Capital Area  _

Community Action
gency

Executive Committee Meeting
Agenda
Tuesday, June 25, 2024
309 Office Plaza Drive, Tallahassee, FL
Via Microsoft Teams

l. Callto Order Shanetta Keel — Chair

Il. Agenda Approval
lll. Sign-In/Attendance/Introductions
IV. Action — Recommendation for Review & Approval

A. Board Activity

iy Executive Committee Meeting Minutes — April 23, 2024
i) Board Seating: Jasmine Canady-Smith

B. Financial Report Kate Beam

e Narrative

¢ Revenue & Expenditures Agency-wide

e Balance Sheet

¢ Revenue & Expenditures — major programs
e Head Start Non Federal Share Match

s Head Start Credit Card Activity

C. Head Start Refunding Application Tim Center
D. FAZ2 Monitoring — Corrective Action Tim Center
V. Chief Executive Officer's Report Tim Center
Vil. Chair's Report Shanetta Keel
lll. Adjournment

Next Executive Committee Meeting 08/27/2024 - 5:30 pm — Microsoft Teams Video

Next Board of Directors Meeting 07/23/2024 — 6:00 pm - Via Microsoft Teams Video
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Lapital Area

Community Acgggg

Executive Committes
Meeting Minutes

April 23, 2024
Members in Attendance CACAA Staff:
Shanetta Keel, Chair Tim Center
John Grant, Vice-Chair Nina Seif
Lisa Edgar, Secrstary Kate Beam
Melissa Miller, Treasurer Margaret Watson

The meeting was called to order at 5:33 p.m. by the Chair. A guorum was established.

The Chair entertained a motion 10 approve the agenda. Mr. Grant moved approval of the agenda. The motion
was unanimously approved.

ACTION ITEMS
The Chalr entertained a motion to approve the minutes of February 27, 2024. Ms. Edgar moved approval of the
minutes. Mr. Grant secondad the motion. The motion was unanimotisly approved.

FINANCIAL REPORT

Ms. Beam, Finance Director, presented the financial reports dated as of February 27, 2024. She reponed that
the interim Agency financial statement narratives are broken out into major programs, and grants cross over the
fiscal year with variances being noted with explanation. The Agency is within budget with Revenue and
Expanditures, with a restricted net income.

Mr. Girant asked how do we address repalrs/maintenance overages? Ms. Beam said we would prepare a budget
modification or line-item expense and forecast the budgest for next year.

The Chair entertained a motion to accept the financial reports. Ms. Edgar moved to accept the financial reports.
Mr. Grant seconded the motion. it was unanimously approved.

LIHEAP Burclgst Revisions

Mr. Center reported that the Agency had considered bringing the Board a request for approval for a budget
amendment for our LIHEAP Program. The issue was that Florida Commerce appropriated grants to all
Community Action Agencies in amounts less than previous years. We expended funds much sconer than the
previous quarters which left less funding for the last quarter, We had planned to present a proposal to reduce
LIHEAP staff to 35 hours a week to find funding to provide direct client sarvices.

However, due to a recent staff vacancy, a budget amendment is not required at this time.

Ms. Edgar asked would the 35 hours reduced work week have impacted salaries? Would those employees be
reassigned to another depariment for those five hours? Those employees would have received a pay cut.

Ms. Edgar asked if the state was granted funding by the federal government for LIHEAP Programs to be
distributed, why did the state not appropriate the full award?
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CEO REPORT
Mr. Center presented the CEO report for the month of Aprit 2024. He reported that Gloria Nelson, FSSP Program
Manager resigned from her position. The position will be advertised in the new fiscal year,

The CEO reported that the annual audit draft as prasented to the Board has been amended. A new draft is ready
for consideration.

Wa received one RFP for Financia! Services Management from Keith Dean our current financial services
provider. Ms. Keel asked what was the term of the contract with Keith Dean? The contracts are two-years with a
one-year renewal.

Mr. Center gave an update on the Focus Area 2 and CLASS assessment monitoring reports. The Head Stant
team is congratulated for their efforts and will not have to bid to renew the S-year grant.

Woa are in negotiations with Franklin County about the Chapman School building as a potential new location for
our Head Start Center. The parinership is under consideration and will go before the FAMU Board of Trustees
for approval.

Ms. Keal asked with about deferred income. Does this apply only to Head Start? The CEO reported that deferred
income only applies to Head Start.

Mr. Grant asked what is the timeframe for Duke Energy in Jeffarson County? We are working on negotiations.

We are currently preparing for our Getting Ahead classes. The Board will be updated with the date and time of
the ceremony.

The Agency's Weatherization Program had at ons time been alerted to the potential of working in some additional
counties in Suwannee River area. However, the state is now considering Bay County as a betier aption.

Ms. Kesl asked for explanation as to why the Agency would be a better fit for Bay County. The Bay County
grantee is no longer available.

CHAIR'S Report
Meeting adjourned at 6:23 P.M. '
LY
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Financial Statement Narrative
For the 7 Months Ending April 30, 2024
Capital Area Community Action Agency

As of April 30, 2024, we have completed seven months of the fiscal year and, as a benchmark,
we would expect the year-to-date actual expenses and revenue to be around 58% of the
annual budget. At month end, the Year to Date Actual Revenue and Expenses are 57% and
57% respectively with net income of $44,356.

Non-Federal Share (NFS) Match at April 30, 2024, was $347,790 of the $832,818 target.

Expenditure Variances and Explanations

The Agency-wide Statement of Revenue and Expenditures tracks year-to-date progress by
budget line item, Actual revenues and expenditures are compared to the criginal budget for
each budget line item by amount and percentage.

Some budget line items may be below or above the expected percentage at any given point
in the year. This can be caused by something as innocuous as the revenue or expense
occurring unevenly at different points of time during the year, such as a one-time insurance
payment. In other words, one twelfth of every budget item is not necessarily paid each month.
Therefore, when there is a significant variance, explanations are provided. These explanations
frequently feature the terms “over budget” or "over the budget benchmark”. “Over budget”
usually refers to situations where more has been spent in total than was allocated. |t may also
refer o unexpected expenses that will cause the line item to be overspent by year/grant end.
“Over the budget benchmark” refers to items that are currently over what we would expect, if
expense were incurred evenly each month. Usuailly, the items that are “over the budget
benchmark” are not incurred evenly each month and are expected to be at or near what
was dllocated by year/grant end.

It is important to note that, while a specific line item may be over budget, the overall Agency
budget should not be over budget. Adjustments are often made at the end of a grant or fiscal
yvear to ensure that all budgets are balanced.

In Fiscal Year 2023-2024, more than half of all currently active grants have a grant period that
differs from the Agency's fiscal year and only one of the Agency's largest grants are on the
Agency's same fiscal year.

wWhat this means is that the Agency-wide Statement of Revenue and Expenses has lost some
of its effectiveness. While it is still a good way to judge overall performance such as total
revenues, total expenditures and net income/(loss), it is less useful by budget line item with
differing fiscal years.

To compensate for ihis issue, we have focused on the major programs' statements instead for
individual line item budgets. This leaves us with the following variances:
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Financial Statement Narrative
For the 7 Months Ending April 30, 2024
Capital Area Community Action Agency

Agency Wide Variances

Unemployment - is over the benchmark budget. This is largely a first quarter expense
and will decrease dramatically as employees hit their thresholds for the year.

Staff Screenings — are over budget with a number of recent new hires and compliance
checks.

Iravel In Area -is over the benchmark with more than anticipated travel required for
outlying areas.

Program Supplies — is above benchmark budget primarily due to increased costs in
paper goods. The variance is comparable with prior years.

Classroom Supplies - is over budget due fo an additional purchase related fo the
remaining funds in the Head Start Covid Grant.

Kitchen Supplies - is over budget due to increased paper product costs. This budget
line will go over budget by $15-18 K based on cumrent expenses.

Medical/Dental Supplies - is over the benchmark budget buf should stay within budgef
for the year. This is a relatively small budget number and the impact is minimal.
Copies/Printing/Copier — is slightly over the benchmark budget and will most likely stay
within budget over the course of the year.

Contractual Services — Health/Disabilities is over the budget with the work associated
with yearly assessments and plans. This line item tends to level off during the summer
months.

General Liability and Property Insurance — is over benchmark budget due to the annual
25% down payment along with the first of nine regular payments. Over the course of the
year this expense will come into line barring no unforeseen additions,

Communications - is slightly over benchmark budget. However, based on current
monthly expenses the total overage for 23-24 will likely be around $30K.

Repairs & Maintenance — Recuming — is over budget due to large repair costs being
expensed Recurring instead of Non-Recurring. This budget line is expected to go over
budget by a significant amount. Expenses in the two categories were over 200K last
fiscal year therefore a 60K deficit is likely in this line item.

Technology —is over the budget benchmark with a number of annual software
expenses being paid in October. This number should come into line over the course of
the year,

Expendable Equipment- is over budget due to a large purchase of tools for the WAP
program.

Advisory/Board Member Expenses — are over the benchmark budget with the Zoom
expenses but should be not go over budget by more than 10%.

Raw Food Cost —is slightly over benchmark budget due to increased food prices.

Legal Expenses — is over budget due to the DEQ case.
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Financial Statement Narrative
For the 7 Months Ending April 30, 2024
Capital Area Community Action Agency

C3SBG Variances

Staff Screenings - is over budget benchmark with the addition of new staff members.
This number shouid stay within budget with no additional new hires.

Travel In Area - is over budget and will go over budget by about $1500 based on
current spending.

Utilities — is slightly over benchmark budget due to higher than anticipated costs.
General Liability and Property Insurance —is over benchmark budget due to the annual
25% down payment along with the first of nine regular payments. Over the course of the
year this expense will come into line barring no unforeseen additions.

Communications — is slightly over benchmark budget as in forecast to go over budget
by $4000 based on current accounts and spending.

Repairs & Bldg Maintenance — Recurring - is over budget and is forecast to go over
budget by $4000 based on current accounts and spending.

Vehicle Expense - is over benchmark budget in CSBG primarily due 1o the 25% down
payment for auto insurance. The budget line covers insurance and maintenance but
not gas for multiple vehicles.

Training and Technical Assistance / Staff Development - is slightly over benchmark

budget due to a number of fraining opportunities.

LIHEAP Variances

Travel In-Area - is over budget and will go over budget by $1K based on current
spending.

Copies /Printing/Copier Maintenance/Toner/Paper — is over budget due to a large
purchase of toner and other copy supplies.

Postage and Delivery Expense —is over budget and will go over by $2500 based on
current spending.

Utilities -are over budget due to higher than anticipated costs.

Generdl Liability and Property Insurance - is over budget due to the annual 25% down
payment along with the first of nine regular payments. The insurance costs are forecast to
be over budget by 3K.

Communications — is over budget and will likely go over budget during the course of the
grant by 2-3K based on current spending.

Repairs & Building Maintenance — Recurring - is over the budget and will go over budget
by $6500 based on current spending.

Equipment Maintenance —is over budget and is forecast to exceed budget by $3500
based on current costs.

Equipment Lease -is over budget and is forecast to exceed budget by $1000 based on
current costs,

Technology - is slightly over benchmark budget but should stay within budget for the
year.
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Financial Statement Narrative
For the 7 Months Ending April 30, 2024
Capital Area Community Action Agency

WAP Variances and WAP Infrastructure

+ Salaries & Wages / Fringe / Indirect Costs — are currently slightly over budget in WAP but

significantly under in WAP Infrastructure. These numbers should offset.

o Staff Screenings - is at budget for WAP Infrastructure since there was not a budget line
for this item. [t is negligible to the whole budget.

s Copies/Printing/Copier Mdintenance/Toner/Paper — is over budget for WAP
Infrastructure due to increased activity.

o Utilities — are over budget in WAP and are forecast o go over by $2500 based on
current expenses.

* Rent-is over the benchmark budget and is forecast to go over budget by $1000 based
on current costs.

» General Ligbility and Property Insurance —is over budget due to the annual 25% down
payment along with the first of nine regular payments. The insurance costs are forecast
to be over budget by 5K for WAP.

*»  Communications -is over budget and will go over budget by $2000 based on current
spending.

+ Dues/Subscripfions — is at budget for WAP Infrasiructure since there was not a budgef
line for this item. It is negligible o the whole budget.

« Expendible Equipment - is over budgef due fo a large purchase of fools.

» Advertising - is over benchmark budget due to recruitment in WAP Infrastructure but
should stay within budget.

Head Start Variances

« Staff Screenings — is over the benchmark budget due to several compliance screenings.

+ Travel In Area - is slightly over benchmark budget due to increased travel required in
Franklin Co. and Jefferson Co. This budget line should stay within budget.

o Oifice Supplies and Program Supplies — are over benchmark budget but should stay
within budget over the course of the year.

+ Copies/Printing/Copier — are slightly over benchmark budget but should remain within
budget for the year.

* Confractual Services — Health/Disabilities is over the benchmark budget with the work
associated with yearly assessments and plans. This line item tends to level off during the
summer months,

Page | 4



Financial Statement Narrative
For the 7 Months Ending April 30, 2024
Capital Area Community Action Agency

* General Liability and Property insurance —is over benchmark budget due to the annual
25% down payment along with the first of nine regular payments. Over the course of the

year this expense will come into fine barring no unforeseen additions,

* Repaqirs and Maintenance — Recurring - is over budget but has $24K Non-Recurring
repairs included in the Recurring category. The total for both categories is $130,115.
Based on monthly spending the Repairs and Maintenance is forecast fo exceed
budget by 80K.

» Technology —is over the budget benchmark with a number of annual software
expenses being paid in October. This number should come info line over the course of
the year.

» Fees, license and Permits- is over benchmark budget but should remain in budget for
the year.
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Capital Area Community Action Agency
Statement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Total

Total Current Budget

Budget - Year Variance -

8% Original Actual  Original %
Revenue
Government Contracts - FEDERAL - DIRECT 4000 4,164,085 2,737,547 (1,426,538) 66%
Government Coniracts - STATE 4010 5317,164 2,467,386 [2,849,778) 46%
Government Contracts - LOCAL 4020 113,149 102,866 (10,283} 1%
Grants - Other Not-for-Profits 4100 4,500 5,335 835 119%
Grants - All Other Sources 4120 3,500 27,839 24,339 795%
Contributions 4200 1,000 308 {692) 31%
Contributions- Restricted 4210 41,200 51,350 10,150 125%
Special Events 4300 2,000 3,840 1,840 192%
Commissions-Yending/Photo 4320 0 6,326 6,326 100%
Interest Income 4950 0 643 643 100%
Fringe Pool Revenue 4960 879,940 588,356  (291,584) 67%
Indirect Pool Revenue 4970 790,000 482,763  (307,237) 61%
Other Revenue 4995 1,000 12,061 11,061 1206%
Total Revenue 11,317,538 6,486,618 (4,830,920) 57%
Expenditures

Salaries & Wages 6010 3,365,455 2,030,214 1,335,241 60%
Fringe 6110 995,311 588,356 406,955 59%
FICA 6120 257,000 137,832 119,148 54%
Unemployment 6130 40,000 36,817 3,183 92%
Workers Compensation 6140 41,960 (2,242) 44,202 -5%
Health Insurance 6150 407,900 249,403 158,497 61%
Life Insurance 6160 34,800 20,397 14,403 59%
Retirement 6170 60,000 31,449 28,551 52%
Staff Screenings 6180 737 757 {(20) 103%
Indirect Costs 6210 804,591 486,963 317.628 61%
Travel - In Area 4310 7,850 7,048 802 0%
Office Supplies 4410 20,700 8,811 11,889 43%
Program Supplies 6415 23,998 18,815 5,183 78%
Classroom Supplies 6420 20,345 25,167 (4.822) 124%
Kitchen Supplies 6430 10,000 15,127 (5127) 151%
Medical/Dental Supplies 6440 300 289 1 6%
Copiles/Printing/Copier 6510 18,750 17,770 980 9%5%
Postage and Delivery Expense 6600 4,410 2,179 2,231 49%
Contractual Services/Professional 6710 348,251 175,008 173,243 50%
Contractual Services — Health/Disablilities 6715 201,345 222,356 (20,991) 110%
Rent/Space Cost 6810 384,374 202,648 181,726 53%
Utilities 6820 102,500 63,747 38,753 62%
General Liability and Property Insurance 46830 73,029 59,026 14,003 81%
Communications 46840 76,635 62,463 14,172 82%
Repairs & Bldg Maintenance- Recuming 4850 123,500 154,557 (31.,057) 125%
Repairs & Bldg Maintenance - 6855 18,615 0 18,615 0%
Equipment Maintenance 6910 27,000 15,833 11,167 59%
Vehicle Expense 6920 105,806 45,084 60,722 43%



Capital Area Community Action Agency
Stalement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Equipment Lease 6930 15,100 7.803 7.297 59%,
Technology 6940 38,434 38,292 142  100%
Fees, Licenses, and Permits 7010 4,800 2,454 2,346 51%
Dues/Subscriptions 7020 16.846 7,468 9,378 44%
Special Events 7110 4,500 210 4,290 5%
Client Assistance 7210 3,129,679 1,450,207 1,679,472 46%
Equipment/Improvements ($5.000 or 7310 17,500 0 17.500 0%
Expendable Equipment 7320 9.635 14,514 (4,881) 151%
Meetings/Workshops 7420 14,745 3,169 11,574 21%
Training and Technical Assistance/Staff 7435 282,064 26,974 255,090 10%
Advisory/Board Member Expenses 7440 3,081 2,444 637 79%
Advertising 7450 21,328 6,850 14,478 32%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 243,508 196,896 44,612 81%
Llegal Expenses 7530 7,324 12,767 {5.443) 174%
Interest Expense 7610 1,000 0 1,000 0%
Bank Service Charges 7630 2,180 {3.663) 5,843 -168%
Total Expenditures 11,388,106 6,442,262 4,945,844 57%

Excess Revenue over {under) Expenditures (70,568} 44,356 114,924
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Capital Area Community Action Agency

Balance Sheet
As of April 30, 2024

Assets
Cash Operating Hancock Bank
Health Insurance Imprest Account
Cash-Sunshine State/The First - Micro Loan
Petty Cash
Cash-Hancock-HS Parent Activity
FLEXIBLE SAVING ACCOUNT-HANCQCK BANK
Cash - Centennial Bank {Franklin County)
Money Market Account - Hancock Bank
Accounts Receivable
Grants Receivable
Building
Work In Progress
Equipment
Accumulated Depreciation - Building
Accumulated Depreciation - Equipment

Total Assets

Liabilities and Net Assets
Liabilities
Accounts Payable
Accrued Expenses - Other
Accrued Wages
Accrued Finge Benefits
Accrued Flexible Savings
Accrued Health Insurance
Accrued Cther Hedlth Insurance
Accrued Life Insurance
Accrued Retfirement - Pre Tax
Accrued Retirement - Post Tax
Contract Advances
Due to Grantor
Liability- Head Start Parent Activity
Notes Payable
Deferred Income
Total Liabilities
Net Assets
Beginning Net Assetfs
Unrestricted Net Assets
Invested Property and Equipment
Total Beginning Net Assets
Current Net Income
Total Net Assets
Totdl Liabilities and Net Assets

1010
1031
1040
1050
1060
1065
1070
1080
1100
1150
1600
1630
1650
1700
1750

2000
2010
2040
2060
2061
2085
2087
2090
2095
2096
2100
2150
2330
2350
2400

3000
3020

Current
Pericd

Balance

1,442,269
51,598
66,550
266
1,057
28,994
5,693
30,299
114,615
690,457
245,000
67,368
944,083
(95,478)

(465,710}

3,147,063

92,864
104,735
172,151

285
2,377
(8,234)
(883)
13,881
2,585
461
126,769
28,985
7,079
135,063
642,184
1,320,303

1,457,506
324,898
1,782,404
44,356

1,826,759
3,147,063



Capital Area Community Action Agency
CSBG Statement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Total
Total Cument Budget
Budget - Year Variance
58% Original __ Actual _ Original %
Revenue
Government Contracts - STATE 4010 586,851 341,145 (245,708) 58%
Total Revenue 586,851 341,145 (245,706) 58%
Expenditures
Salaries & Wages 4010 251,940 149,222 102,718 59%
Fringe 6110 73.013 43,244 29,769 59%
Staff Screenings 4180 100 99 1 99%
Indirect Costs 6210 65,640 38,878 26,762 59%
Travel - In Area 6310 500 986 (486) 197%
Office Supplies 6410 7.000 1,200 5800 17%
Copies/Printing/Copier Maintenance/Toner/Paper 6510 2,500 926 1,574 37%
Postage and Delivery Expense 6600 1,000 216 784 22%
Contractual Services/Professional 6710 4,177 0 4,177 0%
Rent/Space Cost 6810 54,711 27,803 26,208 51%
Utilities 6820 6,000 4,004 1,994 7%
General Liability and Properly Insurance 6830 5,000 3,554 1,444 %
Communications 6840 10,000 2,150 850 92%
Repairs & Bldg Maintenance- Recurmring 6850 5,000 6,432 (1.432) 129%
Repairs & Bidg Maintenance - Nonrecurring 6855 2,500 0 2500 0%
Equipment Maintenance 6910 2,500 1,373 1127 55%
Vehicle Expense 6920 16,000 11,933 4,067 75%
Equipment Lease 6930 3,000 1,703 1,297 57%
Technoiogy 6940 3,000 1,285 1.715 43%
Fees, Licenses, and Permits 7010 750 35 715 5%
Dues/Subscriptions 7020 7,255 3,102 4,153 43%
Client Assistance 7210 61,265 33,490 27,775 55%
Meetings/Workshops 7420 1,000 0 1,000 0%
Training and Technical Assistance/Staff 7435 1,500 2,829 (1.329) 189%
Advertising 7450 _1,500 0 1,500 0%
Total Expenditures 586,851 341,466 245385 58%
Excess Revenue over {under} Expenditures 0 {322) (322)
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Capital Area Community Action Agency
LIHEAFP Sfatement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Total
Total Budget
Budget - Current Variance -
58% Original Year Actual  Original %
Revenue
Government Contracts - STATE 4010 2,453,943 1,440,988 (1.,012,955) 59%
Total Revenue 2,453,943 1,440,988 (1.012,955) 59%
Expenditures
Salaries 8 Wages 6010 298,974 153,904 145070 51%
Fringe 6110 86,643 44,601 42,042 51%
Staff Screenings 6180 125 0 125 0%
Indirect Costs 6210 77,894 40,098 37,796 51%
Travel - In Area 6310 250 334 (84) 134%
Office Supplies 6410 1.500 758 742 51%
Copies/Printing/Copier 6510 1,250 3,165 {1,915) 253%
Postage and Delivery Expense 4600 1,200 1,573 (373) 131%
Contractual Services/Professional 6710 6,947 0 6,947 0%
Rent/Space Cost 6810 53,822 26,622 27,200 49%
Utilities 6820 2,500 3,057 (557) 122%
General Liability and Property Insurance 6830 3,584 4,346 (762) 121%
Communications 4840 4,000 6,850 {2,860) 172%
Repairs & Bldg Maintenance- Recurring 4850 2,000 3,568 {1,548) 178%
Repairs & Bldg Maintenance - Nonrecurring 4855 1,000 0 1,000 0%
Equipment Maintenance 6910 1,000 1,900 (900) 190%
Equipment Lease 6930 1,100 1,559 (459) 142%
Technology 46940 500 2,362 (1.862) 472%
Client Assistance 7210 1,908,554 1,144,448 764,106 &0%
Meetings/Workshops 7420 500 0 500 0%
Training and Technical Assistance/Staff 7435 500 284 216 57%
Advertising 7450 _100 0 100 0%
Total Expenditures 2,453,943 1,439,440 1,014,503 59%
Excess Revenue over (under) Expenditures 0 _1.548 _1.548



Capital Area Community Action Agency
WAP Statement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Total

Total  Current Budget

Budget - Year Variance .

58% Original  Actual __ Original %
Revenue
Government Contracts - STATE 4010 551,687 133,603 (418,084) 24%
Total Revenue 551,687 133,603 [418,084) 24%
Expenditures

Salaries & Wages 4010 67,494 52,548 14,948 78%
Fringe 6110 19.5681 15,228 4,333 78%
Staif Screenings 4180 1] 49 (4%) 100%
Indirect Costs 46210 17.584 13,691 3,895 78%
Travel - In Area 6310 1,500 160 1,340 11%
Office Supplies 6410 1,500 183 1,317 12%
Coples/Printing/Copier 46510 1,000 678 322 48%
Postage and Delivery Expense 6600 500 73 427  15%
Contractual Services/Professional 6710 3,667 0 3,667 0%
Renf/Space Cost 6810 8,180 6,850 1,330 84%
Utilities 4820 2,000 2,071 (71) 104%
General Liabllity and Property Insurance 6830 4,445 6,940 (2,495) 156%
Communications 4840 2,000 2,572 (572) 129%
Repairs & Bldg Maintenance- Recuming 6850 1,000 105 895 11%
Equipment Maintenance 6910 1,500 527 973 35%
Vehicle Expense 6920 25,267 3.811 21,456 15%
Equipment Lease 6930 3.000 841 2,159 28%
Technology 6940 500 789 (28%) 158%
Fees, Licenses, and Permits 7010 500 0 500 0%
Dues/Subscriptions 7020 500 0 500 0%
Client Assistance 7210 292,853 24,093 268,761 8%
Equipment/Improvements ($5,000 or more} 7310 15,000 0 15,000 0%
Expendable Equipment 7320 2,500 829 1,671  33%
Training and Technical Assistance/Staff 7435 76,725 929 75,796 1%
Advertising 7450 2,907 636 2,272 22%
Total Expenditures 551,687 133,603 418,084 24%

Excess Revenue over (under) Expenditures 0 (9)] Q)
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Capital Area Community Action Agency
WAP INFRA Statement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Yotal
Total Current Budget
Budget - Year Vasiance -
58% Original Actual Origlnal %
Revenue
Government Contracts - STATE 4010 1,026,382 162,417 (863.965) 16%
Total Revenue 1,026,382 162,417 (863,945} 16%
Expenditures
Salaries 8& Wages 6010 168,292 34,828 133,464 21%
Fringe 6110 48,771 10,093 38,678 21%
Staff Screenings 6180 0 25 (25) 100%
Indirect Costs 6210 43,847 9,074 34,773 21%
Travei - In Area 46310 1,000 561 439 56%
Office Supplies 6410 1.000 272 728 27%
Copies/Printing/Copier 6510 500 757 (257) 151%
Postage and Delivery Expense 6600 250 0 250 0%
Contractual Services/Professional 6710 5,000 0 5,000 0%
Rent/Space Cost 46810 7,000 0 7000 0%
Utilities 6820 1,000 0 1,000 0%
General Liability and Properly Insurance 6830 5,000 4,495 505 90%
Communications 6840 500 134 364 27%
Repdirs & Bldg Maintenance- Recurring 6850 500 0 500 0%
Equipment Maintenance 6910 500 0 500 0%
Vehicle Expense 6920 24,445 2,112 22,333 9%
Equipment Lease 6930 1,000 375 625 38%
Technclogy 6940 500 0 500 0%
Fees, Licenses, and Permits 7010 500 285 215 5%
Dues/Subscriptions 7020 0 25 (25) 100%
Client Assistance 7210 591,729 84,716 507,013 14%
Expendable Equipment 7320 2,500 12,858  (10,358) 514%
Training and Technical Assistance/Staff 7435 121,548 975 120,573 1%
Advertising 7450 1,000 829 71 83%
Total Expenditures 1,026,382 162,417 863,965 16%
BExcess Revenue over (under) Expenditures 0 0 0



Capltal Area Community Action Agency
Head Start Statement of Revenues and Expenditures
For the 7 Months Ending 4/30/2024

Total
Tolal Current Budget
Budget - Year Variance -

58-70% Original  Actual __ Original %

Revenue
Government Contracts - FEDERAL - DIRECT 4000 4,164,085 2,737,547 [1,426,538) 66%
Other Revenue 4995 0 _1.500 1,500 100%
Total Revenue 4,164,085 2,739,047 (1,425038) 66%
Expenditures
Salaries & Wages 6010 2,073,782 1,310,863 762,919  63%
Fringe 6110 400,983 379,888 221,095 63%
Staff Screenings 6180 412 584 {172) 142%
Indirect Costs 6210 540,302 341,532 198,770 63%
Travel - In Area 46310 2,000 4,895 (2.895) 245%
Office Supplies 46410 4,200 4,741 1,459 76%
Program Supplies 6415 21,598 18,777 2,821 87%
Classroom Supplies 6420 19,345 7,302 12,043 38%
Medical/Dental Supplies 6440 300 289 M 9%
Copies/Printing/Copier 4510 10,000 8.671 1,329 87%
Postage and Delivery Expense 6600 460 190 270 41%
Contractual Services/Professional 6710 24,000 1,500 22,500 6%
Confiractual Services — Health/Disabilities 6715 157,808 190,769 (32,967 121%
Rent/Space Cost 6810 233,301 131,236 102,065 56%
Utilities 6820 85,000 51,850 33,150 61%
General Liability and Property Insurance 4830 20,000 16,539 3441 83%
Communications 6840 55,000 39,692 15308 72%
Repdirs & Bldg Maintenance- Recurring 4850 115,000 143,737 (28,737) 125%
Repairs & Bldg Maintenance - Nonrecurring 6855 15,115 0 15115 0%
Equipment Maintenance 6910 18,000 10,625 7.375 59%
Vehicle Expense 6920 35,594 25,087 10,507 70%
Equipment Lease 6930 5,000 2,263 2,737  45%
Technology 6940 24,934 27,185 (231) 101%
Fees, Licenses, and Permits 7010 550 484 66 8BB%
Dues/Subscriptions 7020 5,091 750 4,341 15%
Special Events 7110 2,500 0 2,500 0%
Client Assistance 7210 0 4465 {465) 100%
Meetings/Workshops 7420 2,010 1,803 207 90%
Training and Technical Assistance/Staff 7435 40,998 12,219 28,779 30%
Advisory/Board Member Expenses 7440 481 240 441 35%
Advertising 7450 10,921 4,891 6,030 45%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 34,000 0 34,000 0%
Total Expenditures 4,164,085 2,739,047 1,425,038 66%

Excess Revenue over (under) Expenditures 0 0 0
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Capital Area Communily Action Agency, Inc.
Head Start NFS Match Requirements
For the Month Ending April 30, 2024

Match Source Total Needed YTD YTD % Remaining Remaining %
Government Contracts - Local 49,844
Grants - Other Not for Profits 1.418
In-Kind Revenue 193,842
VPK/SR 102,686
832,818 347,790 42% 485,028 58%
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HEAD Start Credit Card Expenses Aprll 2024

Fend GL Activity Effective
Vendor ID Code Code Code Date Expenses Transacfion Description Sesslon ID
HANCOCK CC 1044 6920 255 42912024 196.94 #4802, DARREL JAMES, VISA, 4/29/2024, HS VEHICLE TIRES AP240503A-VISAS
HANCOCK CC 1064 7420 255 42912024 100,00 #4802, DARREL JAMES, VISA, 4/29/2024, PARENT ENGAGE GIFT  AP240503A-VISAS
HANCOCKCC 1064 7420 255 4/29/2024 219.90 #4802, DARREL JAMES, VISA, 4/29/2024, ZOOM AP240503A-VISAS
HANCOCKCC 1064 7420 255 47292024 25.54 #4802, DARREL JAMES, VISA, 4/29/2024, PARENT MTG GIFT AP240503A-VISAS
HANCOCK CC 1064 7435 255 4/29/2024 65.00 #4802, DARREL JAMES, VISA, 4/29/2024, CAR RENTAL AP240503A-VISAS
HANCOCKCC 1064 7435 255 412912024 370.87 #4802, DARREL JAMES, VISA, 472972024, CAR RENTAL TRAVEL AP240503A-VISAS
HANCOCK CC 1064 7435 255 41292024 194.78 #4802, DARREL JAMES, VISA, 4/2%/2024, EVANS TRAINING AP240503A-VISAS
HANCOCKCC 1084 7435 255 412972024 535.92 #4802, DARREL JAMES, VISA, 4/29/2024, HOTEL AP240503A-VISAS
HANCOCKCC 1064 7435 255 412972024 799.52 #4802, DARREL JAMES, VISA, 4/29/2024, HOTEL AP240503A-VISAS
HANCOCKCC 1044 7435 255 42942024 1,147.20 #4802, DARREL JAMES, VISA, 4/29/2024, JAMES AIRLINE TICKET ~ AP240503A-VISAS
HANCOCKCC 1044 7435 255 4/29/2024 35.00 #4802, DARREL JAMES, VISA, 4/29/2024, LUGGAGE AP240503A-VISAS
HANCOCKCC 1044 7435 255 4/29/2024 250.77 #4802, DARREL JAMES, VISA, 4/29/2024, MEALS TRAVEL 4/14- AP240503A-VISAS
HANCOCK CC 1064 7435 255 4/29/2024 219.00 #4802, DARREL JAMES, VISA, 4/29/2024, PARKING, TRAVEL AP240503A-VISAS
HANCOCKCC 1084 7440 255 4729 {2024 17.82 #4802, DARREL JAMES, VISA, 4/29/2024, POLICY COUNCIL AP240503A-VISAS
HANCOCK CC 1064 7440 255 412912024 61.65 #4802, DARREL JAMES, VISA, 4/2%/2024, POLICY COUNCIL AP240503A-VISAS
HANCOCKCC 1064 4415 258 412972024 5.19 #1087, FATIMA OLEABHIELE ALEXANDER, VISA, 4/29/24, PRG AP240503A-VISAS
HANCOCKCC 1064 4420 252 412912024 134.80 #1087, FATIMA OLEABHIELE ALEXANDER, VISA, 4/29/24, HELMETS AP240503A-VISAS
HANCOCK CC 1064 4420 255 412972024 59.98 #1087, FATIMA OLEABHIELE ALEXANDER, VISA, 4/29/24, CLSRM  AP240503A-VISAS
HANCOCKCC 1064 6850 251 412912024 125.82 #1087, FATIMA OLEABHIELE ALEXANDER, VISA, 4/29/24, SAND AP240503A-VISAS
HANCOCKCC 1044 7435 255 4/29/2024 90.00 #1087, FATIMA OLEABHIELE ALEXANDER, VISA, 4/29/24, AP240503A-VISAS
HANCOCKCC 1084 7440 255 4/29/2024 61.93 #1087, FATIMA QLEABHIELE ALEXANDER, VISA, 4/29/24, POLICY  AP240503-VISAS
HANCOCK CC 1064 7450 255 4/29/2024 18.75 #1087, FATIMA OLEABHIELE ALEXANDER, VISA, 4/29/24, AP240503-VISAS
HANCOCKCC 1064 7450 255 412912024 51,54 #1087, FATIMA OLEARHIELE ALEXANDER, VISA, 4/29/24, AP240503A-VISAS
HANCOCKCC 1064 7450 00D 412912024 48,39 #3535, NINA SINGLETON SELF, VISA, 4/29/2024, INDEED AP240503A-VISAS
HANCOCK CC 1064 4415 255 412312024 30.00 #5810, VENITA TREADWELL, VISA, 4/29/2024, PROG SUPPLY AP240503A-VISAS
HANCOCKCC 1064 4420 250 472972024 96.33 #5810, VENITA TREADWELL, VISA, 4/29/2024, CLASSRM ACTIVITY  AP240503A-VISAS
HANCOCKCC 1044 4440 255 412912024 123.34 #5810, VENITA TREADWELL, VISA, 4/29/2024, MED/DEN SUPPLIES AP240503A-VISAS
HANCOCKCC 1044 7435 255 4/29/2024 18.00 #5810, VENITA TREADWELL, VISA, 4/29/2024, TRAIN, VIREADWELL AP240503A-VISAS
HANCOCKCC 1064 7435 255 4/29/2024  1,147.20 #5810, VENITA TREADWELL, VISA, 4/29/2024, NHSA MTG, KSMITH AP240503A-VISAS
LOWES 1064 6420 250 4/30/2024 31,33 #82130109104598, HEAD START, SUPPLIES, APRIL 2024 AP240503
Trarsactic  _6,322.51
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HANCOCK
WHITNEY
HANGCOCK WHITNEY BANK

PO BOX 81750
NEW ORLEANS LA T0161 1750

TALLAHASSEE FL 32301-2729

:
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g

§

2 I“h]|||||||"l"lu|l||lllll||||["ul""l""hl“'ill "IM
é DARREL JAMES .

£  CAPITAL AREA CAA

8 308 OFFICE PLAZA DR -

Visa BusinessCard

&‘/M

H

Statement of Account
lasued by Hancodk Whithey Bank

MEMO STATEMENT
- Account Number ‘

Statemerit Date

**¥NOOLE931

04-29-24

Card for FREE today, visit wsasavmgsedge com. -

Save time and money, Automahcaliy For hassle-free detalls and to start saving w:th yuur eliglble Hancack Whitney Busmess Credlt

PAGE 1.0F4
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Post Trams ~ -~ -
Date Date . Reference Numbar : ‘ i Amount
~03-28 06-26  24071054067639100530064 8641 ~ FLORIDA RESTALRANT A L 850-2242250 FL T M194.78
04-03 04-02 24137484084001560739830 5012 CVS/PHARMACY #01256 TALLAHASSEE FL M100.00 ¢
04-08 0405 24717054087870671281176 ‘3058 DELTAAR 0082224031813 800-2211212 CA' - M1,18720,/
- . JAMES/DARREL - . ODEPARTURE:04-14-24 -~ .= =
- : o TLH DL Q ATL DL Q PDX DL L. ATL DL L TLH
04-00 0407 24755424099159_9‘95914730 1895 . EMBASSY SUITES P C BEACH FL - M48.64
' ‘ o 78079 . . ARAIVAL:04-06:24 N
| 04-08 04-08  24011844090000054500130 4814 ZOOM.US 885-709-0665 WWW.ZOOM.US CA M219.90"
04-10 04-00  24445004101000077740201 5532 DISCOUNT-THRE-CO FLT-01 TALLAHASSEE FL - 14166.84~
04-15 04-14  24451064106838000381008 6994 = ATLMARKET ST2881 ATLANTAGA - - - M18.04/
04-15 04-14 246G2164106101199012738 5812  SQ*SHAKE SHAOK PORTLAND OR M18.98,"
04-16 04-14  2400007410845628015361564 BB12 SHAKE SHACK - ATL 3093426825 GA M18.18
04-16 04-15  24765014107400893000178 7523 PARKING NWPORTLANDOR . . . - M24.00 |
04-16 04-16  24602184106101838560775 4722 'PRICELNTVL PROTEGT AD0-774-2354 GT M65.00+”
D4-17 0418 24765014108400604000168 7523  PARKING NW-PORTLANDOR . M18.004”
04-18 04-17  24765014100400695000156 7623 PARKING NW PORTLAND OR . M18.004
04-18 -04-16  24943004108085497464620 5812 ZLEVY AT OMCG PORTLANDOR ‘ - M23.00”
04:18 04-18  24000074108464600817676 5812 . HYATT GENTRIC DOWNTGWN PO PORTLAND OR C M24.004,
04-18 04-16 24000974108464600816145 5812  HYATT-CENTRIC DOWNTOWN: PO PORTLAND OR M45.605"
04-19 04-17  24843004100068571720911. 5812 2LEVY AT OMCC PORTLAND OR - M0.004
| 0419 04-17  24043004109068600433537 5812 - 2LEVY AT OMCG FORTLAND OR M12. oov;
04-19 04-18  24765014110400785000141 7623 PARKING NW PORTLANDOR M15.00¢
04-10 04-18  24765014110400886000152 7623 PARKING NW PORTLAND OR M18.00 |
04-19 04-17  24602164109709030434831 6812 TST” THE INDEPENDENT SPOR PORTLAND OR M20.407,
04-22 04-20 _24602164112106403928994'_ 5641  GATE 1104 ‘QG{J‘I"ALLN-IASSEEFL M5.38:”
STATEMENT DATE AOCOUNT SUMMAHY
| 042024 L _
_ ' - : : : NEWPURGHABESAND -
CUSTOMER SEnch CALL - |OTHERGHARGES * - - . 4313908
-  [NEW CASH ADVANGES ~ - 00 -
" Toll Free ' -1-300-445-—3_312 .-, | CREDITS , S |
' L : " [STATEMENT TOTAL. 4;31_3.93 _
TOTALINDISPUTE -~ 00
- [crREDITLIMIT - " 5,000.00 -




HANCOCK

WHITNEY . .
Visa BusinessCard
HA!\JB%())(Gli WHITNEY BANIC Statement of Account
PO 61750 lssued cock Whitries <
NEW OHLEANS LA70161 1780 ) by s R ney Eeils
° MEMO STATEMENT
g ‘Accourt Number -
™
g T e
g __ Statement Date
Z 04-29-24
g
g
Post Trans S
Mrﬁﬂ@b_ﬂ__w Description i unt |
04-22 04 19 2469216411110559233_0858 5309 07368-PDOR YOUR NW TRA_V PQHTLAND OR ’ Mb.98
04-22 04-19  24602164110104569664372 5812 SQ "SHAKE SHACK PORTLAND OR M15.27w"
(04-22 04-10 . 24269794111100214270000 5814 BURGERVILLE - 46 - PDX Al PORTLAND OR - — MIBTT
04-22 04-18 2_46_92184110104731782741_ 6812 TS GRITS N GRAW POF!TIAND OR . M25.30 v,,
04-22 0410 24717054111871110404227 3058 DELTAAIR BAGGAGE FEE PORTLAND OR M35.00
- - JAMES/DARREL - . DEPARTURE: .
04-22 04-18 248416641112008884D3150 5812 SGJI-AIRPORT ATLANTA GA Mdd.24
04-22 04-20  24431064111400008576402. 7523 AIRPORT PARKING GARAGE TALLAHASSEE FL M84.000"
04-22 04-19  24802184112106437351601 3355 SIXT FGENTACAH PORTLAND OR. - M370.87
04-22 04-10  24000074112482402743828 5640 HYATT cEMTmc DOWNTOWN PO POHTLAND OR M535.92
_ T 17583577 .- - ARRIVAL: 04-14-24 : -
04-22 04-10 24000974112432402743310 3640 HYATT CENTRIC DOWNTOWN PO PORTLAND OR . M799,52
17634541 y  ARRIVAL: 04-14-24 - .
04-28 04-22 2413?484114001595000998 5411 WlNN-DlJ(lE #0086 TALLN"IASSEE FL A ‘M17.82
04-23 (4-22 - 24260704114001000025112: 5612 HUNGRY. HOWIES 00245 TALLAHASSEEFL . | . . - MB165H
04-25 04-24  24445004116001025845136 5331, DOLLAR TREE TALLAHASSEE FL R M25 64
. PAGESOF4
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HANCOCK ; i
Visa BusinessCard
WHITNEY Statement of Account

Issued by Hancock Whitnay Bank

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

MEMO STATEMENT
Account Number .
Statement Date
04-28-24

FATIMA OLEABHIELE = 0000001
CAPITAL AREA CAA

309 OFFICE FLAZA DR

TALLAHASSEE FL 32301-2729

"% STATEMENT MESSAGES,

Save fime and money. Automatlcally For hassla—free detalls and to start saving with your ehglb]e Hancock Whllney Busmess Credlt
Card for FREE today, visit visasavingsedgs.com.

BACTIUN DETAIL
Date Date  Reference Number MCC Transactlon Description Amount
03-29 03-28 24717054089730894902870 8220 UF IFAS LEON COUNTY EXT 850-6065200 FL M20.00 v
04-05 0405 246921640961029424680712 5814 PANERA BREAD #500984 O 850-216-1595 FL M66.57 i
04-15 04-12 24269794103500708893845 5814 HUNGRY HOWIES 00145 TALLAHASSEE FL M48.96 /
04-18 04-17  24431064109400182000254 5251 ACE HDWE B50-653-1400 FL M125, 82 .
04-19 04-18  24137464110001588532166 5411 WINN-DIXIE #0003 MONTICELLO FL M28.13 4~
04-22 D4-19  24445004111001051721050 5331 DOLLAR TREE TALLAHASSEE FL M18,7546"]
04-22 04-19  24226384111081005995736 5411 WAL-MART #1077 TALLAHASSEE FL M51,544~"
04-23 04-22  24801974113200788402755 5281 TALLAHASSEE NURSERIES TALLAHASSEE FL M59.68
04-25 04-24  24692164115109110572300 5942 AMZN MKTP US*VOSH32X03 AMZN.COM/BILL WA M134.80
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
04-29-24 ]
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 624.55
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 00

STATEMENT TOTAL 624.55

TOTAL N DISPUTE .00

CREDIT LIMNIT 2,000.00

PAGE 1 OF 2
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HANCOCK Visa BusinessCard

WHITNEY Staternent of Account
Izsped by Hanvock Whitney Bank -
HANCOCK WHITNEY BANK :
PO BOX 81750
NEW ORLEANS LA 70161- 1750
MEMO STATEMENT
Agcount Number

Statement Date

OOLAEQAA - DD5814 - 0601 ~ 0001 - 2

7 |||I|llllllllmllllllllll'|||[|||I||m“||l| ||| Illllli“'l“l 7 o © 04-20-24
* 'NINA SINGLETON - RNDOOEALY

" CAPITAL AREA CAA - '
) 3090FF|CE PLAZA DR :

TALLAHASSEE FL 32301 -2729

| Save time and money Automtically Fcr hassle-free details and to stan sawng wrth your ellg:ble Hancock Whltney Busmess Crednt
Card for FREE today, wsﬂ wsasavingsedge com . )

et T i

: : TRANSAGTION ;D'EfAlL .
_Date Dats Reference Number __MCC_ Transaction Descri ion . 1 KV\ _ Amount . .
04-02. 04-0)° ' 24768334062000110576020 7311 INDEED 00828506 8004626842 7K~ , . . . M48.38
04-23 04-22  24055234113207785500046 2741 AHA PROCESS INC 281-426-5300 TX : M160.00 - |
04-26 04-24° ~24602164116109503713172 5542 .GATE 1184 = - QB0 TALLAHASSEE FL ' M27.00 |
04-26 04-24  24662164116108509713214 5542 GATE1184 - QEOTALLAHASSEEFL - .~ - "M37.00 l
04-26 04-24 24269794116500702670476 6812 - MARCOS PIZZA-BO?&VTALALAH_ASS‘EE_FL Mddes - |
smrzmsmnma o accountnumess | Accoumsummnv
D4-29-24 EIREA | a
: s —— NEWPUFIGHASESAND T
____ cusrouen SERVIcEcALL S | OTHERGHARGES L 866.34 - ]
I o e NEW GASH ADVANGES 00 .
" Toll Frea’ ';, : 1,;goo+445-8812- .. . |cREDITS E .  }-0_° y
oL e I STATEMENTTOTAL 85634
. |TOTALINDISPUTE .~ .00 -
" |CREDITLIMIT - 10,000.00

© PAGETOFZ
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW QORLEANS LA 70161-1750

VENITA TREADWELL
CAPITAL AREA CAA

309 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

** Q000001

Visa BusinessCard

Statement of Account
Izsued by Hancock Whitnay Bank

MEMO STATEMENT
Account Number

Statement Date
04-29-24

sl

Card for FREE today, visit visasavingsedge.com.

T BVATEMENT MESSAGES' 1

R L s S TLAE s am kL MER TS T TR L

Save fime and money. Automallcally For hassle-frae details and to starf saving with your ehglble Hancock Whllney Busmess Credlt

Date Date  Reference Number MCC

04-05 04-04 24137464096001586319110 5411
04-08 04-05 24692164097103819762072 3058

SMITH/KIMBERLY SHERE

©_ TRANSACTION DETAIL = = = . &
Transaction Description Amount
PUBLIX #1051 TALLAHASSEE FL MOB.33 6 .
DELTA 0062224507296 800-221-1212 GA M1,167 203"

DEPARTURE: 04-14-24

TLHDL QATL DL QPDX DL Q ATL DL Q TLH

3

04-02 04-08 24431064089206771500840 8220 CHALLENGER LEARNING CEN TALLAHASSEE FL M30.00v"
04-15 04-12  24226384104400002905993 6411 WAL-MART #4520 TALLAHASSEE FL M123.34u"
04-22 04-19  24198804110415557734013 8398 FLAEYC SAN JOSE FL M1 B.OOV/
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
04-29-24 |
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,434.87
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS .00
STATEMENT TOTAL _ 1,434.87
TOTAL IN DISPUTE 00
GREDIT LIMIT 4,000.00
PAGE 1 OF 2




*Subject to cracit approval, 5% offer g

SAVE

%*
EVERY

DAY

<boldfioe ofter promoends, |

pplies to eligible US Lowe's store andLowes.com purchase or order after all other applicable discounts

charged to your Lowe's® Business Advantage. Customer must pay oﬁplicoble sales tox. Offer con't be used in conjunction with or on: (i) other credit-
related promotional offers (except U% Interest for 60 Days): {fi) any ot ercfromotmn, discount, markcown, coupon/barcode, rebate or offer, including

B

any Lowe’s volume or special discount pro%rums {such os but not limite

ue, New Lower Price, Was:Now, Military T ron ]

V) any services (suich as but not limited to, rentals; extended protection/replocement plans; shidping, delivery, assembly or installation fees); (v}

Acecs o 'tcntesij (v? vious sales: (vi} gift cards; or (viil} Weber, Kichler, or Miele products, Excludes Lowe's Advantage Credit Accounts, Lowe's Vise®
ounts ond o

¢ ) to, Contractor Pack, Buy in Bulk, Volue Savir:jgs Program (*VSP", Special
iscount, Employee Discount, and Lowest Price Guarantee); (iif) associote discretron price adjustments;

I Lowe's Canacky Credit products. We reserve the right t¢ discontinue or alter the terms of this offer ot any time.

**Subject to credit opproval. Offer is outomatic for purchases made with your Lowe's Business Advantage. See your credit card agreement forf_?eour
oppllcc;ple terms. For details. see store or visit Lowes.com/BusinessCreditCenter, We reserve the right to discontinue or alter the terms of this offer
at any time,

ST B vl s CAPITAL AREA COMM ACTION o Misitus owes.com/credit
Lowes BUSIHQSS AccountNumbgr ° Customer E;te‘::"‘;';f:;: 1-800-444-1408
Advantage
[Summary of Accouni Activity [ H R Paymenfinformation o X3 Wy
Previous Balance ' ) "~ §75363| |New Balance - o $816.96
- Payments $0.00 Amount Past Due $32.00
- Other Credits $0.00| [Total Minimum Payment Due $73.00
+ Purchases/Debits $31.33 Payment Due Date 05/28/2024
+ Fees Charged $32.00
+ Interest Charged $0.00
New Balance $816.96
Credit Limit $11,000.00 L 3
Available Credit $10,183.00 ) S 3
Statement Closing Date 05/02/2024
Days in Billing Cycle 30 M l.fé gl 0 Uf
Promotion Expiration Notiligation © . 1 o i s
NOTE: YOU HAVE A PROMOTIONAL PURGHASE EXPIRING. SEE PROMOTIONAL PURCHASE SUMMARY FOR
DETAILS. |
Promofional Parchase Sommary

The applicable terms of your promotional purchase(s) ara below. NO INTEREST promotions are not assessed Interest charges
during the. promotional period. For each promotional purchase, standard account terms will apply to any remaining balance after
the Expiration Date. To make more than ene payment, you can pay online at the online address stated above or you can mail in
your payment to the address on the remit stub. This address is also available from our automated customer service system.

i Accruad Billed

Parchass  Purchase INTEREST  INTEREST  Payoff Expiratior
-Date Amount, Promotion Type CHARGES  CHARGES  Amount Date

03/13/2024  $155.52 Mo Interest With Payment $0.00 $0.00 $155.52  0B/02/2024

03/26/2024  $598.11  No Interest With Payment $0.00 $0.00 $598.11  0B/02/2024

04/02/2024 $31.33 No Interast With Payment " $0.00 $0.00 $31.33 07/02/2024

'3*1[7/‘\

CUSTOMER SE E: For Account Information log on to www.lowes.com/credit. This account is not registersed, The
authentication code is; SRTTS95, or call toll-free 1-800-444-1408.

PAYMENT DUE BY 5 P.M. (ET} ON THE DUE DATE.

NOTICE: We may convert your payment inte an electronic debit, See reverse for details, Billing Rights and other important
information.

7009

'..,é
0015 YWG 1 7 2 240502 DPM‘iE‘l of 5 92% 0011 B50B OIFK7D09 231108
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LOWES PRO ONLINE ACCOUNT

MANAGEMENT MADE EASY.

Enroll in eStatements todayl R's the convenient, secure and

eco-friendly way to pay your bills.

HOWTO GET STARTED:
ll L e e R =T B

it lowes syf.comfcommercial

k. Set Up Online Access wd ol
s s redist

You will be sent on emall every time o new statement becomes available to view. Note, only
stotements issued ofter your enroliment will show in your statement history. Post staterments
that have not been sent electronically are not able to be displayed at this time.

.ﬁuI:E'DLEﬂt Munugemcnt m e
-1 Enrallin r:Staturn:ent:.

manage your purehoses shine.

Your Annual Percentage Rate (APR} is the annual mterest rate on your account.

Transaction Surtimary E A SRR -
Tran Date  Post Date Reference Numben’ Description of Transaction or Credit Amount
Inveice Number
04/02 04/03 93653 STORE 0417 TALLAHASSEE FL $31.33
04/28 04/28 LATE FEE $32.00
Interest Charge Calculation - .

Expiration Balance Subject Interest  Balance
Typs of Balance Date Percantage Rate To Interest Rate Charge Method
Regular Purchases NA $o0.00 $0.00 2D
Na Interast With Payment 06/02/2024 $0.00 $0.00 2D
Mo Intsrest With Payment 08/02/2024 $0.00 $0.00 2D
No ltitarest With Payment 07/02/2024 $0.00 $0.00 2D

[lmpcrtant Account information

YOUR ACCOUNT IS PAST DUE. PLéASE PAY THE MINIMUM PAYMENT DUE OR
CONTACT THIS OFFICE AT THE PHOME NUMBER LISTED ON YOUR STATEMENT.

If you need fo contact Synchrony about the loss of a Synchrony cardholder, you can submit & deceased notification form

located at www.syf.com under the ‘Contact Us’ page.

5% EVERYDAY CREDIT DISCOUNT WAS APPLIED AT POINT OF SALE FOR ALL QUALIFYING INVOICES THAT
APPEARON THIS BTATEMENT -PLEASE CONSULT YOUR ORIGINAL SALES RECEIPT FOR LINE ITEM DETAIL ON

THE 5% SAVINGS. THANK YOU FOR USING LOWE'S AS YOUR SUPPLIER.

l(:ardhulder News -and lnfomutton

You save 5% Every Day on 9|Iglb|9 purchasas PLUS 0% lntarast for 80 Days for purchasas mads on or after 1/7/22 with your
Lowe's Business Advantage accolnt. Minimum monthly payments required. After 60 days, reguiar rates apply to any
remaining promotional balance. Visit lowss.com/businesscraditcentsr for details. Every PRO is an MVP to Lowse'si Earn back
when you spend, access exclusive offers and get chances to win prizes to help level up your business. For mora information

on the MVPs Pro' Rewards Program, visit Lowes.com/PRO.

Call ahead, fax or order oniine before 3PM, pick up in just 2 hours. Order by BFM, pick up the next day at 7AM. Ses

Lowssforpros.com for details.
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CAPITAL AREA COMM ACTION 197272
ACCOUNT #:° LOWE'S BUSINESS ACCOUNT P.C. #:NA
INVOICE #: 83653 DATE OF SALE : 240402 STORE #:417
TRANSACTION #: 0 AUTHORIZATION : 000783 REGISTER #:
S.KU DESCRIPTION QUANTITY UNIT PRICE EXT. PRICE
000000000155670  PROMOTIONAL DISCOUNT APPL 1.000 EA $0.00 $0.00
(00000000099584  ORTHMENE 12-OZ FIRE ANT DU 2.000 EA $8.55 $17.10
000000001645572  4-LB SNAKE AWAY REPELLING 1.000 EA $14.23 $14.23
SUB $§31.33 TAX $0.00 TOTAL INVOICE $31.33
CREDITS TOTAL $0.00
$31.33

BALANCE DUE

.
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Section I. Program Design and Approach to Service Delivery
Sub-Section A: Goals
1. Additions, deletions, or revisions to your program Goals
The table on the following pages revisits the Program Goals. No new additions,

deletions, or revisions to the Goals have been made.

2. Program Goal Outcomes, Progress, and Challenges

The following table highlights our goals and the progress being made.
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3. Additions, deletions, or revisions to your program's school readiness goals

There have been no additions, deletions, or revisions to the goals. Capital Area

uses the research-based Creative Curriculum for Preschool from Teaching

Strategies which is aligned with the Head Start Early Learning Outcome

Framework (HSELOF) domains and subdomains.

Sub-Section B: Service Delivery

1. Service and Recruitment Area

a. There are no changes. The program serves families in Franklin, Jefferson,

and Leon Counties. We are working to reallocate slots based on available

space and community needs. Franklin County continues to see a reduction in

number of eligible children.

b. In 2018, the zip code 32304 in Leon County was identified as the highest

poverty zip code within the state of Florida, by the Internal Revenue Service.

As Capital Area Community Action Agency Head Start program (Community

Action) works to update the community assessment we continue to be aware

that pockets of high poverty including but not limited to 32304 exist in Leon

County. The American Community Home Survey also identified five other

high poverty zip codes in Leon County.

Zip Code Total Children in Poverty | Percent of Children in
Poverty
32304 3713 48.7
32305 5209 34.9
32301 4562 27.7
32310 3682 41.9
32303 9173 22.6

a8
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Currently, the program has centers in three out of the five high poverty zip
codes (32304, 32301, and 32303). The facilities team is investigating
locations in the other two high poverty zip codes (32305 and 32310) that
would allow Community Action to have a physical presence in these areas
also.
c. No childcare partnerships at this time.
2. Needs of Children and Families

No updates or changes at this time. The Agency continues to work with the

Homelessness Coalition and the Department of Children and Families to identify

eligible families and students.

3. Chosen Program Option(s) and Funded Enrollment Slots
No updates or changes at this time. The Agency continues to offer in-person
classes in the Centers and has for the last three years during the pandemic.
Each classroom was treated as a bubble with no mixing of students or staff. In
case of a quarantine issue, we only need to close a classroom not the entire
center. This practice has subsided but is used when infection rates rise. The
Agency works toward full enrollment of 378 students for the school year
averaging over 90%.

4. Centers and Facilities

a. Service Locations

Name Address Reason for Change
Franklin County Head Start | 222 6 Street Baseline Application
Addition
Apalachicola, FL 32328
Jefferson County Head 950 Mamie Scott Drive Baseline Application
Start Addition

39
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Monticello, FL 32344

Louise B. Royal Head Start

1124 N. Duval Street

Tallahassee, FL 32301

Baseline Application
Addition

Mabry Street Family
Enrichment Center

240 Mabry Street

Tallahassee, FL 32034

Baseline Application
Addition

South City Head Start

2813 South Meridian
Street

Tallahassee, FL 32301

Baseline Application
Addition

Governors Charter
Academy

4351 Mahan Drive
Tallahassee, FL 32317

Baseline Application
Addition

b. The largest Center, South City, has eight classrooms in an old elementary

school owned by the Leon County School District. We will be in the second
year of operations at the Governors Charter Academy location. There are no
other changes to the program service locations. However, it is a goal of the
program to make Head Start facilities the model for best practice which may
involve changes in the future. Jefferson County Head Start is needing to
replace the two modular buildings which are nearing the end of their lifespan.
. The program updated playgrounds in Jefferson and at Louise B Royal.
Research has shown outdoor play improves overall behavior, social skills,
self-control, attention, social interaction, creativity, mental focus, and
collaborative play.

. The program planned a major renovation in Franklin County but the old high
school proved to be an insufficient facility. The City was gracious to permit
use of a recreation center and talks are underway with Franklin County for

use of the Chapman Schools facility where renovations are underway.
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40



5. Eligibility, Recruitment, Seiection, Enroliment, and Attendance

a. The Eligibility, Recruitment, Selection, Enroliment, and Attendance (ERSEA)
process involves the entire Head Start program and agency. This summer
Head Start staff will host its second Block Party for recruitment, and are
attending outreach events hosted by other child-focused organizations. More
than 35 applications were collected at last year's event. It has always been
the mission of Community Action to provide services to those in the greatest
need. Radio advertising in Leon, Jefferson, and Franklin counties helps
promote the importance of pre-school and Head Start registration
opportunities. The Agency also uses social media to advertise registration
opportunities.

b. The program continues tc implement strategies to promote regular
attendance. Data shows that children need to be in attendance 80% of the
time or more to be successful on the Florida Kindergarten Readiness
Screener (FLKRS). Though intemal data suggest 80% attendance should be
sufficient for school readiness the program continues to encourage families to
ensure their child attends 85% or more, to receive the full benefit of program
services. The Early Childhood Development team and the Family
Engagement team work together to identify students with attendance
challenges sconer and help the students’ caregivers set goals or identify

supports needed to overcome the barriers to attendance.
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6. Education and Child Development

a. There are no updates to the curriculum at this time. The program uses the
Creative Curriculum by Teaching Strategies and Conscious Discipline
developed by Dr. Becky Baily. Creative Curricuium is developmentally
appropriate and comprehensive using current research to help children with
diverse backgrounds and skill levels succeed.

A new research-based curriculum from Florida State University — Rebound &
Recovery — is being explored and researched.

b. Capital Area does not have any home-based centers.

¢. In addition to other tools previously used, student assessment occurs using
Teaching Strategies Gold and Hatch Ignite. Voluntary Pre-Kindergarten (VPK)
student assessments use Renaissance Star Early literacy to assess four-
year-old students. Renaissance is the Florida Kindergarten Readiness
Screener (FLKRS) selected by the State of Florida.

d. Capital Area continues to use Hatch Ignite. Hatch Ignite allows students to
complete online activities and assessments, in school and at home that align
with the Teaching Strategies Gold curriculum. When students “play” at home
data is captured and synced when the device used has an internet
connection. Parents and caregivers can also monitor their child’s progress
towards kindergarten readiness at home through Hatch and download
supplemental materials to reinforce skills taught in the classroom. Ninety-five

percent of caregivers registered to access and receive updates about their
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child’s progress through Hatch Ignite. If families do not have access to the
internet, the program has a process in place to support connectivity.
7. Health
During COVID-19, students were unable to brush their teeth at school. However,
the program provided onsite dental cleaning. We have resumed in class teeth
brushing in addition to onsite dental cleaning. Additionally, to ensure that children
received training on oral health and had access to brush the program partnered
with the local Health department and Colgate. Students were provided training in
school and received tooth brushing kits for use at home quarterly.
8. Family and Community Engagement

Our Parent, Family and Community Engagement Framework is designed to build
trusting and respectful relationships with families by engaging parents to be
active in their child’s social, emctional and physical well-being beginning in the
Head Start program and throughout their child’'s years in school. A Family
Engagement Plan that welcomes and includes the entire family has been
created. Our Head Start program provides classroom and center environments
that is welcoming to all races, nationalities, and that is not gender bias.
Community Action Head Start even goes out of its way with our Male
Engagement component to welcome all father figures who play significant roles
in the lives of our children into our Head Start program. Extra funding through the
local County Human Services Partnership (CHSP) grant helps support activities
that welcomes family members into the Head Start program. Parent meetings,

trainings, workshops, family fun days, and activities are all a part of the robust
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Family Engagement Plan. Online monthly ZOOM meetings and in-person parent
meetings are held for all parents with a healthy attendance rate. Head Start is the
catalyst in building the relationship between the child’s family and school. In our
model, we train the parents to become their child’s first teacher. Everyone in the
program, Policy Council, management, education staff, health, and family
services perscnnel, play a role in promoting and engaging families. Teachers
provide parents with strategies to use with their child at home through weekly
classroom newsletters, and the Parent Engagement Coordinator produces
monthly newsletters for parents. The online Teaching Strategies Gold Parent
Portal connects parents to what is going on in the classroom.

9. Services for Children with Disabilities
For children with identified disabilities, under the direction of the Special Services
Coordinator, teachers follow the Individualized Education Plan (IEP) set forth by the
Local Educational Agency (LEA); and staff members participate in IEP conferences as
part of the child's multidisciplinary team to ensure all needs and services are provided
appropriately. These services are not limited to those eligible for services under IDEA,
provided parents give written consent to their child receiving special services.
Screenings and assessments completed by the local school district are provided.

10.Transition

a. Community Action does not offer Early Head Start. In order to transition children
into our program from Early Head Start providers in our service area, we work
with their Family and Community Engagement Team to be involved with the

families they serve. We hold monthly meetings with the Early Head Start
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providers in our areas, we attend community functions with them, we are
participants at their parent meetings, and we always speak to their families
during their transitional ceremonies. Families from Early Head Start providers
receive points on our selection criteria to support them in being selected into
our program.

Teachers, parents, and community members all play a role in helping children
succeed across systems. On an administrative level, Community Action Head
Start school readiness goals align with state early learning guidelines and the
requirements set by local schools. Aligned preschool and kindergarten
expectations mean children ieave Community Action Head Start ready for
school. We use several strategies to support chiidren and families through
transitions. Transitioning from preschool to kindergarten begins in the fall when
parents receive a questionnaire designed to increase their knowledge of the
skills their child needs to succeed in elementary school. Teachers provide
additional information to families during parent conferences throughout the
year and give them practical ways they can prepare their children. In the
classroom, teachers use the Creative Curriculum’s Getting Ready for
Kindergarten and Conscious Discipline. Whenever possible, teachers arrange for
the children to visit the school and transitioning classrooms to which they will
attend.

Children receiving services through a LEA under IDEA receive additional support

from the Special Services Coordinator, speech therapists, and occupational
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therapists. These children and families transition according to a timeline that
includes collaboration activities with the school district specialists. Transitions
are designed to promote positive relationships and prepare both the child and
family for the new setting and services.

11.Services to Enrolled Pregnant Women
Not applicable.
12. Transportation

a. Buses are used for field trips and dental appointments, if necessary.

b. The centralized location of the Head Start centers in Franklin, Jefferson, and
Leon counties allow easy access for families. All Leon County centers are
located on the city bus route, and bus passes are available to Head Start
parents. Family Advocates work with families who have transportation issues
to ensure students will be available for school. Funds are allocated in the
budget to provide transportation to program events, appointments, and critical
activities for all families. The Agency’s primary bus driver retired, but returned
as a part-time employee for project-specific assignments. The bus driver
helps transport children, families and staff to field trips and other necessary
activities. The program is looking for creative ways to offer transportation as a
means of strengthening attendance. The program will continue to work with
community agencies to provide public bus passes for families and access to

rideshare services where there are no public bus routes available.

20

46



Sub-Section C: Governance, Organizational, and Management Structures
1. Governance

Parents are included in the staffing and program decision-making through the
Policy Council, monthly Center parent meetings, and Governing Board meetings.
The Head Start Policy Council had a successful year of monthly meetings for the
first half of the year and switched to every-other month in the second semester.
Now meetings are hybrid and offered each month. All meetings usually have a
quorum and representation from all Head Start Centers. Staff used ZOOM to
convene meetings which helped to encourage active participation of its
members. The Council receives financial updates and management updates
from the Agency and program’s senior leadership. Staffing changes — hiring and
firing — are shared with and reviewed by Council members. An agenda item
permits all members to share best practices and identify needs for their centers.
The Policy Council Chair serves on the Agency’s Board of Directors and
Executive Committee to ensure good communication between the two groups.
The Board meets every other month with an Executive Committee meeting the

alternating months.
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2. Human Resources Management
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" oo I Orberr
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a. Organizational chart above.

b. All employment offers are made and approved by the Policy Council pending

background check clearance and drug screen. All agreements are also made with

consultants and contractors pending background approval.

c. New staff, consultants, and volunteers are trained during pre-service, at the

beginning of the year, or upon hire. Mid-year training that is a condensed version of

pre-service training is provided to new staff and consultants who begin mid-year.

Volunteers who start mid-year are trained before or after parent meetings.
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d. Data is used to inform staff training and professional development. Under the ECD
Manager, the program also implements a researched-based coordinated coaching
strategy. The ECD Manager supervisors the three Education Coordinators to ensure
that effective, engaging interactions between instructional staff and students are the
key to providing a healthy context for learning. These Coordinators are CLASS
certified observers, have been through practice based coaching, and coaching to
fidelity training on the Creative Curriculum to aid instructional staff. The
Coordinators assign staff to and use a Response to Intervention (RTI} tiered pyramid
to determine the dose of coaching needed.

3. Program Management and Quality Improvement
a. There are no changes. Using Child Plus, and Renaissance Star Early

Literacy, staff are able to track and aggregate maintenance data in Child Plus
along with both internal and external monitoring data to help guide our
decision to make improvements to our playgrounds. Being able to layer Child
Plus Attendance data and Renaissance Star Early Literacy data helps to
identify that although we typically meet our ADA, transportation may still be
an issue for some of our families. We continue to explore if agency-provided

transportation would be the best solution for our families.
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Software Function Qutcome
Child Plus Live Reports | Track Maintenance Being able to look at
Work Orders work requests in real-

time and historically for
trends.

Real-time tracking of
student attendance and
{rends in attendance.

Child Plus Attendance | Live Attendance Data

Section |l. Budget and Budget Justification Narrative

Capital Area Community Action Agency, Inc. is applying for $4,164,085 to provide Head Start
services to 378 children residing in Leon, Jefferson and Franklin Counties, Florida. The budget
that follows reflects the costs necessary to operate the program for the grant year of October 1,
2022 — September 30, 2023. The Head Start program will continue to operate for 180 days.

Capital Area Community Action Agency

Head Start

Budget Summary
Personne! $2,073,782 $179,395
Fringe Benefits 600,983 51,989
Travel Out-of-Town 6,000
Supplies 81,903
Coniractual 181,808 175
Other 644,309 34,998 379,693
Direct Total $23,582,785 $40,998 $611,252
Indirect Charges 540,302 46740
Budget Total $4,123,087 $40,9938  $657,992

Salaries & Wages — $2,073,782 50% of Budget

All applicable salaries and benefits are blended with funds from Voluntary Pre-kindergarten
(VPK), School Readiness (SR) Childcare Food Program (CCFP) and Community Human Services
Program (CHSP). All employees are compensated according to a salary scale approved by the
Governing Board and Policy Council. No staff member receives compensation in excess of
$179,700. The program will employ 75 full-time and 3 part-time employees. Part-time staff
include Substitutes to ensure all classrooms are fully staffed when someone is absent from work,
allowing the program to maintain proper coverage and stay in ratio; and, staff for the revised
Extended Day program which is funded in total by VPK dollars. Personnel costs are broken down
according to the position specifications in the salary schedule of the budget. $2,073,782.

Fringe Benefits —$600,983 14% of Budget

Capital Area Community Action Agency provides mandated federal and state benefits in addition
to health benefits and retirement contributions. The line item total for fringe benefits is $600,815.
The Agency matches employee contributions up to 3% of their annual salary in a 401k Retirement
Plan. The Agency provides health insurance with prescription coverage to all full-time employees,
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and contributes up to 86% of the premium. The Agency also provides life, accident and short-term
disability coverage to all full-time employees at no cost to the employee.

Indirect — $540,302 13% of Budget

The grantee’s indirect cost rate is negotiated between Capital Area Community Action Agency
and the funder. Current rate is 20.20%. $540,302.

Supplies - $ 81,903 2% of Budget

Supplies will be purchased in the amount of $81,903 to enable the program to implement vital
elements of the HS program. The requested amount will support the attainment of program goals
and ensure facilities are developmentally appropriate and safe for children.

Program Supplies: Supplies to ensure the services to children and families are of a high
quality and to ensure centers function properly. This includes and allocation of $1,000 per
classroom and consists primarily of supplies for the cooks including hairnets, gloves,
aprons, plates, cups, plastic ware, napkins, paper towels and cleaning supplies. $21,598.
Classroom Supplies: The Classroom Supply budget is used to ensure the provision of
well-stocked classrooms and resource room that provides staff with adequate
developmentally appropriate materials including consumables, toys, props and books to
fully implement the Creative Curriculum studies in a meaningful way for all students. In
addition funds are used to re-stock both consumable materials and classroom materials and
equipment to ensure quality of care and positive educational experiences are provided for
all children. $19,345.

Medical and Dental Supplies budget is used to purchase toothbrushes, Band-Aids, first
aid supplies, and other materials to ensure children’s needs are met. Funding for disabilities
and mental health supplies is provided through the Community Human Service Partnership
(CHSP) grant and includes adaptive equipment and materials to support child problem
solving and nurturing environments. $300

Postage and Delivery: A budget is designated for postage which allows the program to
communicate with the staff, community and funders. $460

Raw Food: Students meals and snacks are served family style. Teachers and Teacher
Assistants eat with the children. Their meals aren’t reimbursed by the Child Care Food
Program so it is a Head Start expense. $34,000

Office Supplies: Office supplies include paper, file supplies, writing utensils, ink
cartridges, and other general items used to maintain an office. $6,200.

Contractual — $181,808 4% of Budget

Administrative services: $24,000 is budgeted for administrative services (legal services,
audited financial statements and OMB reports)

Mental Health and Disabilities Services: $157,808 The program uses licensed
consultants to support classroom staff by observing children and making
recommendations, and by meeting with families and making referrals to other agencies.
The consultants charge the program a reduced rate and in-kind the remainder of the usual
rate. Costs are allocated among classroom observation family consultation and therapeutic
services. The program partners with TITUS Sports Academy to implement a program to
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support obesity prevention; a serious nationwide issue. In addition to the budgeted amount,
in-kind services provided are by this partner. The program contracts with Gaye Harper for
Speech and Language Services at a rate of $48 per hour to cover therapy deemed necessary
by the program but covered by the Local Education Agency (LEA). Ms. Harper donates
10% of her services as in-kind donation. Services not covered by the LEA are funded
through CHSP ($18,625) in Leon County.

Construction: N/A

Other — $ 644,309 15% of Budget

Telephone/Internet/Utilities: The budget is based on actual costs of Head Start-dedicated
telephone lines, internet services and utilities. $140,000.

Vehicle Expenses include all maintenance and repair of the Head Start vans and buses.
Vans are used by staff for home visits, training, visits to outlying centers, etc. Buses are
used for field trips. The Agency acquired three additional vehicles through a special Head
Start Grant in 2022-23 budget which will increase the overall vehicle expenses from the
previous year. $35,594

Dues and Subscriptions: These funds will cover the costs of dues for NHSA, FHSA,
Region IV HSA, and accreditation. $5,091

Staff Screening: The cost of any rescreening needed for staff is covered with these funds.
Initial screenings are paid for by new hires. $412

Fees, Licenses, Permits: The cost of child care licenses through the State of Florida,
building permits and business licenses. $550

Equipment Lease: One copier/scanner/fax/printer will be leased for the administration
office. $5,000

Printing and Duplication: Funds will be used to pay for printing the annual report, parent
handbooks, forms and business cards. Funds will cover the cost of brochures, flyers,
vehicle magnets, flyers, banners, newspaper and radio and television advertisements.
Public Service Announcements will be used whenever possibie. Funds will also be used to
cover advertisements for vacant positions. $10,000

Building Repairs and Maintenance: A budget is established for pest control, security
services, lawn services, custodial services, signage, repairs and maintenance will also be
required to support general program operations. The agency owns two of the properties
and leases the three other locations. All facilities, (with the exception of the Royal Center
which was remodeled two years ago), are older structures that require frequent maintenance
to the buildings and playgrounds. $130,115

Rent: Two centers in Leon County and one in Franklin County are leased. VPK, USDA
and School Readiness contribute additional funds that cover a portion of rent, maintenance
and other expenses. $233,301

Location Landlord

Franklin City of Apalachicola

Governor’s Charter Red Apple at GCA, LLC

Mabry Goodwill Industries — Big Bend
South City School Board of Leon County, FL
Friendship Church Kitchen | Friendship Primitive Baptist Church
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Meeting Space Rental Misc.
Records Storage Gilmore Services
Main Office Cap. Area Comm. Action Agency Holdings

Building and Child Liability Insurance: $20,000

Advisory Board Expenses: Food and related expenses will be covered for Advisory
Committee meetings (Health Services, Disabilities and Mental Health, School Readiness
and ERSEA and Family Engagement). $681

Technology/Software: The budget includes online tracking/reporting services such as
ChildPlus and Teaching Strategies Gold. Included is a Child Plus subscription for
monitoring purposes, and Teaching Strategies Gold which supports child assessment.
The total budget is $26,934.

Equipment Maintenance: Repairs and maintenance to equipment such as computers,
printers and phones. $18,000

Staff Development and Trainings/Meetings/Workshops: This is for additional
meetings that may be required by Agency partners and/or funders that aren’t covered in the
T&TA plan. $2,010.

Special Events: Each of the 21 classrooms are allowed one special field trip annually that
may require a fee. $2,500

Travel Funds: Total of $2,000 are budgeted for staff travel to and from centers and
administration office at a rate of $.445/mile.

Parent Activity Services: Funding of supplies for these activities and events are covered
through from HS and non-federal share funds from the CHSP grant. Supplies include
parent education materials such as books, handouts, and other small items that will support
activities such as Policy Council meetings and male engagement activities. Parent meetings
and workshop topics will be decided by parents at the beginning of the year and will be
based on the needs of enrolled families and the community. Parent education, activity
supplies, and family literacy materials are also supported by this account and include:
educational materials such as books and other family partnership supplies such as materials
for use during male engagement events. Non-federal share dollars from CHSP will also be
used to support parent activities. $1,200

Advertising: The Agency has increased its outreach efforts in the community in order to
enhance recruit opportunities to reach our goal of 378 students. The advertising dollars
will be used to purchase items with the Agency Head Start logo to use in these activities
such as banners, tablecloths, tent, t-shirts, children’s games, etc. Advertising funding is
$10,921.00.

Training and Technical Assistance Plan — $40,998 1% of Budget: Training and Technical
Assistance dollars of $40,998 will be used to support the annual Staff Development Plan. The
allocation of these dollars is reflected in the attached narrative and plan. A summary of anticipated
activities includes:
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2023-2024 Trainlng and Technical Assistance Plan
$40,908 Atiocation

Activity Datas Location Stalf Count Ruta Budpest Traval
. Pesdlem Lodging Transportaiicn
FL Head Siart Asan Conferance Fal Dayiora 2 500 2,200 1,200 405 1350 100
FL Head Start Asan Conference Spring Qriarric 2 500 2,200 1,200 945 1350 100
One Goal Conforarce Summer Tampe a 500 3,300 1,800 845 1350 100
PFCE National Confersnos Winfer TaA z 3500 8,800 4,800 27¢  BOD 1000
TEACH/Schalarship Cngallng TBA -] 1.200 8,000
Déita Esoriias - FHSA Spring Online a 400 1,200
Head Start Dirsator Orgaing TBA 1 1,000 1,000
I-Serdes Training Ongoing Talshasses 3 1.000 ELLL]
Health Managsrz Training TBD 1 2,000 2.000
Dapt of Chikiron ard Familles Trelning TBD Oolne 5 240 +.200
CPR and First Alde TBD Talahazana 1] 2,600
Temohing Stratagles Gold Tap Oriina/Taliahassas 4848
Managemant and Budgal, » 2760
Total 40,998

NON-FEDERAL CONTRIBUTION - $832,817

Capital Area Community Action Agency, Inc. has always strived to meet the non-federal share
requirement which is 20% of the total budget. This match includes the VPK, School Readiness and CHSP
grants, as well as the In-Kind Contributions. Due to lasting impacts of the COVID-19 pandemic, several
sources of in-kind revenue have been diminished, or eliminated entirely. The Nonfederal budget
narrative details the required federal match and the anticipated grantee and community contribution
funds.

VPK/School Readiness and CHSP Contribution - $278,124

Personnel: $179,395
e Teaching Staff: Salary for teaching staff assigned to Extended Day Program: VPK ($83,992) and
School Readiness ($66,397);
e Other Staff: CHSP Parent Engagement Coordinator and PFCE Manager for Male Engagement
(529,006)
Fringe Benefits: $51,989
¢  Fringe Benefits include Health/Dental/Life Insurance, Social Security Tax, Worker’s
Compensation/Unemployment, Retirement and Medicare expenses. Funds from CHSP and
VPK/SR cover the cost of Fringe Benefits for the portions of positions paid for by those funders.
($51,989)
Indirect Costs: $46,740
» Indirect Cost Rate of 20.2% to cover the portions of positions paid for by VPK/SR and CHSP.
(546,740)

VPK/School Readiness and CHSP Contribution - $554,693

Rent Differential — $159.401
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Center Market Rent Actual Rent Difference Square Feet In-k(lnr;(é:ﬂr:llgunt Annual In-kind
Franklin 7.00 267 4.33 1,800 $ 648.90| § 7,786.80
Jefferson 8.14 - 8.14 3,160] $ 2,143.53 25,722.40
Mabry 16.16 5.27 10.88 6,312] $§ 5,727.61 68,731.37
South City 9.97 6.79 3.18 14,849] §  3,930.04 47,160.42
Govemnors 8.50 6.50 2.00 5,000] $ 833.33 10,000.00
Main Cffice N/A 1.42 6.179] § - 0.00
Total $ 159,400.98

Child Services Consultants: $175,000
¢ Professionals providing Mental Health, Disabilities Services and Obesity Prevention Services
discount contracted services to the program ($175,000)

Yolunteers: $61.325

¢ The program usually has many volunteers who provide assistance in the classroom, labor for
maintenance, and helping with special events. ($52,000). Policy Council members will continue
to volunteer time by meeting monthly by Zoom. ($9,325)

Other In-Kind: $158.967
e Vendor discounts ($74,000); Community partnerships ($6,000); Special evenis ($12,500) and

cash donations ($12,500). United Way Grant ($53,967)

TOTAL NON-FEDERAL CONTRIBUTION - $832,817

Less: Required 20%__ ( 832.817)

The program will submit a waiver for Non-Federal Share Contribution if necessary.
1. Delegate agency, partnership, and single items >$150,000

None at this time.
2. Cost of Living Adjustment (COLA)

None at this time.

3. Internal controls to maintain accountability for grant funds
4. Source of non-federal match

None at this time.

5. Justification for waiver of non-federal match

The Agency requests a waiver of the Non-Federal Share contribution. The
COVID-19 Pandemic continues to present a challenge as a natural disaster to
our communities. As the only Head Start grantee in the state requiring masks of
both students and teachers despite the federal injunction of the performance
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standard, the Agency also treats each classroom as a bubble. Centers do not
permit visitors or volunteers. Without the contributions of the families and
volunteers we will be unable to meet the Non-Federal Share goal. We are
working hard to meet the goal. A waiver is necessary.

. Waiver of 15% administrative cost

None at this time.

. Enroliment reeducation request

None at this time.

. Conversions

None at this time.

. Request of funds to purchase, construction, or major renovation of facilities

None at this time.

10.Requesting funds for equipment

None at this time.
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Capital Area Community Action Agency
Head Start T4:50 PMA Plan Review

FY 2024 - 2025
A B ] C
1 |Activity Amount Budgeted
2 |24-25 Allocation $40,998.00
3 |Center Director Training $ 3,000.00
4 |CLASS Training $ 750.00
< |CPR and First Aide $ 500.00
g |DCF Training $ 1,250.00
7 |ELC Trainings $ 2,000.00
g |FHSA Conference $ 3,000.00
¢ |FLAEYC Conference $ 1,000.00
10 |Head Start Director $ 1,000.00
11 [Health Manager & Cooks Training $ 2,000.00
1> | In-Service Training $ 4,500.00
13 [NHSA $ 5,200.00
14 |One Goal Conference $ 1,500.00
15 |PFCE National Conference $ 6,600.00
16 | Teach Scholarship $ 2,798.00
17 | Teaching Strategies $ 5,000.00
15 JUPHS Conference $ 1,500.00
1o |TOTAL $ 40,998.00

Updated: 6/20/2024 4:50 PM

59

Page: 1



Py, ADMINISTRATION FOR

{ 4 | CHILDREN EZFAMILIES

%‘%,,aq I Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

March 29, 2024
Capital Area Community Action Agency, Inc.

Re: Grant No. 04CH011648

Dear Grant Recipient:

The Administration for Children and Families (ACF), Office of Head Start (OHS) recently conducted a monitoring
review of your program. The attached report contains information about your agency's performance and compliance
with the requirements of the Head Start Program Performance Standards, Public Law 110-134, Improving Head
Start for School Readiness Act of 2007, and other applicable regulations.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office
will follow up on the content of this report and can work with you to identify resources to support your program’s

continuous improvement.

If the report has findings the corrective action period will begin 72 hours from the time this email was sent.
Sincerely,

OHS Monitoring Team

&0



S ADMINISTRATION FOR

{ o€  CHILDREN R FAMILIES

""M- Office of Hoad Start dth Finor - Svatze: Memoreal Buithag, 320 € Sireet SW, Wastvngton DL 20024 eclke.ohs.ael.hhs.gov

Program Performance Summary Report

To: Authorizing Official/Board Chzirperson From: Responsible HHS Official
Mrs, Shanetta Keel

Capital Area Community Action Agency, Inc.

309 Office Plz o A X—
Tallahassee, FL 32301 - 2729 Date: 03/28/2024

Mr. Khari M. Garvin
Director, Office of Head Start

From Jatwary 8, 2024 to January 12, 2024, the Administration for Children and Familics (ACF) conducted a Focus Area Two (FA2)
monitoting review of Capital Area Community Action Agency, Inc. This report contains information about the grant recipient's
performance and compliance with the requirements of the Head Start Program Performance Standards {HSPPS) or Public Law 110-
134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in
the review process. Based on the information gathered during this review, it has been determined that your program has at least one
area of noncompliance.

This report provides you with detailed information in each area where program performance did not meet applicable Head Start
Program Performance Standards, laws, regulations and policy requirements,

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on
the content of this report and can work with you to identify resources to SUpport your program's continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:
Ms. Erika Lundy, Regional Program Manager

Mr. Tim Center, Chief Executive Officer/Executive Director
Mr. Tim Center, Head Start Director
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Capital Area Community Action Agency, Inc.

Grant(s) included as part of this review

Graut Recipicnt Nanje Carant Mumber|s)

Capital Area Community Action Agency, Inc, I 04CHO11648 ’

Glossary of Terms

i |

Area of Concern A00) An. area m-which the agency needs to mprove performance Thiese dssues should be discussed 1
W:th the grant reﬁlplant‘s Regmna] Office forposmble techmcal assistance. ;

i

Area of Noncompliance An area in which the agency is out of compliance with Federal requirements (including but not

(ANC) limited to the Head Start Act or one or more of the regulations) in one or more areas of
performance. This status requires a written timeline for correction and possible technical
assistance or guidance from the grant recipient's program specialist. If not corrected within the
specified timeline, this status becomes a deﬁciency

Deficiency Ag deﬁned in the Head Start Act, the term "deficiency” means:
(A} a systemic or substantial material failure of an agency in an area of petrformance that the

Secretary determines involves.
(i) a threat to the health, safety, or civil rights of children or staff.
(i1} a denal to parents of the exercise of their full roles and responsibilities related to
program operations,
(in) a failure to comply with standards refated to early childhood development and health
services, family and:community partnerships, or program design and manigement,
{1v) the misuse of finds received under this subchapter,
f v loss of lcgal status (as defermmed by the Secretmy) or financial viability, loss of
permits, debarmentﬁnm recnlvmgFedemlgmnts or confracts, or the i improper use of
Federal funds; or
{vi)ﬁiilu:e to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, afler notice from the Sectetary, within the period
| specified;
(B) systemic or inaterial failure of the governing body of an agency to fully exercise its legal and i
, fiduciary responsibilities; or i
: (C) an unresolved area of honcompliance,

Strong Practice An activity or strategy that shows promise for long term sustainable impact. A Strong Practice
has an objective basis for claiming effectiveness, potential for replication, and is shareable
among other organizations,
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Capital Area Cominunity Action Agency, Inc.

How To Read This Report

The Focus Area Two report includes the following sections;
* Program Overview, provides a summary describing the grant recipient.

* Performance Summary, provides a table view of compliance by Performance Area.
* Review Details, provides details on the grant recipient performance in each Content Area, Performance Area, and Performance

Measure.

Program Overview

Capital Area Community Action Agency, Inc. is located in Taliahassee, Florida. The grant recipient provides social service programs
to support families in Franklin, Jefferson, and Leon Counties to pursue self-sufficiency. Funding is used to offer Head Start center-
based services to 378 children.

Performance Summary

This section contains an overview of compliance information determined through this review. Detailed information can be found in
the Review Details section.

Compliance Information

L ontent Aren Performumes Ares Corant Mumiler]s) Campliance Level Applicalily Timelvame

Stabidards Tisa

Carrection

Program Design, | Progiam | 04CHO11648 | Area of 642C)INEB) | 120 days
Management, and Govemance Noncompliance
Improvement
i
Health Services Child Healthand | 04CHO11648 Area of 1302.42(6)(1-2) 120 days
Oral Health Status Noncompliance
and Care
' Fiscal Infrustructure ] Comprehenive 04CHO11648 Area of 75.302(2) 120 days |
Financial Noncompliance :
Management
Stracture and i g
System ‘
i
| z !
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Capital Area Community Action Agency, Inc.

Review Details

This section of the report provides details on grant recipient performance in each Content Area, Performance Area, and Performance
Measure,

* Each Performance Area includes the compliant Performance Measures monitored in this review,
* If there are any findings or Strong Practices observed, they will be listed within that Performance Area,

QR

Program Design, Management, and Improvement

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings and Strong Practices observed, as applicable,

Performance Area: Program Design and Strategic Planning
During the review event the OHS meonitoring team identified the following Performance Measures as compliant:

* The grant recipient adjusts its program design to remain responsive to shifts in community needs, strengths, and resources over

time.
¢ The grant recipient uses program data to routinely monitor performance, progress towards goals and desired outcomes, and

drive program improvement.
* The grant recipient maintains a system and procedures for collecting, managing, and reporting on accurate, timely data.

Performance Area: Program Governance
Area of NoncompHance - 642(c)(1)(B)
Summary
Grant Number(s) Cited: 04CH(11648
Timeframe for Correction: 120 days
Performance Standard Details

Repulation Text: Sec. 642 Powers and Functions of Head Start Agencies (c) Program Governance- Upen receiving
designation as a Head Start agency, the agency shall establish and maintain a formal structure for program governance,
for the oversight of quality services for Head Start children and families and for making decisions related to program
design and implementation. Such structure shall include the following: (1) GOVERNING BODY - (B) COMPOSITION-
The governing body shall be composed as follows: (i) Not less than 1 member shall have a background and expertise in
fiscal management or accounting. (ii) Not less than 1 member shall have a background and expertise in early childhood
education and development. (iii) Not less than 1 member shall be a licensed attorney familiar with issues that come
before the governing body.

Compliance Details
* The grant recipient did not have a governing body member with eatly childhood education and development expertise.
Additional details from this review event:

* The Head Start director and members of the board stated that no board member had expertise in early childhood
education.

* The grant recipient counted the policy council liaison who had a seat on the board as having expertise in early
childhood education because she had a child enrolled in Head Start and was familiar with the program’s
educational processes.

Performance Area: Stafiing and Staff Supports

During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient supports staff members' continuous improvement and professional development.
* The grant recipient develops systems that support the Head Start workforce by providing fair compensation, opportunities for
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Capital Area Community Action Agency, Inc.

career advancement, and a positive work environment for staff,
* The grant recipient establishes high expectations for staff and implements ongoing communication and training systems to

reinforce organizational accountability.
* The grant recipient's leadership and management team have clearly defined, manageable roles and responsibilities and the
appropriate experience to effectively exceute Head Start program operations.

Pape 50f11
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Capital Area Community Action Agency, Inc,

JI Education and Child Development Services

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings and Strong Practices observed, as applicable.

Performance Area: Curriculs, Screening, and Assessment Tools
During the review event the OHS monitoring team identified the following Performance Measures as compliant;

* The grant recipient implements appropriate ongoing child assessment tools to support children’s progress and to individualize
for every child.

» The grant recipient implements appropriate screening tools to refer children as indicated for evaluation.

* The grant recipient implements research-based and culturaily appropriate curricula to achieve child outcomes.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

* The grant recipient routinely (at least 3 times per year for year-round programs) observes and supports proper
implementation of the curriculum through the regular and ongoing use of curriculum fidelity tools in all ¢lassrooms and

Programs.
Performance Area: Teaching Strategies and Learning Environments
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient provides well-organized learning environments and schedules that promaote healthy development for

enrolled children,
* The grant recipient uses intentionally designed lesson plans to deliver developmentally appropriate experiences for children.
* The grant recipient staff provide responsive, effective care and effective teaching practices that are taflored to meet the needs
of all children.

Performance Area: Qualifications, Professional Development, and Coaching
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient offers education staff a system of professional development to support delivery of quality education and
child development services.
* The grant recipient implements a research-based coaching strategy to support education staff to use effective teaching

practices.
* The grant recipient has qualified education staff.

Strong Practice Deiuils:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area;
* The grant recipient nses data to determine coaching priorities and use that data to make adjustments in coaching
opportunities (e.g., tailor coaching topies based on data, increase the frequency or intensity of coaching for staff, ete.).
* The grani recipient regularly follows-up with education staff to ensure leaming is implemented.
Performance Area: Transttions
During the review event the OHS monitoring team identified the following Performance Measures ag compliant:
* The grant recipient implements intentional transition strategies for Head Start and Early Head Start children.
Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

* The grant recipient has a robust collaboration with receiving schools (beyond a typical MOU) that includes intentional and
integrated collaboration by both entities.
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Capital Area Community Action Agency, Inc.

Q@?ﬁ Health Services

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings and Strong Practices observed, as applicable.

Performance Area: Child Health and Oral Health Status and Care
Area of Noncompliance - 1302.42(b)(1-2)
Summary
Grant Number(s) Cited: 04CHO011648
Timeframe for Correction: 120 days
Performance Standard Details

Regulation Text: 1302.42 Child health status and care. (b) Ensuring up-to-date child health status. (1) Within 90
calendar days after the child first attends the program or, for the home-based program option, receives a home visit, with
the exceptions noted in paragraph (b)(3) of this section, a program must. (i) Obtain determinations from health care and
oral health care professionals as to whether or not the child is up-to-date on a schedule of age appropriate preventive and
primary medical and oral health care, based on: the well-child visits and dental periodicity schedules as prescribed by the
Eatly and Periodic Screening, Diagnosis, and Treatment (EPSDT) program of the Medicaid agency of the state in which
they cperate, immunization recommendations issued by the Centers for Disease Controf and Prevention, and any
additional recommendations from the local Health Services Advisory Committee that are based on prevalent community
health problems; (ii} Assist parents with making arrangements to bring the child up-to-date as quickly as possible; and, if
necessary, directly facilitate provision of health services to bring the child up-to-date with parent consent as described in
§1302.41(b)(1). (2) Within 45 caiendar days after the child first attends the program o, for the home-based program
option, receives a home visit, a program must either obtain or perform evidence-based vision and heating screenings.

Complignee Details

» The grant recipient did not obtain initial oral health determinations from a healthcare professional for all children.
* The grant recipient did not obtain or perform vision and hearing screenings for all children within 45 days after the child
first attended the program.

Additional details from this review event;

* Data from the 2023-2024 program year showed that the grant recipient did not obtain initial oral health
determinations for 95 of 352 children (27%).
* The grant recipient did not obtain or perform vision screenings for 103 of 352 children (29%) for the current

Program year.
* The grant recipient did not obtain or perform hearing screenings for 127 of 352 children (36%) for the current

Pprogram year.
Performance Area: Mental Health and Soctal and Emotional Well-Being
L}
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient develops 2 positive program environment, in partnership with a qualified mental heaith consultant, that
promotes the mental health and social emotional well-being of children.

* The grant recipient provides family support services for mental health and social emotional well-being.

* The grant recipient implements positive discipline practices and policies that prohibit the use of expulsion and suspension.

Performance Area: Child Nutrition

During the review event the OHS monitoring team identified the following Performance Measures as compliant:
» The grant recipient implements nutrition services that accommodate children’s unique nufritional needs.

Performance Avea: Safe and Sanitary Environments

During the review event the OHS manitoring team identified the following Performance Measures as compliant:

= The grant recipient’s facilities are safe.
* The grant recipient establishes safe environments through daily and ongoing oversight of facility, equipment, and material
safety.
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Capital Area Community Action Agency, Inc.

* The grant recipient staff engage in appropriate safety practices.

* Staff are observed engaging in appropriate hygiene practices.

= The grant recipient completes background checks prior to hire for all staff.

« The grant recipient establishes appropriate administrative safety practices and policies.
¢ The prant recipient’s equipment, materials, and program environments ere safe.

* The grant recipient establishes and follows emergency preparedness plans.

Performance Area: Expectint Families
Not applicable

Page 8 of 11
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Capital Area Community Action Agency, Inc.

%‘J

Family and Community Engagement Services

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings and Strong Practices observed, as applicable.

Performance Area: Program Foundations to Support Family Well-Being and Family Engagement
During the review event the OHS monitoring team identified the following Performance Measuges as compliant:
» Staff are qualified, supported, and develop family assignments based on the specific needs of enrolled families.

* The grant recipient continuously engages all families into the program through open and effective communication.
Strong Practice Details:

During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:
* Family services staff include all caregivers in their communications with families, support unique family compositions,
cultures, and ethnicities.
Performance Ares: Family Parinerships
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient implements a family partnership process that includes supports for family-driven goals and progress toward
outcomes.

Performance Area; Promoting Strong Parenting, Parent-Child Relationships, and Engagement in Children’s Learning

During the review event the OHS monitoring team identified the following Performance Measures as compliant:
* The grant recipient implements strategies that promote parental skills and engage parents in children’s development.
* The gramt recipient chooses and implements a research-based parenting curriculum.

Performance Area: Community Partnerships

During the review event the OHS monitoring team identified the following Performance Measures as compliant;

The grant recipient has identified community partnerships that meet the needs and interests of families.
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Capital Area Community Action Agency, Inc.

Fiscal Infrastructure

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings and Streng Practices observed, as applicable.

Performance Area: Budget Development, Implementation, and Oversight
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient engages in a transparent, data-informed strategic process to develop and maintain a budget that aligns with
program goals and circumstances.

Performance Area: Comprehensive Financial Management Structure and System
Area of Noncompliance - 75.302(n)
Surunary
Grant Number(s) Cited: 04CHO011648
Timeframe for Correction: 120 days
Performance Standard Details

Regulation Text: 75.302 Financial management and standards for financial management systemns.(a) Each state must
expend and account for the Federal award in accordance with state laws and procedutes for expending and accounting for
the state's own funds. In addition, the state's and the other non- Federal entity's financial management systems, including
records documenting compliance with Federal statutes, repulations, and the terms and conditiens of the Federal award,
must be sufficient to permit the preparation of reports required by general and program-specific terms and conditions; and
the tracing of funds to a level of expenditures adequate to establish that such funds have been used according to the
Federal statutes, regulations, and the terms and conditions of the Federal award, See also §75.450.

Compliance Detaily

= The grant recipient did not submit reports documenting compliance with Federal statutes, regulations, and the terms and
conditions of the Federal award in a timely manner.

Additional details from this review event:

* The finance director stated that the grant recipient had a late audit due to a lawsuit with the state that was recently
settled.

= The recipient completed the Fiscal Year (FY) 2021-2022 audit and was preparing to conduct the FY 2022-2023
audit.

* The grant recipient had three centers with Federal interest. Tt did not file an SF-429-A for one.

Performance Area: FacHities and Equipment Management Systems
During the review event the OHS monitoring team identified the following Performance Measures as compiiant;

* The grant recipient jmplements a system for ensuring compliance with requitements for the acquisition, record-keeping,
insurance, and disposal of facilities purchased, constructed, or renovated (major renovations) with Head Start funds.

* The grant recipient implements & system for ensuring that equipment purchased with Head Start funds is acquired, used, and
disposed of in accordance with requirements.

* The grant recipient assesses and mitigates tisk and maintains property loss, casualty, and liability insurance consistent with the
replacement value of property and determined risk of liability.
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Capital Area Community Action Agency, Inc.

!@m“ ] Eligibility, Recruitment, Selection, Enrollment, and Attendance

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings and Strong Practices observed, as applicable.

Performance Area: Eligibility
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient implements a clear, consistent, and compliant process for enrolling eligible families.
* The grant recipient trains staff to follow ERSEA regulations and establishes written policies and procedures to ensure
compliance with eligibility requirements,

Performance Area; Recruitment
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

= The grant recipient implements a recruitment strategy focusing on all families with eligible children, with specific outreach
efforts to families with vulnerable children.

TPerformance Area: Selection

During the review event the OHS monitoring team identified the following Performance Measures as compliant:
* The grant recipient establishes selection criteria and a waitlist based on community needs.

Performance Area: Enrollment

During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient fills at least 10 percent of the program’s total funded enrollment with children eligible for services under
the Individuals with Disabilities Education Act (JDEA).
= The grant recipient establishes practices to maintain full enrollment and accurately tracks current enrollment.

Performance Area: Attendance
During the review event the OHS monitoring team identified the following Performance Measures as compliant:
* The grant recipicnt consistently employs strategies to encourage regular attendance,

w-—n-—— Eind of Repart —-eeeee--
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Health Services

Performance Area: Child Health and Oral Health Staius and Care

Area of Noncompliance-1302.42(b)(1-2)

Summary
Grant Number(s) Cited: 04CH(011648

Timeframe for Correction: 120 days

Performance Standard Details

Regulation Text: 1302.42 Child Health $tatus and Care

(b) Ensuring up-to-date child health status. (1) Within 90 calendar days after the child first attends the program or, for the
home-based program option, receives a home visit, with the exceptions noted in paragraph (b)(3) of this section, a
program must:

(i) Obtain determinations from health care and oral health care professionals as to whether or not the child is up-to-date on
a schedule of age appropriate preventive and primary medical and oral health care, based on: the well-child visits and
dental periodicity schedules as prescribed by the Early and Periodic Screening, Diagnosis, and Treatment (EPSDT)
program of the Medicaid agency of the state in which they operate, immunization recommendations issued by the Centers
for Disease Control and Prevention, and any additional recommendations from the local Iealth Services Advisory
Committee that are based on prevalent community health problems;

(i1) Assist parents with making arrangements to bring the child up-to-date as quickly as possibie; and, if necessary,
directly facilitate provision of health services to bring the child up-to-date with parent consent as described in

§1302.41(b)(1).

(2) Within 45 calendar days after the child first attends the program or, for the home-based program option, receives a
home visit, a prograrn must either obtain or perform evidence-based vision and hearing screenings.

Compliance Details
*The grant recipient did not obtain initial oral health determinations from a healthcare professional for all children.

*The grant recipient did not obtain or perform vision and hearing screenings for all children within 45 days afier the child
first attended the program.

Additional details from this review event:

*Data from the 2023-2024 program year showed that the grant recipient did not obtain initial oral health determinations
for 95 of 353 children (27%)

*The grant recipient did not obtain or perform vision screenings for 103 of 352 children (29%) for the current program
year.

*The grant recipient did not obtain or perform hearing screenings for 127 of 352 children (36%) for the current program
year.
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Health Services

Compliance Details

The grant recipient did not obtain initial oral health determinations from a healthcare
professional for all children.

Data from the 2023-2024 program year showed that the grant recipient did not obtain
initial oral health determinations for 95 of 353 children (27%)

Action Steps
Provide training and technical assistance to Family Advocates during Family & Community Partnership meetings on
developing Family Partnership Agreements with all parents whose child does not have an initial oral health determination

from a health care professional.

Review children’s files weekly for oral health status and dental exam form, to obtain oral health determinations for
enrollees that do not have oral health determinations.

Encourage parents to make dental appointments.

Contact dental providers and partner with those willing to accept Medicaid and provide oral health services for enrollees.
Visit dental provider’s offices to discuss recording all Head Start dental screening/exam requirements on dental form.
Dental Hygienist, Molar Express Clinic, begin dental screenings/cleanings on August 13, 2024.

Transport children to Molar Express Dental Clinic for dental exams, only as needed.

Schedule dates with dental providers to perform onsite oral health determinations to meet 90 day requirement.

Enter screening results in ChildPlus, weekly.

Track and monitor oral health, data bi-weekly.

Parent Education (Intake, Orientation, Newsletter, Parent Meeting, Handouts, Resources)

Parent Reminders (Intake, Orientation, Newsletter Parent Meetings, Notes, ChildPlus reminders, Dental Providers)
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Health Services

Compliance Details

The grant recipient did not obtain or perform vision and hearing screenings for all
children within 45 days after the child first attended the program.

The grant recipient did not obtain or perform vision screenings for 103 of 352 children
(29%) for the current program year.

The grant recipient did not obtain or perform hearing screenings for 127 of 352 children
(36%) for the current program year.

Action Steps

Provide training and technical assistance to Family Advocates during Family & Community Partnership meeting on
developing Family Partnership Agreements with all parents whose child does not have a vision or hearing screening from
a health care professional.

Review children’s files weekly for vision & hearing screenings for enrollees that do not have screenings.

Purchase vision/hearing equipment, to provide onsite screenings.

Visit health care provider’s offices to discuss recording all Head Start screening requirements on health documents.
Contact health care professionals and partner with those willing to provide onsite screenings and accept Medicaid.
Schedule dates with Early Learning Coalition to perform onsite vision and hearing screenings to meet 45 day deadline.
Early Learning Coalition of the Big Bend screeners begin vision and hearing screenings on August 13, 2024.

Enter screening results in ChildPlus, weekly.

Track and monitor data, bi-weekly.

Parent Education (Intake, Orientation, Newsletter, Parent Meeting, Handouts, Resources)

Parent Reminders (Intake, Orientation, Newsletter Parent Meetings, Notes, ChildPlus reminders, Medical Providers)
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Capital Area

Community Action

Agency
CHIEF EXECUTIVE QFFICER REPORT
JUNE 2024

Administrative

Management requested a meetings HHS management to discuss how best to use the
carryover funds.

Management recommends approving a new Finance Contract with Keith Dean for
$23,333 monthly and a 2% annual increase for a period of three years,

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

Head Start — The annual non-compete Refunding Application for the 5™ year of the five-
year grant is due June 30, 2024. The proposal has been reviewed and approved by the
Policy Council and requires Board action. Franklin County Head Start will move to
Chapman Schools Building on Highway 98. Renovations are underway.
FloridaCommerce issued an Amended Umbrella Agreement for FY 24-25 effective July
1, 2024. The Notice of Awards for LIHEAP, CSBG and WAP will be issued once the
contract is executive. Budgets will be presented to the Board.

Monthly Head Start management calls with Region IV HHS Office Specialist have
resumed with our new HHS Program Specialist — Ceaqua {(suh-QUAY) Dodson.

Head Start Facilities in Jefferson County continue to be an issue. Management will be
working with HHS to consider the use of the funds at issue in the audit as a source for the
funds (see earlier reference to the audit):

o Jefferson Portable are at the end of their life. Franklin Head Start location needs a
permanent location. Continuing to review options. An appraisal for Monticello
property owned by Duke Energy for Jefferson Head Start came back with a
valuation of about $400,000. The Board and Policy Council will need to approve
an offer on the building. Staff recommends an offer of $375,000. The building
will need about $30,000 to bring it up to childcare standards.

The Florida Division of Emergency Management encouraged Florida Commerce to
Capital Area to administer emergency funds to help victims of tornadoes in Leon County
with $2 million in LIHEAP funds and $300,000 for administration and outreach cfforts.
Staff handled more than 300 calls in the first four days. Most callers were ineligible for
services funded by this grant.

The Franklin County administration wants to take the State Housing Initiatives
Partnership (SHIP) program under their administration. Staff are working with them on
this transition.

Impact: Redesigning entitlement programs toward more independency services.

309 Office Plaza Drive « Tallahassee, Florida » 32301 « 850.222,2043

www.CapitalAreaCommunityActionAgency.org UNITED PARTNERS |,
S HUMAN SERVICES
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Communications and Outreach
o Community Action celebrates 60 years of service to the country this year. A resolution
was drafted for Leon County and City of Tallahassee Commissions. A picnic is scheduled
for Saturday October 19 at Tom Brown Park for current and past staff along with invited
guests.
¢ Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region. 1
have been asked to serve on the CareerSource Capital Region Board.
e Participated in FACA Annual Conference, Board of Directors and Executive Committee
Meetings.
e Participated in UPHS Advocacy Committee and Board meetings.
Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development
¢ Received $114,728 from USAC for tablets and online connectivity for Head Start
families.
e Working on Duke Energy for Community Investment (building)
Impact: Broaden the community network supporting the Agency efforts and services.

QOut of Office

July 29 — FACA Strategic Planning - Orlando

August 15-18 — Tallahassee Chamber of Commerce Conference — Amelia Island
August 26-31 — National Community Action Partnership - Seattle

October 16-20 — FLAEYC Conference — Orlando
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Draft Proclamation to recognize the Capital Area Community Action Agency for
60 years of making a difference for North Florida Families

WHEREAS, the United States Congress authorized the establishment of Community
Action Agencies to offer assistance to low-income families across the country; and

WHEREAS, the Leon County-Tallahassee Community Action Program, Inc., was
established in 1965; and

WHEREAS, the Leon County-Tallahassee Community Action Program, Inc., changed
its name to the Capital Area Community Action Agency, Inc., in 1979; and

WHEREAS, The Capital Area Community Action Agency (Community Action) provides
a safety net for deserving families and children for those living in eight counties in the
North Florida Region; and

WHEREAS, Community Action provides Emergency Services, Family Support Services,
Weatherization Assistance, Early Childhood Development services; and programs and
assistance to help families become independent of public assistance; and

WHEREAS, Community Action is dedicated to people living prosperous lives by helping
people and changing lives; and

WHEREAS, the Capital Area Community Action Agency mission is to provide a
comprehensive, seamless system of services and resources to reduce the detrimental
effects of poverty, empower low-income citizens with skills and motivation to become
self-sufficient; and improve the overall quality of their lives; and our community.

WHEREAS, there are more than 1,000 Community Action Agencies across the country
serving 99% of all American counties, the Capital Area Community Action Agency has a
direct and real impact on people’s lives and our community; and

Whereas, the Capital Area Community Action Agency, advances opportunities and
strengthen communities by coordinating federal, state, local; and private resources; and

WHEREAS, every family should have an opportunity for success to live a prosperous
life; and

WHEREAS, our community is better because of the dedicated staff, committed board
members, invaluable volunteers; and resources made available; and

WHEREAS, Community Action is recognizing 60 years of innovation, impact; and
providing proven results for our community.
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THEREFORE, be it resolved, that the Leon County Board of County Commissioners
thanks Capital Area Community Action for sixty years of service; and

BE IT FURTHER RESOLVED, the Leon County Board of County Commissioners

proclaims July 2024 as Community Action Month in recognition of the hard work and
dedication of the Capital Area Community Action Agency.
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FIRST AMENDED AND RESTATED
FEDERALLY FUNDED
SUBGRANT UMBRELLA AGREEMENT
BETWEEN
THE FLORIDA DEPARTMENT OF COMMERCE
AND
CAPITAL AREA COMMUNITY ACTION AGENCY, INC.

CFDA Number(s): 81.042, 93.568, 93,569 Agreement Number: E1994

On March 16, 2021, the State of Florida, Department of Commerce (“Commerce”), and Capital Area Community
Action Agency, Inc. (“Subrecipient”) entered into Subgrant Agreement Number E1994 {the “Umbrella
Agreement”). The Umbreila Agreement was subsequently amended on April 15, 2021, and April 23, 2022, and
August 11, 2023. Commerce and Subrecipient now mutually seek to amend and reinstate the Umbrella
Agreement through this Amended and Restated Agreement {"Agreement”). Commerce and Subrecipient may
be referred to herein individually as a “Party” or collectively as the “Parties.”

THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING REPRESENTATIONS:

A

This Agreement amends and restates the Umbrella Agreement entered into on or about March 16, 2021
between Commerce and Subrecipient.

The U.5. Department of Health and Human Services {“HHS”) administers the Community Services Block
Grant {“CSBG"} and the Low-Income Home Energy Assistance Program ("LIHEAP”) at the federal level
and distributes block grant funds to the States; and

Commerce is the CSBG and LIHEAP recipient grantee, and pass-through entity for the State of Florida,
designated by HHS to receive funds annually for program purposes and is authorized to distribute block
grant funds to subrecipients so that subrecipients may provide self-sufficiency and home energy
assistance benefits to eligible households; and

The U.S. Department of Energy (“DOE”) administers the Weatherization Assistance Program (“WAP”) at
the federal leve! and distributes grant funds to states; and

Commerce is the WAP recipient, grantee, and pass-through entity for the State of Florida, designated by
DOE to receive funds annually for program purposes and is authorized to distribute WAP funds from

DOE, along with LIHEAP funds from HHS to subrecipients to provide energy efficiency improvements to
eligible households.

Subrecipient is eligible to receive CSBG, LIHEAP, and WAP grant funds in order to provide the services
identified herein,

The Parties have engaged In a joint effort to align Subrecipient spending with legislatively appropriated
state budget authority. State budget authority is determined on an annual basis through the agency’s
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Legislative Budget Request process, The Legislature reviews the Legislative Budget Request and
determines the amount of state budget authority, which is then codified in the General Appropriations
Act. This is a process required annually by state law; state budget authority is not determined by the
total federal award received by the state; and

H. This Agreement memorializes the alignment of Subrecipient spending with legislatively appropriated
state budget authority and aligns the Agreement Period with the state fiscal year. Doing so is of mutual
benefit to Subrecipient and Commerce and ensures enhanced transparency and collaboration to the
Parties continued work to provide meaningful services to Floridians; and

Il. Commerte’s obligations under this Agreement are contingent upon the continued availability to
Commerce of legislatively appropriated funds that may be used and are sufficient to support funding
award/release, and upon Subrecipient's satisfactory performance of its obligations set forth in this
Agreement, as determined by Commerce.

THEREFORE, Commerce and Subrecipient agree to the following:

1.

PERIOD OF AGREEMENT

The Effective Date of this Agreement is July 1, 2024. This Agreement ends on June 30, 2025 (the “Expiration
Date”), unless otherwise terminated as set forth herein. This Agreement terminates, supersedes, and
replaces any prior agreement in effect between Commerce and the Subrecipient regarding the subject
matter set forth herein as of the Effective Date, The period between the Effective Date and the Expiration
Date or the termination date is the “Agreement Period”. This Agreement may be renewed annually for up
to three years. The option to renew is in Commerce's sole discretion.

SCOPE OF WORK

The Subrecipient shall provide services in support of the CSBG, LIHEAP, and WAP Programs in accordance
with the applicable Attachment(s) included with this Agreement. For each Program award, a Notice of
Funding Availability (“NFA") shall be issued which details the direct client services and other activities to be
provided. The NFA may also include the following Attachments {“NFA Attachments”}):

A. Budget Directions and Summary with County Allocations
B. Program Statues and Regulations
€. Additional Reporting Requirements

INCORPORATION OF LAWS, RULES, REGULATIONS AND POLICIES

The Subrecipient and Commerce shall be governed by all applicable State and Federal laws, rules and
regulations including, but not limited to those identified in this Agreement and NFA.

MODIFICATION OF AGREEMENT

Either Party may request modification of the provisions of this Agreement. Modifications to this Agreement
must be in writing, on Commerce-approved forms, as applicable, and duly signed by the Parties.
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5. FUNDING/CONSIDERATION

Al

C

E.

This Agreement is a Cost Reimbursement Agreement. Commerce’s obligations under this Agreement
are contingent upon the continued availability to Commerce of legislatively appropriated funds that may
be used and are sufficient to support funding award/release, and upon Subrecipient’s satisfactory
performance of its obligations set forth in this Agreement, as determined by Commerce. Commerce will
provide funds to the Subrecipient by issuing one or more Notice of Fund Availability (“NFA”} through
Commerce’s financial management information system. Each NFA may include attachments that
incorporate specific terms, conditions, assurances, restrictions, or other instructions applicable to the
funds provided by the NFA.

The Subrecipient shall comply with all requirements contained within each NFA as a condition precedent
to the receipt of funds and as an ongoing condition to the use and expenditure of the funds. Subrecipient
may incur costs and submit for reimbursement only up to the Total Funds Released dollar amount listed
in the NFA most recently issued by Commerce to the Subrecipient. Subrecipient may not be reimbursed
any amount that exceeds the lesser of the state authorized budget authority or the
“Funds/Available/Release” listed in the NFA most recently issued by Commerce to the Subrecipient.
Each NFA and any attachments thereto, including, but not limited to its special terms, conditions, and
instructions, is incorporated and adopted into the Agreement by reference.

By signing below the Subrecipient certifies that it is qualified and eligible to receive these grant funds in
order to provide the services of the CSBG, LIHEAP, and WAP program for which the Subrecipient receives
funds from Commerce.

Any advance payment under this Agreement is subject to section 216.181(16), £.S. The amount which
may be advanced must be expended within the first three (3) months of the term of this Agreement.
Any advance payment is also subject to the Uniform Guidance and the Cash Management Improvement
Act of 1990. If an advance payment is requested, the budget data on which the request is based, and a
justification statement shall be forwarded to Commerce using Attachment J, which will specify the
amount of advance payment needed and provide an explanation of the necessity for and proposed use
of these funds.

Subrecipient shall expend an amount equal to or greater than the amount of the initial advance within
the first three months of the term of this Agreement. If Subrecipient has not expended an amount at
least equal to the initial advance by the end of the first three months of the term of this Agreement,
Subrecipient shall submit a written expfanation to Commerce.

After any initial advance, payments will be made on a cost-reimbursement basis,

Commerce will provide funds in consideration for the Subrecipient’s successful performance under this
Agreement. The State of Florida’s and Commerce’s performance and obligation to pay under this
Agreement is contingent upon an annual appropriation by the Legislature of the State of Florida.
Commerce shall have final authority as to both the availability of funds and what constitutes an “annual
appropriation” of funds. The maximum cash available for draw is limited to the amount listed in the
“Funds/Available/Release” in the NFA most recently issued by Commerce to the Subrecipient.
Additional funding is contingent upon (1} availability of funds appropriated by the Legislature of the
State of Florida for the purpose of this program; {2) the availability of future-year budget authority; and
{3) substantial progress towards meeting the objectives of the award. The lack of appropriation or
availability of funds shall not constitute a default on Commerce or the State. If there is a state or federal
funding shortfall, then Subrecipient agrees that Commerce, in its sole discretion, may reduce the amount

Page 3 of 84

81



DocuSign Envelope ID: 365AFBC7-1764-4A08-BCOF-73594F2096F5

of funding that would otherwise be made available under this Agreement. If applicable, reduction in
funding will be done by NFA.

Subrecipient and its contractors may only expend funding under this Agreement for allowable costs
resulting from obligations incurred during the Agreement period. To be eligible for reimbursement, costs
must be in compliance with the laws, rules, and regulations applicable to expenditures of State funds,
including, but not limited to, the Reference Guide for State Expenditures which can be found at:
https://www.myfloridacfo.com/Division/AA/Manuals/documents/ReferenceGuideforStateExpenditure
s.pdf.

Subrecipient shall refund to Commerce any funds obligated to Subrecipient, including, but not limited
to, any advance payments, and which remain unobligated by Subrecipient at the end of this Agreement.
Subrecipient shall refund to Commerce all funds paid in excess of the amount to which Subrecipient or
its contractors are entitled under the terms and conditions of this Agreement.

Subrecipient shall (1) maintain all funds provided under this Agreement in a separate bank account or
{2) Subrecipient’s accounting system shall have sufficient internal controls to separately track the
expenditure of all funds from this Agreement. There shall be no commingling of funds provided under
this Agreement, with any other funds, proiects, or programs; “commingling” of funds is distinguishable
from “blending” of funds specifically allowed by law.

If Subrecipient commingles Agreement funds, Commerce may, in its sole discretion, terminate this
Agreement for cause and demand an immediate refund, either in whole or in part, of all funds provided
to Subrecipient under this Agreement. Subrecipient, upon such written notification from Commerce
shall refund, and shall pay to Commerce, the amount of money demanded by Commerce in accordance
with section 20, Repayments, of this Agreement.

If Commerce, in its sole discretion, determines that Subrecipient has expended funds under this
Agreement not in accordance with applicable federal or state law, regulations, polices, or guidance,
including, but not limited to, disallowed costs, Subrecipient is liable for and will repay all such funds to
Commerce. Such repayment shall be from funds other than those received under this Agreement or
other federal awards, subawards, allotments, or funds (i.e. non-federal funds) and in accordance with
section 20, Repayments, of this Agreement.

6. FISCAL AND ADMINISTRATIVE CONTROLS

A.

Commerce will provide funds to the Subrecipient by issuing MFAs through Commerce’s financial
management information system. Each NFA may include NFA Attachments that incorporate specific
terms, conditions, assurances, restrictions, or other instructions applicable to the funds provided by the
NFA. If at any time during the award a budget period is funded on an incremental basis, the maximum
obligation of the program funding is limited to the amount shown on the “Funds/Available/Release” in
the NFA most recently issued by Commerce to the Subrecipient. In addition to execution of this
Agreement, Subrecipient further agrees that by accepting funds made available through an NFA, the
Subrecipient must comply with all terms, conditions, assurances, restrictions, or other instructions
incorporated or listed in the NFA,

The Subrecipient hereby certifies to Commerce that written administrative procedures, processes, and
fiscal controls are in place for the operation of WAP, LIHEAP, CSBG or any other program or project for
which the Subrecipient receives funds from Commerce. The written administrative precedures,
processes, and fiscal controls described in this paragraph must, at minimum, comply with applicable
state and federal law, rules, regulations, guidance, and the terms of this Agreement. Commerce may
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provide periodic guidance and technical assistance to the Subrecipient to ensure compliance with this
section.

€. Commerce will distribute fiscal and administrative guidance to the Subrecipient, which are incorporated
in this Agreement by reference. The Subrecipient will implement and comply with Commerce guidance.
The Subrecipient is responsible for understanding and implementing the guidance posted on

Commerce’s website: www.floridajobs.org.

D. The Subrecipient will comply with all policies, guidance, plans, or other similar documents produced,
approved, or disseminated by Commerce, or any other entity whose funds are made available to the
Subrecipient through Commerce. These documents will be made available on Commerce’s website or
distributed to the Subrecipient through other means.

7. EMPLOYMENT ELIGIBLITY VERIFICATION

A. E-Verify is an Internet-based system that allews an employer, using information reperted on an
employee’s Form 1-9, Employment Eligibility Verification, to determine the eligibility of all new
employees hired to work in the United States. There is no charge to employers to use E-Verify. The
Department of Homeland Security’s E-Verify system can be found at: https://www.e-verily.gov/.

B, In accordance with section 448.095, F.S., the State of Florida expressly requires the following:

(1} Every public agency and its contractors and subcontractors shall register with and use the E-
Verify system to verify the work authorization status of all newly hired employees. A public
agency or a contractor or subcontractor thereof may not enter into a contract unless each
party to the contract registers with and uses the E-Verify system.

{2) An employer shall verify each new employee’s employment eligibility within three {3) business
days after the first day that the new employee begins working for pay as required under 8 CFR
274a. Beginning July 1, 2023, a private employer with 25 or more employees shall use the E-
Verify system to verify a new employee’s employment eligibility.

C. if an entity does not use E-Verify, the entity shafl enroll in the E-Verify system prior to hiring any new
employee or retaining any contract employee after the effective date of this Agreement.

8. REPORTS
Subrecipient shall provide Commerce with all required reports as set forth in this Agreement and by all

accompanying Attachments to this Agreement.

A, If all required reports and copies are not sent to Cemmerce, or not completed in a manner acceptable
to Commerce, Commerce may withhold further payments until such reports are completed or
Commerce may take other action, including, but not limited, to those described in Paragraph (13),
Remedies, of this Agreement. "Acceptable to Commerce,” means that the reports were completed, in
Commerce’s sole determination, in accordance with the Attachments of this Agreement.

B. Subrecipient shall provide additional program updates, reports, and information as requested by
Commerce.
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9. AUDITS AND RECORDS

A,

Subrecipient's performance under this Agreement is subject to the applicable requirements published
in the “Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards, 2 Code of Federal Regulations {C.F.R.) Part 200, hereinafter referred to as the “Uniform
Guidance” and to 45 CFR Part 75, if this Agreement is made with a commercial (for-profit} organization
on a cost-reimbursement basis, Subrecipient will be subject to the Federal Acquisition Regulations
System particularly 48 C.F.R. Subpart 31.2.

Subrecipient shall retain all records pertaining to this Agreement, regardless of the form of the record
{e.g., paper, film, recording, electronic), including, but not limited to financial records, supporting
documents, statistical records, and any other documents (hereinafter referred to as “Records”) for a
period of five (5} State fiscal years after all reporting requirements are satisfied and final payments have
been received. Subrecipient shall cooperate with Cormmerce to facilitate the duplication and transfer of
such Records upon request of Commerce. The five-year period may also be extended for the foliowing
reasons:

(1) If an audit has been initiated and audit findings have not been resolved at the end of this five-year
period, the Records must be retained until resolution of the audit findings through litigation or
otherwise.

(2) If any litigation or ciaim is started before the five-year period expires, and extends beyond the five-
year period, the Records must be retained until all litigation and claims involving the Records have
been resolved.

{3) Records for the disposition of non-expendable personal property valued at five thousand dollars and
zero cents ($5,000.00) or more at the time it is acquired must be retained for five (5} years after final
disposition.

(4) Records relating to real property acquired must be retained for five [5) years after the closing on the
transfer of title.

{5) Any additional Federal requirements, particularly those identified in Attachment(s) A-1, A-2 or A-3
of this Agreement.

Subrecipient shall maintain al! records for all subcontractors to be paid from funds provided under this
Agreement, including documentation of all program costs, in a form sufficient to determine compliance
with the requirements and objectives included in the NFA to this Agreement as well as all other
applicable laws and regulations.

Subrecipient shall give access to any of Subrecipient’s records to representatives of Commerce, the Chief
Financial Officer of the State of Florida, the Auditor General of the State of Florida, the Florida Office of
Program Policy Analysis and Government Accountability or representatives of the Federal government
and their duly authorized representatives for the purposes of conducting audits, examinations,
investigations, or making excerpts or transcriptions.

Subrecipient may, per Rule 18-24.003{9}{a), Florida Administrative Code, allow its public records to be
stored through electronic recordkeeping systems as substitutes for the original or paper copy.
Subrecipient shall maintain books, records, and documents in accordance with generally accepted
accounting principles and practices which sufficiently and properly reflect all expenditures of funds
provided by Commerce under this Agreement.

Records pertaining to this Agreement must be available at reasonable times for inspection, review, or
audit by State personnel and other persons authorized by Commerce. "Reasonable” means normal
business hours of 8:00 a.m. to 5:00 p.m., local time, Monday through Friday.

Page6of 84

84



DocuSign Envelope |D. 385AFBC7-1764-4A09-BCAF-73594F29968F5

H. If Subrecipient’s expenditures of State financial assistance and Federal awards during its applicable fiscal
year(s) require it to conduct a single audit In accordance with section 215.97, F.5. or 2 CFR 200.501(b)
and the threshold amount identified therein, such audit will comply with all applicable requirements of
Exhibit 1 to this Agreement, section 215.97, F.S, and the Uniform Guidance as applicable, and
Subrecipient shall ensure that afl related party transactions are disclosed to the auditor.

. Subrecipient shall include the aforementioned audit and record-keeping requirements in all
subcontracts and assignments.

J.  Subrecipient shall have each required audit completed by an independent certified public accountant
(IPA), either a certified public accountant or a public accountant licensed under chapter 473, F.5., and
ensure that all related party transactions are disclosed to the auditor. For the IPA’s audit to be sufficient,
it must state that the Subrecipient complied with the applicable provisions noted in Exhibit 1 to this
Agreement.

K. The reporting packages for required audits must be timely submitted in accordance with the
requirements of Exhibit-1, Audit Requirements, of this Agreement and the applicable laws, rules and
regulations referenced therein. The requirements of 2 C.F.R. § 200.512, Report Submission, are
applicable to audits of Federal awards conducted in accordance with Subparagraph (9)(H) above.

L. If an audit, monitoring visit, or other documentation or verifiable information shows that all or any
portion of the funds disbursed were not spent in accordance with the conditions of this Agreement or
applicable regulations, Subrecipient shall be held liable for reimbursement to Commerce. Such
reimbursement shall be sent to Commerce, by Subrecipient, within 30 calendar days after Commerce
has notified Subrecipient of such non-compliance.

M. Within 60 calendar days of the close of Subrecipient’s fiscal year, on an annual basis, Subrecipient shall
electronically submit a completed Audit Compliance Certification {a version of this certification is
attached hereto as Exhibit 2, Audit Compliance Certification, of this Agreement) to
audit@commerce.fl.gov. Subrecipient’s timely submittal of one completed Audit Compliance
Certification for each applicable fiscal year will fulfill this requirement within all agreements (e.g.,
contracts, grants, memorandums of understanding, memorandums of agreement, economic incentive
award agreements, etc.) between Commerce and Subrecipient.

N. Subrecipient shall:

{1} maintain all funds provided under this Agreement in a separate bank account; or

{2) Subrecipient’s accounting system shall have sufficient internal controls to separately track the
expenditure of all funds from this Agreement. There shall be no commingling of funds provided
under this Agreement, with any other funds, projects, or programs; “commingling” of funds is
distinguishable from “blending” of funds specifically allowed by law. Commerce may, in its sole
discretion, disallow costs made with commingled funds and require reimbursement for such costs
as described herein above, in subparagraph (5}{L).

10. MONITORING

A. Subrecipient is responsible for and shall monitor its performance under this Agreement. Subrecipient
shail monitor the performance of its contractors, consultants, agents, subcontractors and the like, who
are paid from funds provided under this Agreement or acting in furtherznce of this Agreement.

B. Commerce reserves the right to monitor the Subrecipient to ensure programmatic, legal, financial, and
contractual compliance. Monitoring, as determined hy Commerce, may include, but are not limited to,
on-site visits by Commerce staff or Commerce’s authorized representatives, limited scope audits, desk
reviews, and other procedures.
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C. Subrecipient and its contractors shall comply with the most recent program specific monitoring
protocols or field manuals, which are incorporated herein by reference, provided to Subrecipient and
available upon request from Commerce, and cooperate with any monitoring procedures/processes
deemed appropriate by Commerce. In the event that Commerce determines that a monhoring or review
of Subrecipient is appropriate, Subrecipient shall comply with all additional instructions provided by
Commerce regarding such monitor or review.

D. Subrecipient shall comply and cooperate with any inspections, reviews, investigations, audits,
monitoring, or hearings deemed necessary by Commerce or its authorized representatives, the State of
Florida Chief Financial Officer, the State of Florida Auditor General, in accordance with section 20.055(5),
F.5., any authorized representative of the awarding Federal agencies, the U.S. Department of Energy or
the U. 5. Department of Health and Human Services, the U.S. Government Accountability Office, or any
authorized representative of those Federal agencies’ respective Federal Offices of the Inspector General.

E. Subrecipient shall cooperate with Commerce, or its authorized representatives, and the Federal
awarding agencies to assist facilitating any monitoring visits conducted by Commerce, or its authorized
representatives, or the Federal awarding agencies. Commerce may conduct monitoring visits at its
determination and in its sole discretion or as required by the Federal Funding Agency.

11. INDEMNIFICATION; INDEPEN DEh:IT CONTRACTOR STATUS

A. Unless Subrecipient is a state agency or subdivision, as defined in section 768.28(2), F.S., Subrecipient is
fully liable for the actions of its agents, employees, partners, or subcontractors and shall fully indemnify,
defend, and hold harmless the State and Commerce, and their officers, agents, and employees, from
suits, actions, damages, and costs of every name and description, including attorneys’ fees, arising from
or relating to personal injury and damage to real or personal tangible property alleged to be caused in
whole or in part by Subrecipient, its agents, employees, partners, or subcontractors, provided, however,
that Subrecipient has no affirmative duty to indemnify for that portion of any loss or damages
proximately caused by the negligent act or omission of the State or Commerce.

Any Subrecipient which is a State agency or subdivision, as defined in section 768.28(2), F.S., shall be
fully responsible for its negligent or tortious acts or omissions which result in claims or suits against
Commerce, and shall be liable for any damages proximately caused by its acts or omissions to the extent
set forth in section 768,28, F.S. Nothing herein is intended to serve as a waiver of sovereign immunity
by any Subrecipient to which sovereign immunity applies. Nothing herein may be construed as consent
by a State agency or subdivision of the State of Florida to be sued by third parties in any matter arising
out of any contract.

B. For purposes of this Agreement, Subrecipient is an independent contractor and is not an employee or
agent of Commerce. Commerce shall neither have, nor exercise any control or direction over the
methods by which Subrecipient shall perform its work and functions other than as provided herein.
Nothing in this Agreement is intended to or may be deemed to constitute a partnership or joint venture
between the Parties. Subrecipient shall not represent to others that, as Subrecipient, it has the authority
to bind Commerce unless specifically authorized to do so. Subrecipient shall act as necessary to ensure
that each subcontractor is deemed to be an independent contractor and will not be considered or
permitted to be an agent, servant, joint venturer, or partner of Commerce or the State of Florida.
Commerce shall not be responsible for withholding taxes with respect to Subrecipient’s compensation
hereunder. Subrecipient shall have no claim against Commerce for vacation pay, sick leave, retirement
benefits, social security, workers’ compensation, health or disability benefits, reemployment assistance
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benefits, or employee benefits of any kind. Subrecipient shall ensure that its employees, subcontractors,
and other agents receive benefits and necessary insurance (health, workers’ compensation,
reemployment assistance benefits) from an employer other than the State of Florida. Subrecipient, at
all times during the Agreement, must comply with the reporting and reemployment assistance
contribution payment requirements of chapter 443, F.S.

12, DEFAULT

if any of the following events occur {"Events of Default"), Commerce shall have the right to terminate further
payment of funds under this Agreement, and Commerce may exercise any of its remedies set forth in
Paragraph 13 of this Agreement., However, Commerce may make payments or partial payments after any
Events of Default without waiving the right to exercise such remedies and without becoming liable to make

any further payment:

13,

A.

If any warranty or representation made by Subrecipient in this Agreement, or any previous agreement
with Commerce is, or becomes, false or misleading in any respect, or if Subrecipient fails to keep or
perform any of the obligations, terms or covenants in this Agreement or any previous agreement with
Commerce and has not cured them in timely fashion, or is unable or unwilling to meet its obligations
under this Agreement;

If material adverse changes occur in the financial condition of Subrecipient at any time during the term
of this Agreement, and Subrecipient fails to cure this adverse change within 30 calendar days from the
date written notice is sent by Commerce;

If any reports required by this Agreement have not been submitted to Commerce or have been
submitted with incorrect, incomplete, or insufficient information; or

If Subrecipient has failed to perform and complete in timely fashion any of its obligations under this
Agreement.

REMEDIES
if an Event of Default occurs and Commerce provides written notice to Subreciplent, Commerce may
exercise any one or more of the fellowing remedies, either concurrently or consecutively:

A.

C.
p.
E

Terminate this Agreement, if Subrecipient has not cured the default within 30 calendar days of receipt

of written notice of an Event of Defauit;

CSBG funding may be terminated in accordance with 45 C.F.R. 96.92 and Office of the Administration
for Childrens & Families CSBG information Memorandum 116.

Begin an appropriate legal or equitable action to enforce performance of this Agreement;

Withhold or suspend payment of all, or any part of, a request for payment;

Exercise any corrective or remedial actions, to include but not be limited to:

(1) Request additional information from Subrecipient to determine the reasons for or the extent of non-

compliance or lack of performance,
{2) Issue a written warning to advise that more serious measures may be taken if the situation is not

corrected,
(3) Advise Subrecipient to suspend, discontinue, or refrain from incurring costs for any activities in

question, or
(4) Require Subrecipient to reimburse Commerce for the amount of costs incurred for any items

determined to be inefigible; or
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F.

Exercise any other rights or remedies which may be otherwise available under faw.

Pursuing any of the above remedies will not {imit any of Commerce's other remedies, either in this
Agreement, or provided at law or in equity. If Commerce waives any right or remedy in this Agreement, or
fails to insist on strict performance by Subrecipient, it will not affect, extend, or waive any other right or
remedy of Commerce or affect the later exercise of the same right or remedy by Commerce for any other
default by Subrecipient.

14. TERMINATION

A,

Commerce may terminate this Agreement for cause with three {3) calendar days written notice. Cause
includes, but is not limited to: an Event of Default as set forth in Paragraph {12} of this Agreement,
misuse of funds, fraud, lack of compliance with applicable rules, laws and regulations, failure to perform
in a timely manner, failure to cure an Event of Default within 30 calendar days from receipt of the notice,
or refusal by Subrecipient to permit public access to any document, paper, letter, or other material
subject to disclosure under chapter 119, F.5., as amended. The rights and remedies of Commerce in this
clause are in addition to any other rights and remedies provided by law or under this Agreement.
Subrecipient shall not be entitled to recover any cancellation charges.

Commerce may terminate this Agreement for convenience or when it determines, in its sole discretion,
that continuing this Agreement would not produce beneficial results in tine with the further expenditure
of funds, by providing Subrecipient with 30 calendar days written notice. Subrecipient shall not furnish
any product after it receives the notice of termination, except as necessary to complete the continued
portion of this Agreement, if authorized in writing. Subrecipient shall not be entitled to recover any
cancellation charges.

The Parties may terminate this Agreement for their metual convenience through a written amendment.
The amendment shall state the effective date of the termination and the procedures for proper closeout
of this Agreement.

if Commerce issues a notice of Event of Default, Subrecipient shalil stop incurring new obligations upon
receipt of the notice. If Commerce determines that Subrecipient has cured the Event of Default within
the 30-day cure period, Commerce will provide notice to Subrecipient that it may resume incurring new
obligations. Costs incurred for new obligations after receipt of a notice of Event of Default and until
receipt of notice that it may resume incurring new obligations will be disallowed. If this Agreement is
terminated by Commerce because of Subrecipient’s breach, such termination shall not relieve
Subrecipient of liability under this Agreement. Commerce may, to the extent authorized by law, withhold
payments to Subrecipient, for the purpose of set-off until the exact amount of damages due Commerce
from Subrecipient is determined.

15. NOTICE AND CONTACT

Page 10 of 84



DocuSign Envelepe ID: 365AFBC7-1764-4A09-BCOF-73594F 2096F5

A.

All notices provided by Subrecipient under or pursuant to this Agreement shall be in writing to
Commerce’s Contract manager as designated by Commerce and delivered by standard mail or electronic
mail using the contact infarmation provided below.

The name and address of Commerce’s Contract Manager for this Agreement is:

Ambria Pittman, Contract Manager
Florida Department of Commerce
Division of Community Development
Bureau of Economic Self Sufficiency

107 East Madisan Street, MSC 400
Taliahassee, Florida 32399-4120

Email: ambria. pittman@commerce.fl.gov
Phone: (850) 717-8535

The name and address of Subrecipient’s Representative responsible for the administration of this
Agreement is stated in Attachment E, Subrecipient Information, of this Agreement.

If a different representative or address is designated by either Party after execution of this Agreement,
notice of the name, title and address of the new representative will be provided as stated in
Subparagraph (15)(A), above.

16. SUBCONTRACTS

A.

Subrecipient shall not subcontract in furtherance of this Agreement prior to receiving Commerce’s
written confirmation that the proposed contract includes the following requirements:

(1} Subcontractor is bound by the terms of this Agreement, and each contract and subcontract shall
specifically include the requirements set forth in Paragraph (9), Audits and Records, and Paragraph
(18), Information Release and Public Records Requirements, of this Agreement;

(2) Subcontractor is bound by all applicable State and Federal laws and regulations;

{3) Subcontractor shall indemnify and hold Commerce and Subrecipient harmiess against all claims of
whatever nature arising out of or related to the subcontractor's performance of work under this
Agreement, to the extent allowed by law; and

{4) Subcontractor shall disclose to Subrecipient and Commerce if it is on the Convicted Vendor List
identified in section 287.133(2), F.5., or the Discriminatory Vendor List identified in section
287.134(2), F.S.

For each contract, Subrecipient shall provide a written statement to Commerce as to whether that
subcontractor is a certified minority business, as defined in section 287.0943, F 5.

Prior to entering into a contract with any subcontractor to be paid from funds from this Agreement,
Subrecipient shall submit to Commerce a2 completed Certification Regarding Debarment, Suspension,
{neligibility and Voluntary Exclusion, Attachment B to this Agreement.

17. BUSINESS WITH PUBLIC ENTITIES
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18.

19.

Subrecipient it aware of and understands the provisions of section 287.133(2)(a}, F.S., and section
287.134{2)(a), F.S. As required by s. 287.135(5), F.S., Subrecipient certifies the following:

{1) it is not listed on the Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725,
F.S.;

{2) It is not engaged in a boycott of israel;

(3) W is not listed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, created pursuant to section 215.473, F.5.; and
(4) it is not engaged in business operations in Cuba or Syria,

Commerce may immediately terminate this Agreement if Subrecipient submits a false certification as to the
above, or if Subrecipient is placed on the Scrutinized Companies that Boycott Israel List, engages in a boycott
of Israel, is placed on the Scrutinized Companies with Activities in Sudan List or the $crutinized Companies
with Activities in the Iran Petroleum Energy Sector List, or has engaged in business operations 1n Cuba or
Syria.

ENTIRETY AND INTEGRATION

This Agreement, the NFA(s), Commerce issued policies and guidance, and any Attachments or Exhibits
attached thereto constitute the complete and exclusive statement of conditions of the Agreement and
supersedes and replaces all prior negotiations, understandings, and agreements, whether oral or written,
between the Parties with respect thereto. Except as expressly provided in this Agreement, no term,
condition, usage of trade, course of dealing or performance, understanding of agreement purporting to
maodify, vary, explain or supplement the provisions of this Agreement shall be effective or binding upon the
Parties unless agreed to in writing.

INFORMATION RELEASE AND PUBLIC RECORDS REQUIREMENTS

A. Subrecipient shall notify Commerce of the receipt and content of a public records request by sending an
e-mail to PRReguest® Commerce.fl.gov within one {1} business day from receipt of such request,

B. Subrecipient shall keep and maintain public records required by Commerce to perform Subrecipient’s
responsibilities hereunder. Subrecipient shall, upoen request from Commerce’s custodian of public
records, provide Commerce with a copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost provided by chapter 119, F.S.,
or as otherwise provided by law. Subrecipient shall allow public access to all documents, papers, letters,
or other materials made or received by Subrecipient in conjunction with this Agreement, unless the
records are exempt from section 24{a) of Article | of the State Constitution and section 119.07(1),
F.5. For records made or received by Subrecipient in conjunction with this Agreement, Subrecipient shall
respond to requests to inspect or copy such records in accorgdance with chapter 119, F.S. For all such
requests for records that are public records, as public records are defined in section 115.011, F.5,,
Subrecipient shall be responsible for providing such public records per the cost structure provided in
chapter 119, F.S., and In accordance with all other requirements of chapter 119, F.5., or as otherwise
provided by law.

€. This Agreement may be terminated by Commerce for refusal by Subrecipient to comply with Florida’s
public records laws or to allow public access to any public record made or received by Subrecipient in
conjunction with this Agreement,
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D.

If, for purposes of this Agreement, Subrecipient is a “contractor” as defined in section 115.0701{1){a),
F.5. (“Subrecipient-contractor”), Subrecipient-contractor shall transfer to Commerce, at no cost to
Commerce, all public records upon completion including termination, of this Agreement, or keep and
maintain public records required by Commerce to perform the service. If Subrecipient-contractor
transfers all public records to the public agency upon completion of the Agreement, the Subrecipient-
contractor shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If Subrecipient-cantractor keeps and maintains public records
upon completion of the Agreement, the Subrecipient-contractor shall meet ali applicable requirements
for retaining public records. All records stored electronically must be provided to Commerce, upon
request from Commerce’s custodian of public records, in a format that is compatible with the
information technology systems of Commerce,

If Commerce does not possess a record requested through a public records request, Commerce shall
notify Subrecipient of the request as soon as practicable, and Subrecipient must provide the records to
Commerce or allow the records to be inspected or copied within a reasonable time. If Subrecipient does
not comply with Comimerce’s request for records, Commerce shall enforce the provisions set forth in
this Agreement. A Subrecipient who fails to provide public records to Commerce within a reasonable
time may be subject to penalties under section 119.10, F.S.

Subrecipient shall notify Commerce verbally within 24 chronological hours and in writing within 72
chronological hours if any data in Subrecipient’s possession related to this Agreement is subpoenaed or
improperly used, copied, or removed {except in the ordinary course of business} by anyone except an
authorized representative of Commerce. Subrecipient shall cooperate with Commerce, in taking all steps
as Commerce deems advisable, to prevent misuse, regain possession, or otherwise protect the State’s
rights and the data subject’s privacy.

Subrecipient acknowledges that Commerce is subject to the provisions of chapter 119, F.5., relating to
public records and that reports, invoices, and other documents Subrecipient submits to Commerce
under this Agreement constitute public records under Florida Statutes. Subrecipient shall cooperate
with Commerce regarding Commerce’s efforts to comply with the requirements of chapter 119, F.S.

If Subrecipient submits records to Commerce that are confidential and exempt from public disclosure as
trade secrets or proprietary confidential business information, such records should be identified as such
by Subrecipient prior to submittal to Commerce. Failure to identify the legal basis for each exemption
from the requirements of chapter 119, F.5., prior to submittal of the record to Commerce serves as
Subrecipient’s waiver of a claim of exemption. Subrecipient shall ensure that public records that are
exempt or confidential and exempt from public records disclosure requirements are not disclosed except
as authorized by law for the duration of the Agreement term and following completion of the Agreement
if Subrecipient does not transfer the records to Commerce upon completion, including termination, of
the Agreement.

IF SUBRECIPIENT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE SUBRECIPIENT’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS by  telephone at  850-245-7140, via e-mail at
PRRequest@Commerce.fl.gov, or by mail at Florida Department of Commerce,
Public Records Coordinator, 107 East Madison Street, Caldwell Building,

Tallahassee, Florida 32399-4128.
To the extent allowable by law, Subrecipient shall be fuily liable for the actions of its agents, employees,
partners, subrecipients, contractars, and subcontractors and shall fully indemnify, defend, and hold
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harmless the State and Commerce, and their officers, agents, and employees, from suits, actions,
damages, and costs of every name and description, including attorneys’ fees, arising from or relating to
public record requests or public record law violation(s), alleged to be caused in whole or in part by
Subrecipient, its agents, employees, partners, subrecipients, contractors, or subcontractors, provided,
however, that Subrecipient does not indemnify for that portion of any costs or damages proximately
caused by the negligent act or omission of the State or Commerce. Commerce, in its sole discretion, has
the right, but the not obligation, to enforce this indemnification provision.

K. Commerce does not endorse any Subrecipient, commodity, or service. No public disclosure or news
release pertaining to this Agreement shall be made without the prior written approval of Commerce.
Subrecipient is prohibited from using Agreement information, or Commerce customers in sales
brochures or other promotions, including press releases, unless prior written approval is obtained from
Commerce.”

20. REPAYMENTS

A. All refunds or repayments to be made to Commerce under this Agreement are to be made payable to
the order of “Florida Department of Commerce” and mailed directly to Commerce at the following
address;

florida Department of Commerce
Division of Community Development
Bureau of Economic Self Sufficiency
107 East Madison Street, MSC 400
Tallahassee, Florida 32399-4120

In accordance with section 215.34(2), F.S,, if a check, or other draft, is returned to Commerce for
collection, Subrecipient shall pay to Commerce a service fee of fifteen dollars and zero cents ($15.00) or
five percent {5%) of the face amount of the returned check or draft, whichever is greater.

B. If Subrecipient’s non-compliance with any provision of this Agreernent results in additional cost or
monetary loss to Commerce or the State of Florida, Commerce may recoup that cost or loss from monies
owed to Subrecipient under this Agreement or any other Agreement between Subrecipient and any
State entity. In the event that discovery of this cost or loss arises when no monies are available under
this Agreement or any other Agreement between Subrecipient and any State entity, Subrecipient will
repay such cost or loss in full to Commerce within 30 days of the date of notice of the amount owed,
unless Commerce agrees, in writing, ta an alternative timeframe,

21, WARRANTIES AND REPRESENTATIONS

A. FINANCIAL MANAGEMENT
Subrecipient warrants that its financial management system shall provide the following:

(1) Accurate, current, and complete disclosure of the financial results of this project or program.

(2) Records that identify the source and use of funds for all activities. These records shall contain
information pertaining to grant awards, authorizations, obligations, un-obligated balances,
expenditures, assets, outlays, income, and interest.
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(3) Effective control over and accountability for all funds, property, and other assets. Subrecipient shall
safeguard all assets and ensure that they are used solely for authorized purposes.

{4) Comparison of expenditures with budget amounts for each Request for Payment. Whenever
appropriate, financial information shall be related to performance and unit cost data.

{5} Written procedures for determining whether costs are allowed and reasonable under the provisions
of 2 C.F.R. part 200, as adopted and amended by DOE at 2 C.f.R. part 910, and 45 CFR part 75.

(6) Cost accounting records that are supported by backup documentation.

COMPETITION
Subrecipient warrants the following:

{1) All procurement transactions shall be done in a manner to provide open and free competition.
Subrecipient must follow the procurement standards in 20 C.F.R. §§ 200.318 — 200.327.

(2) Subrecipient shall be alert to conflicts of interest as well as noncompetitive practices among
contractors that may restrict or eliminate competition or otherwise restrain trade. In order to ensure
excellent contractor performance, and eliminate unfair competitive advantage, contractors that
develop or draft specifications, requirements, statements of work, invitations for bids, and/or
requests for proposals shall be excluded from competing for such procurements,

(3) Awards shall be made to the bidder, or offeror, whose bid, or offer, is responsive to the solicitation
and is most advantageous to Subrecipient, considering the price, quality, and other factors.

{4) Solicitations shall clearly set forth all requirements that the bidder, or offeror must fulfill, in order
for the bid or offer, to be evaluated by Subrecipient. Any and all bids or offers, may be rejected when
it is in Subrecipient's interest to do so.

CODES OF CONDUCT
Subrecipient warrants the foliowing:

(1) Subrecipient shall maintain written standards of conduct governing the performance of its
employees engaged in the award and administration of contracts.

(2) No employee, officer, ar agent shall participate in the selaction, award, or administration of a
contract supported by pubiic grant funds if a real or apparent conflict of interest would be involved.
Such & conflict wouid arise when the employee, officer, or agent, any member of his or her
immaediate family, his or her partner, or an organization which employs or is about to employ any of
the parties indicated, has a financial or other interest in the firm selected for an award.

(3) The officers, employees, and agents of Subrecipient shall neither solicit nor accept gratuities, favors,
or anything of monetary vaiue from contractors, or parties to contracts.

(4} The standards of conduct shall provide for disciplinary actions to be applied for violations of the
standards by officers, employees, or agents of Subrecipient.

LICENSING AND PERMITING
Subreciplent warrants that all contractors or employees hired by Subrecipient shall have all current
licenses and permits required for all the particular work for which they are hired by Subrecipient.

22. MANDATED CONDITIONS AND OTHER LAWS
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A,

F.

The validity of this Agreement is subject to the truth and accuracy of all the information, representations,
and materials submitted, or provided, by Subrecipient in this Agreement, in any later submission or
response to a Commerce request, or in any submission or response to fulfill the reguirements of this
Agreement. All said information, representations, and materials are incorporated by reference. The
inaccuracy of the submissions or any material changes may, at the option of Commerce, and within 30
calendar days written notice to Subrecipient, cause the termination of this Agreement and the release
of Commerce from all its obligations under this Agreement.

This Agreement is executed and entered into in the State of Florida, and shall be construed, performed,
and enforced in all respects in accordance with the laws, rules, and regulations of the State of Florida.
Each Party shall perform its obligations herein in accordance with the terms and conditions of this
Agreement. Without limiting the provisions of Paragraph (12}, Default, the exclusive venue of any legal
or equitable action that arises out of or refates to this Agreement shall be the appropriate State court in
Leon County, Florida; in any such action, the Parties waive any right to jury trial. The Parties waive any
right to attorney’s fees or costs.

Any power of approval or disapproval granted to Commerce under the terms of this Agreement shall
survive the term of this Agreement.

This Agreement may be executed in any number of counterparts each of which shall be an original and
all of which shall constitute but one and the same instrument.

Subrecipient shall comply with the Americans with Disabilities Act (Public taw 101-336, 42 U.5.C. §
12101, et seq.), and the Florida Civil Rights and Fair Housing Acts (sections 760.01 — 760.37, F.5.}, which
prohibit discrimination by public and private entities on the basis of race, color, national origin, sex,
pregnancy, handicap, familial status, or religion in employment, public accommodations, transportation,
State and local government services, and telecommunications.

The State of Florida's performance and obligation to pay under this Agreement is contingent upon an
annual appropriation by the Legislature and is subject to any modification in accordance with chapter
216, F.S5., or the Florida Constitution,

All bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for
a proper pre-audit and post-audit thereof.

Any bills for travel expenses shall be submitted in accordance with section 112.061, F.S.

if Subrecipient is allowed to temporarily invest any advances of funds under this Agreement, any interest
Income over $500 shall be returned to Commerce as required by 2 C.F.R. 200.305(b)(9).

Subrecipient is subject to Florida’s Government in the Sunshine Law {section 286.011, F.S.} with respect
to the meetings of Subrecipient’s governing board to discuss, receive recommendations, or take action
required pursuant to this Agreement, or the meetings of any subcommittee making recommendations
to the governing board regarding matters pursuant to this Agreement. Al of these meetings shali be
publicly noticed, open to the public, and the minutes of all the meetings shall be public records, available
to the public in accordance with chapter 119, F.S.

All unmanufactured and manufactured articles, materials, and supplies which are acquired for public
use under this Agreement must have been produced in the United States as required under 41 U.5.C. §
8302, unless it would not be in the public interest or unreasonable in cost.

Commerce shall ensure compliance with section 11.062, £.S., and section 216.347, F.S. The use of funds
under this Agreement for the purpose of lobbying the Florida Legislature, the judicial branch, or any
State agency is prohibited pursuant to section 216.347, F.5, Subrecipient shall not, In connection with
this or any other agreement with the State, directly or indirectly:
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(1) offer, confer, or agree to canfer any pecuniary benefit on anyone as consideration for any State
officer or employee’s decision, opinion, recommendation, vote, other exercise of discretion, or
violation of a known legal duty; or

{2) offer, give, or agree to give to anyone any gratuity for the benefit of, or at the direction or request
of, any State officer or empioyee. For purposes of clause (2), "gratuity” means any payment of more
than nominal monetary value in the form of cash, travel, entertainment, gifts, meals, lodging, loans,
subscriptions, advances, deposits of money, services, employment, or contracts of any kinds, Upon
request of Commerce’s Inspector General, or other authorized State official, Subrecipient shalf
provide any type of information the Inspector General deems relevant to Subrecipient's integrity or
responsibility. Such information may include, but is not limited to, Subrecipient’s business or
financial records, documents, or files of any type or form that refer 1o or relate to this Agreement.
Subrecipient shall retain such records for the longer of:

(a) five (5) years after the expiration of this Agreement; or
(b) the period required by the General Records Schedules maintained by the Florida Department of

State available at: httgs:{gdos.ﬂ.govzIibrary-archives[records-managementggeneraI—records-

M. Subrecipient shall reimburse the State for the reasonable costs of investigation incurred by the Inspector
General or other authorized State official for investigations of Subrecipient’s compliance with the terms
of this or any other agreement between Subrecipient and the State which results in the suspension or
debarment of Subrecipient. Such costs shall include but shall not be limited to: salaries of investigators,
including overtime; travel and lodging expenses; and expert witness and documentary fees. Subrecipient
shall not be responsible for any costs of investigations that do not result in Subrecipient’s suspension or
debarment.

N. Public Entity Crime: Pursuant to section 287.133(2)(a), F.S., a person or affiliate who has been placed on
the Convicted Vendor List following a conviction for a public entity crime may not submit a bid, proposal,
or reply on a contract to provide any goods or services to a public entity; may not submit a bid, proposal,
or reply on a contract with a public entity for the construction or repair of a public building or public
work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be
awarded or perform work as a contractor, supplier, subcontractor or consultant under a contract with
any public entity and may not transact business with any public entity in excess of the threshold amount
provided in section 287.017, F.S., for Category Two for a period of 36 months from the date of being
placed on the convicted vendor list. Subrecipient affirms that it s aware of the provisions of section
287.133(2)(a), F.S., and that at no time as Subrecipient been convicted of a Public Entity Crime.
Subrecipient shall not violate such law and any conviction during the term of this Agreement may result
in the termination of this Agreement in accordance with section 287.133(4), F.S.

O. Advertising: Subject to chapter 119, £.S., Subrecipient shall not publicly disseminate any information
concerning this Agreement without prior written approval from Commerce, including, but not limited to
mentioning this Agreement in a press release or other promotional materiai, identifying Commerce or
the State as a reference, or otherwise linking Subrecipient’s name and either a description of this
Agreement or the name of Commerce or the State in any material published, either in print or
electronically, to any entity that is not a Party to this Agreement, except potential or actual authorized
distributors, dealers, resellers, or service representatives,

P. Sponsorship: As required by section 286.25, F.S., if Subrecipient is a nongovernmental organization
which sponsors a program financed wholly or in part by State funds, including any funds obtained
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through this Agreement, it shall, in publicizing, advertising, or describing the sponsorship of the program,
state: “Sponsored by [Subrecipient’s name] and the State of Florida, Department of Commerce.” If the
sponsorship reference is in written material, the words “State of Florida, Department of Commerce”
must appear in the same size letters or type as the name of the organization.

Mandatory Disclosure Requirements:

(1}

(2)

(3)

{4)

Conflict of Interest: This Agreement is subject to chapter 112, F.S. Subrecipient shall disclose the
name of any officer, director, employes, or other agent who is aisp an employee of the State.
Subrecipient shall also disclose the name of any State employee who owns, directly or indirectly,
more than a five percent (5%} interest in Subrecipient or its affiliates.

Convicted Vendors: Subrecipient shall disclose to Commerce if it is on the Convicted Vendor List. A
person or affiliate placed on the Convicted Vendor List following a conviction for a Public Entity
Crime is prohibited from doing any of the activities listed in Subparagraph (22)(N) above for a period
of 36 months from the date of being placed on the Convicted Vendor List.

Vendors on Scrutinized Companies Lists: If this Agreement is in the amount of one million dollars
and zero cents ($1,000,000.00) or more, in executing this Agreement, Subrecipient certifies that it
is not listed on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, created pursuant to section
215.473, F.5.

(a) Pursuant to section 287.135(5), F.S., Commerce may immediately terminate this Agreement for
cause if Subrecipient is found to have submitted a false certification or if Subrecipient is placed
on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List during the term of this Agreement.

(b) If Commaerce determines that Subrecipient has submitted a false certification, Commerce shall
provide written notice to Subrecipient. Unless Subrecipient demonstrates in writing, within
ninety days of receipt of the notice, that Commerce’s determination of false certification was
made in error, Commerce shall bring a civil action against Subreciplent. ¥ Commerce’s
determination is upheld, the Subrecipient will be liable for a civil penalty equal to the greater of
two million dollars and zero cents ($2,000,000.00) or twice the amount of this Agreement, and
Subrecipient will be ineligible to bid on any contract with an agency or local governmental entity
for three (3} years after the date of Commerce’s determination of false certification by
Subrecipient.

{c) Inthe eventthat Federal law ceases to authorize the states to adopt and enforce the contracting
prohibition identified herein, this provision shall be null and void.

Discriminatory Vendors: Subrecipient affirms that it is aware of the provisions of section
287.134(2}{a), F.5., and that at no time has Subrecipient been placed on the Discriminatory Vendor
List. Subrecipient shall not violate such law during the term of this Agreement. Subrecipient shail
disclose to Commerce if it appears on the Discriminatory Vendor List. An entity or affiliate placed on
the Diseriminatory Vendor List pursuant to section 287.134, F.S., may not:

{a) Submit a bid on a contract to provide any goods or services to a public entity;
{b) Submit a bid on a contract with a public entity for the construction or repair of a public building

or public work;
{c) Submit bids on leases of real property to a public entity; or

Page 18 of 84

6



DocuSign Envelope iD: 365AFBC7-1764-4A09-BCOF-73594F2996F 5

R.

{d) Be awarded or perform work as a contractor, supplier, sub-contractor, or consultant under 2
contract with any public entity; or transact business with any public entity.

Abuse, Neglect, and Expioitation Incident Reporting: In compliance with sections 39.201 and 415.1034,
F.S., an employee of Subrecipient who knows or has reasonable cause to suspect that a child, aged
person, or disabled adult is or has been abused, neglected, or exploited shall immediately report such
knowledge or suspicion to the Florida Abuse Hotline by calling 1-800-36ABUSE, or via the web reporting
option at http://www.dcf.state flus/abuse/report/, or via fax at 1-800-914-0004.

23. FEDERAL REQUIREMENTS PERTAINING TO LOBBYING

A. Federal grant funds provided under this Agreement may not be used by any Subrecipient or

subcontractor to support lobbying activities to influence proposed or pending Federal legislation or
appropriations. This prohibition is related to the use of Federal grant funds and not intended to affect
an individual's right or that of any arganization, to petition Congress, or any other level of Government,
through the use of other resources (See 45 C.F.R. Part 93).

Subrecipient certifies, by the authorized representative’s signature to this Agreement, that to the best
of its knowledge and belief, no Federal appropriated funds have been paid or will be paid, by or on behalf
of Subrecipient, to any person for influencing or attempting to influence an officer or employee of any
Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding of any Federal contract, the making of any Federal grant,
the making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment or modification of any federal contract, grant, loan or cooperative
agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any Federal agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with this Federal contract, grant, loan or cooperative agreement, Subrecipient shall complete and
submit Standard Form-LLL, "Disclosure Form te Report Lobbying.”

Subrecipient shall comply with the requirements of 31 U.5.C. § 1352, and require all subcontractors of
subawards {including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) to comply with 31 U.5.C. § 1352. In addition, Subrecipient shall ensure that all subawards
contain the certification set forth in Subparagraph {23){B) above and the content of Subparagraph
{23)(C) above. Subrecipient shall require that all Subcontractors provide such certifications and, when
applicable, submit the completed Disclosure Form to Report Lobbying. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is & prerequisite for making or entering into this transaction. Any person
who makes an expenditure prohibited by Subparagraph {23)(B) or fails to file or amend the declaration
required by Subparagraph (23){C) shall be subject to a civil penalty of not less than ten thousand dollars
and zero cents (510,000.00} and not more than ane hundred thousand dollars and zero cents
{$100,000.00} for each such expenditure and such failure.

24. COPYRIGHT, PATENT AND TRADEMARK
Any, and all, patent rights accruing under or in connection with the performance of this Agreement are
hereby reserved to the State of Florida. Any and all copyrights accruing under or in connection with the
performance of this Agreement are hereby transferred by Subreciplent to the State of Florida.
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A.

If Subrecipient has a pre-existing patent or copyright, Subrecipient shall retain all rights and entitlements
to that pre-existing patent or copyright unless this Agreement provides otherwise.

if any discovery or invention is developed in the course of or as a result of work or services performed
under this Agreement, or in any way connected with it, Subrecipient shall refer the discovery or
invention to Commerce for a determination whether the State of Florida will seek patent protection in
its name. Any patent rights accruing under or in connection with the performance of this Agreement are
reserved to the State of Florida. If any books, manuals, films, or other copyrightable material are
produced, Subrecipient shall notify Commerce. Any copyrights accruing under or in connection with the
performance under this Agreement are transferred by Subrecipient to the State of Florida.

Within 30 calendar days of execution of this Agreement, Subrecipient shall disclose all intellectual
properties relating to the performance of this Agreement which he or she knows or should know could
give rise to a patent or copyright. Subrecipient shali retain all rights and entitiements to any pre-existing
inteliectual property which is so disclosed. Failure to disclose will indicate that no such property exists.
Commerce shall then, under Paragraph B, have the right to all patents and copyrights which accrue
during performance of this Agreement.

25, LEGAL AUTHORIZATION

A. Subrecipient certifies that it has the legal authority to receive the funds under this Agreement and that

its governing body has autharized the execution and acceptance of this Agreement. Subrecipient also
certifies that the undersigned persoen has the authority to legally execute and bind Subrecipient to the
terms of this Agreement.

Prior to execution of this Agreement, Subrecipient shall disclose all prior or on-going civil or criminal
litigation, investigations, arbitration or administrative proceedings (Proceedings) involving Subrecipient
{and each subcontractor) in a written statement to Commerce’s Contract Manager. Thereafter,
Subreciplent has a continuing duty to promptly disclose all Proceedings upon occurrence. This duty of
disclosure applies to Subrecipient’s or subcontractor’s officers and directors when any Proceeding
relates to the officer or director’s business or financial activities. Details of settlements that are
prevented from disclosure by the terms of the settlement may be annotated as such.

26. PURCHASING

A. Prison Rehabilitative Industries and Diversified Enterprises, Inc. (PRIDE): In accordance with section

946.515(6), F.5., if a product or service required for the performance of this Agreement is certified by or
is available from PRIDE and has been approved in accordance with section 946.515(2), F.S., the following
statement applies:

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES WHICH ARE THE SUBJECT OF, OR
REQUIRED TO CARRY QUT, THIS CONTRACT SHALL BE PURCHASED FROM THE CORPORATION IDENTIFIED
UNDER CHAPTER 946, F.S., IN THE SAME MANNER AND UNDER THE SAME PROCEDURES SET FORTH IN
SECTION 946.515(2) AND {4), F.S.; AND FOR PURPOSES OF THIS CONTRACT THE PERSON, FIRM, OR
OTHER BUSINESS ENTITY CARRYING QUT THE PROVISIONS OF THIS CONTRACT SHALL BE DEEMED TO BE
SUBSTITUTED FOR THIS AGENCY INSOFAR AS DEALINGS WITH SUCH CORPORATION ARE CONCERNED.
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The above clause is not applicable to subcontractors unless otherwise required by law. Additional
information about PRIDE and the products it offers is available at http://www.pride-enterprises.org.

Products Available from the Blind or Other Handicapped {RESPECT): In accordance with section
413.036(3), F.S., if a product or service required for the performance of this Agreement is on the
procurement list established pursuant to section 413.035(2), F.S., the following statement applies:

IT 1S EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES THAT ARE THE SUBIJECT OF, OR
REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE PURCHASED FROM A NONPROFIT AGENCY FOR
THE BLIND OR FOR THE SEVERELY HANDICAPPED THAT IS QUALIFIED PURSUANT TO CHAPTER 413,
FLORIDA STATUTES, IN THE SAME MANNER AND UNDER THE SAME PROCEDURES SET FORTH {N SECTION
413.036(1) AND (2), FLORIDA STATUTES; AND FOR PURPOSES OF THIS CONTRACT THE PERSCN, FIRM,
OR OTHER BUSINESS ENTITY CARRYING OUT THE PROVISIONS OF THIS CONTRACT SHALL BE DEEMED TO
BE SUBSTITUTED FOR THE STATE AGENCY INSOFAR AS DEALINGS WITH SUCH QUALIFIED NONPROFIT
AGENCY ARE CONCERNED.

Additional information about the designated nonprofit agency and the products it offers is available at

Subrecipient shall procure any recycled products or materials which are the subject of or are required
to carry out this Agreement in accordance with section 403,7065, F.S.

27. SEVERABILITY
If any provision, in whole or in part, of this Agreement is held to be void or unenforceable by a court of

competent jurisdiction, that provision shall be enforced only to the extent that it is not in violation of law or
is not otherwise unenforceable, and all other provisions remain in full force and effect.

28. STATEMENT OF ASSURANCES

A.

C.

INTEREST OF CERTAIN FEDERAL OFFICIALS

No member of or delegate to the Congress of the United States, and no Resident Commissioner, shall
be admitted to any share of part of this Agreement or to any benefit to arise from the same.

INTEREST OF MEMBERS, OFFICERS, OR EMPLOYEES OF SUBRECIPIENT, MEMBERS OF LOCAL
GOVERNING BODY, OR OTHER PUBLIC OFFICIALS

No member, officer, or employee of Subrecipient, or its delegates or agents, no member of the
governing body of the locality in which the program is situated, and no other public official of such
locality or localities who exercises any functions or responsibilities with respect to the program during
his tenure or for one year thereafter, may have any interest, direct or indirect, in any contract or
subcontract, or the proceeds thereof, for work to be performed in connection with the program assisted
under this Agreement. Subrecipient shall incorporate or cause to be incorporated in all such
Agreaments, a provision prohibiting such interest pursuant to the purposes of this subsection. No board
member, officer or employee will be permitted to receive any remuneration or gift in any amount. Board
members may receive travel expenses in accordance with section 112.061, F. S.

NEPOTISM
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Subrecipient agrees to be bound by the provisions of section 112.3135, F. S., pertaining to nepotism in
its performance under this Agreement.

29. ATTACHMENTS AND EXHIBITS

1. All attachments and exhibits to this Agreement are incorporated as if set out fully herein.

The following order of precedence applies in the event of any inconsistencies or conflict between the
language of this Agreement, the attachments and exhibits, formal guidance issued by Commerce, and
the Notice of Fund Availability {NFA):

a. Notice of Fund Avaitability (NFA)

b. Attachments

¢. Agreement

d. Formal Guidance Issued by Commerce

This Agreement has the following attachments and exhibits:

Exhibit 1 — Audit Requirement
Exhibit 1-A — Funding Sources
Exhibit 2 ~ Audit Compliance Certification
Attachment A-1 — Community Services Block Grant Scope of Work
Attachment A-2 — Low-Income Home Energy Assistance Program Scope of Work
Attachment A-3 — Weatherization Assistance Program Scope of Work
Attachment B — Certification Regarding Debarment
Attachment C — JustHfication of Advance
Attachment D — Property Management and Procurement
Attachment E — Subrecipient Information
Attachment F — Transparency Requirements

Attachment G — Total Compensation for Executive Leadership

The remainder of this page is intentionaily left blank
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STATE OF FLORIDA

DEPARTMENT OF COMMERCE
FEDERALLY FUNDED SUBGRANT AGREEMENT
SIGNATURE PAGE

IN WITNESS WHEREOF, by signature below, the Parties agree to abide by the terms, conditions and

provisions of the Agreement.

SUBRECIPIENT STATE OF FLORIDA
CAPITAL AREA COMMUNITY DEPARTMENT OF COMMERCE
ACTION AGENCY, INC.

By: hh/ dﬁ By:

(Signafture
cED J. Alex Kelly
{Print/Type Name and Title Here) Secretary
Date: MWZ /K| Date:
59-1117362 Approved as to form and legal
Federal |dentification Number sufficiency, subject only to full and
proper execution by the Parties.
X13EDGSRKDF1
UEl Number Office of the General Counsel
Florida Department of Commerce
E1994
Agreement Number By:

Approved Date:
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