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Board of Directors Meeting
Agenda
Tuesday, January 23, 2024 - 6:00 pm
Via Microsoft Teams
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Capital Area

Community Action

Agency

Board of Directors
Meeting Minutes
November 14, 2023

Members in Attendance: CACAA Staff:
Quincee Messersmith, Chair Tim Center
Melissa Miller, Member-At-Large Nina Self

Allen Jones Kate Beam
Nicole Nishimoto Margaret Watson

Venita Treadwell

Absent: Lisa Edgar, John Grant and Shanetta Keel

The meeting was called to order at 6:08 p.m. by the Chair. A quorum was established.

The Chair entertained a motion to approve the agenda. Ms. Miller moved to approve the agenda. Ms.
Nishimoto seconded the motion. The motion was approved unanimously.

ACTION ITEMS
Approval of Minutes

The Chair entertained a motion to approve the minutes of September 26, 2023. Ms. Nishimoto moved
approval of the minutes. Mr. Jones seconded the motion. The motion was approved unanimously.

The Executive Committee Minutes of October 24, 2023, are being presented to the Board for review.

FINANCIAL REPORTS

Ms. Beam, Finance Director, presented the financial reports for the month ending September 30, 2023.
She reported that the interim Agency financial statement narratives are broken out into major
programs, and grants cross over the fiscal year with variances being noted with explanation. Ms. Beam
reported to the Board that the Agency is within budget with Revenue and Expenditures, with a
restricted net income.

Ms. Beam reported to the Board that we have a 100 percent waiver for Non-federal share since we
did not meet our goal.

Mr. Center asked when is the close-out for the fiscal year? Ms. Beam explained that the audit is
affecting the balance sheets, so we expect to have the close-out by year end.

The Chair entertained a motion to accept the Financial Reports. Ms. Milier moved to accept the
Financial Reports. Ms. Nishimoto seconded the motion. The motion was approved unanimously.

Accounting Policy & Procedures — Settlement Agreement

Ms. Beam reported that the Department of Commerce issued written notice of default by the Agency.

We received notice of one condition to add an additional change to the accounting Policy &
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Procedures. There was some discussion on vendors receiving payments via check pick up at the Main
Office or contractors receiving hand delivered checks in our outlining counties.

Ms. Miller questioned if the checks being mailed to the contractors would change validation of the
check. Ms. Beam explained that the Department of Commerce is questioning the check and balance
processes to reduce the risk of Fraud.

Organizational Standards

Mr. Center shared that the Department of Commerce requires the Agency to follow a series of 52
Organizational Standards under CSBG. Throughout the year the Board receives Programmatic
updates. The Succession Plan is one of the Organizational Standards the Agency has to meet.
Mr. Center gave an update on the Succession Plan, reminding the Board that should there be a
change in leadership, the Agency has a plan in place.

CEO REPORT

The Chief Executive Officer (CEO), presented the report for the month of November 2023. He reported
that in August the Inspector General produced a finding in an Exit Interview in which the Agency
responded. There was no final report to which the Agency can respond.

It was reported that the annual audit if now in draft form. A special meeting of the Board will be
convened in the next few weeks,

The Agency is waiting to hiear on the Litigation of a civil suit filed by a former employee alleging
discrimination.

The CEO reported that Darrel James will be out of the office for a few weeks. We are waiting on
updates from the doctor’s report.

It was reported that the Agency is waiting on an Appraisal for Monticello property owned by Duke
Energy for Jefferson Head Start, We want to make an offer on the building.

The Head Start program will be monitored through the Focus Area 2 review which will include CLASS
Assessments and more. This training is scheduled for 2-weeks. We will need to have a joint training
session with the Board and Policy Council as it relates to Head Start.

COO REPORT

The Chief Operating Officer (COO) presented the Summary of Programs for the month of August 31,
2023. She said the Getting Ahead classes are due to conclude in December. There are currently 39
participants in Getting and 64 participants in Staying Ahead. The date for the Transition Ceremony
has not been confirmed. A confirmed date with be sent to the Board when scheduled.

It was reported the 498 homes were serviced in our Emergency Services Department for the month
of October.
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The COO reported that our Head Start Department is 94 percent enrolled.

Weatherization projected 103 units to be completed with 36 homes have been pre-inspected. We are
waiting to assign them to a contractor. Applications are being accepted for Suwannee County while
we are waiting to get those homes inspected.

Ms. Miller asked with the 103 homes to be completed with WAP, what is the due date to be completed?
The deadline is for contract period 2023-2024,

The SHIP Program for Franklin County is in process with home repair.

We in the process of Open Enrollment for Benefits which is due to close October 15t The Open
Enroliment was successful with our Benefits and Mutual of America 401K representatives’.

We are working on vacancies in our Program departments.

The meeting adjourned at 6:54 PM.

Ms. Edgar, Secretary Date



Capital Area

Community Action

Agency

Executive Committee
Meeting Minutes
December 12, 2023

Members in Attendance CACAA Staff:
Quincee Messersmith, Chair Nina Self
Shanetta Keel, Treasurer Kate Beam

Lisa Edgar, Secretary Margaret Watson

Absent: Melissa Miller
The meeting was called to order at 5:32 p.m. by the Chair. A quorum was established.

The Chair entertained a motion to approve the agenda. Ms. Edgar moved approval of the agenda. Ms, Keel
seconded the motion. The motion was unanimously approved.

ACTION ITEMS

The Chair entertained a motion to approve the minutes of October 24, 2023. Ms. Edgar moved approval of
the minutes with necessary corrections. Ms. Keel seconded the motion. The motion was unanimously
approved.

Board Seating

Board members may serve two 3-year terms. Allen. Jones has completed one term, and his seat is up for
renewal. Mr. Jones is the NAAACP designee for Gadsden County. The NAAGP voted Mr. Jones to continue
representing the NAACP on the Board of Directors.

The Chair entertained a motion to seat Mr. Jones on the Board of Directors. Ms. Edgar moved approval to
seat Mr. Jones on the Board. Ms. Keel seconded the motion. The motion was unanimously approved.

FISCAL

Ms. Beam, Finance Director, reported that there are no updates to the financials to present due to the
Executive Committee meeting was earlier because of the holiday schedule. The financials in the package
are from the November Board meeting. She said management met with the auditors to review the draft of
the 2022 audit report. The final audit report will be presented to the full Board in the January meeting. The
year-end close out for 9/30/2023; will be completed in the next few weeks.

Fiscal Policy & Procedures — Settlement Agreement Amendment Discussion

Ms. Beam reported that she met with Florida Commerce staff last week to discuss the requested changes
to the Fiscal Policy and Procedures to satisfy the settlement agreement. She said the revision agreed upon
was to strike the language that says checks may be hand delivered to the vendor (The last sentence of the
paragraph). This change will satisfy the conditions of the Notice of Default.
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The Chair entertained a motion to approve the change to the Fiscal Policy and Procedures striking out
hand-delivered checks to vendors. Ms. Edgar moved approval of the change to the Fiscal Policy and
Procedures. Ms. Keel seconded the motion. It was unanimously approved.

Administration

Ms. Self said to complete the open enroliment process for employee benefits the Board must approve and
adopt the Capital Area Community Action Agency Cafeteria Plan annually. The plan allows eligible
employees to pay for their share of contributions under one or more insurance plans on a pre-tax salary
reduction basis.

The Chair entertained a motion to accept the adoption of the Cafeteria Plan. Ms. Keel moved to accept the
adoption of the Cafeteria Plan. Ms. Edgar seconded the motion. The motion was uhanimously approved.

CEO Report
Ms. Self presented the CEO report for the month of December 2023, and highlighted the following items:

The Auditors will present the final report of the 2022 audit at the January Board meeting. The audit has a
couple of findings as a continuation from the last audit regarding the Board composition. There were also
findings that the unspent forgiven Payroll Protection Program funds are in dispute for $606,600 of Head
Start funds. Management will work with HHS to examine whether the funds can be spent on the Head Start
Program. This item will be discussed at the January meeting.

Ms. Self said there was no update on the civil suit filed by the former employee. She would try to get an
update before the next meeting.

Ms. Self asked Board members if they received the mark your calendar email from Mr. Center for the
meetings planned during the Head Start Focus Area 2 monitoring scheduled for January 8-12, 2024. The
monitors are asking Board members to be available for an interview on Thursday, January 11, at 2:00 pm
via TEAMS. The Policy Council will meet with them at 1:00 pm. He aiso asked the Board and Policy
Council to reserve January 4 at 4:00 pm for the annual Board/Policy Council training. It will also be by
TEAMS.

The Agency continues to seek a location for Franklin Head Start Center. An appraisal for Monticello property
owned by Duke Energy for Jefferson Head Start came back with a valuation of about $400K. Mr. Center
recommends offering them $375,000. The Board and Policy Council would need to approve the offer before
it is given. The Realtors at Prime South are assisting us to identify possible new property locations for
Mabry Head Start, and South City Head Start Center.

The Getting Ahead transition ceremonies were scheduled for December 7-14. Each class held the
ceremony in their county so local representatives could attend. Ms. Self asked the Board members to
contact Gloria Nelson, FSS Program Manager, if they had anyone they would like to refer for the upcoming
classes that start in January



CHAIR’S Report

The Chair reported Organizational Standard 7.4 has been met for the CEQ Performance Evaluation. The
process was completed and she met with Mr. Center to discuss it. She gave highlights of each Board
members comments. The evaluation will be shared with the full Board at the January meeting...

The Chair reported that the CEQ Compensation package was approved last year for the period 7/1/2022
through 7/1/2025. There was no change needed at this time. This will satisfy Organizational Standard 7.5..

Ms. Edgar moved approval of the Performance Evaluation and the CEQ Compensation. Ms. Keel seconded
the motion. The motion was unanimously approved.

There was some discussion on Hybrid Board meetings in the upcoming year.

Meeting adjourned at 6:20 P.M.

Ms. Lisa Edgar, Secretary Date



Capital Area

Community Action

Agency
2024 Board Meeting Calendar Notice

Board of Directors

The volunteer Board meets every 4! Tuesday at 6:00 pm every
other month at the TCC Ghazvini Center for Healthcare, 1528
Surgeons Drive, Tallahassee. Meetings are open to the public.

e January 23, 2024

e March 26, 2024

e May 28, 2024

e July 23, 2024

o September 24, 2024
* November 19, 2024

Executive Committee

The Board’s Executive Committee meets the 4th Tuesday on
alternate months at 5:30 PM at the main office 309 Office Plaza
Drive, Tallahassee. Meetings are open to the public.

February 27, 2024
April 23, 2024

June 25, 2024
August 27, 2024
October 22, 2024
December 10, 2024
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Financial Statement Narrative
For the 2 Months Ending November 30, 2023
Capital Area Community Action Agency

As of November 30, 2023, we have completed two months the fiscal year and, asa
benchmark, we would expect the year-to-date actual expenses and revenue to be around
17% of the annual budget. At month end, the Year to Date Actual Revenue and Expenses are
17% and 17% respectively, with excess expenditures of $2498.

Non-Federal Share (NFS) Match at November 30, 2023, was $84,947 of the $620,300 target,

Expenditure Variances and Explangations
The Agency-wide Statement of Revenue and Expenditures iracks year-to-date progress by

budget line item. Actual revenues and expenditures are compared fo the original budget for
each budget line item by amount and percentage.

Some budget line items may be below or above the expected percentage at any given point
in the year. This can be caused by something as innocuous as the revenue or expense
occurring unevenly at different points of time during the year, such as a one-time insurance
payment. In other words, one twelfth of every budget item is not necessarily paid each month.
Therefore, when there is a significant variance, explanations are provided. These explanations
frequently feafure the terms “over budget" or “over the budget benchmark”. "“Over budget"
usually refers to situations where more has been spent in total than was allocated. It may also
refer 1o unexpected expenses that will cause the line item 1o be overspent by year/grant end.
“Over the budget benchmark” refers to items that are currently over what we would expect, if
expense were incurred evenly each month. Usually, the items that are “over the budget
penchmark” are not incurred evenly each month and are expected to be at or near what
was dilocated by year/grant end.

It is important to note that, while a specific line itern may be over budget, the overall Agency
budget should not be over budget. Adjustments are often made at the end of a grant or fiscal
year to ensure that all budgets are balanced.

In Fiscal Year 2022-2023, more than half of all currently active grants have a grant period that
differs from the Agency’s fiscal year and only one of the Agency'’s largest grants are on the
Agency’s same fiscal year.

What this means is that the Agency-wide Statement of Revenue and Expenses has lost some
of its effectiveness. While it is still a good way to judge overall performance such as total
revenues, fotal expenditures and net income/(loss), it is less useful by budget line item with
differing fiscal years.

To compensate for this issue, we have focused on the major programs’ statements instead for
individuai iine item budgets. This leaves us with the foliowing variances:

Page | 1



Financial Statement Namrative
For the 2 Months Ending November 30, 2023
Capital Area Community Action Agency

Agency Wide Variances

Program Supplies - is slightly above benchmark budget primarily due to increased
costs in paper goods. The variance is comparable with prior years.

Kifchen Supplies - is well above the benchmark budget due fo increased paper
product costs.

General Liability and Properly Insurance - is over benchmark budget due to the annual
25% down payment along with the first of nine regular paymenis. Over the course of fthe
year this expense will come intfo line barring no unforeseen addifions.

Repairs & Maintenance - Recurring - is over the benchmark budget due fo large repair
costs being expensed Recurring instead of Non-Recurring.

Equipment Maintenance - is slightly over the benchmark budget and is underbudgeted
based on current coniracts. This line item will go over the budget number by $13,000
with no unforeseen expenses.

Technology - is over the budget benchmark with a number of annual soffware
expenses being paid in October. This number should come into line over the course of
the year,

Raw Food Cost -is slightly over benchmark budget due fo increased food prices.

Legal Expenses - is over budget due fo the DEO case.

CSBG Variances

Iravel In Areg - is over the benchmark budget and will go over budgef based on
current spending.

General Liability and Properly Insurance - is over benchmark budget due fo the annual
25% down payment along with the first of nine regular payments. Over the course of the
year this expense will come info line barring no unforeseen additions,

Communications - Is slightly over benchmark budget as in forecast fo go over budget
by $4000 based on current accounis and spending.

Repairs & Bidg Maintenance ~ Recuiring - is slightly over benchmark budget as in
forecast to go over budget by $4000 based on current accounts and spending.

Vehicle Expense - is over benchmark budget in CSBG primarily due fo the 25% down
payment for aufo insurance. The budgef line covers insurance and maintenance but
nof gas for multiple vehicles.

Irgining and Technical Assistance / Staff Development - is slighfly over benchmark

budget due to a number of irgining opporiunities.

LIHEAP Varlances

Iravel in-Area - is over benchmark budget and will go over budget based on current
spending.

Page | 2
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Financial Statement Narrative
For the 2 Months Ending November 30, 2023
Capital Area Community Action Agency

» Office Supplies - is slightly over budget due fo higher than anticipated cosis.

» Copiles /Printing/Copier Maintenance /Toner/Paper - is over benchmark budget due to a
large purchase of toner. This line ifem should stay under budget for the remainder of the
grant.

« Postage and Delivery Expense - is over the benchmark budget and will go over budgef
by $1500 based on current spending.

 Uliliies -are over benchmark budget due to higher than anficipated cosfs.

* General Liability and Properly Insurance - is over budget due fo the annual 25% down
payment along with the first of nine regular payments. The insurance costs are forecast fo
be over budget by 3K.

e Communications - is over benchmark budget and will go over budget during the course
of the grant by 2-3K based on current spending.

* Repagirs & Building Maintenance ~ Recurring - is over the benchmark budget and will go
over budgef by $6500 based on current spending.

« Equipment Mainfenance —is over the budget benchmark and will go over budget by
$3500 based on currenf costs.

» Eguipment Lease -Is over the benchmark budget and will go over budget by $1000
based on currentf costs,

» Client Assistance - is over budget but will sfay within budget based on DEO funding.

WAP Varlances and WAP Infrastructure

* Rent/ Space Cost - s slightly over benchmark budget and will go over budgef by
$4000 based on current spending

« General iLiabiiity and Froperiy insurance - is over budgef due fo the annual 25% down
payment along with the first of nine regular payments. The insurance costs are forecast
o be over budget by 5K for WAP.

» Communicatlons -is slightly over benchmark budget and will go over budget by $1000
based on current spending.

» Eguipment Maintenance - is over benchmark budget due fo an expense for utilitles
being included in the tofal. With this removed, it will be within budget.

» Adverlising - is over benchmark budget due fo recruitment in WAP Infrastructure but
should stay within budgef.

Head Start Variances

» Staff Screenings - is over the benchmark budget due fo several compliance screenings.

Page | 3



Financial Statement Narrative
For the 2 Months Ending November 30, 2023
Capital Area Community Action Agency

» Iravel In Areq - is slightly over benchmark budget due fo increased fravel requiredin
Frankiin Co. and Jefferson Co. This budget line should stay within budgei.

» Office Supplies - is over benchmark budgetf but should siay within budget over the
course of the year.

* General Ligbilify and Properly Insurance - is over benchmark budgef due fo the annual
25% down payment along with the first of nine regular payments. Over the course of the
year this expense will come info line barring no unforeseen addifions,

* Repairs and Mainfenance — Recurring - is over the benchmark budgef buf has $11Kin
repairs included in the Recurring category. These are covered in the Non -recurring
budget line category based on monthly spending the Recurring should be within
budgetf.

» Vehicle Expense - is over benchmark budget primarily due fo the 25% down payment
and the first of nine monthly paymenis for auto insurance. This calegory should stay
within the budget over the course of the year.

» Technology -is over the budget benchmark with a number of annual soffware
expenses being paid in October. This number should come info line over the course of
the year.

Page | 4
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Capital Area Community Action Agency
Statement of Revenues and Expenditures
For the Two Months Ending 11/30/2023

Total

Total Budget

Budgetf - Current Variance -

17% Original Year Actual Original %
Revenue
Government Contracts - FEDERAL - 4000 4,164,085 688,623 (3,475,462) 17%
Govemment Contracts - STATE 4010 5,317,164 886,444 (4,430,720) 17%
Govemment Contracts - LOCAL 4020 113,149 29,849 (83,300) 26%
Grants - Other Not-for-Profits 4100 4,500 1,278 {3.222) 28%
Grants - All Other Sources 4120 3,500 1,604 {1.896) 46%
Contributions 4200 1,000 37 {963} 4%
Contributions- Restricted 4210 41,200 810 (40,3%0}) 2%
Special Events 4300 2,000 0 {2,000) 0%
Interest Income 4950 0 184 184 100%
Fringe Pool Revenue 4960 879,940 151,956 (727.984) 17%
Indirect Pool Revenue 4970 790,000 124,204 (665,796) 16%
Other Revenue 4995 _1,000 2,588 1,588 259%
Total Revenue 11,317,538 1,887,577 (9,429,961} 17%
Expenditures

Salaries 8 Wages 6010 3,365,455 524,347 2,841,108 16%
Fringe 6110 995,311 151,956 843,355 15%
FICA 6120 257,000 38,171 218,829 15%
Unemployment 6130 40,000 585 394115 1%
Workers Compensation 6140 41,960 7.559 34,401 18%
Health Insurance 6150 407,900 69,028 338,872 17%
Life Insurance 6160 34,800 5,932 28868 17%
Retirerment A170 60,000 6,882 53,118 1%
Staff Screenings 46180 737 161 576 22%
Indirect Costs 6210 804,591 125,604 678,987 16%
Travel - In Area 6310 7.850 1,463 6,387 19%
Office Supplies 6410 20,700 3,278 17,422 16%
Program Supplies 6415 23,998 5,435 18,563 23%
Classroom Supplies 6420 20,345 1,566 18,779 8%
Kitchen Supplies 6430 10,000 4,478 5,522 45%
Medical/Dental Supplies 6440 300 0 300 0%
Copies/Printing/Copier 6510 18,750 3,432 15318 18%
Postage and Delivery Expense 4600 4,410 850 3,560 19%
Contractual Services/Professional 6710 348,251 55,038 293,213 16%
Contractual Services — Health/Disabilities 6715 201,365 45,528 155,837 23%
Rent/Space Cost 6810 384,374 51,343 333,031 13%
Utilities 6820 102,500 11,537 20,963 11%
General Liability and Properfy insurance 6830 73,029 27,364 45,665 37%
Communications 6840 76,635 16,989 59,646 22%
Repairs & Bldg Maintenance- Recurring 46850 123,500 32,876 90,624 27%
Repairs & Bldg Maintenance - 6855 18,615 0 18,615 0%



Capital Area Communlty Action Agency
Statement of Revenues and Expenditures
For the Two Months Ending 11/30/2023

Equipment Maintenance 6910 27,000 6,962 20,038 2%
Vehicle Expense 46920 105,806 19,153 86.653 18%
Equipment Lease 6930 15,100 2,034 13.066 13%
Technology 6940 38,434 19,306 19.128 50%
Fees, Licenses, and Permits 7010 4,800 141 4,659 3%
Dues/Subscriptions 7020 16,846 2,195 14,651 13%
Special Events 7110 4,500 0 4,500 0%
Client Assistance 7210 3,129,679 571,201 2,558,478 18%
Equipment/Improvements {$5,000 or 7310 17.500 0 17,500 0%
Expendable Equipment 7320 2,635 0 2.635 0%
Meetings/Workshops 7420 14,745 544 14,201 4%
Training and Technical Assistance/Staff 7435 282,064 6,270 275,794 2%
Advisory/Board Member Expenses 7440 3,081 600 2,481 19%
Advertising 7450 21,328 2,234 12,094 10%
Parent Activities 7460 1.200 0 1,200 0%
Row Food Cost 7510 243,508 59,283 184,225 24%
Legal Expenses 7530 7,324 12,656 (5,332} 173%
Interest Expense 7610 1,000 0 1,000 0%
Bank Service Charges 7630 2,180 (3.710) 6,090 -179%
Total Expenditures 11,388,106 1.890,074 9,498,032 17%

Excess Revenue over {under} Expenditures {70,568) (2,498) 68,070
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Capilfal Area Community Action Agency

Balance Sheet

For the Period Ending 11/30/2023

Assets
Cash Operating Hancock Bank
Health Insurance Imprest Account

Cash-Sunshine State/The First - Micro Loan

Petty Cash
Cash-Hancock-HS Parent Activity

FLEXIBLE SAVING ACCOUNT-HANCOCK BANK
Cash - Centennial Bank {Franklin County}
Money Market Account - Hancock Bank

Accounts Receivable

Grants Receivable

Building

Work In Progress

Equioment

Accumuiated Depreciation - Building

Accumulated Depreciation - Equipment

Total Assets

Liabilities and Net Assets
Liabilities
Accounts Payable
Accrued Expenses - Other
Accrued Wages
Accrued Fringe Benefits
Accrued Flexible Savings
Accrued Health Insurance
Accrued Other Hedalth Insurance
Accrued lLife Insurance
Accrued Retirement - Pre Tax
Accrued Retirement - Post Tax
Contract Advances
Liability- Head Start Parent Activity
Notes Payable
Deferred income
Total Liabilities
Net Assets
Beginning Net Assets
Unrestricted Net Assets
Invested Property and Equipment
Totol Beginning Net Assets
Cumrent Net Income
Total Net Assets
Total Liabilities and Net Assets

1010
1031
1040
1050
1060
1065
1070
1080
1100
1150
1600
1630
1650
1700
1750

2000
2010
2040
2060
2061
2085
2087
2090
2095
2096
2100
2330
2350
2400

3000
3020

Current Period
Balance

1,053,346
46,309
66,523
266
1,057
12,990
5,693
29,869
144,420
900,068
245,000
258,733
622,334
(91,002)
(391,270)

2,904,335

73,394
129,424
7.930
301
1,832
(3.826)
(610}
7,701
7,542
851
127,076
7,079
135,113
642,184
1,135,991

1,445,944
304,898
1,770,842
(2.498)
1,768,344
2,904,335



Capital Area Community Action Agency
CSBG Statement of Revenues and Expenditures
For the Two Months Ending 11/30/2023

Total

Total Current Budget

Budget - Year Variance -

17% Original _ Actual __ Original %
Revenue
Government Confracts - STATE 4010 586,851 89,727 (497,124) 15%
Total Revenue 586,851 89,727 (497.124) 15%
Expenditures

Salaries & Wages 4010 251,940 37,981 213,959 15%
Fringe 6110 73.013 11,007 62,006 15%
Staff Screenings 6180 100 0 100 0%
Indirect Costs 6210 65,640 9,895 55745 15%
Travel - In Area 4310 500 443 57 89%
Office Supplies 6410 7.000 511 6489 7%
Copies/Printing/Copiler 6510 2,500 272 2228 1%
Postage and Delivery Expense 6600 1,000 53 947 5%
Confractual Services/Professional 6710 4,177 0 4177 0%
Rent/Space Cost 4810 54,711 8,073 46,638 15%
Utilities 6820 6,000 832 5168 14%
General Liability and Properly Insurance 4830 5,000 1,447 3,533 29%
Communications 4840 10,000 2,301 7,699 23%
Repairs & Bldg Maintenance- Recurring 6850 5,000 1,513 3,487 30%
Repairs & Bldg Maintenance - Nonrecuriing 6855 2,500 0 2,500 0%
Equipment Maintenance 6710 2,500 556 1.944 22%
Vehicle Expense 6920 16,000 5,018 10,982 31%
Equipment Lease 6930 3.000 338 2,662 1%
lechnology 6940 3,000 0 3000 0%
irees, Licenses, and Permits 7010 750 0 /50 0%
Dues/Subscriptions 7020 7.255 43 7212 1%
Client Assistance 7210 61,265 8,997 52,268 15%
Meetings/Workshops 7420 1,000 0 1,000 0%
Training and Technical Assistance/Staff 7435 1,500 428 1,072 2%%
Advertising 7450 1,500 0 _1.500 0%
Total Expenditures 586,851 89727 497,124 15%

Excess Revenue over {under) Expenditures 0 0 0
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Capital Area Community Action Agency

LIHEAP Statement of Revenues and Expenditures

For the Two Months Ending 11/30/2023

Revenue
Govermnment Contracts - STATE
Total Revenue

Expenditures
Salaries & Wages
Fringe
Staff Screenings
Indirect Costs
Travel - In Area
Office Supplies
Copies/Prinfing/Copier
Postage and Delivery Expense
Confractual Services/Professional
Rent/Space Cost
UHilitles
General Liability and Property Insurance
Communlcalions
Repairs & Bidg Maintenance- Recurring
Repairs & Bldg Maintenance - Nonrecurring
Equipment Maintenance
Equipment Lease
Technology
Client Assistance
Meetings/Workshops
Training and Technical Assistance/Staff
Advertising

Total Expenditures

Excess Revenue over {under) Expenditures

17%

17

4010

6010
6110
6180
6210
6310
6410
6510
6600
6710
6810
6820
46830
6840
6850
6855
6910
6930
6940
7210
7420
7435
7450

Total

Total Current Budget

Budget - Year Varlance -

Original Acfual  Original %,

2453943 615,426 (1,838,517) 25%
2,453,943 615426 (1,838,517) 25%
298,974 45,751 253,223 15%
86,643 13,259 73384 15%
125 0 125 0%
77.894 11,920 65,974 15%
250 247 3 99%
1,500 410 1,090 27%
1,250 1,008 242 B81%
1,200 673 527 5&%
6,947 0 6,947 0%
53,822 8,358 45,464 16%
2,500 865 1,638 35%
3,584 1,793 1.791 50%
4,000 2,091 1,909 52%
2,000 1,429 571 %
1,000 0 1.000 0%
1,000 775 225 78%
1,100 424 676 39%
500 0 500 0%
1,908,554 526.424 1,382.130 28%
500 0 500 0%
500 0 500 0%
100 0 100 0%
2,453,943 615426 1,838,517 25%

0 0 0



Capital Area Community Action Agency

WAP Statement of Revenue and Expenditures

For the Two Months Ending 11/30/2023

Revenue
Government Contracts - STATE
Total Revenue

Expenditures
Salaries 8 Wages
Fringe
Indirect Costs
Travel - In Areq
Office Supplies
Copies/Printing/Copier
Postage and Delivery Expense
Confractual Services/Professional
Rent/Space Cost
Utilities

General Liabllity and Properly insurance

Communications

Repairs & Bldg Maintenance- Recurring

Equipment Maintenance
Vehicle Expense
Equipment Lease
Technology

Fees, Licenses, and Permits
Dues/Subscriptions

Client Assistance

Equipment/iImprovements ($5,000 or more)

Expendable Equipment

Training and Technical Assistance/Staff

Advertising
Total Expenditures

Excess Revenue over (under) Expendifures

18

17%

4010

6010
6110
6210
6310
6410
6510
6600
6710
6810
6820
4830
4840
4850
6910
6920
6930
6940
7010
7020
7210
7310
7320
7435
7450

Total

Tolal Current Budget

Budget - Year Variance .

Original  Actudal _ Original %

551,687 36,171 (515,51¢) 7%
551,687 36,171 (515518) 7%
67,496 14,013 53483 21%
19,561 4,061 15500 21%
17,586 3,651 13,935 21%
1,500 160 1,340 1%
1,500 0 1,500 0%
1,000 71 929 7%
500 22 478 4%
3,667 0 3.667 0%
8,180 2,017 4,163 25%
2,000 0] 2,000 0%
4,445 2,762 1,683 2%
2,000 510 1,490 25%
1,000 1 999 0%
1,500 515 985 34%
25,267 1,673 23,594 7%
3.000 236 2764 8%
500 0 500 O%
500 0 500 0%
500 0 500 0%
292,853 5715 287,138 2%
15,000 0 15000 0%
2,500 0 2,500 0%
76,725 129 76,596 0%
2907 636 2272 2%
551,687 36,171 515,516 7%

0 © )



Capital Area Community Action Agency
WAP Infrasiructure Statement of Revenues and Expenditures
For the Two Months Ending 11/30/2023

Total

Total Budgel

Budget - Cumrent Variance -

17% Original Year Actual Original %
Revenue
Government Contracts - STATE 4010 1,026,382 24,801 (1,001,581} 2%
Total Revenue 1,026,382 24801 (1.001,581) 2%
Expenditures

Salaries & Wages 46010 168,292 6,370 161,922 4%
Fringe 6110 48,771 1,846 46925 4%
Indirect Costs 6210 43,847 1,660 42,187 4%
Travel - In Area 6310 1,000 0 1,000 0%
Office Supplies 46410 1,000 158 842 16%
Copies/Printing/Copier 6510 500 0 500 0%
Postage and Delivery Expense 6600 250 0 250 0%
Conftractual Services/Professional 46710 5,000 0 5000 0%
Reni/Space Cost 6810 7.000 o 7000 0%
Uftilities 6820 1,000 0 1,000 0%
General Liability and Property Insurance 6830 5,000 4,495 505 90%
Communications 6840 500 0 500 0%
Repairs & Bldg Maintenance- Recuning 4850 500 4] 500 0%
Equipment Maintenance 6910 500 0 500 0%
Vehicle Expense 6920 24,445 0 24,445 0%
Equipment | ease 4930 1,000 63 938 6%
Technology 6940 500 0 500 0%
Fees, Licenses, and Permits 7010 500 4] 500 0%
Client Assistance 7210 591,729 9.795 581,934 2%
Expendable Equipment 7320 2,500 0 2,500 0%
Training and Technical Assistance/Staff 7435 121,548 0 121,548 0%
Advertising 7450 _1,000 a5 588 A%
Total Expenditures 1,026,382 24,801 1,001,581 2%

Excess Revenue over [under) Expenditures 0 0 8]
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Capital Area Community Action Agency
Head Start Statement of Revenues and Expendiiures
For the Two Months Ending 11/30/2023

Total
Total Cumrent Budget
17% - Budget - Year Variance -
20% Original _ Actval __ Original %
Revenue
Government Confracts - FEDERAL - DIRECT 4000 4,164,085 688,623 (3.475,462) 7%
Total Revenue 4,164,085 688,623 (3.475,462} 17%
Expenditures
Salaries & Wages 6010 2,073,782 333,708 1,740,074 16%
Fringe 6110 600,983 96,709 504,274 16%
Staff Screenings 6180 412 161 251 39%
Indirect Costs 6210 540,302 86,944 453,358 16%
Travel - In Area 4310 2,000 570 1,430 29%
Office Supplies 6410 4,200 1,683 4,517 27%
Program Supplies 6415 21,598 5,435 16,163 25%
Classroom Supplies 6420 19,345 1,566 17779 8%
Medical/Dental Supplies 6440 300 0 300 0%
Copies/Printing/Copier 6510 10,000 1,693 8,307 17%
Postage and Delivery Expense 6600 460 60 400 13%
Contractual Services/Professional 6710 24,000 1.516 22,484 6%
Contractual Services — Health/Disabilities 6715 157,808 33,356 124,452 21%
Rent/Space Cost 4810 233,301 30,136 203,165 13%
Utilities 46820 85,000 9,447 75,553 11%
General Liability and Property Insurance 6830 20,000 7,719 12,281 39%
Communications 6840 55,000 10,902 44,098 20%
Repairs & Bldg Maintenance- Recurring 6850 115,000 29,910 85,090 26%
Repairs & Bldg Maintenance - Nonrecuning 6855 15,115 0 15115 0%
Equipment Maintenance 6910 18,000 4,515 13,485 25%
Vehicle Expense 6920 35,594 11,574 24,020 33%
Equipment Lease 6930 5,000 635 4,365 13%
Technology 46940 26,934 13,911 13,023 52%
Fees, Licenses, and Permits 7010 550 0 550 0%
Dues/Subscriptions 7020 5,091 750 4,341 15%
Special Events 7110 2,500 0 2,500 0%
Meetings/Workshops 7420 2,010 400 1,610 20%
Training and Technical Assistance/Staff 7435 40,998 4,138 36,860 10%
Advisory/Board Member Expenses 7440 681 0 681 0%
Advertising 7450 10,921 1,184 9,737 1%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 34,000 0 34000 0%
Total Expenditures 4,164,085 688,623 3,475.462 17%
Excess Revenue over {under} Expenditures 0 0 0

1]



Capital Area Communily Actlon Agency, Inc.
Head Start NFS Match Requirements
For the Month Ending November 30, 2023

Match Source Tofal Needed YTD YID%  Remaining Remaining %
Government Contracts - Local 6,049
Grants - Other Not for Profits 378
In-Kind Revenue 60,746
VPK/SR 17,753
620,300 84,947 14% 535,353 86%
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Head Start Credit Card Expenses November 2023

Fund GL Activity Effective
Vendor ID Code Code Code Date Expenses Transaction Description
HANCOCK CC 1064 6310 255 11/27/2023 49.00 #1596, DARREL JAMES, VISA, 11/27/2023, GAS HS YEHICLE
HANCOCK CC 1064 7420 255 11/27/2023 199.90 #1596, DARREL JAMES, VISA, 11/27/2023, ZOOM
HANCOCKCC 1064 4180 258 11/27/2023 13.68 #5810, VENITA TREADWELL, VISA, 11/27/2023, HS PARENT SCREEN
HANCOCKCC 1064 6310 255 11/27/2023 32.51 #5810, VENITA TREADWELL, VISA, 11/27/2023, GAS HS VEHICLE
HANCOCK CC 1064 6420 255 11/27/2023 136.00 #5810, VENITA TREADWELL, VISA, 11/27/2023, FIELD TRIP
HANCOCKCC 1044 7435 255 11/27/2023 125.00 #5810, VENITA TREADWELL, VISA, 11/27/2023 CLASSTRAIN KSMITH
HANCOCK CC 1044 7435 255 11/27/2023 250.00 #5810, VENITA TREADWELL, VISA, 11/27/2023 CLASSTRAIN KSMITH
HANCOCK CC 1064 7450 000 11/27/2023 414,50 #6496, MARGARET WATSON, VISA, 11/27/2023. ZIP RECRUITER
LOWES 1064 6850 258 11/30/2023 _176.63 #82130109106598, JANITORIAL SUPPLIES, JEFFERSON HS, 11/30/23

Total 1.397.22
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750

DARREL JAMES

CAPITAL AREA CAA

308 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

0ODOOO0O - 015811 - 0061 - D001 - 2

NEW ORLEANS LA 70161-1750

** 0000001

Visa BusinessCard

Statement of Account
Issusd by Hancack Whitney Bank

MEMO STATEMENT

Account Number
4802-X0000=300X-1596

Statement Date
11-27-23

Smﬂmeandmoney Automatically. For hasste-free detslls and to stest seving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.

3

Post Trans
Date Date __ Reference Number MCC Tra ‘ Am
1030 1026 24445003300500490644260 5814 SLIM CHICKENS 18501 TALLAHASSEE FL Ma2.21 v
1103 1102  2413748330T001500756873 5411 PUBLIX #1051 TALLAHASSEE FL M105.95 v~
1107 11-08  24011343310000045160585 4814 ZOOM.US BBS-T29-0066 WWW.ZOOM.US CA M188.90
1110 1408  24692163313100467182943 5542 GATE 1184 Q80 TALLAHASSEE FL M48.00
1116 11-15  24137483320001473385747 5411 PUBLIX #5852 TALLAHASEE FL m79.73{
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-27-23 4802-0000-200(-1596
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 466.79
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS 00
STATEMENT TOTAL  466.79
TOTAL IN DISPUTE 00
CREDIT LIMIT 5,000.00
PAGE 1 0OF 2
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08000000 - 017600 - 0001 - 0001 - 2

HANCOCK
WHITNEY

HANCOCK WHITNEY BANK

PO BOX 81750

NEW ORLEANS LA 70161-1750

CAPITAL AREA CAA

VENITA TREADWELL

308 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

** 0000001

Visa BusinessCard

Statement of Account
Issusd by Hanoock Whitney Bk

MEMO STATEMENT

Agcount Number
4802->000-X0{XX-5810

St_atem_u;r_\t Date
11.27-23

Save time and money. Automadically. For hassle-free delails and to start saving with your siigible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedgs.com,

Post Trans
Date D Refersnce Number M Tra Amount 1.
1031 10-30 24755423303173038486413 8861 TALLAHASSEE HEIGHTS METHO 850-8776276 FL M126.00 v
10-31 10-30  24492183303000022661198 8200 TEACHSTONE TRAINING WWW.TEACHSTON VA M250.00 3"
1103 1102 24492163306000040158315 8209 TEACHSTONE TRAINING WWW.TEACHSTON VA M125.00 .~
1115 11-14  24055233319097444000850 9399 NIC*-AGENCY FOR HLTHCR EGOV.COM FL M13.68 i~
11-17 1115  24€92163320105048158646 5542 GATE 1194 Q80 TALLAHASSEE FL M32.51 3
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-27-23 4802-Y00-XXXX-5810
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 557.12
NEW CASH ADVANCES .00
Toli Free 1-800-448-3812 CREDITS 0
STATEMENT TOTAL __ 557.19
TOTAL IN DISPUTE .00
CREDIT LIMIT 4,000.00
PAGE10F 2



HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

=

="

_— §,

==t

e

— MARGARET WATSON
E CAPITAL AREA CAA
— 309 OFFICE PLAZA DR
=

==

TALLAHASSEE FL 32301-2729

" 0000001

Visa BusinessCard

Statement of Account
Issuad by Hancock Whitney Bank

MEMO STATEMENT

Account Number
4802-X000(-X XX X-8496

Statement Date

11-27-23

Save time and

Gard for FREE today, visit visasavingsadge.com.

. For hassie-free datails and to start saving with your efigible Hancock Whitney Busingss Credit

Date Date  Referance Numbar MCC _Transactlon Description Amount
1124 11-22 24492153326717623532734 7361 ZIPRECRUITER, INC. 855-747-5483 CA M829.00
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-27-23 4802-X0000-X00X-6496
NEW PURGHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 829.00
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 00
STATEMENT TOTAL 829,00
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,500.00
PAGE10QF 2

15
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ONLINE ACCOUNT
Lowes PRO maNAGEMENTMADEEASY.

Enroll in eStatements todayl It’s the convenlent, secure and
eco-friendly way to pay your bills.

HOW TO GET STARTED:

g Fesnant f T lnata your o i BAccount Manogoment i () '
t ! 1 Enroll in eStotements

r 2

lowes syf.comfcommerciol

- SetUp Online Accoss

You will be sent an email every time a new statement bscomes available to view, Note, only m
staterments issued after your enroliment will show in your statement history. Past stotements

that have not been sent electronicolly are nat able to be displayed at this time. e
L] APITAL ! i .com/credi
LOWQ S BUSIDGSS gceo:-nt Nﬁ:::rcor;: gg;r I;%TOG!SB 8 Gu:Ig:r:J:r ;t:'viwcwe: ?l\t’l?:()-«&‘l m
Advantuge
Tary GF AGGOunT ACRVIlY ..., ] [Peymentinformafion - - . . . . -]

Previous Balance ) ' %0.00[ [NewBalance R " $176.63

- Paymants $0.00| [Total Minimum Payment Dua $29.00
- Other Credits $0.00| |Payment Due Date 12/28/2023
+ Purchases/Debits $178.63
+ Fees Charged - $0.00
+ Interest Charged $0.00
New Balance $176.83
Credit Limit $11,000.00
Available Credit $10,823.00
Statemsnt Closing Date 12/02/2023 \‘\U}
Days in Billing Cycle 30 \']k‘,

Promation Expitation Notification
NOTE: YOU HAVE A PROMOTIONAL PUHGHASE E)(PIRING GEE PROMO"‘IONA:. PURuHASE SL-MMARY FOR
DETAILS.

Promotionat Pufc]'lase Summaty

The applicable terms of your promotjonal purchasa(s:) are below NO INTEFIEST promol:lons are not assassed lntsrest charges

during the p[omotlonal period. For sach promotional purchase, standard account terms will apply to any remaining balance after

the Expiration Date. To make mors than one payment, you can pay online at the online address stated above or you can mall in

your paymant to the address on the remit stub. Thls address is also available from our automaied customer service system.

Accrued Billed

Purchase " Purchase . INTEREST INTEREST Payoff Explration
Date' Amount ¢ Promotion Type i CHARGES  CHARGES Amount Date

11/03/2023  $176.83  'No In;erest With Payment $0.00 $0.00 $1768.63  02/02/2024

Tranucﬁnn#umry e P e L T R S T

TranDate  Post Date Reference Numberl Description of Transastion or Credit ' Amount

tnvoice Number
11/08 11/03 71463 STORE 0417 TALLAHASSEE FL $176.83[\/

CUSTOMER SERVICE: For Account Informalion log on o www.lowes.com/credit. This account is not registered. The
authentication cods is: 6RTT395, or call toll-fres 1-800-444-1408.

PAYMENT DUE BY 6 P.M. (ET) ON THE DUE DATE

NOTICE: We may convert your payment into an electronic debit. See reverse for dstalls, Billing Rights and other important
information.

7009  ODUB VUE H 7 2 25120 PASE ! of 5 9295 0011 B5CE DIFKTO009 *E5rI60
Detach and mail this portion with your chack. Do not include any correspondsnce with your check.

. Ar:l:ount Number 821 3010 910659 8
[Total Minn'nmn'-Pa\iT:ntl - Pavment Due'Date - “New Bafance




Capital Area

Community

CHIEF EXECUTIVE OFFICER REPORT
JANUARY 2024

Administrative
o CONCLUSION: The DEO (now Florida Commerce) written notice of default has
conciuded. The Board approved policy changes and repayment of disallowed costs to
satisfy the findings.
© The annual audit as presented at this meeting had a couple findings as a continuation
from the last audit regarding the Board composition. It also now finds that the unspent
forgiven Payroll Protection Program funds are in dispute for $$606,000 of Head Start
funds. Management will work with HHS to examine whether the funds can be spent on
Head Start programming specifically related to facilities acquisition.
¢ CONTINUATION: Litigation Status: A former employee filed a civil suit alleging
discrimination. Working with our insurance company for representation. Mediation did
not resolve the matter. Depositions are still being taken. This ongoing case has had no
update for several months.
* Finance Contract with Keith Dean has expired and renewal conversations are underway.
Impact: Better benefits for stajf. Better fiscal accountability.

Programmatic
¢ Head Start Team — The Focus Arca 2 Program monitoring by the federal government
concluded last week. The Lead Reviewer remarked in the closeout interview that the
Agency was on a path to success with a great team. Systems are good, data is being used
well, and there is consistency in the classrooms, Monitors enjoyed the conversations with
the parents, teachers, Policy Council and Board members. The Agency can expect to
receive the monitoring report results by late February.
o FloridaCommerce convenes monthly calls with the CAP (Community Action Program)
Network to work through programmatic and budget issues.
Getting Ahead classes are ramping back up.
Monthly Head Start management calls with Region IV HHS Office Specialist Erik
Dennis have resumed.
e Head Start Facilities continue to be an issue. Management will be working with HHS to
consider the use of the funds at issue in the audit as a source for the funds
© Jefferson Portable are at the end of their life. Franklin Head Start location needs a
permanent location. Continuing to review options. An appraisal for Monticello
property owned by Duke Energy for Jefferson Head Start came back with a
valuation of about $400,000. The Board and Policy Council will need to approve
an offer on the building. Staff recommends an offer of $375,000. The building
will need about $30,000 to bring it up to childcare standards.
o Leon South City and Mabry will need consideration based on the lack of support
from the school district and the proximity to the homeless shelter, respectively.
309 Office Plaza Drive » Tallahassee, Florida « 32301 » 850.222.2043
www.CapitalAreaCommunityActionAgency.org UNITED PARTNERS )
WN SERVICES

Unitad Way of the Blg Bend
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Realtors at Prime South are helping to identify possible new property locations for
Leon Head Start programs to relocate Mabry Head Start away from the Keamney
Center (homeless shelter) and the South City Head Start Center (whole or in part)
from the Wesson School owned by Leon County Schools. There is a former
childcare facility (also a funeral home and church in prior lives) coming on the
market on Meridian. Staff are evaluating it as an option. We need a 32304
property too,
© Franklin location still needs viable options.
Working to address DRSF concerns in Guif County. Also, revisiting Weatherization
services in Gulf County.
Weatherization Assistance Program team is still working with a delegate vendor to serve
the Suwanee River Economic Council region to the east of our service area.
Developing outreach strategy for the Agency in surrounding counties especially Franklin
where the Agency manages the State Housing Initiatives Partnership (SHIP) program.
Impact: Redesigning entitlement programs toward more independency services,

Communications and Qutreach

Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region. 1
have been asked to serve on the CareerSource Capital Region Board.

Participated in FACA Annual Conference, Board of Directors and Executive Committee
Meetings.

Participated in UPHS Advocacy Committee and Board meetings.

Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development

Received $114,728 from USAC for tablets and online connectivity for Head Start
families.

Working on Duke Energy for Community Investment (building)

Monitored Children’s Services Council for Summer Funding — not a good fit at this time

Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office

February 6-8 - PTO
February 13-16 — National Community Action Partners Leadership Training — Las Vegas
May 9-10 - PTO
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Capital Area

Community Action

Agency
January 18, 2024
RE: CEO Annual Evaluation

Dear Board of Directors:

I write to thank you for the feedback during the annual performance review. I appreciate the
candid responses to help me see where things are going well and where opportunity lies. I
understand that I have work to do to improve Board engagement and Agency performance in a
couple areas especially.

Board Membership — we should have representatives in each county from all three sectors — Low
Income, Public and Private — my outreach the next month will focus on representative groups
who can appoint members. By March, we should have new members. The goal is to be at 20
members by the July meeting. I will need assistance in helping to recruit new Board members.

Childcare Experience representative — Head Start requires that the governing board have a
representative with childcare or early education experience. We have used the Head Start Policy
Council Chair as the member to fulfill that role as well as ensuring alignment between the Policy
Council and governing Board. During the Focus Area 2 monitoring, we were informed that our
solution does not meet the intent of truc early childhood experience. We will need to find a better
candidate for this role.

Committees — Board Committees are possible when we have a full Board. Committees can
resume once our membership is larger. Summer is the goal.

Strategic Planning — Under performance standards, the Agency is to conduct community needs
assessments every three years. From the Assessment, the Board has adopted strategic plans for
the Agency. Moving forward we will work on the agenda and program updates to include
strategic planning updates. This should help keep programs, the Agency, and the Board using
data and the plan effectively.

Feedback — both positive and negative — is the only way we can grow. Thank you for the
continued confidence in my service to the Agency.

Sincerely,

Foie

Tim Center
Chief Executive Officer

309 Office Plaza Drive « Tallahassee, Fiorida « 32301 « 850.222.2043
UN(ITED PARTNERS ,

www.CapitalAreaCommunityActionAgency.or
P ty gency.org frHUMAN SERVICES
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1/18/24, 11:51 AM Dashbeard | Collaboration Link
ri UPGI L’ 1IIIVvilnIcaAuIwviIa

2619 S Meridian Street > @
TAIAMEVESSEE, FL 32301 2619 S Meridian Street

City TaLLaHassee Stacy Harnett

Zip 32301 CONTACT ME

County Leon

Area SW-04

Sale/Rent For Sale 1"

FTTZ30C0T30
PRICE-HIGH TO LOW v MAP

COOLING Central Building, Fans - Ceiling

ZGE%ﬁN@EKﬂﬂQEH?ﬁE Less Than 3 Miles

TALLAHASSEE, FL 32301

TotBOQRYMENTS RVKIDABLF ket : 518 Photos

MLS #288300 $295,00(
FEATURES Carpeting, Fenced, Restroomns - Private
HEATING Central Building

https:/fibrmls. paragonrels.com/CollabLink/?id=7fcOdc87-968d-4f1 0-bf77-eSd60§'h320e5&forMIsld=TBRMLS M



Capitai Area

Community Action

Agency

MEMORANDUM
TO: TIM CENTER, CEO
FROM: Nina Self, COO
DATE: January 17, 2024
RE: COO Report for January 2024 Board Meeting

January is always the month to renew, refresh, and update things that will assist in our plan for success for
the new year. Each department is in the process of reviewing procedures and processes to determine what
changes we can make to produce more outcomes this year. Our goal is to help as many people that we can
with the resources we have. During the fiscal year ended 9/30/2023, our Emergency Services Department
assisted over 4,600 households with over 11,400 people. Our Getting Ahead program produced 65
graduates in 2023, and serviced over 100 people in Staying Ahead. Many of their success stories were
shared at each Board meeting in our program reports. We know there is still much work to do, and we are
prepared to roll up our sleeves and continue striving to make a difference. The following lists some of the
goals I will be working with the program managers on this year:

Emergency Services ~ Expand our outreach in rural areas to serve new households that never utilized our
services. Find other resources to supplement our budgei io allow us to expand our staff so we can serve
more people. We will also continue learning the Shah case management sysiem so we can streamline our
paper processes and produce real-time reports that give us a snapshot of our progress at all times. We will
continue expanding the Family Support Services reporting on Shah, and begin using it to for the
Weatherization program.

Family Support Services - Work in partnership with Emergency Services as we increase our outreach.
Sponsor other efforts such as financial literacy workshops in all communities to assist all eligible residents
not enrolled in Getting Ahead. Re-establish our Mentorship Program that pairs members of the working
community with participants in Staying Ahead to provide encouragement and information for their
professional development.

Weatherization — Recruit more staff and contractors to allow us to complete the increased number of
homes assigned to the regular Weatherization program, and the additional homes contracted in the
Inftastructure, Suwannee River Counties and the Franklin County SHIP program.

Head Start — Location, location, location. Our main goal for this year is to upgrade the locations of some
of our centers. We must find a location for our Franklin Head Start because we must vacate the Community
Center at the end of this school ycar. The modular units at our Jefferson County facility have deteriorated
beyond repair, and we need to relocate. We are working with Duke Energy to make their

309 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043 urtiTED PARTNERS ,)

United (g www.CapitalAreaCommunityActionAgency.org i S

Way 822

United Way of the Big Bend
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vacant building in Jefferson County available for sale or lease to us. We also need to relocate our Mabry
Center for the safety of the staff and students due to the increased crime in the neighborhood. Recruiting
and training of staff are always at the top of the list, and we will be doing this year round.

Human Resources — Margie and I will continue to explore all of the programs in our Netchex HR system
to automate more processes. We are always in a state of improvement to make the systems easier for
everyone to navigate to ensure all managers and employees are informed and able to get the information
they need from the system. We will also work on updating the Employee Handbook, with the help of the
Personnel Committee of the Board.

Other COO Stuff - In addition to the projects with the agency programs there are some other things I want
to accomplish. I will be working with each manager to help him or her understand their budget, and get
them involved in the development of their budget this year. We have another year before we have to submit
the Head Start Refunding Application, but we will start working with the managers to explore the changes
we would like to make to enhance our program for the new contract. I will be attending the National
Community Action Partnership Conference in February, and have enrolled in the Strategic Planning Pre-
Conference event. [ think this will be helpful to us as we continue work on our strategic plan to set our
goals going forth.

This year will be filled with challenges and opportunities. We have assembled a great team, and I know we
can make it happen as we continue....Helping People and Changing Lives!
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Capital Area Community Action Agency, Inc.
COO Summary of Programs

For the Month Ended 12/31/23

PROGRAMS: | Getting Ahead | S8 | Emergency
Ahead Services
Coun December Active Households
vty Graduates Participants Served*
Calhoun 7 8 26
Franklin 8 19 25
Gadsden 0 3 3
Gulf 11 9 16
Jefferson 0 0 7
Leon 7 17 100
2
5—
s o e,
184,

*No new applications taken 12/20/23 - 12/31/23 due to holiday.

HEAD START Gwemor's
2023 - 2024 Enrollments Franklin* Jefferson Mabry Charter Royal South City | Total
# of Students Enrolled @
12/31/23 {Aciuaiiy 20 28 67 51 57 143 366
# of Vacancies over 30 days 0 0 0 0 0 0 0
Funded Enrollment 20 37 66 50 57 143 378 |
Center Enrollment % 100.00% 75.68% 101.52% 102.00% 100.00% 96.62% 96.83%

Disability Services

Students with IEP"s 20
Students with Concerns 31
In Compliance? Yes

Average Daily Attendance {ADA)

Required % 85%
% for December 2023 79%
Requirement not met
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Capital Area Community Action Agency, Inc.

COO Summary of Programs
For the Month Ended 12/31/23

Weatherization at-a-Glance

2023 - 2024 WAP Contracted Units
County Projected Pre-Inspected | In Progress Completed

Calhoun 7 3 0 0
Franklin 3 0 0 0
Gadsden i7 17 0 0
Gulf 3 3 2 1
Jefferson 3 3 0 0
Leon 62 14 5 4
Liberty 1 1 0 0
Wakulla 7 2 0 0

e T e T A 5
FY 2023 - 2024 - Florida Department of Commerce Units

Total
Projected

COUNTY WAP Infrastructure Units
Calhoun 2 5 7
Franklin 1 2 3
Gadsden 5 12 17
Gulf 1 2 3
Jefferson 1 2 3
Leon 18 44 62
Liberty 1 0 1
‘wakullg 7 5 7

FY 2023 - 2024 Suwannee River Counties

2023 - 2024 Suwannee River Contract Units

Coung

Projected

Pre-Inspected

In Progress

Completed

Bradford

I

Columbia

[y
[y

Dixie

Gilchrist

Hamilton

Lafayette

Madison

Suwannee

Taylor

Unio

o1 (IS [EY [V (1) PR NG 1Y

2 C|oeo|o|le|o|lae|o|e

e olo|lojlo|o|lo|o|e]ole

‘;d]ccocccc:occ
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Capital Area Community Action Agency, Inc.
€00 Summary of Programs
For the Month Ended 12/31/23

Franklin County SHIP Program Update

Loan Funded
Applications Incomplete No Response orRehab | Applicant
Type Received 9/1/22 Eligible/in Process Ineligible Application from Applicant | Completed | Withdrew | TOTAL
Down Payment Asst 7 1 0 5 0 1 0 7
Rehabilitation 20 & 2 2 4 1 4 20
TOTAL i g 2 47, 4 2 4 27
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Family Support Services Program
Monthly Report
For the Month Ended 12-31-23

Program Getting Ahead Staying Ahead
County Graduates Active Participants
Calhoun 7 8
Franklin 8 19
Gadsden 0 3

Gulf 11 9
Jefferson 0 0

Leon 7 17
Liberty (with Calhoun class) 2 6
Wakulla (with Frankliin class) 2 2

Totals 37 64

Success Stories/Outcomes

Client 1 - Teacher at North Florida Child Development Center received a pay increase from
$15.00 per hour to $18.03 per hour.

Client 2 - Currently unemployed but signed up with Job Corps in Jacksonville Florida.

Client 3 - Secured affordable housing for himself, no longer homeless.

Client 4 - Has been unemployed for the last six months and is now working in Part St Jog,
earning $12 an hour.

Client 5 - Graduated LPN program at Gulf Coast College on Dec. 8.
Client 6 - Completed the Microblading Course at TCC and eamed her certificate.

Client 7 - Compleied the 6-week Phlebotomy Course at TCC, passed the final exam and
eamed her certificate.

Client 8 - Completed the 6-week Phlebotomy Course. Although she was 5 points away from
passing, she is applauded for her tenacity. She made the commute from Apalachicola to
Crawfordville 4 nights per week, while working a full-time position with Franklin County School
District. She encountered several barriers, but continued to push forward in spite of the
difficulites. She is scheduled to retake the exam in February.

Client 9 - Obtained her B.S. degree in Social Science from FAMU on 12/19/23

Referred 8 families to Christmas Connection and a total of 16 children and 4 aduits were
blessed with gifts and food.

The Getting Ahead graduations were a success. Continued planning for the Spring Session is ongoing.
Classes to begin 1/28/24.
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Victoria Mathis, Emergency Services Program Manager
RE: Board Update for December 2023 — Emergency Services
DATE: January 2, 2023

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started October 1 , 2023
and will end September 30, 2024.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for December 2023.

Comy | s | gy | e | ey | meh | Mar | A 2 | wee | owy | s | S c
ounty

Calhoun | 73148 57105 | 26/58 1587312
Franklin | 45/50 29/73 | 2574 997237
Gadsden | 26/74 9 377 25790
Gulf 24/52 19/50 | 16733 59/133

| “Fefferson | 24751 924 719 40/94
Leon 272/686 | 167/463 | 1007239 539/1438
Liberty | 17/29 1760 | 24 36/63

" Wakalta | 1552 12733 59 32714
Total 498/1162 | 316/737 | 184/494 99872443

Additional information listed below:

Number of Single Parents assisted.

Female 164
Male 102

Total Emergency Services Utility Assistance (from Donated Funds) = 38/ 71

Rental Assistance (Hancock Whitney Bank Funds)=1/1

Rental Assistance (Duke Energy/Share The Light Funds)=3/13

gy 309 Office Plaza Drive « Tallahassee, Florida 32301 850.222.2043
United Il v www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS .)
Way £ % L_m-

forHUMAN SERVICES
Mt for Humen Sorvicor
Urlted Way of the Big Bend
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Capital Area

ommunity Action

Agency

MEMORANDUM

FROM: Terry Mutch

RE: Weatherization Assistance Program
DATE: January 8, 2024
As of January 1 2024, 43 homes have been pre-inspected. Of the 43 homes, 12 homes were
released to contractors with 5 being completed and 7 currently in process. 4 homes have

entered deferral status.

Service for the Suwannee River Economic Council territory is getting started with first pre-
inspections starting the week of January 82024. The Agency is still negotiating with Alternative
Energy Applications to provide weatherization contractor services in the Suwannee River
Economical Council territory for the upcoming program year. We are also looking for
contractors local to those areas to provide services as well. More detalils to come as things

develop.

Weatherization CACAA — All Funding Sources (As of January 1, 2024)

County 2023-24 2023-2024 2023-2024 2023-24
Contract Contract Contract Contract
Units Units Units Units
Projected* Pre-inspected In progress Completed

Calhoun 7 3 0 0
Franklin 3 0 0 Q
Gadsden 17 17 0 0
Gulf 3 3 2 1
Jefferson 3 3 0 0
Leon 62 14 5 4
Liberty 1 1 0 0
Wakulla 7 2 0 0
Total 103 43 7 5

Unfted Way of the Blg Bend

a8

309 Office Plaza Drive  Tallahassee, Florida « 32301 850.222.2043
www.CapitaIAreaCommunityActionAgency.com

UItiTED PARTNERS )

fr HUMAN SERVICES
Woice for Hemen Servicen



On behalf of the Franklin County SHIP Program, the Agency has processed twenty-seven (27)

Weatherization SREC — All Funding Sources (As of November 1, 2023)

County 2023-24 2023-2024 2023-2024 2023-24
Contract Contract Contract Contract
Units Units Units Units
Projected* Pre-inspected In progress Completed

Bradford 4 0 0 0
Columbia 11 0 0 0
Dixie 4 0 0 0
Gilchrist 2 0 0 0
Hamilton 4 0 0 0
Lafayette 1 0 0 0
Madison 5 0 0 0
Suwannee 5 0 0 0
Taylor 5 0 (1] 0
Union 2 0 0 0
Total 43 0 0 0

applications with 8 applications being active and ready for service:

Since the Agency began servicing the program, one owner-occupied rehabilitation job and one

7 owner-occupied rehabilitation

1 Down Payment Assistance

down payment assistance application was processed and completed. Owner occupied
rehabilitation dwelling inspections will begin November 2023,
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Capital Area

Community Action

Agency

MEMORANDUM
TO: Nina Self, COO
FROM: Venita Treadwell, Early Childhood Education Manager
RE: Board Report
DATE: January 18, 2024

We have been successful staffing the centers and we are hopeful to be fully staffed by the end of
lanuary. We are very pleased with the teaching staff that has been recruited and they have been a
huge asset to the classrooms. We see a wealth of experience and passion in the classrooms.

Focus Area Two; Part One is now over. We worked very hard with the Review Team and responded to
all requests. Part Two will be the recorded CLASS Observations. This begins in January and ends in
March. The Education Team will be working with classroom staff to submit to the Review Board
excellent videos. Fifteen to eighteen classrooms will be selected to submit a 1-hour long video of
classroom interactions to be observed. We will not be conducting in-house CLASS Observations
because of the recordings that will be taking place. | sincerely hope that we will have a report by June.

Wellness of the staff is always important. Mental wellness is a huge concern for Head Staff because the
work is stressful and personal issues may also contribute to wellness. Teachers have been given
information to help them in the event they feel that they need help. The Agency Insurance, Guardian,
offers “WorkLifeMatters,” free to staff. Also, we supply staff with information to contact an outside
Agency, NAMI (National Alliance on Mental Iliness) which is also a free service. Mental Wellness is also
approached in a different format on monthly Friday meetings with our Mental Health Specialist, Mr.
Drake through peer ZOOM meetings. Staff can freely talk, share, and support one another on these
Z0OM sessions. Mental health is a serious health concern — Head Start wants to be supportive.

DISABILITY NUMBERS: 201EP’s 31 IEP's Pending IN COMPLIANCE

STAFF VACANCIES:

Vacant teacher positions 0
Vacant assistant positions 1/21
Vacant food service/cook position(s)  1/6
COVID Reports:

Students 0
Staff 0

308 Office Plaza Drive « Tallahassee, Florida ¢ 32301 850.222.2043
ITED PARTNERS )

United Al www.CapitalAreaCommunityAction.org urt i
United Way of the Big Bend
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Family and Community Engagement Manager

Monthly Monitoring Report —~ December 2023

Program Status
¢ Enroliments for the 2023-24 school year:

1. Franklin County Head Start - 20 of 20 families enrolled
2. Head Start @ Governors Charter - 51 of 50 families enrolled
3. Jefferson County Head Start - 28 of 37 families enrolled
4. Louise B. Royal Head Start - 57 of 57 families enrolled
5. Mabry Street Head Start - 67 of 66 families enrolled
6. South City Head Start - 143 of 148 families enrolled

* 366 of 378 {97%) families were enrolled in Head Start through the month of December.

Policy Council
e Meeting held with quorum on August 17th

Family and Community Engagement Activities
¢ Holiday Parent Meetings
e Team meetings

Transportation
o 2 field trips

Children Health Reguirements

Immunizations and Physical examinations 355 Immunizations
355 Physical Examinations
Established medical homes 310
Established dental homes and received dental 207 Dental Homes
exams 65 Dental Exams
Hearing screenings 236 '
Vision screenings 257
Vision Referrals 0
Nutrition
e Number of Breakfast 4,179
e Number of Lunch 4,495
¢  Number of PM Snacks 4,410

Non Federal Share Match
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Disability Numbers

19 |IEPs
31 Pending IEPs

Corrective Action and Follow Up

COVID-19 Policy and Procedure: Community Action Head Start has returned to a normal Head
Start experience, but a limited Preventative Precautions list is still being used.

Funded Enrollment: The program is currently over 90% of its funded enroliment.

Facilities: The program continues to discuss opportunities to improve the facilities of the
program. Facility updates are needed in Franklin, Leon and Jefferson counties. Franklin County
agreed for us to use the recreation center for one more year for Head Start services. Tim has
met with officials in Jefferson County about relocating Head Start to the old Duke Energy
location. Better facility locations will help with the Average Daily Attendance of students.
Extended Day: Extended Day for eligible children has been added at our Mabry location.
Services also continue at Louise B. Royal and South City.

Hatch: This program is a virtual extension of the classroom into the homes of our students.
Parents will be encouraged to join Hatch through invitations sent through emails, teachers
speaking to parents, Family Advocates including Hatch in Family Partnership Agreements, if
necessary, and through monthly parent meetings. Hatch usage will be monitored frequently by
the management team.

Technical Assistance / Training: Trainings for Child Plus and Family Engagement will be
attended by Family Service staff during this school year.

Average Daily Attendance: The Average Daily Attendance (ADA) for December was not the
required 85%; it is at 79%. No head start center met the required 85% ADA.

Strengths

Less program restrictions

Additional funding through the Early Learning Coalition

In person meetings with families and staff

Franklin County allowing the use of the recreation center for this schocl term

Areas of Concern

The location of the Franklin County Head Start for the next school term
The condition of the Jefferson County Head Start center
Staffing issues
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Margaret Watson, Human Resources Manager

RE: Summary Report for Human Resources Department

DATE: January 17, 2024

Summary Report for the Human Resources Department for the month ending December
31, 2023.

Completed the 2023-2024 Employee Open Enroliment.

Distributed Annual Performance Evaluations to managers and employees for self-
evaluation. Both evaluations to be completed electronically using the Netchex
Human Resources system.

Planning for the Community Action Information Fair.

Continue training with COO in role of Human Resources Manager.

Completed the administrative portion of the 2023 CSBG Organizational Standards
for the Florida Department of Commerce.

Register for additional training in Human Resources.

Attended Big Bend SHRM Monthly Meeting.

We are interviewing for the following vacancies in our Program Departments.

1 Family Advocate

1 Teacher Assistant

1 Weatherization Coordinator
2 Case Managers

309 Office Plaza Drive » Tallahassee, Florida « 32301 « 850.222.2043

United @Sy www.CapitalAreaCommunityActionAgency.comg u?:iﬁso PARTNERS )

Way B2 rHUMAN SERVICES
United Way of the Big Bend
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