Capital Area

Community Action

Agency

Board of Directors Meeting
Agenda
Tuesday, May 23, 2023 - 6:00 pm
Via Microsoft Teams

I. Call to Order Quinces Messersmith — Chair
ll. Agenda Approval Page
lll. Sign-In/Attendance/Introductions
IV. Action - Recommendation for Review & Approval

A. Board Activity

i} Board Meeting Minutes — March 28, 2023 2
ii) Executive Committee Minutes — April 25, 2023 5
B. Financial Report Kate Beam 7
» Narrative
* Revenue & Expenditures Agency-wide
e Balance Sheet
¢ Revenue & Expenditures — major programs
» Head Start Non Federal Share Match
s Head Start Credit Card Activity
C. Head Start Budget Amendment Kate Beam 28
V. Organizational Standards Tim Center 29
VI. Chief Executive Officer's Report Tim Center 33
VIl. Chief Operating Officer’'s Report
e Program Updates Nina Self 70

VIil. Chair's Report

IX. Adjournment

Next Board of Directors Meeting 7/25/2023 — 6:00 pm —-Microsoft Teams Video
Next Executive Committee Meeting 6/27/2023 - 5:30 pm — Microsoft Teams Video
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Capital Area

Community Action

Agency

Board of Directors
Meeting Minutes
March 28, 2023

Members in Attendance: CACAA, Staff:
Quincee Messersmith, Chair Tim Center
Shanetta Keel, Treasurer Nina Self .-
Lisa Edgar, Secretary Kate Beam *°
Melissa Miller, Member-At-Large Margaret Watson
Allen Jones Venita Treadwell
John Grant Darrel James
Nicole Nishimoto Terry Mutch

The meeting was called to order at 6:03 p.m. by the Chair. A quorum was established.

The Chair entertained a motion to approve the agenda. Mr. Grant moved to approve the agenda. Ms.
Edgar seconded the motion. The motion was approved unanimously.

ACTION ITEMS
Approval of Minutes

The Chair entertained a motlon to approve the mlnutes of January 24, 2023. Ms. Edgar moved
approval of the minutes, Ms Keel seconded the motion. The motion was approved unanimously.

The Executive Commlttee Mlnutes of February 28, 2023, will be tabled for vote until the next Board
meetlng SR

-

FINANCIAL REPORTS ,,,,, s
Ms. Beam, Finance Dlrec'tor presented the financial reports for the month ending January 31, 2023.
She reported that the interim Agency financial statement narratives are broken out into major
programs, and grants cross over the fiscal year with variances being noted with explanation. Ms. Beam
reported to the Board that the Agency is within budget with Revenue and Expenditures, with a
restricted net income.

.....

There was some discussion_ on Recurring — Repairs and Maintenance, and Retirement. Ms. Beam
reported that DEO was unable to reimburse the Agency. DOE exceeded their spending authority.

The Chair entertained a motion to accept the Financial Report. Ms. Edgar moved to accept the
Financial Report. Ms. Keel seconded the motion. The motion was approved unanimously.



Head Start COLA and Quality Improvement

Mr. Center presented the Head Start COLA Quality Improvement. He said the Cost of Living Allowance
were awarded by HHS for a total for 5.6%. Total funding cost at $212,975, for staff increases. Quality
Improvement permits the Agency to make some investments. He asked for Board approval of the
Head Start COLA and Quality Improvement. The deadline to submit is April 1, 2023.

The Chair entertained a motion to approve the Head Start COLA and Quaiity Improvement. Ms. Keel
moved approval of the Head Start COLA and Quality Improvement. Mr. Grant seconded the motion.
The motion was approved unanimously.

There was some discussion on the Agency’s Exit Interview of the Agency’s internal controls over
financial management.

Organizational Standards

Mr. Center presented the Organizational Standards as required by DEO. He shared that a copy of the
Risk Assessment was included in the Board packet. The Risk Assessment outlines the administrative
and financial operations conducted, to assure appropriate expenditures of financial funds.

The Chair entertained a motion to accept the Risk Assessment. Ms. Miller moved acceptance of the
Risk Assessment. Ms. Nishimoto seconded the motion. The motion was accepted unanimously.

Mr. Center noted that the Board will be updated on the Strategic Plans initiatives adopted in upcoming
months.

CEO REPORT

The Chief Executive Officer (CEO), presented the report for the month of March 2023. He reminded
that Board that the DEO Inspector Audit produced a preliminary finding report of their audit of the
Agency. The Agency submitted documents to demonstrate that federal funds used were allowable
expenses related to the lease for Holdings for the main office building. There was a discussion on the
Agency's findings.

The CEO asked for Board approval to hire legal counsel to represent the Agency for $25,000. Mr.
Grant moved approval to hire legal counsel. Ms. Keel seconded the motion. The motion was
unanimously accepted.

The CEO asked for approval for changes of the Accounting & Financial Policies and Procedures
Manual. Mr. Grant moved approval for approval. Ms. Keel seconded the motion. The motion was
accepted unanimously.

The CEO reported that the Head Start Department is working with Duke Energy to secure a new
location for the Jefferson County Head Start Center. In addition, we are working with Franklin County
School District for possible Head Start Franklin relocation onto the Brown School campus.
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COO REPORT
The Chief Operating Officer (COO) presented the Summary of Programs for the month of December
2023. She asked Board members to review the Staying Ahead Success Stories.

The meeting adjourned at 7:25 PM.

Ms. Edgar, Secretary Date



Capital Area

Community Action
gency

Executive Committee
Meeting Minutes
April 25, 2023

Members in Attendance CACAA Staff:
Quincee Messersmith, Chair Tim Center

Lisa Edgar, Secretary Nina Self
Shanetta Keel, Treasurer Kate Beam
Melissa Miller, Member-at-Large Margaret \Watson

The meeting was called to order at 5:47 p.m. by the Chair. A quorum was’ estabhshed

The Chair entertained a motion to approve the agenda. Ms Keel moved to approve the agenda. Ms. Edgar
seconded the motion. The motion was approved unanimeusly.

ACTION ITEMS
The Chair entertained a motion to approve the minutes of February 28, 2023. Ms. Edgar moved to approve the
minutes. Ms. Keel seconded the motion. The motion was unanimously approved.

FISCAL

Ms. Beam, Finance Director, presented the financial reports dated as of February 28, 2022. She reported that
the interim Agency financial statement narratives are broken out into major grograms, and grants cross over the
fiscal year with variances being noted with explanation. Ms. Beam reported to the Board that the Agency is within
budget with Revenue and Expenditures, with a restricted net income. ..

The Chair entertained a motion to accept the financial report. Ms. Edgar moved to accept the financial report.
Ms. Keel seconded the motion. The motion was unanimously approved.

CEO Report

The CEO presented the CEOQ report for the month of February 2023. He gave the latest update to the DEQ issued
letter to the statewide Community Action Network. Notice was received stating that the legislative contract proviso
language was included in the apprepriations bill for retro activate budget authority for LIHEAP, LIWAP, and
CSBG, effective in mid-May. The Agency will begin to resume services to clients.

Ms. Edgar asked for point of information on the fiscal year budget being passed. There was some discussion on
the proviso language as it relates to the legislative budget.

.-;r o

An update was provided to the Board on the civil lawsult filed by a former employee alleging discrimination.
Mediation did not resolve the matter as dispositions are still being taken.

An update was provided to the Board on the Secretary’s letter providing notice of default on the DEQ funded
grants. The concerns as it relates to using Federal funds for unallowable purposes. He reiterated details of the

hiring of legal counsel to represent the Agency in this matter.

The CEO reported that he continue with monthly meetings with Jim McShane, CareerSource Capital Region,
and the Head Start Management calls with Region IV HHS Office Spegcialist.
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Engaging the Franklin County School District for possible Head Start Franklin relocation onto the Brown School
campus. No details on Jefferson Head Start Center relocation.

The CEO reported on the Head Start Refunding Application.
CHAIR’S Report

Meeting adjourned at 6:30 P.M.

Ms. Lisa Edgar, Secretary Date



Financial Statement Namrative
For the Six Months Ending March 31, 2023
Capital Area Community Action Agency

As of March 31, 2023, we have completed six months of the fiscal year and, as a benchmark,
we would expect the year-to-date actual expenses and revenue to be around 50% of the
annual budget with some Head Start expenses closer to 60%. At month end, the Year to Date
Actual Revenue and Expenses are 50% and 48% respectively, with a restricted net income of
$182,597.

Non-Federal Share (NFS) Match at March 31, 2023, is $370,034 of the $620,300 target.

Expenditure Variances and Explanations

Ihe Agency-wide Statement of Revenue and Expenditures fracks year-to-date progress by
budget iine item. Actual revenues and expenditures are compared to the original budget for
each budget line item by amount and percentage.

Some budget line items may be below or above the expected percentage at any given point
in the year. This can be caused by something as innocuous as the revenue or expense
occurring unevenly at different points of time during the year, such as a one-time insurance
payment. In other words, one twelfth of every budget item is not necessarily paid each month.
Therefore, when there is a significant variance, explanations are provided. These explanations
frequently feature the terms "over budget" or “over the budget benchmark”. *Over budget”
usually refers to situations where more has been spent in total than was dllocated. It may aiso
refer fo unexpected expenses that will cause the line item to be overspent by year/grant end.
*Over the budget benchmark” refers to items that are curently over what we would expect, if
expense were incurred evenly each month. Usually, the items that are “over the budget
benchmark” are not incurred evenly each month and are expected to be at or near what
was allocated by year/grant end.

It is important to note that, while a specific line item may be over budget, the overall Agency
budget should not be over budget. Adjustments are often made at the end of a grant or fiscal
year to ensure that dll budgets are balanced.

In Fiscal Year 2022-2023, more than half of all curently active grants have a grant period that
differs from the Agency’s fiscal year and only one of the Agency's largest grants are on the
Agency's same fiscal year.

What this means is that the Agency-wide Statement of Revenue and Expenses has lost some
of its effectiveness. While it is still a good way to judge overall performance such as total
revenues, fotal expenditures and netincome/(loss), it is less useful by budget line item with
differing fiscal years.

To compensate for this issue, we have focused on the major programs’ statements instead for
individual line item budgets. This leaves us with the following variances:
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Financial Statement Narrative
For the Six Months Ending March 31, 2023
Capital Area Community Action Agency

Agency Wide Variances

Unemployment - is over the benchmark budget but should stay within budget over the
fiscal year since this expense is largely a Q1 calendar expense. Once the thresholds
have been met, very little is paid into SUTA.

Program Supplies- is over the benchmark budget with a number of supply purchases.
These should be reduced during the summer months and may come into line, however
inflation has hit this line item harder than most.

Classroom Supplies- is over budget due to several large expenses purchased with the
expiring Head Starf ARPA funds.

Kitchen Supplies - is over the benchmark budget with a number of kitchen supply
purchases. These should be reduced during the summer months and may come into
line, however inflation has hit this line item harder than most.

Medical/Dental Supplies - is over budget due fo a large purchase of dental supplies
and hygiene kits through the expiring Head Start ARPA grant.

Copies/Printing/Copier - Is over the benchmark budget due fo several purchases of
toner as well as copier overage charges.

Contractual Services — Health Disabilities- is over the budget with a number of
assessments and freatment for the new school year. There is also $20K availabie in Head
Start ARPA which is not reflected in this year's budget.

General Liability and Property insurance - is over benchmark budget due to the annual
25% down payment along with the first of nine regular payments. Due to additions in
coverage, this line item will go slightly over budget based on current expenditures.
Vehicle Expense - is over benchmark budget primarily due to the 25% down payment
for auto insurance. This line item is underfunded due to higher than anticipated
insurance expenses and will go over budget. The budget line covers insurance but not
maintenance and gas for multiple vehicles.

Technology - is over the budget benchmark with a number of annual software
expenses being paid in October along with several upgrades with the SHAH software.
Expendable Equipment - is over budgef with several large purchases under the expiring
Head Start ARPA grant. This grant closed 3/31/2023.

Meetings/Workshops/Training-is over budget with a number of Zoom expenses. These
may be moved to another category to better adhere to the budget.

Legal Expenses - is over benchmark budget. Without additional expenses, it should stay
within budget.

C3BG Variances

Office Supplies - is over with budget benchmark with office furniture purchases and
Getting Ahead Supplies.

Repairs & Bldg Maintenance — Recurring - is slightly over benchmark budget with an
additional perceniage of expenses being allocated to CSBG. There is sufficienf funds
available in non-recurring to cover this overage.
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Financial Statement Narrative
For the Six Months Ending March 31, 2023
Capital Area Community Action Agency

Vehicle Expense - is over benchmark budget in CSBG primarily due to the 25% down
payment for auto insurance. This line item is underfunded due 1o higher than
anticipated insurance expenses and will go over budget. The budget line covers
insurance but not maintenance and gas for multiple vehicles.

Equipment Lease - is slightly over benchmark budget due to several months of charges
being entered in March. With this additional data, this line ifem Is forecasted fo go over
budget by 30%.

Technology - is over budget with the purchase of an upgraded version of SHAH
software with Spanish.

Dues / Subscriptions — is over the benchmark budget with a number of annual
subscriptions renewed recently,

Expendable Equipment - is over budget with the purchase of a projector and three
computers, This overage will be offset in another category with available funds.

Meetings/Workshops/Trajning - is at budget with an entry in a line item with no budget.
Advertising - is over budget due to recruitment efforts with Indeed.

LIHEAP Variances

Program Supplies - is at budget. There is no budget line here to absorb the expense.
Contractual Services / Professional — is over the benchmark budget with the use of
contracted employees. This overage is offset with lower salaries, fringe and indirect
costs.

Technology - is over budget with the purchase of an upgraded version of SHAH
software with Spanish.

WAP Variances

Salaries & Wages, Fringe and Indirect Costs — is over benchmark budgef and based on
current expenses will go over by 25%.

Program Supplies - is at budget. There is no budget line here to absorb the expense.
Copies/Printing/Copier - is over benchmark budget after processing 3 months of
overages. This number should come in line over the course of the year.

General Ligbility and Property Insurance - is over benchmark budget due to a payment
to ISU Insurance for Pollution Occurrence Insurance. This line item is forecasted to go
over budget by $1500.

Equipment Maintenance - is over budget due to maintenance on a calibration gun.
This line item will go over budget by approximately $500 if there are no additional
unforeseen expenses.

Equipment Lease - is slightly over benchmark budget due fo several months of charges
being entered in March. With this additional data, this line item is forecasted to go over
budget by 15%.
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Financial Statement Narrative
For the Six Months Ending March 31, 2023
Capital Area Community Action Agency

« Technology - is over the benchmark budget due to antivirus software purchased. No
other expenses are forecasted to go here.

« Reqistration Fees - is over the benchmark budget with an addition of an expense in an
unbudgeted category. This vehicle registration could be moved to vehicle expense to
adhere to the budget.

* Advertising — is over the benchmark budget due to a Notice of Interest for contractors.
This line item should come into line over the course of the year.

Head Start ARPA Variances

* Medical / Dental Supplles -~ is over budgef due fo a large purchase of dental supplies
and hygiene kits through the expiring Head Starf ARPA grant.
» Contractual Services — Health / Disabilities - is over budget but there are available

funds in Contractual Services / Professional to offset.

» Equipment/improvements ($5000 or more) —is over budgef with the purchase of new
playground equipment for Royal with expiring Head start ARPA funds.

= Expendable Equipment - is over budget with several large purchases including 80
classroom IPADS under the expiring Head Stant ARPA grant. This granf closed 3/31/2023.

Head Start Variances

« Travelln Ared - is over budget due to increased fravel required in Franklin Co. and
Jefferson Co. This budget line will go over budget in the next couple of months based
on current spending.

» Office Supplies —is over benchmark budget due to a significant amount of equipment
being charged to this line item. Fiscal will work with staff to determine if some of this
should be moved to the Expendable Equipment category which has an unused budget
of $10,000.

» Program Supplies — is over benchmark budget with the purchase of a number of
needed items. This line item should come into an acceptable variance over the next
couple of months.

» Copies/Printing/Copier — - is over the benchmark budget due fo several purchases of
toner as well as copier overage charges.

e Confractural Services — Health/Disabilifies- is over benchmark budget and likely to go
over budget this fiscal year due to an increased need for services.

= General Liabilityand Property Insurance - is over benchmark budget dve to the annual
25% down payment along with the first of nine reguilar payments, Due to additions in
coverage, this line item will go slighfly over budget based on current expendifures.

Page | 4
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Financial Statement Narrative
For the Six Months Ending March 31, 2023
Capital Area Community Aclion Agency

Communications - is over benchmark budget and will go over budget based on
current spending. Total spending for the year is forecasted to be $78,000 while only
$45,000 is budgeted.

Repairs and Maintenance — Recurring - is over the benchmark budget with recurring
costs averaging over $11K per month. This line item is forecast to go over budget by
$25K unless the HDST ARP funds {$30K) are utilized prior to their expiration.

Vehicle Expense - is over benchmark budget primarily due to the 25% down payment
for auto insurance. This line item is underfunded due to higher than anticipated
insurance expenses and will go over budget. The budget line covers insurance but not
maintenance and gas for multiple vehicles. It is forecasted that this line item will go over
budget by $14K.

Meetings/Workshops/Training — is at budget because there is no line item in the budget
for this expense. Policy Council will consider whether to move these Zoom expenses to
Parent Activities at their next meeting.

Training and Technical Assistance —is slightly over benchmark budget with several early
bird training bookings. It should be within an acceptable variance in the next coupie of
maonths.,

Advertising - is over the benchmark budget due to employee recruitment with Indeed.
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Capital Area Community Action Agency
Statement of Revenues and Expendilures
For the Six Months Ending 3/31/2023

Total
Total Current Budget
Budget - Year Variance -

50-60% Original Actual __ Original %

Revenve
Government Contracts - FEDERAL - DIRECT 4000 4,243,209 2,541,472 (1,701,737) 60%
Government Contracts - STATE 4010 8,082,273 3,439,436 (4,642,837} 43%
Government Contracts - LOCAL 4020 20.000 71,839 {18,161) 80%
Grants - Gther Not-for-Profits 4100 15,160 13,593 (1,566) 90%
Granfs - All Other Sources 4120 8,000 1,742 (6,258) 22%
Contributions 4200 1,000 302 (698) 30%
Contributions- Restricted 4210 1,200 43,080 41,880 3590%
Special Events 4300 2,000 3,440 1,440 172%
Commissions-Vending/Photo 4320 0 6,161 4,161 100%
Interest Income 4950 0 341 341 100%
Fringe Pool Revenue 4960 835,840 454,173  (381.667) 54%
Indirect Pocl Revenue 4970 681,043 377,174  (303.86%) 55%
Other Revenue 4995 1,000 11,154 10,154 1115%
Total Revenue 13,960,725 6,963,907 (6.996,818) 50%
Expenditures
Salaries & Wages 6010 3,194,356 1,566,140 1,628,216 49%
Fringe 46110 945,724 453,867 491,859 48%
FICA 6120 228,900 104,289 124,611 46%
Unemployment 4130 38,000 29,243 8,757 77%
Workers Compensation 46140 50,000 21,516 28,484 43%
Health Insurance 6150 400,660 200,187 200,473  50%
Life Insurance 6160 30,000 16,397 13,603 55%
Retirement 6170 50.000 28,065 21,935 56%
Staft Screenings 6180 4,980 112 4,868 2%
indirect Costs 6210 727,726 381,099 346,627 52%
Travel - In Area 6310 25,356 3,620 21,736 14%
Travel - Qut of Area 6315 14,000 0 14,000 0%
Office Supplies 6410 27,552 15,123 12,429  55%
Program Supplies 4415 28,400 22,173 6,227 78%
Classroom Supplies 6420 37,500 84,450 (48,950} 231%
Kitchen Supplies 4430 14,353 12,437 1.916 87%
Medical/Dental Supplies 6440 2,700 5,825 (3.125) 21&%
Copies/Printing/Copier 4510 24,400 16,478 7.922 8%
Postage and Deslivery Expense 6600 7.349 2,598 4,751 35%
Contractual Services/Professional 4710 468,488 207,664 260,824  44%
Confractual Services — Health/Disabilities 6715 217,348 224,921 (7.573) 103%
Rent/Space Cost 6810 397.185 200,308 196,877 50%

Utilities 6820 109,200 53,632 55,568  49%
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Capital Area Community Acfion Agency
Statement of Revenves and Expendilures
For the Six Months Ending 3/31/2023

Generadl Liability and Propenrty Insurance 6830 61,535 46,424 15,109 75%
Communications 6840 100,209 53,250 46,959 53%
Repairs & Bldg Maintenance- Recuiring 46850 176,029 100,295 75,734  57%
Repairs & Bldg Maintenance - 6855 39.000 10,067 28,933 26%
Eguipment Maintenance 6910 31,786 13,7646 18,020 43%
Vehicle Expense 6920 49,000 39,814 9.186 81%
Equipment Lease 6930 14,198 7.255 4,944 51%
Technology 6940 47.513 47,102 411 9%
Fees, Licenses, and Permits 7010 4,750 501 4,249 H%
Dues/Subscriptions 7020 17,030 8,662 8,368 51%
Special Events 7110 7.000 0 7,000 0%
Client Assistance 7210 5,807,422 2,387,077 3.420.345 41%
Equipment/improvements ($5,000 or 7310 161,654 144,512 (4,858) 103%
Expendable Equipment 7320 40,200 61,123 (20,923) 152%
Registration Fees 7410 1,400 144 1,256 10%
Meetings/Workshops/Training 7420 2,000 2,724 (724) 136%
Training/Staff Development 7430 45,050 1,650 43,401 4%
Training and Technical Assistance 7435 59,358 33,816 25,542  57%
Advisory/Board Member Expenses 7440 2,700 1,130 1,570  42%
Advertising 7450 23,100 8.314 14,786 36%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 277.432 133,202 144,230  48%
Legal Expenses 7530 8,000 5,575 2,426 TO0%
Interest Expense 7610 1.000 0 1,000 0%
Bank Service Charges 7630 3,980 762 3218 19%
Total Expenditures 14,026,725 6,781,310 7,245,415 48%
Excess Revenue over [under) Expenditures (66.000) 182,597 248,597




Capital Area Community Action Agency
Balance Sheet
As of 3/31/2023

Assets
Cash Operating Hancock Bank
Health Insurance Imprest Account
Cash-Sunshine State/The First - Micro Loan
Petty Cash
Cash-Hancock-HS Parent Activity
FLEXIBLE SAVING ACCOUNT-HANCOCK BANK
Cash - Centennial Bank (Frankiin County)
Money Market Account - Hancock Bank
Accounts Receivable
Crants Receivable
Building
Work In Progress
Equipment
Accumulated Depreciation - Building
Accumulated Depreciation - Equipment

Total Assets

Ligbilities and Net Assets
Liakilities
Accounts Payable
Accrued Expenses - Other
Accrued Wages
Accrued Fringe Benefits
Accrued Flexible Savings
Accrued Health Insurance
Accrued Cther Health Insuraonce
Accrued Life Insurance
Accrued Refirement - Pre Tax
Accrued Retirement - Post Tax
Contract Advances
Liability- Head Start Parent Activity
Notes Payable
Defemred Income
Total Liabilities
Net Assets
Beginning Net Assets
Unrestricted Net Assets
Invested Property and Equipment
Total Beginning Net Assets
Current Net Income
Total Net Assets
Total Liabilities and Net Assets

1010
1031
1040
1050
1060
1065
1070
1080
1100
1150
1600
1630
1650
1700
1750

2000
20i0
2040
2060
2061
2085
2087
2090
2095
2096
2100
2330
2350
2400

3000
3020

Current Period
Balance

767,152
2,552
66,469
266
1,057
20,022
8,693
32,309
136,991
1,710,896
245,000
258,733
622,334
{91,002)

391,270)
3,390,202

182,207
316,516
139,186
214
(2,795)
1,150
(103}
5,263
581

13
127,076
7.079
135,188
35,527
947,102

1,935,605
324,898
2,260,502
182,597
2,443,100
3,390,202



Capital Area Community Action Agency
CSBG - Statement of Revenues and Expenditures
For the Six Months Ending 3/31,/2023

Total
Total Current Budget
Budget - Year Variance -
50% Original _ Actual __ Original %
Revenue
Government Contracts - STATE 4010 670,217 273,557 (396,660) 41%
Total Revenue 670,217 273,557 (396,660 41%
Expenditures
Salaries & Wages 4010 214,713 93.883 120,830 44%
Fringe 6110 62,224 27,207 35017 44%
Staff Screenings 46180 500 0 500 0%
Indirect Costs 6210 55,941 24,460 31,481 44%
Travel - In Area 6310 13,350 1,010 12340 8%
Office Supplies 6410 10,000 5,782 4218 58%
Program Supplies 6415 6,000 16 5984 0%
Copies/Printing/Copier 6510 6,000 2,127 3873 35%
Postage and Delivery Expense 6600 2,400 286 2114 12%
Contractual Services/Professional 6710 18,000 0 18,000 0%
Rent/Space Cost 6810 63,605 28,162 35,443 44%
Utilities 6820 10,400 2,628 7772 25%
General Liability and Property Insurance 6830 6,500 2,887 3,613 44%
Communications 6840 20,600 8,756 11,844 43%
Repairs & Bldg Maintenance- Recurmring 6850 10,414 6,013 4,401 58%
Repairs & Bldg Maintenance - Nonrecuning 6855 5,000 0 5000 0%
Equipment Maintenance 6910 3,900 886 3,014 23%
Vehicle Expense 6920 12,000 10,711 1,289 89%
Equipment Lease 46930 2,500 1,617 883 65%
Technology 4940 2,400 2,543 (143) 106%
Fees, Licenses, and Permits 7010 1,200 25 1,175 2%
Dues/Subscriptions 7020 7,080 4,036 3,044 57%
Client Assistance 7210 113,127 47,080 66,047 42%
Equipment/Improvements ($5,000 or more) 7310 7713 0 7713 0%
Expendable Equipment 7320 2,400 3,924 {1,524) 143%
Meetings/Workshops/Training 7420 0 44 (48) 100%
Training/Staff Development 7430 11,250 299 10,951 3%
Advertising 7450 1,000 1,907 (707} 191%
Total Expenditures 670,217 276,290 393,927 41%
Excess Revenue over (under) Expenditures 0 {2,733} (2.733)



Capital Area Community Action Agency
LIHEAP Statement of Revenues and Expenditures
For the Six Months Ending 3/31/2023

Total

Total Budget

Budget - Current Variance -

50% Original Year Actual __ Original %
Revenue
Government Contracts - STATE 4010 4,268,551 1,467,024 {2,801,527) 34%
Total Revenue 4,268,551 1,447,024 {2,801,527) 34%
Expenditures

Salaries & Wages 4010 390,000 102,829 287,171 26%
Fringe 6110 113,022 29,800 83,222 26%
Staff Screenings 6180 1,110 0 1,110 0%
indirect Costs 6210 101,611 26,791 74,820 26%
Travel - In Area 6310 1,602 165 1,437 10%
Office Supplies 6410 4,500 457 4,043 10%
Program Supplies 4415 0 42 (42) 100%
Copies/Printing/Copler Maintenance/Toner/Paper 6510 6,300 2,916 3,384 46%
Postage and Delivery Expense 6600 1,800 936 864 52%
Contractual Services/Professional 6710 22,500 31,522 (9.022) 140%
Rent/Space Cost 6810 44,000 18,706 25,294 43%
Utilities 6820 7.200 1,833 5,367 25%
General Liability and Property Insurance 4830 11,250 2,137 2.113 19%
Communications 6840 20,250 2,648 17,602 13%
Repairs & Bldg Maintenance- Recurring 6850 2,000 2,823 6,177 31%
Repairs & Bldg Maintenance - Nonrecurring 6855 2,500 0 2,500 0%
Equipment Madintenance 6910 4,500 1,155 3,345 26%
Vehicle Expense 6920 5,400 0 5,400 0%
Equipment Lease 6930 3,150 633 2,517 20%
Technology 6940 4,500 13,234 (8,734) 294%
Fees, Licenses, and Permits 7010 450 0 450 0%
Dues/Subscriptions 7020 450 0 450 0%
Client Assistance 7210 3,492,856 1,234,925 2,257,931 35%
Expendable Equipment 7320 7.500 0 7.500 0%
Registration Fees 7410 1,400 0 1,400 0%
Meetings/Workshops/Training 7420 2,000 0 2,000 0%
Training/Staff Development 7430 1,700 0 1,700 0%
Advertising 7450 8,000 0 8,000 0%
Total Expenditures 4,268,551 1,473,551 2,795,000  35%

Excess Revenue over (under) Expenditures Y 6,527) {6,527)
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Capital Area Community Action Agency
WAP Statement of Revenues and Expenditures
For the Six Months Ending 3/31/2023

Total

Total Budget

Budget - Current Variance -

50% Original Year Actual _ Original %
Revenue
Government Contracts - STATE 4010 337.827 143,047 (194,780) 42%
Total Revenue 337,827 143,047 (194,780) 42%
Expenditures

Salaries & Wages 010 72,838 44,204 28,634 81%
Fringe &110 21,109 12,810 8299 81%
Indirect Costs 46210 18,977 11,517 7460 841%
Travel - In Area 6310 1,772 848 924 48%
Office Supplies 6410 1,100 58 1,042 5%
Program Supplies 4415 0 5 {5} 100%
Copies/Printing/Copier 6510 400 385 215 4%
Postage and Delivery Expense 6600 149 52 97  35%
Contractual Services/Professional 46710 3,666 0 3.666 0%
Rent/Space Cost 6810 3,700 1,879 1,821 51%
Utilities 6820 1,000 249 751  25%
General Liability and Properly Insurance 46830 5,845 5,781 64 99%
Communications 6840 2,400 9265 1,435 40%
Repairs & Bldg Maintenance- Recurring 6850 615 259 356 42%
Equipment Maintenance 6910 875 1,014 (13%) 116%
Vehicle Expense 6920 8,500 3,246 5,254 38%
Equipment Lease 4930 431 249 182 58%
Technology 6940 203 184 17 9%
Dues/Subscriptions 7020 250 0 250 0%
Client Assistance 7210 168,337 59.986 108,351 36%
Expendable Equipment 7320 6,800 0 6800 0%
Regisiration Fees 7410 0 144 (144) 100%
Traihing and Technical Assisfance 7435 18,360 0 18,360 0%
Advertising 7450 300 272 28 9N%
Total Expenditures 337,827 144,108 193.719  43%

Excess Revenue over (Under) Expenditures 0 {1.061) {1,.061)
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Capital Area Community Action Agency

LIHWAP Statement of Revenues and Expenditures

For the Six Months Ending 3/31/2023

Revenue
Government Contracts - STATE
Total Revenue

Expenditures

Salaries & Wages
Fringe
Staff Screenings
Indirect Costs
Office Supplies
Confractual Services/Professional
Rent/Space Cost
Client Assistance
Advertising

Total Expenditures

Excess Revenue over (under) Expenditures

50%

4010

6010
46110
6180
6210
6410
6710
6810
7210
7450

18

Total

Total Current Budget

Budget - Year Variance -

Original Actual Original %

762,409 4,895 [757,514) 1%
762,409 4895 (757.514) 1%
42,515 2,626 39.88% 6%
12,321 761 11,560 6%
494 0 494 0%
11,077 684 10,393 6%
834 0 834 0%
3101 0 3101 0%
2,259 0 2259 0%
687,308 824 686,484 0%
2,500 0 2,500 0%
762,409 4,895 757.514 1%

0 0 0



Capital Area Community Action Agency
Head Start Statement of Revenves and Expenditures
For the SIx Months Ending 3/31/2023

Total
Total Current Budget
Budget - Year Variance -

50-60% Original Actual _ Original %

Revenue
Government Contracts - FEDERAL - DIRECT 4000 3.844,128 2,142,392 (1,701,737) 56%
Coniributions- Restricted 4210 0 1,000 1,000 100%
Other Revenue 4995 0 23,000 3,000 100%
Total Revenue 3.844,128 2,146,392 (1,697.737} 56%
Expenditures
Salaries & Wages 6010 1,867,199 1,024,309 842890 55%
Fringe 6110 541,114 296,845 244,269 55%
Staff Screenings 6180 2,500 112 2,388 4%
Indirect Costs 6210 435905 266,873 169,032 61%
Travel - In Area 6310 2,000 1,597 403 80%
Travel - Out of Areq 6315 2.000 #] 9.000 0%
Office Supplies 6410 6,200 5,972 228 96%
Program Supplles 6415 20,000 18,359 1,641 2%
Classroom Supplies 6420 35,000 4,603 30,397 13%
Kitchen Supplies 6430 1.853 0 1,853 0%
Medical/Dental Supplies 6440 1,700 100 1,600 &%
Copies/Printing/Copier 4510 10,000 7,737 2,263 77%
Postage and Delivery Expense 6600 1,750 319 1,431 18%
Contractual Services/Professional 46710 32,600 0 32,600 0%
Contractual Services — Health/Disabilities 8715 157,808 127,999 29,809 B81%
Rent/Space Cost 6810 233,301 119,021 114,280 51%
Utilities 6820 85,000 45,273 39,727 53%
Generadl Liabllity and Property Insurance 46830 20,000 12,768 7.232 4%
Communications 4840 45,000 32,908 12,092 73%
Repalrs & Bldg Maintenance- Recurring 6850 115,000 76,759 38,241 &7%
Repairs & Bldg Maintenance - 6855 20,000 10,067 9,933 50%
Equipment Maintenance 6910 18,000 8,887 2,113 49%
Vehicle Expense 4920 20,000 24,051 {4,051) 120%
Equipment Lease 6930 5,000 2,848 2,152 57%
Technology 6940 31,000 15,251 15,749 49%
Fees, Licenses, and Permits 7010 1,000 378 622 38%
Dues/Subscriptions 7020 5,000 2,562 2,438 51%
Special Events 7110 5,000 0 5000 0%
Expendable Equipment 7320 10,000 ¥ 10,000 0%
Meetings/Workshops/Training 7420 0 1,000 (1,000) 100%
Training/Staff Development 7430 4,000 (119} 4,119 3%
Training and Technical Assistance 7435 40,998 33.816 7182 82%
Advisory/Board Member Expenses 7440 1,000 200 800 20%
Advertising 7450 5,000 3,825 1,175 76%
Parent Activities 7480 1.200 0 1,200 0%
Raw Food Cost 7510 54,000 2,070 51,930 4%
Total Expenditures 3,844,128 2,146,392 1,697,737 56%

Excess Revenue over {under) Expenditures 0 0 0
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Capital Area Community Action Agency
Head Start ARPA Statement of Revenues and Expenditures
From Grant Inception Through 3/31/2023

Total
Total Curmrent  Budget
Budget - Year Variance -
100% Original Actual _ Original %
Revenue
Government Contracts - FEDERAL - DIRECT 4000 399,081 399,081 0 100%
Total Revenue 399,081 399,081 0 100%
Expenditures
Salaries & Wages 46010 52,345 0 52,345 0%
Fringe 6110 15,169 0 15,169 0%
indirect Costs 6210 13,011 0 13,011 0%
Program Supplies 6415 0] 3,453 {3,453) 100%
Classroom Supplies 6420 0] 81,847 (81,847) 100%
Medical/Dental Supplies 6440 1,000 5,725 (4.725) 572%
Contractual Services/Professional 4710 89,115 0 89,115 0%
Contractual Services = Health/Disabilities 6715 20,000 68,272 (48,272) 341%
Repairs & Bldg Maintenance- Recurring 6850 30,000 7.570 22430 25%
Repairs & Bldg Maintenance - Nonrecuming 6855 10,000 0 10,000 0%
Technology 6940 0 10,197  {10,197) 100%
Equipment/Improvements ($5,000 or more) 7310 153,441 144,512 144,928 109%
Expendable Equipment 7320 10,000 55,459 (45.45%) 555%
Advertising 7450 5,000 0 5,000 0%
Total Expenditures 399,081 399,035 242932 100%
Excess Revenue over {under) Expenditures 0 446 46

1]



Capitol Area Communily Action Agency, Inc.
Head Start NFS Match Requirements
For the Month Ending March 31, 2023

Match Source Total Needed YTD YTD % Remaining Remalning %
Government Contracts - Local 45,020
Grants - Other Not for Profits 5,881
In-Kind Revenue 232,413
VPK/SR 846,721
620,300 370,034 0% 250,264 40%
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Head Start CC Expenses March 2023

Fund GL Achvity Effective

Vendaor ID Code Code Code Dale Expenses Transaction Descripfion Session ID

HANCOCKCC 1064 7435 255 3/27/2023 39.81 #6700, TIM CENTER, VISA, 3/27/2023, GAS, FASA AP230402-VISAS
HANCOCK CC 1064 7435 255 3/27 {2023 338.00 #6700, TIM CENTER, VISA, 3/27/2023, HOTEL FASA AP230402-VISAS
HANCOCKCC 1064 6510 255 3/27/2023 64.48 #1596, DARREL JAMES, VISA, 3/27/2023, GAS, HS CAR AP230402-VISAS
HANCOCKCC 1064 46920 255 3/27/2023 3224 #1594, DARREL JAMES, VISA, 3/27/2023, GAS HS CAR AP230402-VISAS
HANCOCKCC 1064 4920 255 3/27/2023 57.00 #1596, DARREL JAMES, VISA, 3/27/2023, GAS HS CAR APZ30402-VISAS
HANCOCKCC 1064 6920 255 3/27/2023 37.00 #1594, DARREL JAMES, VISA, 3/27/2023, GAS, HS CAR AP230402-VISAS
HANCOCK CC 1044 4920 255 3/27/2023 58.01 #1596, DARREL JAMES, VISA, 3/27/2023, GAS, H5 CAR AP230402-VI5AS
HANCOCK CC 1064 4920 255 3/27/2023 6500 #1594, DARREL JAMES, VISA, 3/27/2023, GAS, HS CAR AP230402-VISAS
HANCOCKCC 1064 7420 255 3/27/2023 199.90 #1594, DARREL JAMES, VISA, 3/27/2023, IOOM AP230402-VISAS
HANCOCKCC 1064 6420 255 3/27/2023 27.48 #6982, FATIMA OLEABHIELE ALEXANDER, VISA, 3/27/2023, CLSSRM  AP230402-VISAS
HANCOCKCC 1084 7450 000 3/27/2023 271.00 #3535, NINA SINGLETON SELF, VISA, 3/27/2023, INDEED, FAM ADV  AP230402-VISAS
HANCOCK CC 1064 6420 252 3/27/2023 1688 #5810, VENITA TREADWELL, VISA, 3/27/2023, CLASSROOM PROJECT AP230402-VISAS
HANCOCKCC 1064 4420 255 3/2712023 18.58 #5810, VENITA TREADWELL, VISA, 3/27/2023, CLASSROOM PROJECT AP230402-VISAS
HANCOCK CC 1064 4420 255 372712023 46.34 #5810, VENITA TREADWELL, VISA, 3/27/2023. CLASSROOM PROJECT AP230402-VISAS
HANCOCK CC 1064 4420 255 32712023 165.00 #5810, VENITA TREADWELL, VISA, 3/27/2023. CLASSROOM PROJECT AP230402-VISAS
HANCOCKCC 1064 6420 259 3/2772023 39,78 #3810, VENITA TREADWELL, VISA, 3/27/2023, CLASSROOM PROJECT AP230402-VISAS

Telal _1,477.50
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

VENITA TREADWELL
CAPITAL AREA CAA

309 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

0000000 - 016649 - 0001 - 0001 -2

i

Visa BusinessCard

Statement of Account
tssued by Hancock Whitney Bank

MEMO STATEMENT
Account Number

4802-X000(-XXXX-5810
Statement Date

03-27-23
** 0000001

Sava time and money.
Card for FREE today, visit visasavingsedge.com.

P BT

Automatically. For hassle-f

L TISTA fid Sl
Tee details and to start saving with your eligible Hancock Whitney Business Credit

e e

T
LIRSt

Post Trans
Date Date  Reference Number
03-01 0228 24137463060001473318542 5411

MCC Transaction Description

PUBLIX #1051 TALLAHASSEE FL

SR

03-01 0228 244550130501410014239868 5411 WAL-MART #1077 TALLAHASSEE FL
03-03 03-02 24445003061200154005748 5411 WM SUPERCENTER #1077 TALLAHASSEE FL
03-03 0302 24943003082400222000037 5441 AYERS DISTRIBUTING CO B00-647-3509 GA
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
03-27-23 4802-X000-X0{(X-5810
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 286.58
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 00
STATEMENT TOTAL 286.58
TOTAL IN DISPUTE 00
CREDIT LIMIT 4,000,00

PAGE 1 OF 2
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HANCOCK Visa BusinessCard

WHITNEY Staternent of Account

issued by Hangook Whitney Bank

_— HANCOCK WHITNEY BANK

_ PO BOX 61750

— NEW ORLEANS LA 70161-1750

— MEMO STATEMENT

—] Account Number

—F 4802-X00CK-XXXX-6982

— ?e Statement Date

— g 03-27-23

— E FATIMA OLEABHIELE * (000001

—— CAPITAL AREA CAA

— 309 OFFICE PLAZA DR

m— TALLAHASSEE FL 32301-2720

Hdegw (STATEMENT MESSAGES | " ' Ldewinis

Save time and money. Automahcally For hassla—free details and to start saving with your eligible I-lancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.

Post Trans
Date Date  Reference Number MCC Transaction Description Amount
03-02 03-01 24445003061400186572769 5411 WM SUPERCENTER #4520 TALLAHASSEE FL M177.48 7
03-27 03-24 24445003084000988457129 5912 WALGREENS #11537 TALLAHASSEE FL M210 00/

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
03-27-23 4802-X00CX-XXX-6982
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 387.48
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 EREDITS .00
STATEMENT TOTAL __ 387.48
TOTAL IN DISPUTE a0
CREDIT LIMIT 2,000.00
PAGE 1 OF 2
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—

MIRIAAIAREmI

HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 81750
NEW ORLEANS LA 70161-1750

TIM CENTER

CAPITAL AREA CAA

309 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

00000000 - 012449 - 0001 - 0001 - 2

Visa BusinessCard

Statement of Account
|ssued by Hancock Whitney Bank

MEMO STATEMENT
Account Number

A4802-XXA-XAHKXX-6700
Statement Date

03-27-23

™ 0000001

STATEMENT MESSAGES™ . & -

Seve tlme and money. Automatlcally For hassle-frae details and to start saving with your efigibfe Hancock Whltney Businass Credit
Card for FREE today, visit visasavingsedge.com.

B

Post Trans

25

Date Date  Reference Number MCC _Transaction Description Amount
02-28 02-27 24011343058000039318078 4814 ZOOM.US 888-789-9666 WWW.ZOOM.US CA M14.99
03-02 02-28 243160530605480959787816 5542 SHELL OIL 10082511009 MACCLENNY FL M39.81
03-02 02-28 24231683060750000049719 3504 THE SHORES RESORT DAYTONA BEACH FL M380.26
0000004971 ARRIVAL:02-26-23
03-07 03-06 24003223066752010002205 5542 AMI 93 LLC CARRABELLE FL M48.05
03-13 03-10  24137463070001625946008 5411 PUBLIX #1051 TALLAHASSEE FL M20.66
03-15 03-14 24806413073169457191208 5968 SMK'SURVEYMONKEY,.COM 971-2311154 CA M53.00
03-18 03-14 74231883074750000098749 3504 THE SHORES RESORT DAYTONA BEACH FL M42.26cr
03-16 03-16 24492153074868106535241 5734 ADOBE "ACROPRO SUBS 408-538-6000 CA M19.99
03-21 03-20 24692183079107787525381 5968 GAN*1S58TALLHDEMOCCIRC 888-426-0491 IN M21.49
03-21 03-20 24011343079000038244247 4814 ZOOM.US 888-T90-9666 WWW.ZOOM.US CA M258.80
03-24 03-23 24430993083400903143426 48168 DNH*GODADDY.COM HTTPS:/WWW.G AZ M167.88
03-27 03-24 2403454308B3002667702638 5542 MARATHON PETR0250035 LIVE OAK FL M41.58
03-27 03-26 246921630841012686516400 3581 ODELTA SOUTHBANK HOTEL JACKSONVILLE FL M170.05
157280 ARRIVAL:(03-23-23
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
03-27-23 4802-X000(-XXXX-6700
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,275.66
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 42.26
STATEMENT TOTAL  1.233.40
TOTAL IN DISPUTE .00
CREDIT LIMIT 22,000.00
PAGE 1 OF 2




(T ,, -ﬁmcoék’ NIRRT AT
WY WHITNEY {@‘g{llzl- -.
' HANGOCK WHITNEY BANK ST

- PO'BOX B1750 .
: j"-NEW ORLEANS LA 70161 1750

Visa Bus;nessCard

Statement of Account"’-'
h-mdwﬂmwd:mhwﬂﬂ* A

Mmo sTA rEMENr o
_ Account Number _' I
4802‘)000( )000( 1595

B R L StatementDate” .
J=l|||"|||n||"|1|n|||I|1l||l|| I“l'l’ll"ll'III'hlII"ll'III' Sl 082728 .
DARRELJAMES uuﬂunsaan Ll L
- CAPITAL AREA OAA Do T _
SOQDFFICEPLAZADR L E T e

N '~Znol4m-‘uosm--oom_--'uom_-': e

27 24941353959&2&&554272223'[

‘mc21saos11oa7m4avoe-,‘__f_,' a : ALLAMASSEEFL . - - . o oMEBop” |
,'-'[24692163052104577044&0: 5542-'-_-'mTE 1184 QBOTAUAHASSEEFL e L Men.0ee
. 24137463062100501785074. 5043 OFFICE: DEPOTﬂOB TALLAHASSEE FL IR ITRS ¥ ="

24092193062'1045770445185542 GATE 1194 - QBDTALLAHASSEEFL ... sl

> -:'-24&92153030109113&35539"'5'542 ,GATE1194 QsoTAu.AHAssEEFL o
'24137463082001412350519-.5.41_.'1_['.'PUBL|x#1051 ‘rAu.AHAssaEFJ.
-._.24137463082&01472860952  ‘

: Toll Free _“1.._800-_,‘443-__ 35.12-._._..-_:{_ :.CREDITS T :;'ob., _

.- [oTALiN DisPUTE. -.';._._o_o .
: : -eREnrr umrr o i 5,0
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AL

GOOO0000 - D15531 - 0601 - 900Y - 2

HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

NINA SINGLETON

CAPITAL AREA CAA

309 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

** 0000001

Visa BusinessCard

Statement of Account
Insued by Hancock Whitnoy Bank

MEMO STATEMENT

Account Number
A802-X000¢-X)OCX-3535

Statement Date
03-27-23

?ﬁ%‘ ’& £ = L : ” = el
Save time and money. Aulornatically Fnr hassla—free dewils and fo start savulg wnth your eligible Hancock Wh!tney Buslness Cnedit

RSy

T

Card for FREE today, visit visasavingsedge.com.
= SRR TRANSACTION DETAIL
Post Trans
Date Date Reference Number MCC Transaction Description __ Amount
02-28 0227 24056233056207785300085 2741 AHA PROCESS INC 281-426-5300 TX M298. 00 v
03-02 03-01 24793383060000184803720 7361 ONLINE JOB ADS lND‘ﬁED 512-4595300 TX M2263 \/
03-02 03-01 24793383060000125393528 7361 ONLINE JOB ADS INDEED 512-4595300 TX M231.00
0306 0804 24793383063000129037623 7361 ONLINE JOB ADS INDEED 512-4595300 TX M500.00
0306 03-04 24703383083000161813725 7361 ONLINE JOB ADS INDEED 512-4595300 TX M500.00 v
03-06 03-05 24793383084000371883624 7361 ONLINE JOB ADS INDEED 512-4505300 TX M_510.00/
0308 0305 247932383064000161816721 7361 ONLINE JOB ADS INDEED 512-4595300 TX M520.00
03-16 03-15 24793383074366051416822 7361 ONLINE JOB ADS INDEED 512-4505300 TX M502.37 v~
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
03-27-23 4802-X00C-X0(X-3535
: NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 3,288.75
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS .00
STATEMENT TOTAL  3,283.75
TOTAL IN DISPUTE .00
CREDIT LIMIT 10,000.00

T eatdy b
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Capital Area Community Action Agency

Statement of Revenues and Expenditures - Unposted Transactions Included In Report
From 107172022 Through 9/30/2023

A B C D E F K L M
1 | 1064 - Head Start
2
Total Budget - CU/Tent Year  Total Budget Budget
Original Actual thru Varlance - %  Amendment for ELC ARPA New Budget Fund Code 1658
3 03/31/2023 Original HSES 1064
4
Revenue
Govermment Contracts - FEDERAL - DIRECT 4000 3.844,128.00 | 2,142,391.50 | (1,701,736.50)/ 56%
Contributions- Restricted 4210 0.00 1,000.00 1,000.00 | 100%
] Other Revenue 4995 0.00 3,000.00 3,000.00 | 100%
9 |  Total Revenue 3,844,128.00 | 2,146,391.50 | (1,607,736.50)| 56% 92,400.00
10
11 | Expenditures
17 Salaries & Wages 6010 | 1,867,199.00 | 1,624,308.89 842,800.11 | 55% 17,000.00 | Rentention & Incentive Pay
13 Fringe 6110 541,114.00 296,844.72 244,269.28 | 55% 4,526.60
4 Staff Screenings 6180 2,5060.00 111.68 2,388.32 | 4% (2,088.32) 4,429.17
5 Indirect Costs 65210 | 4351905.00 266,873.04 169,031.96 | 61% 50,574.23
Travel - In Area 6318 _2,000.00 1,507.16 402.84 | 80%
Travel - Qut of Area 6315 9,000.00 - 5,000.00 | 0% {9,000.00)
Office Supplles 6410 6,200.00 5.972.44 227.56 | 96%
Program Supplies 6415 20,000.00 18,359.35 1,640.65 | 92% 1,598.35 15,000.00 | Establish a library In the school bus
20 Classroom Supplies 6420 35,000.00 4,603.39 30,396.61 | 13% {15,654.67)
2 Kitchen Supplies 6430 1,853.00 - 1,853.00 | 0% {1,853.00)
27 Medical/Dental Supplies 6440 1,700.00 99.90 1,600.10 | 6% {1,400.10)
23 Coples/Printing/Copier Maintenance/Toner/Paper 6510 10,000.00 7,737.11 2,262.89 | 7%
24 Pastage and Delivery Expense 6600 1,750.00 319.17 1,430.83 | 18% 1,290.13)
25 Contractual Services/Professional 6710 32,600.00 - 32,600.00 | 0% {8,600,00)
26 Coniractual Services — Health/Disabllities 6715| 157,808.00 127,995.09 29,808.91 | B1% 30,000.00
Frl ReniySpace Cost 6810  233,301.00 119,021.12 114,279.88 | 51%
28 Utilitles 6820 85,000.00 45,272.66 39,727.34 | 53%
29 General Liability and Property Insurance 6830 20,000.00 12,767.55 7,232.45 | 64%
30 Communications 6840 45,000.00 32,908.42 12,091.58 | 73% 10,090.00
31 Repairs & Bldg Maintenance- Recurring 6850 | 115,000.00 76,758.84 368,241.16 | 67%
32 Repairs & Bldg Maintenance - Nonrecurring 6855 20,000.00 10,067.32 9,932.68 | 50% _(4,884.59)
33 Equipment Maintenance 6910 18,000.00 8,887.35 9,112.65 | 49% 21,044.23 | Establish a lbrary In the school bus
34 Vehide Expense 6920 20,000.00 24,050.99 {4,050.99)| 120% 15,594.14
35 Equipment Lease 6930 5,000.00 2,B47.99 2,152.01 | 57%
26 Technology 6940 31,000.00 15,251.21 15,748.79 | 49% {4,066.46)
37 Fees, Licenses, and Permils 7010 1,000.00 378.00 622.00 | 38% (452.00)
38 Dues/Subscriptions 7020 5,000.00 2,562.00 2,438.00 | 51% 91.00
3% Spedial Events 7110 5,000.00 - 5,000.00 | 0% {2,500.00)
40 Expendable Equipment 7320 10,000.00 - 10,000.00 | 0% {10,000.00)
11 Meetings/Workshops/Tralnfng 7420 - 999.50 (999.50}| 100% 1,199.40
42 Training/Staff Development 7430 4,000.00 (118.67) 4,118.67 | -3% (3,188.52)
43 Tralning and Technical Assistance 7435 40,998.00 33,816.46 7,181.54 | 82%
44 Advisory/Board Mernber Expenses 7440 1,000.00 199.90 800.10 | 20%
45 Advertising 7450 5,000.00 3,824.92 1,175.08 | 76% 5,921.01
46 Parent Activities 7460 1,200.00 - 1,200.00 | 0%
47 Raw Food Cost 7510 54,000.00 2,070.00 | __ 5193000 | 4% (20,000,007
48 Total Expenditures 3,844,128.00 | 2,146,391.50 | _ 1,667,736.50 | 56% - 92,400.00
49
50 | Excess Revenue over (under) Expenditures 0.00 0.00 0,00 - -
F
52
Note the Original Budget submitted to HSES had the old Indlrect
Cost Rate of 18,10%. The updated Indirect Cost Rate from HHS
53 Jis 20.7%.

5/19/2023 3:53 PM
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Capital Area

Community Action

Agency
CHIEF EXECUTIVE OFFICER REPORT
MaAyY 2023

Administrative

The DEO Inspector Audit produced preliminary findings in an Exit Interview to which
the Agency responded with detailed information. The IG has yet to issue a final report to
which the Agency can respond.

In response to the DEO Acting Secretary’s written notice of default by the Agency, the
Agency has responded with a Petition for Administrative Hearing and a more formal
response to the findings of the Monitoring report upon which the letter was based.
Agency Management met with the Assistant Deputy Secretary and General Counsel’s
attorneys to discuss the matter and the Agency’s response to the Department’s
allegations. We await a response. It has been agreed that the petition will be held in
abeyance until May 31.

Litigation Status: A civil suit has been filed by former employee alleging discrimination.
Working with our insurance company for representation. Mediation did not resolve the
matter. Depositions are still being taken. This is an ongoing case that is scheduled for
later this year. (This is not a new post but will stay here until resolved)

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

As a follow up to the DEO letter to the statewide Community Action Network stating that
the Department had nearly exceeded its budget authority, legislative action in the General
Appropriations Act proviso language seems to address budget authority during this fiscal
year and next. However, Notice of Funding Awards have been issued reducing the
amount of funds available to be spent given current budget authority. The Agency can
provide services and invoice after July 1, 2023, and expect payment from DEQ. This will
require the Agency to use advance funds secured three years ago at the beginning of the
umbrella contract with DEO and may require us to tap the Line of Credit to accommodate
cash flow. The Agency was reimbursed for outstanding invoices submitted during the
interim period where the Department was unable to process invoices.

Getting Ahead classes will have transition dinners in June. Dates and locations are being
arranged.

LIWAP — Low Income Water Assistance Program for water and utility relief is shut
down.

Continue with monthly Head Start management calls with Region IV HHS Office
Specialist. We received Technical Assistance with 1303 — Facilities Acquisition and have
requested assistance with In-Kind Services. The HHS Program Manager (contracted) has
taken a job with HHS and may be reassigned.

Engaging the Franklin County School District for possible Head Start Franklin relocation
onto the Brown School campus was productive and they have space for our program. We

309 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
iTED PARTNERS ’

www.CapitalAreaCommunityActionAgency.or
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continue negotiations with the hope of possible co-locating on the consolidated campus
with other pre-school programs. Preliminary quotes indicate the school district’s monthly
cost will be $8,400 — which exceeds budget which is about $1,200 a month.

» Working with Duke Energy for Jefferson Head Start for a new brick and mortar facility
given that the modular buildings are ready for replacement. Still no word from their
realtors about the property.

e Weatherization Assistance Program is in a holding pattern during the shutdown but we
are working with a delegate vendor to serve the Suwanee River Economic Council region
to the east of our service area.

¢ Developing outreach strategy for the Agency in surrounding counties especially Franklin
where the Agency manages the State Housing Initiatives Partnership (SHIP) program.
The Agency will provide a detailed update to the County Commission on June 2.

Impact: Redesigning entitlement programs toward more independency services.

Communications and Qutreach

e Examining a redesign of the website to increase functionality and ease to edit from the
user end.
Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
Participated in FACA Board of Directors and Executive Committee Meetings.
Participated in UPHS Advocacy Committee, Board meetings.
Participated in the Florida Head Start Association Director’s Affiliate Meetings and
Board meeting,
Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development
¢ United Way of the Big Bend grant applications were submitted for Getting
Ahead/Staying Ahead in all counties.
e Children Services Council grant opportunities are being evaluated.
Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office
e June 15-16 - Leadership Florida Annual Conference
o August 7-11 —Florida Association for Community Action, Orlando
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Capital Area Community Action Agency, Inc.
COO Summary of Programs
For the Month Ended 4/30/2022

Getting Staying Emergency
PROGRAMS: Ahead Ahead Services Weatherization at-a-glance
2022-2023 | 2022-2023 | 2022-2023
County Active Active *Households Coun Contract Contract Contract
Participants | Participants Served ty Units Units In Units
Projected* | Progress | Completed

Calhoun 9 7 24 Calhoun 4 0 0
Franklin (with Gulf class) 3 33 4 Franklin 3 0 0
Gadsden 1 4 6 Gadsden 6 2 4
Gulf (2 classes) 6 9 3 Gulf 2 0 0
Jefferson 0 0 2 Jefferson 4 1 3
Leon (2 Classes) 15 15 61 Leon 19 6 3
Liberty (with Calhoun class) 0 6 5 Liberty 2 0 0
Wakulla (with Leon class) 1 3 2 Wakulla 4 3 1

TOTALS 35 77 107 TOTALS 44 12 i1
*Emergency Services numbers are down becanse we weren't able to provide services for two weeks due to DEO budget authority issne.

HEAD START Governor's
2022 - 2023 Enrollments Franklin* Jefferson Mabry Charter Royal South City Total

|# of Students Enrolled @ 4/30/23
(Actually attended) 14 38 58 38 56 133 337
# of Student Withdrawals for
month 0 0 0 0 0 0
# of Vacancies over 30 days 0 0 0 0 0 0
# of Students on Wait List 0 3 14 8 16 41
# of VPK Students Registered N/A N/A 19 29 60 108
Funded Enrollment 20 37 66 50 57 148 378
Center Enrollment % 70.00% 102.70% 87.88% 76.00% 08.25% 89.86% 89.15%
Disability Services
Students with IEP's 34
Students with Concerns 32
In Compliance? Yes

T




") 'senines ‘salionno Buumdes Joy aemyos alemyog Juswabeuep
HYHS Ui pamalie seajAles Lo pajeonps 8 VN HooZ BIA SOMUNOI | ogery joy Bues pyHg | SOLMY
SIBO||GA), 'onbed ]
. UBqn s9SSELR|E) ‘S0IN0g )
aseaja) uodn $e0iAISs Wy Dy peonpony| g 14 180189 ‘UL NWe Jdeg 1D Elinxem sajunod Iy | weiboid Aquz-sy efnyem £TE LY
\BlesH “UIWPY SUBIBIBA
‘doysyiopm InQ Bugies) sy lajusn
: uoa Bugeapy Aunwiws
peayy upes pue peeuy Gugie poonposy) | 0F = 2Hves OUVEE/SNdWE) OHOZ 1 [P A0 Quived | zighy
‘Iie4 ay3 ul ssepd Bures pue doysxiom Ayoe 4 Ripoeq o8 Aque
IO Bugan sjiym pesyy Bupes pessnosiq ) € uoiusiaq AlUnog uoa uouelag Aunos) uoa L -8y Jo Jojoauiq Yim Bunaapy Ecleiiy
010 ‘SjUBne ‘S0IAISS - BJO| ISSMUMON JO Bugeaiy
Aep. PeYuN W pajelye saiousBe uo seiepdn +oe TAMNAN ) HOUEIAND! fousby parenuy amnmn | €6
swefosd Aouabe Bugowosd SUEIBISA ‘EURY [euonEaop
P SORUNLULIOD Y| mmo.___om.&.u:m swesbo.d 1z .tﬂ.w Apreet “gresy [ojsug Aueqn Gupeeyy uonieo) £219
mc___._ma_ .mc_u___._m diysssupred Ayuniiwon fo3deq “Ayueuini Jo} eygeH . . Aunwiwiod dunog Aueqri
: R . '$JUOISSILULIOO Aunon
uonngsu| [ELORISLIOD LI MASU [BUOKIALI0N Jeuiag
S898E YYOVD Paonpoul g 05 oy Ussxuer funog uosiayer | SNV | ke 10 osiayer e/t
uedinge
T,y 6l ddes senjojouL ey | - ssepo pesyy Bupen | unoyen OfL Y4 2/l
VON | aaaNatey O4NI SLIVINGD
SINOILNO nﬂmwﬂwﬂz. 10 YINNN]  HANLNYATVILNELOE NOLLYDO1 ALNNO3 | 3SOdUNd B 3141 IN3AT | 3ivd

€¢-0¢-y Papu3 Yyuop ayj Jo4
Hoday Ajyjuop
weibold sedanieg poddng Ajjwed

71



(o] npa'n'eoodouked eys Bunsaw sisbeusy ssen @
sapel5 1o} BUIPEaY SPHON MN UO LUORBLLION| 9 2600-825(008) oufegi oy | AMTODUNOUED | SHUNOOY | (6 or souom maN) gl | GG
S30IMBS ¢|HS Alunog uipjueld Jead JusLno
104 siueoydde BugoEco Jo) S peubissy S v/N S0UC UBN Upuesd  {Bugssw diHg Aunog upieiy| - €292y
Jaen 1004 jusje |
SBWICON0 O Luog
SIS il M eouBlgJUOD INGUINL. NS4 T | ueppmouy :Q3advinn | U
SOWON0 0 SeolAlag: LewnH uos Ai0)g 1no Buye
N 0e SHdN 10} S18UIB] PRYURYLL007 1 0}S JnoA Bual £2/52
£202 Aep ‘sjuediged . peayy ~
peayy Bupag Aunod 4ng Joj peinpayos 4 e hm_.m”__."”_wﬁ__w_“_@s_m,, auoyd eip jng  |Bupes) 1of doysyiop uopan| - €zigziy
doys)iom LORLINN Yeom-¢ passnosiq e - )0 JSAIBH pU00SS
JIej uopeonpa lajuan MQ/se0In0say
PUE $90.N0S21 JO Y0BagN0 AYLUNLLLIOY 6 05 VN Aunwwog dio4sayey | U O T ez/sey
_ Jied sounosey Ajuntuwor)
§80JAI8S YYD Paonpoqu| b 74 uopieo) Bulwresr) Are3 WWOOZ EIA/DT3 uoa BTUIA 1] O S04 AT
O SIIANITELY OANISLOVINOD
SAWOILNO nwmwnwﬂ._ J0MIBWNN| AINLHVAVIINILO NOMYITY ALNNOD | 350dY¥NG ™8 TILLINIAT | vd

€2-0€-p Papu3 Yyuoly ay} Jo4
Hoday Ajyjuop
weiboid saaineg poddng Ajiwey



Family Support Services Program

Monthly Report

For the Month Ended 4/30/23

Program Getting Ahead Staying Ahead
County Active Participants Active Participants
Calhoun 9 7
Franklin (with Gulf class) 3 33
Gadsden (with Leon class) 1 4

Gulf 6 9
Jefferson 0 0

Leon (2 classes) 15 15
Liberty 0 6
Wakulla (with Leon class) 1 3

Totals 35 77

Success Stories

Client 1 - A Staying Ahead participant living at the Fusion Women's Recovery Center continued her
online studies with Palm Beach Atiantic University, keeping an “A” average. The client is employed full-
time at Apalachee Restaurant, making $11/hr. Her goals are to educate herself on handling finances,
gain higher wage employment and purchase a vehicle. She took a 3-part financial literacy class through
our partnership with IFAS and saved a portion of her wages for 6§ months. Using her savings and her
income tax refund she was able to purchase a vehicle, therefore reaching one of her goals.

Client 2 - A Staying Ahead participant completed a real estate course in October 2022. She took the

Real Estate License Examination on April 1%, but missed passing by 5 points. She plans to reschedule
and take a second time. In addition, she secured a position as manager at a local Subway.

Client 3 -A Getting Ahead participant enrolled in the newly offered Certified Nursing Assistant (CNA)
program at Gulf Coast State College’s Gulf-Franklin campus and is doing well. She recently started her
clinicals, which requires her to commute to the Panama City campus twice a week. Her goal is to bridge
from the Certified Nursing Assistant program into the Licensed Practical Nursing program. She
continues to attend the Getting Ahead workshop, while working part-time at McDonalds.

Client 4 - A Staying Ahead participant gained part-ime employment at Fusion Thrift Store, working a
maximum of 16 hours per week, making $11 per hour. She has now obtained a better employment
opportunity at Strickland’s Ace hardware with an increase to 40 hours per week.

Client 5 - A hard-working mother of a young daughter is striving to overcome adversity and obstacles to
make a better life for her family. Her child recently lost her father, which affected her educational
experience. Through our partnership with Community Weliness, and Florida Therapy, the client was
able to obtain counseling for her daughter, who is in the healing process.

Client 6 - A single mother who gained part-fime employment at Fiddlers Restaurant, making $11 per
hour has now obtained full time employment at Senior Citizens of Liberty County.

Client 7 - A Staying Ahead participant enrolled in TCC to achieve her Associate's Degree in Medical
Laboratory Technology. She had an “A" grade point average, but due to illness she had difficuity
maintaining it. She worked hard and raised her GPA back to a "B". She was recently nominated for
TCC's National Society of Leadership and Success. She is scheduled to obtain her Asociate's Degree in
the Fall of 2023.
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Capital Area

Community

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Victoria Mathis, Emergency Services Program Manager
RE: Board Update for April 2023 — Emergency Services
DATE: April 2, 2023

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started October 1% 2022
and will end September 30" 2023.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for April 2023.

Oct Nov Dec Jan Feb Mar April May June July Aug Sept

County 2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023 County
Calthoun 62/107 79/148 81/36 52/86 44/83 5597 24/47 373/557
Franklin 35/88 21/41 3371 49/113 6 19/32 410 194/421
Gadsden 45/79 24/54 13136 37179 67/164 51/95 6/12 237/507
Guif 35173 21/37 25/43 20/31 16/43 16/23 3/4 1337250
Jefferson | 27170 14/42 17/50 32/75 45/908 33/88 2/6 168/423
Leon 276/714 133/322 | 185/469 | 219/589 293/782 313/833 61/177 1419/3709
Liberty 27/59 20131 15/30 16/42 14/20 14/36 547 106/218
Wakulla 19/58 14/33 12/30 25/65 23/46 17/33 247 1107265
Total 526/1248 326/708 | 381/765 | 450/1080 539/1312 5181237 107/270 2740/6350

Additional information listed below:

Number of Single Parent’s assisted.

309 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
www. CapitalAreaCommunityActionAgency.com UNITED PARTNERS
A HUMAN SeRvices
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Capital Area

Community Action

Agency

MEMORANDUM
FROM: Terry Mutch, Program Manager
RE: Weatherization Assistance Program and Franklin County SHIP Program
DATE: May 9, 2023

Due to the budget authority issue at DEO, the current period Weatherization Assistance Program
(WAP) allocations have been significantly reduced to reflect funding needed to finish the current
fiscal year. We anticipate that funding allocations will return to normal when the new budgets
take effect on July 1, 2023. Currently there are eight homes in the pre-inspection process, with
two homes assigned to contractors.

The first 15% of the Bipartisan infrastructure funding ($580,233.00 of $3,868,220), has been
approved but not released. Additional information will be provided as it becomes available.

In February 2023, DEO temporarily allocated funds to our agency to provide weatherization
services for the territory previously governed by Suwannee River Economic Council. We received
$114,565.00 for the ten county service area. These funds expire June 30, 2023. We currently
have five approved applications for which we plan to conduct inspections by May 26, 2023. DEQ
will issue an RFP for a new provider by the next funding cycte.

The Franklin County SHIP program currently has twenty-seven (27) new applications in process
for the 2022-2023 funding year. This includes sixteen {16) for owner-occupied rehabilitation,
seven {7) for Down Payment Assistance and four (4) for Emergency Repair. There are also seven
(7) applicants from 2021-22 funding year on the wait list to be serviced. Since the Agency began
servicing the SHIP program, one owner-occupied rehabilitation job was completed.

o 309 Office Plaza Drive » Tallahassee, Florida « 32301 « 850.222.2043
United {ey www, CapitalAreaCommunityActionAgency.com iTED PARTNERS )
Way B2 CermaN sevices

Unlted Way of the Big Bend
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Weatherization at a Glance (based on current funding)

202223

County 2022-2023 2022-2023
Contract Contract Contract
Units Units Units
Projected™ In progress Completed

Calhoun 4 0 0
Franklin 3 0 0
Gadsden 6 2 4
Gulf 2 0 0
Jefferson 4 1 3
Leon 19 6 3
Liberty B 0 0
Wakulla 4 3 1

Total 44 12 11
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Capital Area

Community Action

Agency

MEMORANDUM
TO: Nina Self, COD
FROM: Venita Treadwell, Early Childhood Development Manager
RE: Board Report
DATE: May 9, 2023

The Education Winter Quarterly Report is attached. HATCH participation has grown but did not reach
the high level. We identified some areas of weakness listed below:

* The need for more technology in the classroom.
* The need for more parental involvement at home using HATCH.
# The need for better facilities that offer quality internet service.

The first bullet point has been addressed and is in the report as a success. We were able to acquire
more classroom I-pads and each class will receive an additional two [-pads. This will facilitate more
usage in the classroom. It will be an on-going concern to reach out to the parents to encourage them to
take advantage of HATCH.

CLASS data has revealed that we continue to show slight increases and | am encouraged that with the
shortage of staff and increase in developmental delays, we have maintained and continue to show gains.

This summer we will be investigating different therapies to offer to children in addition to
Speech/Language, Occupational Therapy and Mental Health Therapy. The number of children needing
social/emotional support is growing so quickly that we want to look into music therapy and animal
support as additional methods of therapy. | hope this works out favorably for the need to reach children
is very important.

Thank you.

309 Office Plaza Drive « Tallahassee, Florida « 32301 ¢ 850.222.2043
UNITED PARTNERS )

www. CapitalAreaCommunityActionAgency.com
P yActionAgeney SHUMAN sERvices
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Education Department Quarterly Report

December, January, February, 2023

Coaching

CLASS Progression

4.63

MW

[

5.49
4.65
3.43 3.53

Fall 2022 Winter 2023 Spring 2023
© Instructional Support Classroom Orginazation ## Emotional Support

CLASS Score National Average

| Domain Lowest 10% i Median 50% { Highest 10%
i
. N L
. Emotional Support ' 5.6750 . 6.05 . 6.32 i
; Classroom Organization 5.3175 f 5.30 ; 6.17 i
[! Instructlonal Support 2.3889 } 2.94 3.52
Coaching Delievery
140 125
120
100
80
0 53
40
20 7 8 7 8 7 0 8
0 — —— _—
Training Action Plans/reflection Zoom/Telephone/Emails
{From coaching) (Results from Focus observations)
u Intensive B Moderate Coaching Mild Coaching
Staff Aggregation
®  Notes: Numbers reflect the amount of coaching interactions with coaches Intensive: 8

#  Impact: To increase the teachers and student’s interaction to ensure increase knowledge
Moderate: 20

Mild: 10
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Education Department Quarterly Report

December, January, February, 2023

Coaching Progression 2022-2023

& 30 26

O

g 25

o

g 20 17 18

£

o0 15 12

:E 10 9 11

& 10 7

S 5

-

7 i

-g 0

3 Focused Oberservation Goals set Goal met

Axis Title
M intensive & Moderate & Mild
Notes: Number Reflect coaches & coaches’ interaction
Impact: Increase the knowledge of the coaches for CLASS interaction.
Notes:
Internal/External Inspections
nspection Internal | External x?w ‘ ective | t non- | Violation Quarterly Yo " n- . Actio
Inspection | Inspection H '8’"1 ee"'”&&ﬂﬁﬁés J'n at Total 2023 5 progress = Take
| ! |

‘ire % 0 3 . Yes N/A i N/A N/A 3 10 i
Irills ; I 5 |
:xtinguisher 0 ‘ 4 ; Yes No No 0 0 4
Jote: 5'
DCF) N/A 5 No Yes N/A 3 5 7
Jepartment
*f Children
ind Families
Jote:
1ead Start 6 N/A No 3 No None 13 9
Vvionitoring
Jote:
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‘Education Department Quarterly Report

December, January, February, 2023

Average Demonstrated

Average Demonstrated i
Skill Progress

Skill Progress

Fall 2022 Winter 2023
N-READY END OF K KREADY END DR
- -w hd gl
CURRENT . 0.9 CLURRENT . 1_3
=22 Il 0.8 ol 1.2
Name ¢ = 3

Notes: Scores reflect in school and at home progress

Impact: To ensure students are kindergarten ready with supplemental technology support.

Teaching Strategies Gold

Teaching Strategies Gold Child Assessments Percentage complete

Fall TSG Assessment 2022-2023 Winter TSG Assessment 2022~

2023
Head Start @ Governors Charter 76.2% 100%
Jefferson Co 100% 100%
Louise B. Royal 100% 100%
Mabry 100% 100%
South City 100% 100%
Franklin Co. 94% 92.3%

= Note: All students that were eligible to be assessed were assessed during each period.
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Education Department Quarterly Report

December, January, February, 2023

Disability Services

Individualized Education Program (IEP’s)

IEP referrals being IEP’s processed & Total Referrals 2022- 10% of the students
processed receiving services 2023 (SY) with Disabilities Total
through LEA
3 7 24 34

e Note: Written IEP’s are created by the LEA of Jefferson, Franklin, and Leon County

*  Note: 3 referrals have been sent to LEA for eval in this quarter. All 7 Students are recelving services while waiting on a
formal IEP

e  Impact: To ensure all student receive the needed social & emotional, physical, behavioral support to be school ready.

DIAL 4 Assessment/Battelle Developmental Inventory

Services Provided New YTD
Developmental Assessment 6 168
New Students IEP’s 7 23

{ Returning Students IEP’s 2 11

1 Speech /Language 5 47

% Occupational 11 68

' Provider 0 3

¢  Notes: DIAL 4 Assessment/Battelle Developmental, Speech /Language, and Occupational

Mental Health

Services Provided

Mental Health/Behavioral therapy Services Parent Declined Services Referrals Total
{Play therapy and modeling for the teacher)

13 Students 1 Students 14 Students

Note: Mental Health/behavioral services are provided by licensed contract therapists in-house.

Note: Parent and teachers receive update on students progress from therapist.
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‘Education Department Quarterly Report

December, January, February, 2023

Professional Development

This Quarter there was an In-Service, January 5, 2023, and sixty-eight Head Start Staff were in
attendance for the following professional development opportunity:

Post Covid-19, FLU, and RSV Health and Safety Training

Curriculum Training: Teaching Strategies CLOUD Tool

= Note: Numbers reflect staff in attendance

¢impact: To meet DCF and Head Start Training regulations for Staff development

Reflection

Strengths:

Strong Team that multitasks; for example, Pam Jackson works in both Head Start and
OEL/ELC.

Coaches have dual areas of expertise; A. Larkins — Coaching and Conscious Discipline, M.
Mattos — Coaching and Dual Language Learner support for children and families; K.
Smith — Coaching and Curriculum.

Compliance with Department of Children and Families on all inspections.

Providing Professional Development; especially coaching which is the highest form of
professional development.

Opportunities:

Staffing; currently there are two (2) teacher positions available.

Outdated Facilities. Facilities need maintenance and repair at substantial cost (Health
and Safety). Some of our communities do have internet access (rural) and this affects
how technology can increase child outcomes (environmental)
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Education Department Quarterly Report

December, January, February, 2023

¢ Increase of children with disabilities and mental health/behavioral concerns. Support to
families is needed so that we work as a team to ensure that children receive needed
services.

Goals:

e Teaching with Fidelity — Teaching Strategies provides a Fidelity tool to review with
teaching staff. ZOOM Meetings, telephone calls, and TSG Training provided by the
company, are interactive opportunities that the education team employ.

¢ Procuring solid facilities for the Health and Safety of the children and staff; also offering
families and staff state-of-the-art facilities that respond to internet service, are a source
of pride in the community and build a healthy self-image. Finding additional support for
children with disabilities, children who are non-verbal, and children reacting to trauma
during COVID-19.

Successes:
¢ |-pads were increased in each classroom to increase HATCH participation during the
school day; tow {2) I-pads were added to each classroom. This is a technology success.

May 9, 2023; 2:06 pm vt
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Family and Community Engagement Manager

Monthly Monitoring Report — April 2023

Program Status

* Total number of enroliments for the 2022-23 school year:

1. Franklin County Head Start - 14 of 20 families enrolled
2. Head Start @ Governors Charter - 38 of 50 families enrolied
3. lJefferson County Head Start - 38 of 37 families enrolled
4. Louise B. Royal Head Start - 56 of 57 families enrolled
5. Mabry Street Head Start - 58 of 66 families enrolled
6. South City Head Start - 133 of 148 families enrolled

= 337 of 378 (89%) families was enrolled in Head Start for the month of April.
o All Head Start programs are required to return to fuli enroliment (378) for the 2022-23
school year

Policy Council
¢ 17 participants were on the Policy Council on 4/20/23, with 11 of those being non Community

Action employees.

Family and Community Engagement Activities

e 2 staff meetings
* Parent Meeting

Transportation
e New bus is in operation

Mr, Tom has agreed to be our part time bus driver.

Transported children on field trips around Tallahassee.

Battery replaced in Ford Explorer

Battery replaced in school bus

2003 Chevrolet van towed to P3 Automotive for repairs. Repairs completed.

Children Health Requirements

Immunizations and Physical examinations 387 Immunizations
388 Physical Examinations
Established medical homes 347
Established dental homes and received dental 223 Dental Homes
exams 108 Dental Exams
Hearing screenings 310
Vision screenings 327
Vision Referrals 0
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Nutrition

Number of Breakfast 4,605
Number of Lunch 4,608
Number of PM Snacks 4,536

Non Federal Share Match

11 volunteers completed hours for April
of In-Kind reported for April

Disability Numbers

Students with IEP - 34
Students with Concerns - 32
Compliance - Yes

Corrective Action and Follow Up

COVID-19 Policy and Procedure: Policy and Procedures in the process of being updated to meet
the new requirements of Head Start, which makes masking optional for students. Discussions of
returning to a normal Head Start experience for 2023-24,

Funded Enroliment: Radio advertisements are now running in our recruitment area to help fill
vacant slots, and to help with recruitment efforts for the upcoming school year. Recruitment
areas are alsc being updated now that Family Advocates will begin to canvas their areas again to
recruit for the program. Slots are still being filled for the current school year with emphasis on
children eligible to return for the 2023-2024 school year.

Facilities: The program continues to discuss opportunities to improve the facilities of the
program. Facility updates are needed in Franklin, Leon and Jefferson counties. Discussion has
started with Franklin County school board officials about the possibility of relocating Head Start
on Franklin County school property. Better facility locations will help with the Average Daily
Attendance of students.

Extended Day: Extended Day for eligible children will only be held at the Louise B. Royal and
South City locations.

Technical Assistance / Training: New trainings will be selected by management for their
respective teams. Employees will attend the UPHS training in May.

Average Daily Attendance: The Average Daily Attendance (ADA) for April was 79%, when the
required ADA is 85%. This month was a slight increase. The HEROs program that recognize
children for their perfect attendance during Parent Meetings seems to be improving attendance.
CCFP at Governor’s Charter: Meals are being delivered to Governor Charter from the stand
alone kitchen. This action has been completed.

Strengths

Program makes use of Zoom and ChildPlus to keep families engaged with the program
No classroom closures due to COVID during the month of April
Management is looking at ways to improve the Average Daily Attendance

Areas of Concern

The location of the Franklin County Head Start for next year
Staffing issues and being able to fully enroll the program
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Margaret Watson, Human Resources Manager

RE: Summary Report for Human Resources Department
DATE: May 23, 2023

Summary Report for the Human Resources Department for the month ending April 23,
2023. There were a number of ongoing projects as mentioned in my last report that will
continue over the next few months.

| met with Managers and staff to develop a training calendar for Profession and Personal
Development that will be distributed throughout the Agency.

» Attended HR Tallahassee Conference for HR Professional to gain information that
will be used in the work place as well as in the community.

¢ Attended the 2023 Hurricane Preparedness Health and Safety Fair. As participants
of this event we offered Agency information for residents who may need
Emergency Services, Weatherization, Getting Ahead, and Head Start. We also
provided our Continuity of Operations Plan (COOP) to residents in Gadsden
County for use throughout this hurricane season.

» Continue training and development to assist Managers and staff.

We are interviewing for the following vacancies in our Program Departments.

Receptionist Administrative Assistant
2 Family Advocates

Teacher Vacancies

Case Manager for Gadsden County

T — 309 Office Plaza Drive  Tallahassee, Florida « 32301 e 850.222.2043
il www.CapitalAreaCommunityActionAgency.comg UNITED PARTNERS )
= t fr HUMAN SERVICES
United Way of the Big Bend



