Capital Area

Community Action

Agency

Executive Committee Meeting
Agenda
Tuesday, February 28, 2023
309 Office Plaza Drive, Tallahassee, FL

I. Callto Order Quincee Messersmith — Chair
. Agenda Approval Page
lll. Sign-In/Attendance/Introductions
IV. Action — Recommendation for Review & Approval

A. Board Activity

i} Executive Committee Meeting Minutes — December 13, 2022 24
B. Financial Report Kate Beam 57
¢ Narrative 8.9
» Revenue & Expenditures Agency-wide 10
e Balance Sheet
: : 11-15
* Revenue & Expenditures — major programs
= Head Start Non Federal Share Match 16
» Head Start Credit Card Activity 17-24
V. Chief Executive Officer's Report Tim Center 25-26
Vil. Chair's Report Quincee
Messersmith
. Adjournment
Next Executive Committee Meeting 04/25/2023 - 5:30 pm — Microsoft Teams Video
Next Board of Directors Meeting 03/28/2023 - 6:00 pm — Via Microsoft Teams Video
. e 309 Office Plaza Drive e Tallahassee, Florida » 32301 « 850.222.2043
United jpZ=N www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS )
Way K54 (e RN s

United Way of the Big Bend



Capital Area

Community Action
gency

Executive Committee
Meeting Minutes
December 13, 2022

Members in Attendance CACAA Staff:
Quincee Messersmith, Chair Tim Center

Lisa Edgar, Secretary Nina Self
Shanetta Keel, Treasurer Kate Beam
Melissa Mitler, Member-at-Large Margaret Watson

Absent: Brent Couch
The meeting was called to order at 5:50 p.m. by the Chair. A quorum was established.

The Chair entertained a motion to approve the agenda. Ms. Edgar moved to approve the agenda. Ms. Keel
seconded the motion. The motion was approved unanimously.

ACTION ITEMS
The Chair entertained a motion to approve the minutes. Ms. Keel moved to approve the minutes. Ms. Edgar
seconded the motion. The motion was unanimously approved.

FISCAL

Ms. Beam, Finance Director, presented the financial reports dated as of September 30, 2022. She reported that
the interim Agency financial statement narratives are broken out into major programs, and grants cross over the
fiscal year with variances being noted with explanation. Ms. Beam reported to the Board that the Agency is within
budget with Revenue and Expenditures, with a resiricted net income. Ms. Beam said the budget numbers are
not final, year-end adjustments are not completed.

The Chair asked if the newly purchased Head Start vehicles were new vehicles. There was some discussion on
the replaced school bus and truck; a new vehicle was purchased for travel to conferences and trainings.

Ms. Keel asked for point of interest on the Head Start ARP budget. Has the grant been extended through March?
Ms. Beam said this grant crosses two fiscal years. What happens if the Agency does not expend all funds? The
Agency will request a carry-over request.

The Chair entertained a motion to accept the financial report. Ms. Edgar moved to accept the financial report.
Ms. Keel seconded the motion. The motion was unanimously approved.

CSBG Organizational Standards
Mr. Center reported that DEO requires the Agency under CSBG to submit an Annual Report as part of the
Organizational Standards. Throughout the year the Agency updates the Board with Program documents.

Mr. Center asked for Board approval to submit a draft Strategic Plan, explaining that the Community Needs
Assessment was shared with the Board this week. There was a discussion on Single mother’s living in poverty
as the focal point of the Strategic Plan.
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Ms. Edgar asked for point of interest on the Strategic Plan. There was no mention of the Head Start Department
as being a part of the Strategic Plan. There was some discussion to consider a more inclusive document in the
final Strategic Plan. Mr. Center asked the Board to adopt the draft Strategic Plan and Community Needs
Assessment.

The Chair entertained a motion to adopt the draft Strategic Plan and Community Needs Assessment. Ms. Edgar
moved to adopt the draft Strategic Plan and Community Needs Assessment. Ms. Keel seconded the motion. The
motion was unanimously accepted.

CEO Report

The CEO presented the CEO report for the month of December 2022. He reported that Open Enroliment
concluded November 17" with 84 employees signed up for benefits. We are working with HUB our benefits broker
using the Netchex and HUB to integrate online access for staff benefits,

The CEO shared that the office will be closed the week after Christmas for staff to spend time with family and
friends.

The CEO reported that he is examining a redesign of the Agency’s website to increase functionality. Program
Managers will have access to update their program areas.

The CEO reported that we received an email from the Inspector General about being audited by the Department
of Economic Opportunity (DEO), as part of their annual audit plan for risk management. Staff is working directly
with DEO in reviewing Single Audit Act findings, financial statements and Holdings expenditures.

The CEO reported that the Getting Ahead Transition Ceremony dinner was a success with more than 100 in
attendance. Recruitment for January 2023 classes are underway.

The CEO reported that the Low-Income Water Assistance Program (LIWAP) for water and utility is available for
clients. We are working to get staff trained on how to use the data management system (SERA). We continue to
wait on the Weatherization Assistance Program (WAP) for the Suwanee River Economic Council.

The CEQ reported that the Agency will be filing a Letter of Intent with the United Way of Big Bend. We have
signed a Memorandum of Understanding {MOU) with TCC, Rebuild Flerida Job Training.

The CEO reported to the Board that TCC Ghazvini Center will not be available for our Board meetings. We were
informed with the increase in enrollments means more usage of rooms with no availability for outside room

rental.

CHAIR'S Report
The Chair asked the CEO to present at the Wakulla Commission mtg. A date and time will be scheduled in the
future.

Meeting adjourned at 6:31 P.M.

Ms. Lisa Edgar, Secretary Date



Financial Statement Namrrative
For the 3 Months Ending December 31, 2022
Capital Area Community Action Agency

As of December 31, 2022, we have completed three months of the fiscal year and, as a
benchmark, we would expect the year-to-date actual expenses and revenue o be around
25% of the annual budget. At month end, the Year to Date Actual Revenue and Expenses are
25% and 24% respectively, with a resfricted net income of $139,107.

Non-Federal Share (NFS) Match at December 31, 2022, is $175,988 of the $420,300 target.

Expenditure Variances and Explanations

The Agency-wide Statement of Revenue and Expenditures tracks year-to-date progress by
budget line item. Actual revenues and expenditures are compared to the original budget for
each budget line item by amount and percentage.

Some budget line items may be below or above the expected percentage at any given point
in the year. This can be caused by something as innocuous as the revenue or expense
occurring unevenly at different points of time during the year, such os a one-time insurance
payment. In other words, one twelfth of every budget item is not necessarily paid each month.
Therefore, when there is a significant variance, explaonations are provided. These explanations
frequently feature the terms “over budget” or “over the budget benchmark”. “Over budget”
usually refers to situations where more has been spent in total than was dllocated. I} may also
refer to unexpected expenses that will cause the line item to be overspent by year/grant end.
"Qver the budget benchmark” refers to items that are currently over what we would expect, if
expense were incurred evenly each month, Usually, the items that are "over the budget
benchmark” are not incumed evenly each month and are expected to be at or near what
was allocated by year/grant end.

It is important to note that, while a specific line item may be over budget, the overall Agency
budgeft should not be over budget. Adjustiments are often made at the end of a grant or fiscal
year to ensure thot all budgets are balanced.

In Fiscal Year 2022-2023, more than half of all currently active grants have a grant period that
differs from the Agency’s fiscal year and only one of the Agency's largest grants are on the
Agency's same fiscal year.

What this means is that the Agency-wide Statement of Revenue and Expenses has lost some
of its effectiveness. While it is still @ good way to judge overall perfformance such as tofal
revenues, total expenditures ond net income/{loss), it is less useful by budget line item with
differing fiscal years.

To compensate for this issue, we have focused on the major programs’ statements instead for
individual line item budgets. This leaves us with the following variances:

Page | 1



Financial Statement Narrative
For the 3 Months Ending December 31, 2022
Capital Area Community Acfion Agency

Agency Wide Variances

Coniractual Services — Health Disabilities- is over the benchmark budget with a number
of assessments and treaiment for the new school year. There is also $20K available in
Head Start ARPA which is not reflected in this year's budget.

General Liability and Property Insurance — is over benchmark budget due to the annual
25% down payment along with the first of nine regular payments. Over the course of the
year this expense will come into line barring no unforeseen additions.

Communications - is over the benchmark budget and averaging $10K a month. Based
on currenf spending, this line item will go over budget by $25K.

Repairs & Maintenance — Recurring - is slightly over benchmark budgef with a few deep
cleaning expenses included in December. There is also $30K available in Head Start
ARPA which is not reflected in this year's budget

Vehicle Expense - is over benchmark budget primarily due to the 25% down payment
for avto insurance. This line item is underfunded due fo higher than anficipated
insurance expenses and will go over budgel. The budget line covers insurance but not
maintenance and gas for multiple vehicles.

Technology — is over the budget benchmark with a number of annual software
expenses being paid in October. This number should come into line over the course of
the year.

Meelings/Workshops /Training-is over the budgef benchmark with a number of Zoom
expenses. These may be moved fo another category fo beiter adhere fo the budgef.
Training and Technical Assistance -is over the benchmark budget with a number of
fraining opporfunities. This line item should come into line over the course of the next few
months.

Legal Expenses — is over benchmark budget. Without additional expenses, it should stay
within budget.

CSBG Variances

Vehicle Expense - is over benchmark budget in CSBG primarily due to the 25% down
payment for auto insurance. This line item is underfunded due to higher than
anticipated insurance expenses and will go over budget. The budget line covers
insurance but not maintenance and gas for multiple vehicles.

Expendable Equipment - is over budget with the purchase of a projector and three
computers. This overage will be offset in another category with available funds.
Meetings/Workshops/Training - is at budgef with an entry in a line item with no budget.

Page | 2



Financial Statement Namrative
For the 3 Months Ending December 31, 2022
Capltal Area Community Action Agency

WAP Variances

General Liobility and Property Insurance - is over benchmark budget due to a payment
to ISU Insurance for Pollution Occurrence Insurance. This line item is forecasted to go

over budget by $1500.

Equipment Maintenance - is due to maintenance on a calibration gun. This line item will
go over budget by approximately $500 if there are no additional unforeseen expenses.
Adverfising - is over the benchmark budget due to a Notice of Interest for contractors.
This line item should come into line over the course of the year.

Head Start Variances

Travel In Ared - is over budget due to increased travel required in Franklin Co. and
Jefferson Co. This budget line will go over budget in the next couple of months based
on current spending.

Office Supplies - is over benchmark budget due to a significant amount of equipment
being charged to this line item. Fiscal will work with staff to determine if some of this
should be moved to the Expendable Equipment category which has an unused budget
of $10,000.

Program Supplies — is over benchmark budget with the purchase of a number of
needed items. This line item should come into an acceptable variance over the next
couple of months.

General Liability and Property Insurance — is over benchmark budget due to the annual
25% down payment along with the first of nine regular payments, Over the course of the
year this expense will come into line barring no unforeseen additions.

Communications - is over benchmark budget and will go over budget based on
current spending. Total spending for the year is forecasted to be $78,000 while only
$45,000 is budgeted.

Repairs and Maintenance — Nonrecurring - is slightly over benchmark budget with two
large repairs at South City and Royal. This should come info line over the next couple of
months.

Vehicle Expense - is over benchmark budget primarily due to the 25% down payment
for auto insurance. This line item is underfunded due fo higher than anticipated
insurance expenses and will go over budget. The budget line covers insurance but not
maintenance and gas for multiple vehicles. It is forecasted that this line item will go over
budget by $14K.
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Financial Statement Narrative
For the 3 Months Ending December 31, 2022
Capital Area Community Action Agency

Technology - is over the budget benchmark with a number of annual software
expenses being paid in Cctober, This number should come into line over the course of
the year.

Meetings/Workshops/Training - is af budgef because there is no line item in the budget
for this expense. Policy Council will consider whether fo move these Zoom expenses fo
Parent Activities at their next meeting.

Dues/Subscriptions — is slightly over benchmark budget with a number of annual
payments paid in October and November. This variance should come in line over the
next couple of months.

Training and Technical Assistance —is slightly over benchmark budget with several early
bird fraining bookings. It should be within an acceptable variance in the next couple of
months.



Capital Area Community Action Agency
Statement of Revenues and Expenditures
For the 3 Months Ending 12/31/2022

Total Budget
Total Budget Cumrent Year Variance -
25% - Orlginal Actual Original %
Revenue
Govemment Contracts - FEDERAL - DIRECT 4000 $3,844,128  $1,041,275 ($2.,802,853) 27%
Govemment Confracts - STATE 4010 $6,688,059  $1,520,277" {$5,167,783) 23%
Government Contracts - LOCAL 4020 $90,000 $51,329 {$38,671) 57%
Grants - Other Not-for-Profits 4100 $15140 $9.737 {$5.423) 64%
Granfs - All Other Sources 4120 $8.000 $865 {$7.135) 11%
Contributions 4200 $1,000 $302 ($698) 30%
Conftributions- Restricted 4210 $1.200 $36,238 $35,038 3020%
Special Events 4300 $2.000 $3,440 $1.,440 172%
Commissions-Vending/Photo 4320 $0 $6,161 $6,161 100%
Interest Income 4950 30 $138 $138 100%
Fringe Pool Revenue 4960 $835,840 $211,998  {$623,842) 25%
Indirect Pool Revenue 4970 $681,043 $178,046  ($502,997) 26%
Other Revenue 4995 $1.000 $3,761 $2.761  376%
Total Revenue $12,167,430  $3.063.568 ($9.103,862) 25%
Expenditures
Salaries & Wages 6010 $3,066,523 $731,533 $2,334,990 24%
Fringe 6110 $908,681 $211,998 $696,683 23%
FICA 6120 $228,900 $52,806 $176,094 23%
Unemployment 6130 $38,000 $1,089 $36,911 3%
Workers Compensation 6140 $50,000 $14,803 $35,197 0%
Health Insurance 6150 $400,660 $95,398 $305,262 24%
Life Insurance 6140 $30,000 $6.232 $23,768 21%
Retirement 4170 $50,000 $12,974 $37.026 26%
Staff Screenings 6180 $4,610 $98 $4,512 2%
Indirect Costs 6210 $689,489 $180,146 $509,344 26%
Travel - In Area 6310 $24,822 $1.844 $22,978 7%
Travel - Qut of Areq 6315 $14,000 $0 $14,000 0%
Office Supplies 4410 $26,052 $7.364 $18,488 28%
Program Supplies 6415 $28,400 $7.361 $21,039 26%
Classroom Supplies 6420 $37.500 $2,255 $35,245 6%
Kitchen Supplies 6430 $14,353 $3.946 $10,407 27%
Medical/Dental Supplies 6440 $1.700 $0 $1,700 0%
Copies/Printing/Copiler 6510 $22,300 $6,198 $16,102 28%
Postage and Delivery Expense 4600 $6,749 $1.381 $5,368 20%
Contractual Services/Professional 4710 $371,873 $97.431 $274,443 26%
Contractual Services - Health/Disabilities 8715 $197,348 $99,017 598,331 50%
Rent/Space Cost 6810 $397.853 $99,207 $298,646 25%
Utilities 46820 $106,800 $23,387 $83,413 22%
General Liability and Property Insurance 4830 $57,785 $28,002 $29,783 48%
Communicafions 6840 $93,459 $29,905 $63,554 32%
Repalrs & Bidg Maintenance- Recurring 6850 $143,029 $47,845 $95,164 33%
Repairs & Bldg Maintenance - Nonrecuming 4855 $26,500 $4,590 $21,910 17%



Capital Area Community Action Agency
Statement of Revenues and Expendiltures
For the 3 Months Ending 12/31/2022

Equipment Maintenance
Vehicle Expense
Equipment Lease
Technology
Fees, Licenses, and Permits
Dues/Subscriptions
Special Events
Client Assistance
Equipment/Improvements {$5,000 or more)
Expendable Equipment
Registration Fees
Meetings/Workshops/Training
Training/Staff Development
Training and Technical Assistance
Advisory/Board Member Expenses
Advertising
Parent Activities
Raw Food Cost
Legal Expenses
Interest Expense
Rank Service Charges

Total Expenditures

Excess Revenue over {under} Expenditures

6910
6920
6930
6940
7010
7020
7110
7210
7310
7320
7410
7420
7430
7435
7440
7450
7460
7510
7530
7610
7630

$30,286 $7,148 $23,139
$47,200 $23,304 523,897
$13,148 $3.240 $9,909
$46,013 $18,426 $27,586
$4,600 $42 $4,558
$16,880 $4,763 $12,117
$7.000 $0 $7,000
$4,578.484 $1,005744 $3,572.739
$8,213 $0 $8.213
$27,700 $4,803 $22,897
$1,400 $0 $1,400
$2,000 $1,334 5666
$43,350 $1,125 $42,225
$59,358 $22,869 $34,489
$2,700 $815 $1,885
$16,100 $395 $15,705
$1,200 $0 $1,200
$277,432 $57,674  $219,758
$8,000 $5,575 52,426
$1,000 $0 $1,000
$3.980 $375 3,405
$12,233,430 $2.924,461  $9,308,969
(366,000}  $139,107  $205,107

24%
49%
25%
40%
1%
28%
0%
22%
0%
17%
0%
7%
3%
39%
30%
2%
0%
21%
70%
0%
9%
24%



Assets

Capital Area Community Aclion Agency
Balance Sheet
For the 3 Months Ending 12/31/2022

Cash Operating Hancock Bank

Hedlth Insurance Imprest Account
Cash-Sunshine State/The First - Micro Loan
Petty Cash

Cash-Hancock-HS Parent Activity
FLEXIBLE SAVING ACCOUNT-HANCOCK BANK
Cash - Centennial Bank {Franklin County}
Mceoney Market Account - Hancock Bank
Accounts Receivable

Grants Receivable

Building

Work In Progress

Equipment

Accumulated Depreciation - Building
Accumulated Depreciation - Equipment

Total Assets

Liabilities and Net Assets
Liakilities

Accounts Payable

Accrued Expenses - Other
Accrued Wages

Accrued Fringe Benefits
Accrued Flexible Savings
Accrued Health Insurance
Accrued Other Health Insurance
Accrued Life Insurance
Accrued Retirement - Pre Tax
Accrued Retirement - Post Tax
Contract Advances

Due to Grantor

Lickility- Head Start Parent Activity
Notes Payable

Deferred Income

Transfer Account

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Totat Beginning Net Assets

Cument Net Income
Total Net Assets
Total Liabilities and Net Assets

10

1010
103t
1040
1050
1060
1065
1070
1080
1100
1150
1600
1630
1650
1700
1750

2000
2010
2040
2060
2041
2085
2087
2090
2095
2096
2100
2150
2330
2350
2400
2998

3000
3020

Current Peried
Balance

1,163,257
2,552
66,462
266
1,057
26,345
9,257
34,525
137,091
965,657
245,000
258,733
622,334
(91,002)

(391,270}
3,050,265

224,410
75,090
4,106
782
(245)
3,651
994
2,764
3,377
(2)
127,076
30,759
7.079
135,288
35,527

0}
650,656

1,935,605
324,898
2,260,502
139,107
2,399,609
3,050,265



Capital Area Community Action Agency
CSBG Statement of Revenues and Expenditures
For the 3 Months Ending 12/31/2022

Total

Total Current Budget

Budget - Year Variance -

25% Original Actual  Original %
Revenue
Govemment Contracts - STATE 4010 670,217 141,282 (528,935) 21%
Total Revenue 670,217 141,282  (528,935) 21%
Expenditures

Salaries 8 Wages 6010 214,713 45,685 169028 21%
Fringe 6110 62,224 13,239 48,985 21%
Staff Screenings 6180 500 0 500 0%
Indirect Costs 6210 55,941 11,903 44,038 21%
Travel - In Area 6310 13,350 564 12786 4%
Office Suppilies 6410 10,000 2,102 7898 21%
Program Supplies 6415 6,000 0 6,000 0%
Copies/Printing/Copier 6510 6,000 1,375 4,625 23%
Postage and Delivery Expense 6600 2,400 205 2,195 9%
Contractual Services/Professional 6710 18,000 0 18,000 0%
Rent/Space Cost 6810 63,605 13,983 49,622 22%
Utilities 6820 10,400 1,010 9390 10%
General Lickility and Property Insurance 6830 6,500 1,706 4,794 26%
Communications 6840 20,600 4,858 15,742 24%
Repairs & Bldg Maintenance- Recuring 6850 10,414 3.000 7414 29%
Repairs & Bldg Maintenance - Nonrecuming 6855 5,000 0 5000 0%
Equipment Maintenance 6910 3,900 443 3457 11%
Vehicle Expense 6920 12,000 6,285 5715 52%
Equipment Lease 6930 2,500 525 1,975 21%
Technology 6940 2,400 0 2,400 0%
Fees, Licenses, and Permits 7010 1,200 25 1175 2%
Dues/Subscriptions 7020 7.080 1,801 5279 25%
Client Assistance 7210 113,127 28,182 84,945 25%
Equipment/Improvements {$5,000 ormore) 7310 7,713 0 7713 0%
Expendable Equipment 7320 2,400 3,924 (1.524) 163%
Meetings/Workshops/Training 7420 0 44 (46) 100%
Training/S$taff Development 7430 11,250 0 11,250 0%
Advertising 7450 _1,000 b 294 1%
Total Expenditures 670,217 140,865 529,352 21%

Excess Revenue over {under) Expenditures 0 16 16



Capital Area Community Action Agency
WAP Statement of Revenues and Expenditures
For the 3 Months Ending 12/31/2022

Total
Total Curmrent  Budget
Budget - Year Variance -
25% Original Actual Original %
Revenue
Government Contracts - STATE 4010 337,827 76,411 (261,416) 23%
Total Revenue 337,827 76411 (261,416) 23%
Expenditures
Salaries & Wages 4010 72,838 19,250 53,588 26%
Fringe 6110 21,109 5,579 15,530 26%
Indirect Costs 6210 18,977 5,015 13,962 26%
Travel - In Area 6310 1,772 313 1,459 18%
Office Supplies 6410 1,100 31 1,069 3%
Copies/Printing/Copier 6510 600 114 486 19%
Postage and Delivery Expense 6600 149 28 121 19%
Contractual Services/Professional 6710 3.666 0 3666 0%
Rent/Space Cost 4810 3,700 934 2,766 25%
Utilities 46820 1,000 154 8446 15%
General Liability and Propenrty Insurance 4830 5,845 5,433 412 93%
Communications 6840 2,400 472 1,928 20%
Repdirs & Bldg Maintenance- Recuring 6850 615 149 466 24%
Equipment Maintenance 46910 875 817 58 93%
Vehicle Expense 6920 8,500 1,966 6,534 23%
Equipment Lease 6930 431 59 372 14%
Technology 6940 203 0 203 0%
Dues/Subscriptions 7020 250 0 250 0%
Client Assistance 7210 148,337 33,139 135,199 20%
Expendable Equipment 7320 6,800 o 6800 0%
Training and Technical Assistance 7435 18,360 0 18360 0%
Adveising 7450 300 272 28 N%
Total Expenditures 337,827 73,724 264,103 22%

Excess Revenue over (under) Expenditures D0 2,688 2,688

12



Capital Area Community Action Agency
LIHEAP Statement of Revenues and Expenditures
For the 3 Months Ending 12/31/2022

Total
Total Current Budget
Budget - Year Variance -
25% Original  Actual  Original %
Revenue
Government Confracts - STATE 4010 2,874,337 22,282 [2,852,055) 1%
Total Revenue 2,874,337 22,282 (2.852,055) 1%
Expenditures
Sdlaries & Wages 6010 314,512 12,330 302,182 4%
Fringe 4110 91,146 3,573 87573 4%
Staff Screenings 4180 740 0 740 0%
Indirect Costs 6210 76,385 3.212 73173 4%
Travel - In Area 6310 1,068 0 1,068 0%
Office Supplies 6410 3.000 0 3000 0%
Copies/Printing/Copier 6510 4,200 70 4,130 2%
Postage and Delivery Expense 6600 1,200 0 1,200 0%
Conftractual Services/Professional 6710 15,000 0 15000 0%
Rent/Space Cost 4810 44,668 2,834 41,834 6%
Utilities 6820 4,800 0 4800 0%
General Liability and Property Insurance 6830 7.500 0 7,500 0%
Communications 6840 13,500 0 13,500 0%
Repairs & Bldg Maintenance- Recurring 6850 6,000 263 5738 4%
Equipment Maintenonce 46910 3,000 0 3,000 0%
Vehicle Expense 46920 3,600 0 3,600 0%
Equipment Lease 4930 2,100 0 2,100 0%
Technology 6940 3,000 0 3,000 0%
Fees, Licenses, and Permits 7010 300 0 300 0%
Dues/Subscriptions 7020 300 0 300 0%
Client Assistance 7210 2,263,918 0 2263918 0%
Expendable Equipment 7320 5,000 0 5000 0%
Registration Fees 7410 1,400 0 1,400 0%
Meeftings/Workshops/Training 7420 2,000 0 2,000 0%
Advertising 7450 6,000 D 46,000 0%
Total Expenditures 2,874,337 22,282 2852055 1%
Excess Revenue over (under) Expenditures 0 0 0



Capital Area Communlty Action Agency

Head Start Statement of Revenues and Expenditures

For the 3 Months Ending 12/31/2022

Total
Total Cumrenit  Budget
Budget - Year Variance -
25% Original Actual _Original %
Revenue
Government Contracts - FEDERAL - DIRECT 4000 3.844,128 1,041,275 (2,802,853) 27%
Total Revenue 3.844,128 1,041,275 (2,802,853) 27%
Expenditures
Salaries & Wages 6010 1,867,199 480,510 1,386,689 26%
Fringe 6110 541,114 139,252 401,862 26%
Staff Screenings 6180 2,500 28 2,402 4%
Indirect Costs 6210 435,905 125,192 310,713 29%
Travel - In Area 4310 2,000 948 1,032 48%
Travel - Qut of Areq 6315 2.000 ¥ 2000 0%
Office Supplles 4410 6,200 3.435 2,765 55%
Program Supplies 4415 20,000 7.3681 12,639 37%
Classroom Supplies 6420 35,000 2,255 32745 6%
Kitchen Supplies 6430 1,853 0 1853 0%
Medical/Dental Supplies 6440 1,700 0 1,700 0%
Copies/Printing/Copier Maintenance/Toner/Paper 6510 10,000 2,674 7326 27%
Postage and Delivery Expense 6600 1,750 223 1,527 13%
Contractual Services/Professional 6710 32,600 0 32,600 0%
Confractual Services —~ Health/Disabilities 6715 157,808 70,3467 87,441 45%
Rent/Space Cost 4810 233,301 58,770 174,531 25%
Utilities 6820 85,000 19,169 65,831 23%
General Liabllity and Property Insurance 6830 20,000 7,796 12,204 39%
Communications 4840 45,000 18,087 26913 40%
Repalrs & Bidg Malntenance- Recurring 46850 115,000 38,949 76,031 34%
Repuairs & Bldg Maintenance - Nonrecurring 6855 20,000 4,590 15410 23%
Equipment Maintenance 46910 18,000 4,656 13,344 26%
Vehicle Expense 6920 20,000 14,032 5968 70%
Equipment Lecse 6930 5,000 1,322 3,678 26%
Technology 6940 31,000 13,384 17,616 43%
Fees, Licenses, and Pemmits 7010 1,000 0 1,000 0%
Dves/Subscripfions 7020 5,000 2,262 2,738 45%
Special Events 7110 5,000 0 5000 0%
Expendable Equipment 7320 10,000 ¢ 10,000 0%
Meetings/Workshops/Training 7420 0 400 (400) 100%
Training/Staff Development 7430 4,000 30 3970 1%
Tralning and Technical Assistance 7435 40,998 22,8469 18,129 56%
Advisory/Board Member Expenses 7440 1,000 200 800 20%
Advertising 7450 5,000 336 4,664 7%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 54,000 2,070 51,930 4%
Total Expenditures 3,844,128 1,041,275 2802853 27%
Excess Revenue over {under) Expenditures 0 0 0
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Capital Area Community Actfion Agency
Head Start ARPA Statement of Revenves and Expenditures
From Grant Inception Through 12/31/2022

Total
Total Budget
Budget - Current Varlance -
83% Original Year Actual _ Original %
Revenue
Government Contracts - FEDERAL - DIRECT 4000 452,277 53,196 (392,081) 12%
Total Revenue 452,277 53,196  (399.081) 12%
Expenditures
Salaries & Wages 6010 87,247 34,902 52,345 40%
Fringe 6110 25,284 10,115 15,169 40%
Indirect Costs 6210 21,190 8,179 13.011 39%
Medical/Dental Supplies 6440 1,000 0 1,000 0%
Contractual Services/Professional 6710 892.115 0 82,115 0%
Contractual Services — Health/Disabilities 6715 20,000 0 20,000 0%
Repairs & Bldg Maintenance- Recurning 6850 30,000 0 30,000 0%
Repairs & Bldg Maintenance - Nonrecurring 4855 10,000 0 10,000 0%
Equipment/improvements [$5.000 or more) 7310 153,441 0 153,441 0%
Expendable Equipment 7320 10,000 0 10,000 0%
Advertising 7450 _5,000 0 5,000 0%
Totdl Expenditures 452,277 53,196 399,081 12%
BExcess Revenue over (under) Expenditures 0 0 0
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750

NEW CGRLEANS LA 70161-1750

DARREL JAMES

CAPITAL AREA CAA

309 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2729

001 4ANXAL - 017356 - 0001 - D002 -2
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Visa BusinessCard

L} Staterment of Account
[ [a[ tasusd by Hanoook Whkthey Bank

MEMO STATEMENT
Account Number

4802-)000{-X000(-1596
Statement Date

**NDOL7BSR

12-27-22

- STATEMENT MES&AGEB

Save fine and money Automaﬂcally For hassle-free detalls and ho start saving with your ehgibla Hancock Whltney Businass credlt
card for FREE today, vlslt visasavingsedge com. ’

“TRANSACTION DETAIL _

PAGE 1 OF 4

18

Poet Trane
Date¢ Date  Heferenoe Number MCC _ Transaction Description Amount -
11-30 11-28 24602162333108063226184 6542 QATE 1164 Q80 TALLAHASSEE FL M54.00v° -
12-07 12-08  24011342340000047717206 4814 ZOOM.US 888-700-0886 WWW.ZOOM.US CA M190.,80 + »
12-08 12-058 24602162341102000654548 54965 SIXT.COM/ ONLINE 888-767-7498 FL M40193:r
. s
12-08 12-07 24802182341103207630008 7881 SQ"NELL'D IT TALLAHASSEE FL M420.00.7 -
12-09 12-08 241374625343001600218524 5411 PUBLIX #1051 TALLAHASSEE FL. ) M23.5&’! :
12-00 12-08  24239002342800010200119 5812 Q&G OAR_IBBEAN_ RESTAURANT TALLAHASSEE FL M220.00% 7
12-12 12-08 246021823431 94559643239 6642 QATE 1104 Q80 TALLAHASSEE FL. MB80.00 3
12-18 12-11  24602182346107164508062 65812 FIRST CLASS CONCESSION CITY BEACH FL M23.00 i -
12-18 12-11 249483002348278000483111 3001 AMERICAN AIROD102700856706 FORT WORTH TX M30.00: ’
JAMES/DARREL DEPARTURE: 12-11-22
: S EBC AA Y FEE
12414 12-14 248082162348108536031333 7823 PARKMOBILE 770-818-8036 TX M1, 10 // .
12-14 12-13 24231682347070074075018 65814 RAISING CANE'S #286 DALLAS TX M11.48 f
12-14 12-14 249{30&34&400102@1 863 5812 PAPPADEAUX SEAFCQOD KIT DALLAS TX MB2.26 o
12-16 12-14 24662162340108522206602 5812 TST* BOBS STEAK & CHOP H DALLAS TX 'ME.DD!;f
12-16 12-13  24037242348000019185107 6812 WILLIAMS CHICKEN 80 DALLAS TX M8.30 /
12-16 12-14 246021623491005622206401 85812 TST* BOBS STEAK & CHOP H DALLAS TX M123.68 1/
12-16 12-14 24785422340163401814480 3812 HILTON SER STK SPIRITS DALLAS TX MB4.38.
12-19 12-18  24201682360070415081682 5814 RAISING CANE'S #111 DALLAS TX Me.78 y"
12-19 12-16 24755422351163510010618 8504 HILTON HOTELS ANATOLE DALLAS TX M10,83
. 2097088 ARRIVAL: 12-11-22 -
12-10 12-16  24892182851101267083885 5812 TAT* COUSINS BBQ B43 DFW AIRPORT TX ma.sswf,
12-19 12-18 24318052851548665048232 5542 SHELL OIL 10014087002 EULESS TX M28.00:
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
1 2-27-22 4802-)000( )000(-1 596 :
NEW PURCHASES AND
CUSTOMER SERVICE CALL CTHER CHARGES 2,138.71
'NEW CASH ADVANGES 00
Toll Free 1-800-448-8812 CREDITS .00
STATEMENT TOTAL  2,138.71
TOTAL IN DISPUTE 00
CREDIT LIMIT . 5,000.00




HANCOCK

WHITNEY o
Visa BusinessCard
HANCOCK WHITNEY BANK Statement of Account
NEW CRLEANS LA 70161-1750 lesued by Hancook Whitney Bank
; MEMO STATEMENT
i Actount Number
g 4802-2000(-000(-1596
§ Staternent Date
é 12-27-22
g
TRANSACTION DETAIL
Post Trans '

Date Dete _ Reference Number _
12-19 12-16  24943002851978000585412 3001 AMERICAN AIRD010279388520 FORT WORTH TX

1219
12-19
1218
12-10
12-18

12.22
12-22

12-16°
12-18
12-15
12-16
12416

12-20
12-20

24316062351 648665050022
24431052351838004328578
24756422360163506449268
24758422851283615275038
24756422351183619011807

24892162355104862838747
24502162355104862838408

GATE 1184  QBO TALLAHASSEE FL

MCC_ Transaotion Deaoription Amount
] M30.00,
JAMES/DARREL . DEPARTURE: 12-18-22
_ EBCAAYFEE - — ‘ 5
5642 -SHELL OiL 10014067002 EULESS TX* M35:00v -
5542 “MURPHY LISA 7789 QUINCY FL MA Ot
5613 HILTON MEDIA GRILL BAR DALLAS TX M51.584, -
7628 RPS NW FL BEACHES INTL AP PANAMA CITY FL M&2.43 .+,
8604 MHLTON HOTELS ANATOLE DALLAS TX Msa.m;-./
20097003 ARRIVAL: 12-11-22 -
6542 QATE 1104 QB0 TALLAHASSEE FL M47.017 -
5542 ME4.014"

PAGE 3 OF 4
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HANCOCK

: Visa BusinessCard
WHITNEY ' 7 Staternent of Account
L"U Instiad by Hrrroook Whitnoy Benk
HANCOCK WHITNEY BANK Hll,
PO BOX 61750
NEW ORLEANS LA 70161-1750
j MEMO STATEMENT
% Account Number
g 4B02-X000(-I00X-6982
§ Statement Date
v |“|"||“'I'||"I'|I||l|'ll'|'“'""'h'l'l"|'"'|“|'|I||]|I' 18.27-22
g FATIMA OLEABHIELE £XHDOOY 3N 7
€  CAPITAL AREA CAA
& 300 OFFICE PLAZA DR

TALLAHASSEE FL 32301-2729

STATEMENT MESSAGES

Save tme and money. Automaﬂcalty For hassle-free detalla and to start aving with your ellglb!e Hancock Whithey Business Credit
Card for FREE hday, visit vfsasavingsedge com.

20

“TRANSACTION DETAIL.
" Post Trans
Date Date _ Reforence Numbar MCC _ Transaction Deactiption . Amount
12-07 12-08 24502162340102608723387 4722 PRICELN'THRIFTY CAR RE 800-774-2364 CT ' Mm281.12 «~
12-13 12-13  246802162347107802378815 7628 DFW AIRPORT PARKING DFW AIRPORT TX M2.00
12-13 12-11  248430023460768000735247 2001 AMERICAN AIRCO10270067168 FORT WORTH TX M30.00
ALEXANDER/FATIMA, DEPARTURE: 12-11-22
. . EBG AAY FEE
12-13 1212 24226382347001005980060 6411 WAL-MART #0288 GRAPEVINE TX M50.82
12-14 12-18  24018382847001545310308 5814 IN N OUT BURGER 283 GRAPEVINE TX Mo g0
12-14 12-12 24184072347508076308073 6812 [HOP 1833 00013334 DALLAS TX Mi7.62
12-16 1218 24037242348000019127247 8812 WILLIAMS CHICKEN 60 DALLAS TX Mo.51
1216 12-18  24641352350613110480718 3305 THRIFTY #0074024 DALLAS TX Mane.sn
BTATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-22 4802-200-500(X-6282
= NEW PURCHASH AND -
CUSTOMER SERVICGE CALL | OTHER CHARGES 600.87
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS 0 -
STATEMENT TOTAL 690.87
.| TOTAL IN DISPUTE .00
CREDIT LIMIT 2,000.00
PAGE 1 OF 2
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

FATIMA OLEABHIELE ** 0000001
CAPITAL AREA CAA

309 OFFICE PLAZA DR

TALLAHASSEE FL 32301-2722

00000000 - GE2709 - 0001 - 0001 -2

Visa BusinessCard

Statement of Account
Issuod by Hancock Whitney Bank

MEMO STATEMENT

Account Number
4802-3000(-200{X-6982

Statement Date
12-27-22

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-frea details and to start saving with your eligible Hancock Whitney Business Crexit
Card for FREE today, visit visesavingsecdge.com.

21

TRANSACTION DETAIL
Post Trans
Date  Date Reforence Number MCC Transaction Description Amount
o207 12-06  24602162340102608723287 4722 PRICELN*THRIFTY CAR RE 800-774-2354 CT M261.12
W13 1213 246062162347107602376615 7523 DFW AIRPORT PARKING DFW AIRPORT TX M2.00
'i}l’-’ﬂ 12-11  24943002346978000735247 3001 AMERICAN AIROD10278067162 FORT WORTH TX M30.60
ALEXANDER/FATIMA DEPARTURE: 12-11-22
. EBC AAY FEE
+12-13 12412 24226382347091005960050 5411 WAL-MART #0266 GRAPEVINE TX M50.82
dZ14 1213 24013392347001545310308 5814 IN N OUT BURGER 283 GRAPEVINE TX M9.90
214 1242 24164072347506975308073 6812 IHOP 1333 00013334 DALLAS TX M17.62
1,1‘2——.:!5 12-13  24037242348900019127247 5812 WILLIAMS CHICKEN 69 DALLAS TX MS.61
.:Qz’-19 12-16  24941352350613110480716 3395 THRIFTY #0074024 DALLAS TX M309.80
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-22 4802-X XX X-XXXX-6982
NEW PURCHASES AND

CUSTOMER SERVICE CALL OTHER CHARGES 690.87

NEW CASH ADVANCES .00

Toll Free 1-800-448-8812 CREDITS =

STATEMENT TOTAL 6990.87

TOTAL IN DISPUTE .00

CREDIT LIMIT 2,000.00

PAGE i OF 2




HANCOCK

: Visa BusinaessCard
WHITNEY Statement of Account
lstued by Hancock Whitney Banic
HANCOCK WHITNEY BANK _
PO BOX 61750 l 1,}
NEW ORLEANS LA 70161-1750 ] I ¢
: MEMO STATEMENT
& Acoount Number
g 4B02-X000(-YOOKX-3535
g . Statement Date
S [T T TR U LR AR R P TR 12-27-22
§  NINASINGLETON *ENDOO?333
¥  CAPITAL AREA CAA
8 300 OFFICE PLAZA DR
TALLAHASSEE FL 32301-2720
STATEMENT M

Save time and mongy. Au‘tomatccally For hassle-free details and fo start saving with your e!lglble Hancock Whitney Buginess Credlt
Card farFREEwday visrtwsaaavlngsadge com,

Post Trans '
Dats Date  Refarence Number MCC _Transaction Dsscription Amount
11-30 11-20 24755422334123341336347 7308 HILTON HOTELS ANATOLE COH 214-7481200 TX M4,630.44 b
12-02 12-01 24164072335741861813570 4216 FEDEX 868181357 800-4523330 TN M4.56
12-02 12-01 24164072335741881813308 4215 FEDEX 86181339 800-4833330 TN - 142,78
12-08 12-07 248021823411082157850B1 4121 S8Q *DISCOUNT TAXI GOSQ.COMFL Mo2.00
12-00 12-07 24755422842163423077088 3504 HILTON HOTELS ANATOLE 214-7481200 TX ME1748
8007042 - ARRIVAL: 12-07-22
12-08 12-07  24755422342183423076303 3504 MILTON HOTELS-ANATOLE 214-7481200 TX M1,146.86 ~
_ .- sopTOeT ARRIVAL; 12-07-22
12-08 12-07 24766422342'163423077078 5504 HILTON HOTELS ANATOLE 214-7481200 TX M1,148.85 »
' ' 3007088 . ARRIVAL: 12-07-22 '
12-12 12-10 74602182344108982192361 - 5200 LOWES #00718* TALLAHASSEE FL Wg.680r
12-32 12-00 24502182343104B078721868 5200 LOWES #00716" TALLAHASSEE FL M138.68~
12-12 1200 24703382343000130318621 7381 ONLINE JOB ADS INDEED 512-4505300 TX M252_.00 4
12-14 12-18  24755422347268470085008 7210 ONE LOW PRICE CLEANERS TALLAHASSEE FL M18.36
12-14 12-12 24B502162347107096041040 5542 GATE 1104 QB0 TALL AHASBEE FL M35.00
12-16 12-14 24‘{37’4623491 00472632072 6943 OFFIOE DEPOT #108 TALLAHASSEE _FL M26.27 ,/
STATEMENT bA'_rE AGCOUNT NUMBER ACCOUNT SUMMARY
12-27-22 : 4B02-X000C-XO0KX-3535
NEW PURCHASES AND
GUSTOMER SERVICE CALL OTHER GHARGES 8,460.25
. ) NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 SREDNS aey
STATEMENT TOTAL _ 8.450.57.
TQTAL IN DISPUTE ' 00 -
CREDIT LIMIT 10,000.00
PAGE1QF2

22




HANCOCK

Visa BusinessCard
WHITNEY b ,"!? Statement of Account
‘ txsued by Hancook Whitney Bank
HANCOCK WHITNEY BANK
PO BOX 81750
NEW ORLEANS LA 70161-1750
? MEMO STATEMENT
% Account Number
§. 4802-X000-000(-5810
g Statement Date
3 |||"||‘||ll|||||"||||||||hl'l"|[||l|lIlhlﬂ'"lhlh"l!lilh 12-27-22
; VENITA TREADWELL **NODDAEST
¥ CAPITAL AREA CAA
& 309 OFFICE PLAZA DR

TALLAHASSEE FL 32301-2729

‘STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free details and to st'an aaving with your ellg|ble Hanoock Whitney Business Credit
Card for FREE today, visit visasa\nngsedge com.

Post Trane
Date Date  Reference Number MCC Transaction Descrption Amount
11-30 11-20 24431082334700825608478 8351 EARLY EDUC & CARE ING ,EECKIDS.OHG FL “M10.00
11-30 11-2¢  24431062334700822703642 8851 EARLY EDUC & CARE INC .EECKIDS.ORG FL M10.00
11-30 1120 24431082834700822722118 8351 EARLY EDUC & CARE ING .EECKIDS.ORG FL M10.00
12-18 12-12  24445002847001043837818 5331 DOLLAR TREE TALLAHASSEEFL M51.25
12-18 1212 24187462347001718004028 5411 PUBLDS #1401 TALLAHASSEEFL - - M52.268
12-13 12-12  24187482347001716004854 6411 PUBLIX #1051 TALLAHASSEE FL M58.80
12-18 12-12  24187462347001718004771 5411 PUBLIX #1051 TALLAHASSEE FL M265.00
12-18 12-18  24765422851163519000272 9504 HILTON HOTELS ANATOLE 214-7481200 TX M10.24
8067092 ARRIVAL: 12-12-22
12-18 12-16  24755422851189519010801 8504 HILTON HOTELS ANATOLE 214-7481200 TX M12.60
2097007 ' ARRIVAL: 12-11-22
12-10 12-18  24756422851163516011765 85604 . HILTON HOTELS ANATOLE 214-7481200 TX M12.80
8097008 ARRIVAL: 12-11-22
12-19 12-18  24755422351163510010850 3504 HILTON HOTELS ANATOLE 214-7481200 TX M1,159.85
4097000 ARRIVAL: 12-11-22
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-22 . 4802 )OOO( HOX-5810 :
| NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,643.91
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS _ 00
STATEMENT TOTAL 184381
TOTAL IN DISPUTE .00
CREDIT LIMIT ‘ 4,000.00
PAGE 10OF 2

3




2-1

| Lowe's]

MVPs//,

T AR LT PR ON R

owe o) & GAPITALAHEA GOMM“ Y AGT!ON Visitus at www lowes.com/cradit

k d V’ﬂ:’tﬂB;es"‘ess Account Number Custorner Service: 1-800-444-1408
T "] [Paymentinformation

Prevlous Balance $0.00 [New Balance §1an.es
- Payments $0.00f  [Total Minimum Payment Dus $29.00
- Qther Credits $0.00 IPayment Due Date 01/28/2023
+ Purchasee/Debits $120.88
+ Fees Charged §0.90
+ Interest Chargex $0.00
‘M Balance [ 371X 7]
iCredit Limit $11,000.00
Availebie Credit $10,879.00
Stetement Closing Dais 01/62/2023
Days in Billing Cycle 3
IPromotion Expiration Nofification

NOTE: YOU HAVE A PROMOTIONAL PURCHASE EXPIRING. SEE PROMOTIONAL PURCHASE SUMMARY FOR
DETAILS.

{Promoki Rl Purchass BUTEDETy

The appiicabis terms of your promodonal purchase(s) are baiow. NO INTEREST promotions ara notessessed |ntersst charges
during e promotional perlod. For sach promotional purchass, standard aseount terms wik apply te eny remeining balance after
the Expération Date. Tomake more than one paymen!, you can pey oniine atthe ontine address staled sbove of you can maitin
Your peymant i the address on he remit stub, T™is sddress (¢ also avaliabie rom our automated customer service sysiem,

Accruagd Billed
Purchass  Purchass INTEREST  INTEREST Payelf  Expirsion
Date Amount Promotion Tyns CHARGES GCHARGES Amoun! Date
12/08/2022  $120.68  No Inferest With Payment $0.00 $0.00 $i12068 03022003
Tren Oste  PostDate Re'erence Number/ Dsscription of Transection or Credit Amount
f Invoice Number
112008 1208 36001 STORE 9417 TALLAHASSEE FL $120.68

CUSTOMER SERVICE: For Acoount Information log on o Www loves comicredit. This account is not registered. The
suthentication code s; 6RTTEES, or cal toit-free 1-800-444- 1408,

PAYMENT DUE BY 8 FM. (ET THE DUE DATE.

NOTICE: We may convert your payment into an slectronic debit. See revarse for detaiis, Bliing Rights Infermation and other
important informatiorn.

7007 DR YUB' 1 7 2z 230182 PAGE 1 of 5 296 0§11 3E0E ODLFE788Y 168182
Detach and mait this poriion with your check. Do not include any correspondence with your chack,
Account Number;

[Total mmﬁﬁn mﬁ{"" = e S <

Lowes PRO l % TR i";-""""““.‘s'-z" 8

;,\'G? _
A\ ez S IUI0RYRD, Es
gl I!II! . S ———

CAPITAL AREA COMM AGTION 169182 ||l|h"|||hl|lh"“lllll|-|1u1|"m||l||I]ui"l“llhl"!ill
309 OFFICE PLAZA DH Ms11
TALLAHASSEE FL 32501-2720 Make Payment to: LOWES BUSINESS AGCT/SYNCE
P.0. BOX 530670
ATLANTA, GA 30353-0970
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT

FEBRUARY 2023
Administrative
e Examining a redesign of the website to increase functionality and ease to edit from the
user end.

e Currently being audited by the Department of Economic Opportunity Inspector General
one of two Community Action Programs — as part of their annual audit plan. Staff are
working with them directly in reviewing Single Audit Act reports and Holdings
expenditures.

e Litigation Status: A civil suit has been filed by former employee alleging discrimination.
Working with our insurance company for representation. Depositions are being taken.
This is an ongoing case that is scheduled for December. (This is not a new post but will
stay here until resolved)

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic
» QGetting Ahead classes are underway and Staying Ahead clients receiving case
management.
o LIWAP - Low Income Water Assistance Program for water and utility relief is now
available but the process is different from LIHEAP. Staff are to be trained on how to use
SERA, the data management system.
e Continue with monthly Head Start management calls with Region IV HHS Office
Specialist. Seeking Technical Assistance with 1303 — Facilities Acquisition.
¢ Weatherization Assistance Program for the Suwanee River Economic Council region still
awaits its first project. Looking at contracting out the Region.
e Developing outreach strategy for the Agency in surrounding counties especially Franklin
where the Agency manages the State Housing Initiatives Partnership (SHIP) program.
Impact: Redesigning entitlement programs toward more independency services.

Communications and Qutreach

e Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
Participated in FACA Board of Directors and Executive Committee Meetings.
Participated in UPHS Advocacy Committee, Board meetings.
Participated in the Florida Head Start Association Director’s Affiliate Meetings and
Board meeting.
Impact: Developing the infrastructure necessary to support the Agency mission

309 Office Plaza Drive « Tallahassee, Florida « 32301 « §50.222.2043

www. CapitalAreaCommunityActionAgency.org UNITED PARTNERS ,
e URAR SERvices

United Way of the Big Bend
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Resource Development

¢ Planning for Golden Apple Gala for the spring. Board help will be needed for
fundraising.
Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office
e March 2-3 & 6 - PTO
e May1-3-PTO
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Ron DeSantis Meredith Ivey
GOVERNOR ACTING SECRETARY
FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY
February 15, 2023
Certified Mail

Return Receipt Requested

Tim Center, Chief Executive Officer
Capital Area Community Action Agency
309 Office Plaza Drive

Tallahassee, Florida 32301

Subject: Final Management Decision on Audit of Federal Funds Awarded to Capital Area Community
Action Agency, Inc, (CACAA) for the Fiscal Year Ended September 30, 2021

Dear Mr. Center:

The Department of Economic Opportunity (DEO) has reviewed CACAA’s Single Audit Report for the fiscal
year ended September 30, 2021. The audit contained one (1) deficiency in internal controls and three (3)
federal award findings specific to the Community Service Block Grant (CSBG) program that requires DEQ
to issue a management decision in accordance with 45 Code of Federal Regulations (CFR} 75.521. This
correspondence is our management decision on the findings and the corrective action plan related to the
findings.

The findings are summarized below:
2021-001 Journal Entry Approval

“Criteria: The Committee for Sponsoring Organizations (COSO) defines internal controls as “a process
effected by an entity's board, management, and other personnel, designed to provide reasonable
assurance of the achievement of objectives relating to operations, reporting, and compliance.”

In addition, accurate accounting, tracking, and reporting of Federal and State funds is imperative to ensure
compliance with Federal and State laws, regulations, and provisions of grant agreements.

Condition: The Agency's procedures for the review and approval of journal entries is not adequately
designed to prevent and detect fraud and misstatement in a timely manner. Journal entries are being
posted and approved but include errors and year end journal entries are not being reviewed and approved
in a timely manner.

Effect: The Agency must reverse and repost various entries throughout the year due to inadequate
procedures in performing the review. Year-end journal entries included within the audited trial balance
had not been formally approved.

Florida Department of Economic Opporiunity | Caldwell Building | 107 E. Madison Street | Tallahassee, FL. 32399
{850) 245.7105 | www.FloridaJobs.org | www.Twitter.com/FLDEC | www.Facebcok.com/FLDEQ

An equal opportunity employer/program. Auxiliary aids and service are available upon request to individuals with

disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TTD equipment via
the Florida Relay Service at 711.
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Tim Center
February 15, 2023
Page 2 of 4

Cause: The process for creating the journal entries and providing back up support includes multiple entries
for various transactions that do not inter-relate. This causes the review process to slow and increases the
risk of error without approval from an individual with a high degree of understanding and/or skill.

Recommendation: To avoid erroneous or unauthorized journal entries from being recorded, we
recommend that the supporting documentation be prepared for journal entries and that an individual
with suitable skill and knowledge who is outside of the journal entry initiation process review and approve
all journal entries, including supporting documentation, in a timely manner. The documentation of review
and approval should be maintained either in hardcopy or electronic format. Additionally, journal entries
should be limited to an individual transaction or a set of transactions that are related or similar in nature.
This will allow for a more thorough review to occur and reduce the number of errors.”

Management’s Response: “Journal entries to be prepared with supporting documentation, and provided
to reviewer/approver. Posting of reviewed/approved, similar in nature, journal entries are completed by
an individual with suitable skill and knowledge in the fiscal department within a timely manner.”

2021-002 Internal Controls Over Compliance - Special Tests and Provisions (Tri-Partite Board) -
Community Service Block Grant Program (CSBG) - CFDA 93.569 - Grant Period Year Ended September
30, 2021

“Criteria: In accordance with the requirements of the Program outlined in CFDA 93.569, CSBG and The
CSBG Act at 42 USC 9910(a) nonprofit crganizations administer CSBG through a board comprising one-
third (1/3) of the members be elected representatives in the community or their designee.

Condition: The Agency was unable to meet the 1/3 requirement for public elected/appointed officials
during the year ended September 30, 2021.

Questioned Costs: NfA

Effect: The Agency is out of Compliance with the provision requiring a Tri-Partite Board as defined by The
CSBG Act at 42 USC 9910.

Cause: While the Agency's internal controls did identify a lack of participation in this area, they did not
include control activities to resolve the non-compliance in a timely manner.

Recommendation: The Agency should implement procedures to mitigate the risk of prolonged non-
compliance that are triggered when non-compliance with Tri-Partite Board requirements are identified.”

Management’s Response: “The Capital Area Community Action Agency Board membership fluctuates
over time. Sometimes there are several public representatives or their designees on the board. Other
times there are several private sector representatives. As a tri-partite board, low-income representatives
are always on the board. While the numbers are not always equal, the Agency strives to meet the spirit
of the law in its recruitment efforts. The Board will work to develop a more robust recruitment method
to ensure a balance of representation from the three sectors.”
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2021-003 Internal Controls Over Compliance - Sub-recipient Monitoring - Community Service Block
Grant Program (CSBG) CFDA 93.569 - Grant Period Year Ended September 30, 2021

“Criteria: In accordance with the requirements of the Program outlined in CFDA 93.569, when a pass-
through entity provides a federal award to a subrecipient, the pass-through entity must monitor the
activities of the subrecipient as necessary to ensure that the subaward is used for authorized purposes,
in compliance with federal statutes, regulations, and the terms and conditions of the subaward.

Condition: The Agency did not monitor their sub-recipients processes for participant eligibility with C5BG
criteria.

Questioned Costs: NJA

Effect: The Agency's risk for approving ineligible funding to their subrecipient for individual assistance is
increased.

Cause: The Agency does not historically passthrough CSBG funds to a third party and was required to
pass these funds through based on the contract requirements. While they were aware of the
requirement to perform subrecipient monitoring, they did not perform those procedures to the
subrecipients internal controls over eligibility determination.

Recommendation: The Agency should implement procedures to ensure that subrecipient monitoring
procedures are implemented for all compliance requirements and perform these procedures on a
routine basis.”

Management’s Response: “The Capital Area Community Action Agency was asked by the Florida
Department of Economic Opportunity to act as the quarterback organization in administering the
Disaster Recovery Supplemental Funding grant in response to Hurricane Michael. The Agency worked
closely with the Tri-County Community Action Agency in setting up the processes to administer the
funds. All invoices submitted from Tri-County were reviewed before being approved for processing.
Additionally, as questions or issues arose regarding the administration of the funds, Capital Area
convened meetings with emergency management consultants and Department officials to ensure DRSF
funds were being spent in compliance with the faw. On-site monitoring did not take place during this
time. Since then, DEO has contracted with Thomas Howell Ferguson to provide management oversite
and on-site monitoring has occurred. in the future, shouid the Agency assume a quarterback role, direct
onsite monitoring will be planned for and executed accordingly.”

2021-004 Internal Controls Over Compliance - Eligibility - Community Service Block Grant Program
(CSBG) - CFDA 93.569 - Grant Period Year Ended September 30, 2021

“Criteria: In accordance with the requirements of the Program outlined in CFDA 93.569, the official
poverty guidelines as revised annually by HHS shall be used to determine eligibility. The CARES Act allows
a state to adopt a revised poverty guideline but it may not exceed 200 percent of the HHS-determined
poverty guidelines.
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Condition: The test of the Agency's controls over compliance with eligibility compliance requirements
resulted in two of 40 samples where the controls were not documented and as such could not be
determined to be in place. The test of the Agency's controls over compliance with eligibility compliance
requirements resulted in one of 40 samples where the controls did not detect errors in the determination
of income for eligibility.

Questioned Costs: NfA
Effect: The Agency's risk for approving ineligible funding for individual assistance is increased.

Cause: Pressures from COVID-19 resulted in controls being performed by others during an absence of
qualified personnel and other communication issues. These pressures caused certain procedures in the
process to be over-looked, improperly documented, or performed by someone without the requisite
knowledge or training.

Recommendation: The Agency should implement procedures to ensure that when pressures arise that
create additional risk for error and/or noncompliance, additional safeguards are put in place including
routine monitoring and cross training.”

Management’s Response: “Capital Area Community Action Agency administers three Community Service
Block Grants funded program. The 200% income eligibility criteria applied to all but the Disaster Recovery
Supplemental Funds that stayed at 125%. A Florida Department of Economic Opportunity monitoring of
the grants during this period did not find any eligibility compliance issues. Given this audit finding, staff
will conduct a re-training of all CSBG staff to review income eligibility determinations and documentation
necessary for the files.”

DEQ Management Decision
Based on our review of the auditor's findings and CACAA’s corrective action plan, the findings are

sustained. The DEO Office of Inspector General (OIG) is in the process of conducting an audit of CACAA.
The DEO Bureau of Financial Monitoring and Accountability will follow-up to determine the status of
corrective action taken upon receipt of the OIG’s report.

If you have questions regarding this Management Decision, please contact Valerie Peacock at (850) 245-

7388 or via email at Valerie.Peacock@deo.myflorida.com.

Sincerely,
O%Lm ‘
Allyce Moriak

Chief Financial Officer

AM/vp
Enclosure: Notice of Administrative Rights
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Client Service Survey

Q1 How did you find out about Community Action?

Answered: 198

Return client

Internet -
website, soc...

Advertising
Referral -
211, Kearney...

Other (please | ¥
specify)

0% 10% 20% 30% 40%  50%

ANSWER CHOICES

Return client

Intemet - website, social media, etc.

Advertising -

Referral - 211, Kearney, ete,

Other {please specify)

TOTAL

# OTHER (PLEASE SPECIFY)
1 A neighbor

2 i received help before

3 86.1 Jamz

4 Sister

5 Girlfriend

6 Talgov

7 Vocational education Rehabilitation
8 searching

9 Friend

i0 Hope Coalition

11 =rignd

1/15
3

80%

RESPONSES

52.53%
22.73%
1.52%

11.21%

12.12%

20%

100%

DATE

2/15/2023 7:19 PM
2/15/2023 6:30 PM
2/8/2023 €:32 PM
2/4/2023 5:39 PM
2/4/2023 9:54 AM
2/3/2023 8:41 PM
2/3/2023 5:31 PM
2/3/2023 5:27 PM
2/3/2023 5:10 PM
2/3/2023 3:44 PM
2/3/2023 2:40 PM

104

45

22
24

198
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19
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Client Service Survey

REFER BY OTHER CLINT
Getting ahead program
Known resource

A friend

Friend

A friend told me about it
Mentor- M. Watson

Family Member

Fitend

iy mother worked with LIHEAP in North and South Florida
Friend

Mental Health Therapist
It's in the city

2/3/2023 2:22 PM
2/312023 2:07 PM
2/3/2023 2:06 PM
2/3/2023 1:55 PM
21312023 1:50 PM
2/3/2023 12:38 PM
2/3/2023 12:36 PM
2/3/2023 12:18 PM
2/3/2023 12:16 PM
2/3/2023 11:52 AM
2/3/2023 11:41 AM
2/3/2023 11:38 AM
2/3/2023 11:29 AM



Client Service Survey

Q2 How long did it take to submit your application?

Answered: 197  Skipped: 2

First day |
tried

2-3 Days

4-7 Days

More than a
week

Hadto calt]
for assistance;

0% 10% 20% 30% 40% 50% 60% T0% 80%  80% 100%

ANSWER CHOICES RESPONSES
First day 1 tried 46.70% 92
2-2 Days 25.89% 51
4-7 Days 5.60% 13
More than a week 12.69% 25
Had to call for assistance 8.12% 16
TOTAL 197
3/15



Client Service Survey

Q3 Have you received help from Community Action before?

Answered: 199  Skipped: 0

0% 10% 20% 30% 40% 50% €60%  T0% 80% 50% 100%

ANSWER CHOICES RESPONSES
78.89% 157
21.11% 42
199

M



Client Service Survey

Q4 What kind of assistance did you need?

Answered: 199  Skipped: 0

Utility -
electric/gas...

Rent assistance

Other {please ,

specify)
.
0% 0% 20% 30% 40% 50% 60% 0% 8Q0% Q0% 100%

ANSWER CHOICES RESPONSES
Utility - electric/gas/water 96.48%
Rent assistance 11.56%
Other (please specify) 5.03%
Total Respondents: 199
# OTHER (PLEASE SPECIFY) DATE
1 Air conditicning 21712023 1:47 PM
2 Security deposit 2/5/2023 12:20 PM
3 Gas propane bhut was told | couldn't receive assisiance =: hi 2/412023 2:34 AM
4 They did not help me 2/3/2023 5:27 PM
LS none received due 2/3/2023 2:42 PM
6 Getting Ahead Class 2/3/2023 1:32 PM
7 Weatherization 2/3/2023 11:56 AM
L Class admittance 2/3/2023 11:44 AM
9 Utilities 2/3/2023 11:29 AM
10 Nong 213/2023 11:28 AM

5/15
35
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Client Service Survey

Q5 Was Community Action able to meet your needs?

Answered: 196  Skipped: 3

0% 10% 20%  30% 40% 509% 60% F0%  BO%  S0% 100%

ANSWER CHOICES RESPONSES
87.24% 1711
12.76% 25
126



Client Service Survey

Q6 Was Community Action staff helpful and professional?

Extremely
helpfut

Very helpful

Somewhat
hetpful

Not so helpful

Not at all
helpful |

C%

ANSWER CHOICES
Extremely helpful
Very helpful
Somewhat helpful
Not 50 helpful

Not at all helpful
TOTAL

Answered; 198

30%

40%  50%

Skipped: 1

60% T0% 80% 80% 100%

RESPONSES

53.03% 105
20.71% 41
13.64% 27
5.05% 10
7.58% 15

198



Client Service Survey

Q7 How satisfied were you with the service from Community Action?

ANSWER CHOICES
Not Very
Average

Vary
TOTAL

Not Very

Average

Very

0%

10%

20%

Answered: 199

30%

40%

50%

Skipped: 0

60% 70% BO%

RESPONSES
16.58%

66.83%

90% 100%

33

33

133

igq
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Client Service Survey

Q8 Please share any comments or suggestions. Thank you.

Answered: 115  Skipped: 84

RESPONSES
The case worker was very friendly and helpful.

Ms. Mereith is very friendly and is a people's person who goes out of her way to assist all
people alike, she is great and we need more people like her,

Keep Up The Good Work. Because Everyone Cannot Always Afford To Pay All Their Bills And
We Need More Services Like This That Can Help In The Time Of Need. Because Everyone
Doesn't Always Have The Money To Do It Themselves. God Bless You'll So Yall Can Keep
Being A Blessing

Thanks for all you do to suppcrt our community?

Im disabled and | thank you very much for your services and it helped me out a fot on my
utiiities in my time of need.god bless.

A iot of peaple are guardians for kids that are family but they dont have custody but we can
not use them that is not fair if we receive services from the department of children and families
it should count as well

Yallt have come along way with handling the cleinys with compassion/general cencem/with
professionalism..| give Community Action a 92%

Issue: The online application is an older version and | had to resubmit documents I'd already
uploaded.,

I'm just so blessed to have someone to help me when me and my family are going through
hardship. We Thank You A

Concemed people are in need that's why these programs are vital..but the workers act like the
money Is theirs the ones paying our Biil's ..like Its coming out of their pockets ta us the
clients..the hoops they make you jumgp through is so discouraging at time..this time | was in
need of help | tried for 3 weeks straight with no assistance gettingon the Internet site..until |
had to call and complain how does 25 people apply in 2 minutes | was on line at 758am waiting
for 800am to hit and at 802am im kicked out It just deesnt make sense. .then when | Am reach
the intake worker doesnt want to take my landlord's month to month letter head lease paper lts
ridiculous..so now | am at risk of losing my place In line for help when In the past the letter has
been satisfactory..its like they recent us for needing help..they need a class in compassion
and how to be patient knowing people are in need like my self..my wtilities were 420.00 | paid
208.00 two days before they contacted me only because | called in and a nice receptionist
passed my concems forward ...s0 then on Feb 3rd this lady here Victoria mathis called who ls
handling mycase now and was so unprofessional with me the day she called ..this Is the
warker handling my case now it's so unfair,.hire folks who want to help folks that's what these
programs were ment to be and for..ljS am totaily disabled but at lease | try to pay my Bill's with
out asking for assistance just erce in a while. just like when | was randomly PICKED | was
greatful thank you...

I noticed an improvement in the professionalism of the casewarker who assisted me this time
in comparison with a caseworker who assisted me when the onfine system first opened up.

They were great and promt

Grateful

The Lady's are very polite and friendly

You all were very helpful. Thank you

haven't heard anything about my application yet, stilf waiting for a response

My name is Verne't myers and am deaf need my help emcery for rent thabks and can connect

9/15
39

DATE
2/15/2023 6:30 PM
2115/2023 7:57 AM

21142023 10:46 AM

2/13/2023 2:40 PM
2/10/2023 6:32 PM

2/9/2023 1:59 PM

2/9/2023 12:38 PM

2/8/2023 8:15 PM

2/8/2023 9:09 AM

2/8/2023 8:00 AM

2/7/2023 4:39 PM

2712023 1:47 PM
2/7/2023 11:32 AM
2/6/2023 9:23 PM
2/6/2023 9:23 AM
2/6/2023 £:01 AM
2/6/2023 2:34 AM
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Client Service Survey

321-743-725Z asap

I applied for utility assistance, and the advisor that was assigned to me was Kathy Williams
she was not helpful at all. She did not return calls. She kept asking for more and more and |
provided it, but 1 never was able to receive assistance within a timely manner.

i appreciate the help and assistance so mtich, thank u all and blessings to you and your
families.

MA

i repeatedly tried to get in touch with the person that was suppeseid to be assisting me well |
felt she was giving me the run around regarding my utility bill not yet past due. | called every
week even twa days hefore it was due. The person said listen I've told you to call back your
bill isn't qualified yet it's still not past due. | have cancer and i wear a medical aler button and [
really needed assistance back last year 2022. With the assistance of City of Tallahassee
Representative i got an extension. | was already going thru a lot and that was like a slap in the
face she never asked me anything about my situation rushed me off the phone. | didn't get any
assistance from Community Action in 2022 | sought assistance elsewhere. Thanks

{ felt like hecause | wasn't black the staft did not want 1o erterdsin e

It took several days o fill out (he app online. | had to do it at 2AM...when | should be sleeping
bc i'm & dialysis patient who was very sick at the time. Than my case worker did not turnin
my request to cut off Tallahassee on time. Therefore, my disabled son, my daughter and
myseif (disabled) slept in a cold house for 2days. Yes it was 30 vugrees.... We caught the flu
aridd stiep (hroal behind that weekeneitt!

The staff really there to help families
ito weasting on the payment hasni postad..

The ageri who handied my case was very judgemental znc 1et her own personal hiss reflect
how she handled my case. She had the ability 10 not bet my lights ger wmed off if she handled
things professionally bul ehe didnt. She puiposety weltsd % aliow my lights 1o be furced oft,
By suggestion would be for the heed direcior oF abtve tv ectually son who's bills are helng
paiC ar is 1 & cantain trend calise from wiat 150 seeing nereenally, they heve sslective choices
gx who they feal deserves 1o be halpad. i's disgusting. | submitted a second application twice
and nevar heard anything back trom anyonel Definitely hire pecple who are honesu

i 2 dafinitely appreciste {or they help ing &

1 wilt please with community action the seivice is very excallsnt the ciisnt thers is reel friendly
and they help you understand things thet you do not know s9d thsy helfp mie pay my tight bill |
thanlk vou very action end evervhody work for s commurnity Lecnard, Flerence. Jr

D

| feel i shouldnt matier what kind of gas needed for atifties. Prepane ga= shaulo he included. |
wiars witihout hot water and heat because of heing desing assistanne with his e of gas. |
was also waiting to hear from a case worker | didnt know | had as a result my lighis were
tumed off

Good service

| appreciate your help in time and need. You'va helped the community in more thoin one way!
And all | can say is Thankyou so much for being a helping hand to low income residents! We
frufy appreciate your support;)

Staff was very kind. They kept in touch with me throughout the process via emal.

They helped immediately and my services were restored the same day. | am a full time college
student and has just had a baby a month earlier,

The system to apply online is a horrible system. ft doesn't matter if You call or try to apply
online It always states that they have mef the 25 pecple to TRY again another day, Well it's
never a good day 1 javelin tried every hour on the hour and still not able to submit an
application PLEASE HELP

The ladies was very heipful and understanding to the situation and fisten to my problems. Very
Caring Spirit. Thanlks fo all the staffl

40

2/5/2023 12:53 PM

2/5/2023 12:20 PM

2/8/2023 10.34 AWM
2/5/2023 1:00 AM

2/14/2023 5:48 PM
2/412023 2:27 PM

2/4/2023 1.34% PM
2/4/2023 11:58 AM
2IAI2023 T AM

2/4/2023 6:46 AM
21412023 6:28 AM

2/4/2023 2.34 AM

21412023 1:15 AM
21312023 10:29 PM

2/3/2023 10:10 PM
20312023 10:04 PM

2/3/2023 8:58 PM

2/3/2023 8:41 PM
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Client Service Survey

This is based on the experience | had with them last year. | am in need of assistance again
and | cant get through to anyone at all still today.

Thanks for your help it really helped me out
Thank you

The women assigned to me was rude. She was more concemned about her vacation than she
was about her employment. She would not call back when | had questions and when she
finally picked up the phone her tone and attitude were deplorable, As a former HEAA employee
for a nonprofit | know the effort it takes and no person should be treated like asking for help
from an employee is a burden. | will never contact this place again and your employees should
be trained properly.

Very. Help. Thank. You

| used community action previously and now sirnce the system changed to 25 applications a
day | can't seem to get through. I try every day at 12 o'clock and still no luck

The staff with Community Action went beyond and above to provide me And my family with
help in a desperate need of time. The staff was so helpful and caring and even though | broke
down and cried she assured me everything will eventually be alright. | can't thank the Staff
enough for their help and caring attitudes.

This service has been a lifesaver. | was in a terrible car accident February 15th, 2022. Next
month over a year later they have found the problem and o0 am now awaiting Spinal surgery. |
have not been able to work this whole time. .

I’s very sad how information must be extracted from employees & how easily they dismiss
you & your needs with indifference,

| had to keep calling took a long time to get in

Although I"'m thankful for the services I've received, | just want it to be made aware of how
fude your agents are in this office. | could see if one situation was a fluke but every time
(twice) that I've been in contact w you all, | not only feel disrespected in some way, | also feel
like your agents have teamed up on me both times. Big bully behavior in this office and |
PRAY TO GOD I never need you alls assistance again.

Awesome staffl! Went the extra mile to assist me,
I was very pleased with help of utility but no funds was available for rent...
Mrs. Luke was very helpful, professional and a big help.

There should be ancther way to sign up for help. The system is not for everyone. Some do not
have computers and no way to get to your office. Aiso the system is not easy to load
documents it send you out and want let you back in to finish

Learn How To Answer the phone and customers Being Able To Reach Yall Faster Than You Do
now 2 hardest company you can never get a hold of && Not To Mention The Website Difficult
&& Takes Forever or Always Not Availabile

F believe that | received assistance from this outfit around 7 or 8 times and maybe one time
everything was smoothe sailing. Every other time | had to call numerous times and numerous
Pecple and no matter how kind and patient | behaved | felt like | was talked to in a demeaning
manner by every single member in staff. Now | have tried applying for assistance every day
around the clock for two months with no luck. My utilities were shut off, | stayed home for
about two weeks with my 16 month old and three year old and then went to my moms for two
weeks and finally | had semeone else turn power on in their name so | could go home. | am
very dissatisfied with this outfit and wish another outfit would provide LIHEAP assistance.

The staff helping was very rude and unprofessional. Speaking very harshly to individuals with a
need and actually witness this in person

Amazing service
THEY DID FOLLOW UP

Very appreciated, | trouble now, Senior
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I'm in need of help now with my light bill been in and out the hospital had & tumor removed
from my neck trying to recover every time | tried to sign in in the mormning at 7-8 it want let me
but I really need help if y'all can heip me and my kids thanks

! was denied because the staff wanted a lease. | provided what | had through my apartment
and she said she don't got nothing to do with that with her rude insensitive behavior.

Everyone was very respectful, helpful and understanding.

Thank vou tor all you CaCaA

| really do appreciate what your agency is doing. You guys have been such a blessing.
| don't like having 1o use the conline portal to get through.... it's very hard to get through!

| started the Getting Ahead classes in August of 2022 while living at the Kearmney Center. |
enjoyed learning new life skills of budgeting and managing my time plus money on & daily
basis while attending. My teachers were great at listening as well as sharing similar situations
of being in the poor, middle and wealthy classes of living in the world. Leaming new skills have
helped me get ahead and not to give up. Even though | still struggle but the tools | have make
the anxiety less amplified. i's great knowing that we still have individuals who love helping
others who are suffering with long and short term disabilities like myself. Mr. Marcellus and
Ms.K helped me during an exciting transitioning time in my life of being back on my own in my
own apartment. | couldnt make it to the graduation due to 3 deaths in my family but | just want
y'all to know GOD knows | am thankful for that opportunity. Last, thanks se much for allowing
me to prove to myself that | am still woith teaching, heiping plus loving. Honestly Appreciative
Ms.P

It is hard to get to the first process of the opplicaiivn, i ks showing always thal it's full and no
application Is been aceeptad.

Thiz ie e amazing program

Takes to long to submit Wilities assistance appliiceton and especially when clieif is having a
utilities crigls emergency witich is on the vergs of Leing disconnected,

Caseworkers ate very nice caring and helpfui bug the supenvisor i& extemely rude and the
case woiker Cynthia weg very rude as well.

s very hard To get through with placing an sppiication. Asxd sormtime | will only get part of my
kill paid

| really have to say your agents work really hajd, Howeves my apiniuri they need more workers,
and yes | will be willing to help or work with you all. ¢y mom use to work with you all before
she passed. Your agents is doing a great job. Thank you all so much,

Great cusiomer sewvice
My case worker was very educaticnzal and got her job done. Thanks
Amszing customer service,

No comment because Community Action Agency have been great in helping me and with
submitting my documents, Just an inguiry as to when they will have rental assistance again?

Thanks for helping when In need. It's greatly appreciated ¥
The agents are rude and talk to you in a loek down kind of way
The process was prefty guick,

Thank you for all vou do for the community

I just want to say thank you. Being a mom that works and receives no public assistance. |
need help. Community Action was there when [ needed help.

| called Community Action back in 2022 and never anything from Community Aciion.. Bad and
unprofessional

Great staff! Thankful for alt you guys do for the people in need

Staff was not helpful and taiked down to me each time | did an application, especially Tabitha
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Brown. They aiso asked for different documents each time and were not consistent.

| thank you for helping me when | needed your help | dont come very often but sometime |
need that extra help so | will be able to make it through the month because | get disability and
sometime it's just not enough sometime your bills very difficult to pay when you have the only
income coming in so | thank you for this program it really do helps a lot of people like me but
you Know you aiways have those who always try to beat the systemn unfortunately it's some of
those out there thank you very much for standing by us in our time of need great job very very
great job

Thank God for the agency and how it helps with the dally living of other. Many people are
struggling to make ends meet. without the help where what and how will it get accomplish.
Thanks a miilion

| understand the limitation on the number of people you are allowed to extend assistance to,
but 25 applicants per day makes it very difficult to become eligible for assistance. Both times |
have been able to get assistance it has required me waking up at 2am and logging in to
become eligible. There has to be a more efficient way to serve an entire county of people in
need that doces not restrict the qualifying number to 25 and require setting an alarm for 2am in
hopes of making it before the daily quota is met.

The case manager that helped me was very nice and helpful and everything that she said she
was going to do in the time was done with ease and I'm very appreciative and tharkful for the
help that | received.

The Crawfordville location is very professional but being she was on vacation | had to deal with
the Taliahassee location and it wasn't a good experience.l emailed everything and she toid me
I was good .My lights went off and she never responded to my calls, messages,or email.l had
to call a supervisor ta get them back on. I've talk to serval ppl and she has a pattern of not
domg her ;ob in good standards. Hopefully you ‘Il handle the matter

| was not abue to get the help | so desperately needed for rental assnstance but | did get wtility
assistance. it was very hard to get through initiatly and the staff wasnt very hefofui or friendly.
However after trying for a long time | was able to finally abie to submit an application. The
process was swift and the staff was super helpful and friendly. | thank them for their help and
understanding. | just think the Initial process of getting through wasn' so difficult. | am grateful
and happy these setvices are available. | just had a premature daughter and fell behind due to
our Iengthy hospltal stay and have been behmd uylng to catch up since so thank you agam

The website doesnit a."OW you to subrmt an application, It states that |t only accepts 25
applications a day however no matter what day or time it is that is the same message you will
receive, When you are abie to finally get someone an the phone they simply refer you back to
the site. | have been trying to apply for months

| was told | made too much money for assistance (gross amount!) | was disappointed in a
program design to assist the community

Some of the staff are very rude and unprofessional, They talk to you like it's help or money
coming out of their pockets.

/

It is hard to get through. 1 fee! as if you could do beltet about assisting clients on getting
connected

Lack of communication and inconsistent communication via email. | submitted my application
and never heard back after 2-3 weeks of calling and [eaving messages for Shakerra Jenkins
she sent an email stating she had called and emailed me...which she did not and could provide
any detalls of the calls or previous emails sent because [ reached out to her supervisor. My
utilities were disconnected due to the lack of communication and | was also charged a fee 1o
reconnect services. | explained my situation to shakerra Jenkins letting her know my
application had been tumed In with enough time to have it completed prior to my disconnact
date. She was unprofessional about assisting me to have the application approved. And
dishonest about when she would send the information to the utility company.

Everything is fine

My initial Crisis assistance in September 2022 was awesome because | was told there was no
HE funds therefore, | needed assistance twice afterwards and the assigned case manger and
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Program hanager maoe it so difficult for me to get HE assistance. | believe the Program
Manhager was withholding those benefits from the vulnerablie population so | reported this
agency to DEC. | finally received the HE benefits | was eligible for. Howevet, it should never
have escalated to that point because | had provided all required documents that were needed
to process my LIHEAP appiication.

The supel helped me with the assistance process hetter than the intake worker. My utilities
were cut off during the process and that shotid not have happened. Overall the bill did get paid
and | am thankful for that,

Didw't get any help, run around

The first time  applied | was ¢ months pregnant and the case manager | had, Tamara Lockley,
was awesome but | ended up going into labor before everything was submitted and they had to
close my case, the second time | applied the case manager | was assigned, Meredith Deese,
had horrible communication, made me go out of my way to get certain documents, told me
everything was done and submitted and | would be getting assistance just to tell me the next
day that they couldn’t approve me for assistance. Like as a brand new first time mom she
made the entire process dramatic and nerve wrecking and | gave up after that.

The people that's out of work like me due to a survey can't never get help because it always
say 25 application already been accepted at 6am in the morning but the lady said it start over
at midnight that's not fair for older an people that sick an sleep

When 1 initially applied, | went in person. | was re-directed to apply oh line, but my info was
taken. Now, | cant seem to apply regardless of time of day (1 min after midnight, 6am or
8),due to applications for the day being filled already. Maybe | need to go back in person. No
ane to talk to via phone (recording) and no applications being accepted. What to do?!

The manager/supervisor was amazing and very professional. You can tell she was over worked
a bit but | had to contact hey tsdce abaut my soplication. The case manager working on fine
was 1de and honestly tlat out gheis. | would ask basic questions and she would get ofterrded,
Howaver the experience | received with the msnager hefped to smooth things out. Things got
really hasd for me af one tme & | had o remind the case manage: that we sre alicady goirg
threugh and don't need mioks wenstorn, tve axperfenced botier service hefore [ previols thnes
so | know the potential there. By jagi yeor was g bit different. (I've only used these seivices 5
7 i iy Hfetime)

Great Customer Service Thanks

fi was & frustrating expetience, Fveryehers else § have tived LIHEAP assislaiico is done a8 &ih
annual grant progear {ar exiremsty jows income individualsfamilies. Herg it is only emergency
assistance. From the fime of application 1o processing and approval it was, | believe neaty 2
weeks, If my ulility coripsny had not given me a one time exdension, my electic would have
heen turned off before they processed the anplicstion. My understanding is that the
ceseworker sssigned to my file swms ot of the oftice, but my tile was not transtered (o siyonie
eler fo process, i wes & very streseiy) shuation and | had to seach ouf for help and to fallow
up a number of times, before the application was processed. In addition, documents that | had
provided were over looked and | was asked 1o provide them again, before they were located
from the originel application information. § am disabled and really struggle to make ends meet
on 881, but when | have needed additional assistance, | have reached out to other
organizations, as my interaction with your organization was difficult and | have little faith that
another application would be processed in time to heip prevent utility shut off, as Talquin only
gives me about 10 days after the due date,

Thank you! { really needed help and was able to gt . I'm still waiting on disgbiiiiy and things
are difficult. | would need more help with utilities ¥ you can refer.

| haven't been able to get in since they went to 25 per day, not even when | try at 8:00 and |
have even tried two phones for months and each time it say's we have 25 already try again
tomorrow and | do and the next day but it always says the same thing and ! car't see how but
thanks anyway

| want thank y'all for everything yall did for me. Have a Blessed Day

Please continue to have staff like Ms.Lockley she was very nice and patient. It can be a wait
for others and having patient is key. Some of us may get discourage but to have staif
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members to have patience, great communication and understanding as Ms. Lockley would
always be a pleasure. Thank you for you're service.

The person who helped me didn't process my documents in on time. My power was going to
shut off for me and my daughter. | had to borrow money from friends, Then when she did
contact me, she was really REALLY RUDE. She said because | was able to find the money,
she was canceling my request. She never asked me anything about my situation. She was
very demeaning. | will NEVER go to Community Action center for help again. Nor will | ever
recommend it to anyone. No one deserves to be treated that way. You're already embarrassed
that you even have to apply. Then to be treated that way. It's just unacceptable.

Personally | dnt fike the online version of trying to get assistance because sometimes if you
try to apply early in the moming the system tells you they have reached their max amount of
apps try again later, So | have been doing my best to get assistance

N/A Very Satisfied with the service.Just wish other's assistance programs were the same 1l

| would love it if there was funding for rental assistance when | search rental assistance help it
sends me to community action but funds are never available I've been trying since 2019

Just amazing

With the new system I'm unable to submit application. Don't know what time to submit
application if it's only 25 begin accepted. Example if | was to go put an application in at
5:30am it would say the 25 application have already been exceeded.

| have submitted my information to two different caseworkers | am it's been days. | still
haven't heard anything back. They keep calling and asking me guestions about child support |
have sent in the papers. They still keep axing me about child support. | don't receive it |
haven't got it since the time stamp dated but | am no they just keep asking me to send him
more paperwork more paperwork, but I'm left Chyna empty. | don't know what's going on but |
know I'm tired of sitting in all my personal documents.

| never received assistance
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