Capital Area

Community Action

Agency
Board of Directors Meeting
Agenda
Tuesday, January 25, 2022 — 6:00 pm
Ghazvini Center for Healthcare, 1528 Surgeons Drive, Tallahassee, FL
Via Microsoft Teams

I. Call to Order Brent Couch — Vice-Chair
Il. Agenda Approval Page
lll. Sign-In/Attendance/Introductions
IV. Action — Recommendation for Review & Approval

A. Board Activity

i) Board Meeting Minutes — November 15, 2021 2
ii) Executive Committee Minutes — December 13, 2021

ii) Board Meeting 2022 Calendar

iv)  Seat: Melissa Miller, Policy Council Chair 10
v)  Board Officer Elections

B. Fiscal Report Kate Beam
e Narrative 11
e Revenue & Expenditures Agency-wide 14
e Balance Sheet 16
¢ Revenue & Expenditures — major programs
e Head Start Non Federal Share Match 17
e Head Start Credit Card Activity 23
C. Administrative Budget (Agency Budget Standard 8.9) Tim Center 33
V. Tim Center
A. Board Information 34
e CSBG Board Training (Standard 5.8)
VI. Chief Executive Officer's Report Tim Center 41
VII. Chief Operating Officer's Report
e Program Updates Nina Self 43

VIIl. Chair's Report

XI.  Adjournment

Next Board of Directors Meeting 03/22//2022 — 6:00 pm — Ghazvini Center for Healthcare
Education

Next Executive Committee Meeting 2/22/2022 - 5:30 pm — Microsoft Teams Video
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Capital Area

Community Ac’giggg

Board of Directors
Meeting Minutes

November 15, 2021
Members in Attendance: CACAA Staff:
Brent Couch, Vice-Chair Tim Center
Lauren Johnson, Member-at-Large Nina Self
Shanetta Keel, Treasurer Margaret Watson
Allen Jones Stephanie Sgouros
Lisa Edgar Terry Mutch

Darrel James
Kristin Reshard

Member Absent: Quincee Messersmith and Danielle Graham
The meeting was called to order at 6:10 p.m. by the Vice-Chair. A quorum was established.

ACTION ITEMS
Approval of Minutes
Mr. Center asked that the minutes of September 28, 2021, be cormrected to include meeting

attendance for Ms. Edgar and Ms. Graham. Ms. Edgar made a motion to have the minutes be
corrected to reflect all necessary changes. It was seconded by Mr. Jones, and unanimously
approved.

The Vice-Chair asked for a motion to approve the agenda. Ms. Edgar made a motion to approve
the agenda. It was seconded by Mr. Jones, and unanimously approved.

FINANCIAL REPORTS

Ms. Sgouros reported that the August 31, 2021, financial statements for eleven months were
presented before the Executive Committee on October 26, 2021. She noted that the financials
are being presented before the Board in lieu of the September 30, 2021, fiscal financials. She
explained that the Agency’s fiscal year ends September 30, 2021, which is the fiscal year end. As
such, many more complex transactions are required to close out the year end than to close out
the month end.

Ms. Sgouros presented the financial reports for the month ending August 31, 2021. She said we
have completed eleven months of the fiscal year and, as a henchmark, we would expect the year-
to-date actual expenses and revenue to be around 92% of the annual budget. At month end, the
Year to Date Actual Revenue and Expenses are 108% and 98% respectively, with a net income
of $1,142,702 including $711,165 in forgiven Payroll Protection Program (PPP) loan with the
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remainder mostly restricted including $58,552 in the SunTrust (now Truist) Grant and as of to date
$15,000 in the Franklin County Fire Victims fund.

Ms. Sgouros stated that the NFS Match at August 31, 2021, is $433,640, or 85%, of the $512,345
target

New Variances and Explanation

The Finance Director reviewed the financial reports noting variances that were significantly above
the budget benchmark for the period ending August 31, 2021. There were several revenue
variances, most of which resulted from increased donations received directly and indirectly.

The Vice-Chair asked for a motion to accept the financial report for August 31, 2021. Ms. Keel
made a motion to accept the financial report. It was seconded by Ms. Edgar, and unanimously
approved.

Annual Agency Budget -DRAFT

Mr. Center reported that under DEO the Agency is required to follow a series of criteria to meet
52 Organizational Standards under CSBG. The Annual Agency Budget is one of 52
Organizational Standards that require Board approval.

Mr. Center presented the Annual Agency Budget to the Board explaining that it was difficult
securing funding from DEO which caused a delay in completing the budget prior to the Board
meeting. The Budget will be brought before the Executive Committee at the next meeting,
December 14, 2021.

Ms. Sgouros said that beginning next month, the Agency’s Budget will be presented before the
Board each month. The next budget will reflect changes in the indirect cost rate.

Ms. Edgar asked what is the deadline to report to DEO? The deadline for reporting Organizational
Standards is December 15, 2021.

The Vice-Chair asked for a motion to adopt the Annual Agency Budget. Ms. Keel made a motion
to adopt the Annual Agency Budget. It was seconded by Ms. Edgar, and unanimously approved.

CEO REPORT
Mr. Center presented the CEO Report for September 2021. He made an appeal to the Board for

increased membership. He emphasized that as required by the Agency’s Bylaws, membership of
the Board shall consist of not less than a total of twelve (12) and not more than a total of twenty-
four (24) members.



Ms. Edgar asked if there are any requirements for becoming a Board member? Mr. Center said it
is difficult to meet as committees. He said that the membership committee, shall continuously
review and report on efforts to seek out new members.

Mr. Center said that the Payroll Protection Program loan was forgiven. The loan was for $721,000.
The unused restricted funds wiil help secure a reserve account to ensure cash flow. Normally, we
would use our line-of credit for cash flow to cover grant expenses for which we would be
reimbursed or for building improvements. Interest is charged on the Line of Credit so this would
permit us to avoid paying interest charges.

The Agency recently had appraisals completed of the office space to help with rent adjustments
for Holdings, Inc. The appraisal would determine the amount of In-kind Contributions to compare
at market rate to what we are currently receiving with an increase for Holdings.

It was reported that the Agency had an increase in our Health Insurance Premiums for staff. The
Benefits deadline for staff was November 12t

The Disaster Recovery Support Grant is now moving into Stage 3, which will be the final stage.
We are closing out Stage 2 funding.

Mr. Center attended the regular monthly Head Start Management calis with Region IV HHS Office
Specialist. The regular monthly meetings continue with Jim McShane, Career Source Capital
Region, FACA Board of Directors and Executive Committee Meetings, UPHS Advisory
committee, and Board meetings and Annual meetings.

COVID has impacted the Head Start Program with vacancies, and having to address the issue of
our staff needing to be vaccinated. He said that we are anticipating being fully vaccinated since
OSHA has been directed to develop policies as it relates to mandatory COVID testing for all
employers with 100 or more employees.

Ms. Edgar asked what explains the vacancies? Mr. Center mentioned that Ms. Treadwell has had
to fill-in a teaching position at one of our Centers. He explained that a teaching position has to
qualify with the 40-hour class for our Head Start teaching positions. Mr. James explained that
there is a lack of interest in being employed, and there is some competition among programs in
the local area.

We are waiting final approved engineering plans on the Franklin Head Start renovation of the Van
Johnson Complex wing. We anticipate that the facility will be opened in late January 2022.

Mr. Couch asked if the Agency could offer a hiring bonus. We will research the request, and get
back with the Board as updated information is received.

Ms. Reshard reported that the challenges she has seen as she talks with others in Leon County,
is that Early Childhood education is high risk. Many of the students are not eligible to be
vaccinated and struggle with hygiene, and other deficiencies.
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Ms. Keel asked if the Agency work with recruitment at TCC, FAMU and FSU. Many intemns are
not familiar with the level of poverty.

Ms. Johnson asked what is the status of the RFP for phone systems? Ms. Center said that we
are working on completing the draft. He said that a final draft copy will be sent to the Board for
review.

Organizational Standards

Position Descriptions

Mr. Center reported that under DEO the Agency is required to follow a series of criteria to meet
52 Organizational Standards under CSBG. We are presenting before the Board the Agency
Employee Position Descriptions for Board approval under CSBG.

IRS 990
Mr. Center explained the Agency's IRS 990’s tax return. The 990 requires Board approval to
meet CSBG Organizational Standards requirements.

The Vice-Chair asked for a motion for approval of the Agency's Position Descriptions and the IRS
990 Tax Returns. Ms. Edgar made a motion to approve the Agency’s Position Descriptions and
the IRS 990 Tax Return. Ms. Keel, seconded the motion, and it was unanimously approved.

PROGRAM UPDATES

COO REPORT

Ms. Self presented the Summary of Programs for the month of October 2021. She said that this
is the first month of the new contract year and the number of households receiving utility services
more than doubled from the previous months (from 201 to 422).

Ms. Self said all of the reported numbers for Getting Ahead/Staying are a carryover from prior
classes because the classes are still in progress. She said we anticipate 51 graduates. The
transition ceremony being held December 17, 2021, at 6:00 PM, at the Capital City County Club.
Board members will receive an official invitation to attend the ceremony.

It was reported that Weatherization Program (WAP) has completed 94 of 152 units projected to
be completed. The WAP Program year ended September 30, 2021. We are awaiting the notice
of funding for the new year.

Ms. Self reported that the Family and Community Engagement teams continues to recruit and
enroll students throughout the school year. We currently have 275 of the 278 students enrolled
as of 10/30/2021. We are still working to meet HHS goal of 378 enroliments for all programs by
January 2022. She said that we have a new program office in Franklin County, and still working
on the new office place in Gadsden County. We anticipate to be moved in by January 2022.

The Disaster Recovery team continues to work hard at assisting clients in repairing their homes
damaged by Hurricane Michael. She said we continue to work in partnership with Rebuild Florida
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to provide temporary housing for their clients that are having their homes replaced, refurbished
or reconstructed. We will be hiring a new Case Manager for DR.

Mr. Couch asked has the Disaster Recovery Support grant been extended until September 30,
2021. Ms. Self, said we are moving into Phase 3, and closing out Phase 2.

We hired 5 new employees, with 3 vacancies to be filled.
CHAIR’S REPORT

The Vice-Chair said Mr. Center sent out an email to the Board asking for availability for a Holiday
dinner. He is asking Board members to respond to the doodle poil.

The Vice-Chair said beginning next year at the January 2022 meeting, we will have Board
elections. This would be a great opportunity for members to step into a leadership position.

The meeting adjourned at 7:15 P.M.

Ms. Messersmith, Secretary Date



Capital Area

Community Action

Agency
Executive Committee
Meeting Minutes

December 13, 2021
Members in Aftendance: CACAA Staff:
Quincee Messersmith, Secretary Tim Center
Lauren Johnson, Member-at-Large Nina Self
Shanetta Keel, Treasurer Margaret Watson

Stephanie Sgouros

The meeting was called to order at 5:42 PM, by the Secretars;: A quorum was established.

The Secretary asked for a motion to approve the ééénda. Ms. Keel; rﬁa'_d_e a motion to approve
the agenda, and it was unanimously approved. S

ACTION ITEMS

Approval of Minutes

The Secretary asked for a motion to approve the minutes of October 26, 2021. Ms. Keel, made a
motion to approve the minutes of October 26, 2021, and it was unanimously approved.

The Secretary asked members to review the Board of Directors Minutes of November 16, 2021
FINANCIAL REPORTS -

Ms. Sgouros presented the financial reports for the month ending October 31, 2021. She said that
we have completed one month of the fiscal year, and as a benchmark would expect the year-to-
date actual expenses and revenue to be around 8-9% of the annual budget. At month end, the
Year to Date Actual Revenue and Expenses are 11% and 10% respectively, with a mostly
restricted net income of $74,859.

Ms. Sgouros reported that the Non-Federal Share {(NFS) Match at October 31, 2021, is $53,957,
or 6% of the $620,300 target or closer to 11%.

New Variances and Explanations
The Finance Director reviewed the financial reports noting variances that were above the budget
benchmark for the period ending October 31, 2021.

Ms. Johnson asked how was the LIHEAP ARPA funds used? Ms. Self said the funds were moved
to a different line-item until they are available through LIHEAP ARPA.
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Ms. Sgouros explained that the Agency will be in a better position October 1%, 2022. As such
three of the Agency’s large grants are due to begin.

Ms. Johnson asked what is the status of the Admin Budget? Mr. Center explained that we are
working on School Readiness and the Program Budget. He said we should have that report ready
at the January Board meeting.

Ms. Johnson asked what is the status of Hazard Pay? Mr. Center said the Head Start staff
received the Hazard Pay today. He explained that HHS is requesting that the Agency submit a
budget continuation and to resubmit the 425 before the feds will submit the funds to the Agency.

Ms. Sgouros made an announcement that she would be taking 3 months of FMLA. She will return
late March early April.

The Secretary asked for a motion to accept the financial reports. Ms. Johnson made a motion to
accept the financial reports, and it was unanimously approved.

Community Services Block Grant (CSBG)

Mr. Center presented the Organizational Standards before the Board expressing that the 52
Organizational Standards were been brought before the Board throughout the year for review and
approval. The Community Services Biock Grant (CSBG) Community Action Plan (CAP) is the
finally plan for Board approval.

Mr. Center said we are asking for Board approval of the Community Action Plan. Ms. Keel made
a motion to approve the Community Action Plan, and it was unanimously approved.

CEO REPORT

Mr. Center presented the CEO report for the month of December 2021. He said that management
met with Keith Dean, Chief Financial Officer to secure a replacement Finance Director, while the
Ms. Sgouros is on FMLA.

The Agency continues to monitor new federal rules as it relates to mandatory COVID testing for
all employers with 100 or more employees for mandatory vaccination and testing. The Agency
has been collecting vaccinations cards of all its employees.

Head Start has come out with a new rule from HHS that was effective November 161, All Head
Start staff, students’, vendors, and volunteers will need to be masked and vaccinated. Only
exemptions will be permitted for religious and medical purposes.

We are currently working on the forms and policies for these exemptions for all staff to have a
vaccination by January 31%. If staff is choosing to not be vaccinated they will have to be tested
weekly at their own expense.
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Mr. Center reported that a meeting is scheduled with DEO regarding Disaster Recovery Support
Grant - Stage 3 Notice of Award. We are exploring with DEO the possibility of drawing down
advances on the cost-reimbursement grants to reduce the need for line of credit and ensure
healthy cash flow.

It was reported that we have one camper trailer from the Eastpoint Wildfire left to liquidate.

We continue our monthly Head Start management calls with our Region IV HHS Office Specialist.
The regular monthly meetings continue with Jim McShane, Career Source Capital Region.

Mr. Center reported that he met with the City Manager, Franklin County. The goal is to move
forward with the Franklin Head start renovation of the Van Johnson Complex wing. Once they
approve the lease we can move forward with renovations.

Mr. Center reported that the Agency received a letter from DEQO — Audit of Federal Funds. He
explained said that we spent and unallowable cost for a biil that was not past due. We are drafting
a response to DEO. Ms. Sgouros explained that the $9.00 were coming from funds that were
restricted to Family Support Services (FSS) donations.

CHAIR’'S REPORT
Mr. Center reported that Mr. Couch has missed the meeting due to his mom being hospitalized.
It was reported that Mr. Couch has been visiting the Head Start Centers.

Meeting adjourned at 6:25 PM.

Ms. Messersmith, Secretary Date
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2022 Board Meeting Calendar Notice

Board of Directors

The volunteer Board meets every 4" Tuesday at 6:00 pm every
other month at the TCC Ghazvini Center for Healthcare, 1528
Surgeons Drive, Tallahassee. Meetings are open to the public.

e January 25, 2022

e March 22, 2022

o May 24, 2022

o July 26, 2022

o September 27, 2022
e November 15, 2022

Executive Committee

The Board’s Executive Committee meets the 4th Tuesday on
alternate months at 5:30 PM at the main office 309 Office Plaza
Drive, Tallahassee. Meetings are open o the public.

e February 22, 2022
o April 26,2022

e June 28, 2022

e August 23, 2022

e October 25, 2022

e December 13, 2022

3089 Office Plaza Drive » Tallahassee, Florida e 32301 e 850.222.2043

www.CapitalAreaCommunityActionAgency.com uri:iT’ED PARTNERS )
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Financial Statement Narrative
For the Month Ending November 30, 2021
Capital Area Community Action Agency

As of November 30, 2021, we have completed two months of the fiscal year and, as a
benchmark, we would expect the year-to-date actual expenses and revenue to be around
17% of the annual budget. At month end, the Year to Date Actual Revenue and Expenses are
17% and 14% respectively, with a restricted net income of $427,587.

Non-Federal Share (NFS) Match af November 30, 2021, is $199,410, or 32%, of the $620,300
target.

Expenditure Variances and Explanations
The Agency-wide Statement of Revenue and Expenditures tracks year-to-date progress by

budget line item. Actual revenues and expenditures are compared to the original budget for
each budget line item by amount and percentage.

Some budget line items may be below or above the expected percentage at any given point
in the year. This can be caused by something as innocuous as the revenue or expense
occurring unevenly at different points of time during the year, such as a one-time insurance
payment. In other words, one twelfth of every budget item is not necessarily paid each month.
Therefore, when there is a significant variance, explanations are provided. These explanations
frequently feature the terms “over budget"” or “over the budget benchmark”. “Over budget”
usually refers to situations where more has been spent in total than was allocated. It may also
refer to unexpected expenses that will cause the line item to be overspent by year/grant end.
"Over the budget benchmark” refers to items that are cumrently over what we would expect, if
expense were incurred evenly each month. Usudlly, the items that are “over the budget
benchmark” are not incurred evenly each month and are expected to be at or near what
was allocated by year/grant end.

It is important to note that, while a specific line item may be over budget, the overall Agency
budget should not be over budget. Adjustments are often made at the end of a grant or fiscal
year to ensure that all budgets are balanced.

In Fiscal Year 2021-2022, more than half of all currently active grants have a grant period that
differs from the Agency's fiscal year and only one of the Agency's largest grants are on the
Agency's same fiscal year.

What this means is that the Agency-wide Statement of Revenue and Expenses has lost some
of its effectiveness. While if is still a good way to judge overall performance such as total
revenues, total expenditures and net income/(loss). it is less useful by budget line item with
differing fiscal years.

To compensate for this issue, we have focused on the major programs' statements instead for
individual line item budgets. This leaves us with the following variances:

Page | 1



Financial Statement Namrative
For the Month Ending November 30, 2021
Capital Area Community Action Agency

Workers Compensation is over the benchmark budgef and is predicted fo go over budget by
around $9000 for the year. An increased payroll has resulted in monthly expenses averaging
$3500 with the 2 full summer months most likely averaging $2000. The past two fiscal years
have finished slighily above the $30K budget.

Stoff Screening-is over the budget benchmark due to an influx of new employees for the
agency and over budget for DRSF due fo fthe volume needed for a new program.

Program Supplies - is at budget for CSBG because this line item was not in the original budget.

Office Supplies — is over budget in CSBG and CSBG DRSF due to the initial purchased needed
for DRSF and the CSBG overage will be considered in the next Mod,

Copies / Printing / Copier Expenses - is over budget in WAP and will be covered by available
funds in Office Supplies.

Rent/Space Cost - is over budget for CSBG. This budget lines will be amended to
accommodate with available funds.

General Liability and Property Insurance - is over the benchmark budget in the agency and
Head Start programs due to the annual 25% down payment due in October and will come
into line over the course of the year. It is over budget in CSBG and LIHEAP ARPA budgets and
will require revisions in their budgets to accommodate their allocated portion.

Communications — is over the benchmark budget in the agency report due to split payments
between the fiscal years. The CSBG overage which is over budget will be updated during the
current modification.

Repairs and Maintenance — Recurring —is over benchmark budget in Head Start but when
combined with Nonrecurring, it is right on track. DRSF is over budget with recuring
maintenance costs being higher than anticipated.

Technology - is over the benchmark budget in Head Start but it fends to be a front loaded
expense line and should finish within budget.

Dues and Subscriptions — is over the budget benchmark in Head Start and CSBG due to some
necessary subscriptions in response to COVID best practices. CSBG and HDST are affected by
these. We will move these charges to the COVID grant once it has been extended as well as
examine if there are expenses here that should be moved to other categories.

Equipment {$5,000 or More) —is at budget in CSBG due to the purchase of a server
replacement. Adjustments were made to the program budgets to accommodate and no
new purchases are expected before the end of the grant period.

Page | 2
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Financial Statement Narrative
For the Month Ending November 30, 2021
Capital Area Community Actlon Agency

Meetings / Workshops / Training_— is over budget in Head Start, A number of early school year
opportunities have been available and this expense line is small. Combined with Training and
Staff Development along with T & TA, those lines should finish under budget. The agency
statement is over the benchmark budget but should finish within the set parameters. CSBG is
over budget but will be addressed in the next Mod.

Iraining/Staff Development —is at budget for CSBG due to uneven expenses throughout the
grant period. No more fraining is expected to occur prior to the next award of funds. Head
Start is over budget but when combined with T &TA they should come into line over the next
few months.

Advertising - is over the benchmark budget for the Head Start program due to an enroliment
campaign.

Miscellaneous Expenses — is over budget in the agency statement by $113 due to an
unallowed expense that was paid ouf of General Fund.

Page | 3



Capltal Area Community Action Agency
Statement of Revenves and Expenditures
For the Two Months Ending 11/30/2021

Total

Total Current Budget

Budget - Period Variance -

17% Original Actual  Original %
Revenue
Government Contracts - FEDERAL - DIRECT 4000 4,419,925 584,736 (3.835,18%) 13%
Government Contracts - STATE 4010 8,116,242 1,237,415 (6,878,827) 15%
Government Contracts - LOCAL 4020 53,500 58,913 5413 110%
Grants - Other Not-for-Profits 4100 40,774 172,888 132,113 424%
Grants - All Other Sources 4120 7,500 64,593 57093 861%
Contributions 4200 149,000 7.268  (141,732) 5%
Contributions- Restricted 4210 24,101 22,602 (1,498) 4%
Special Events 4300 2,000 2,089 89 104%
Commissions-Vending/Photo 4320 0 1,218 1,218 100%
Inferest Income 4950 0 187 187 100%
Fringe Pool Revenue 4960 850,000 132,711 (717.289) 16%
Indirect Pool Revenue 4970 639,640 98,537 (541,103) 15%
Other Revenue 4995 1,000 29,803 28,803 2980%
Total Revenue 14,303,682 2,412,960 (11,890,722) 17%
Expenditures

Salaries & Wages 6010 3,392,357 457,990 2,934,367 14%
Fringe 6110 995,904 132,723 863,180 13%
FICA 6120 200,000 31,708 168,292 16%
Unemployment 6130 40,000 1,242 38,758 3%
Workers Compensation 6140 30,000 6,814 23,186 23%
Health Insurance 6150 460,000 63,777 396,223 14%
Life Insurance 6160 30,000 4,103 25,897 14%
Retirement 4170 50,000 7,790 42,210 16%
Staff Screenings 4180 4,380 3,144 1,237 72%
Indirect Costs 6210 772,618 98,537 674,082 13%
Travel - In Area 6310 29,932 1,919 28,013 6%
Travel - Qut of Area 6315 7.489 0 7,489 0%
Office Supplies 6410 31,833 3,284 28,549 10%
Program Supplies 6415 49,066 3,436 45,631 7%
Classroom Supplies 6420 42,500 1,143 41,357 3%
Kitchen Supplies 6430 28,089 2,773 25,314 10%
Medical/Dental Supplies 6440 1,500 0 1,500 0%
Copies/Printing/Copier 6510 27,130 4,617 22,513 17%
Postage and Delivery Expense 6600 9,468 516 8,952 5%
Contractual Services/Professional 6710 593,618 61,318 532,300 10%
Contractual Services — Heaqlth/Disabilities 6715 187,170 41,669 145,501 22%
Rent/Space Cost 6810 434,390 61,406 372,984 14%
Utilities 6820 149,056 19,027 130,029 13%
General Liability and Property Insurance 6830 40,971 22,489 38,502 37%
Communications 6840 103,605 19.576 84,029 19%
Repairs & Bldg Maintenance- Recurring 6850 145,590 30,398 115,192 21%

Repairs & Bldg Maintenance - Nonrecurring 6855 111,219 0 111,219 0%



Capital Area Community Action Agency
Statement of Revenves and Expenditures
For the Twe Months Ending 11/30/2021

Equipment Maintenance 6910 37,253 4,167 33,086 1%
Vehicle Expense 6920 210,558 31,050 179,508 15%
Equipment Lease 6930 16,918 1,974 14,944 12%
Technology 6940 93,181 13,993 79.168 15%
Fees, Licenses, and Permits 7010 4,835 491 4,344 10%
Dues/Subscriptions 7020 19,627 3,177 16,450 16%
Special Events 7110 3,000 0 3,000 0%
Client Assistance 7210 5,279,678 791,246 4,488,432 15%
Equipment ($5,000 or more) 7310 234,721 0 234,721 0%
Expendable Equipment 7320 45,191 1,670 43,521 4%
Registration Fees 7410 11,350 0 11,350 0%
Meelings/Workshops/Training 7420 14,644 4,358 10,286 30%
Training/Staff Development 7430 36,208 10,444 25,764 2%
Training and Technical Assistance 7435 44,743 4,551 40,192 10%
Advisory/Board Member Expenses 7440 3,500 160 3,340 5%
Advertising 7450 39,828 3,373 36,455 8%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 206,662 32,614 174,048 16%
Miscellaneous Expenses 7520 0 113 (113) 100%
Legal Expenses 7530 8,000 0 8,000 0%
Interest Expense 7610 1,000 0 1,000 0%
Bank Service Charges 7630 3,700 597 3,103 16%
Total Expenditures 14,303,682  1,985374 12,318,308 14%
Excess Revenue over (under] Expenditures 0 427,587 427,586




Assets

Capital Area Community Action Agency
Balance Sheet
As of 11/30/2021

Petty Cash

Cash Operating Hancock Bank

Cash - Health Insuronce imprest Account
Cash - Money Market Accounts

Cash - Restricted

Accounts Receivable

Grants Receivable

Property and Equipment Net

Total Assets

Liabilities and Net Assets
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Flexible Savings Account
Accrued Fringe Benefits

Confract Advances

Due to Grantor

Contingent Liab Sunshine St Micro Obligated

Liability- Head Start Parent Activity
Notes Payable

Line of Credit

Deferred Income

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Total Beginning Net Assets

Current Net Income
Total Net Assets

Total Liabilities and Net Assets

16

Current Period
Balance

315
806,141
2,552
59,156
82,730
165,761
1,226,730
395,627

4732013

143,549
93,955
121,256
(3.452)
461
158,367
32,257
23,217
7,079
135,608
2,900
132,025
847,222

1,139,306
324,898
1,464,204
427,587
1,891,791

2732013



Capital Area Community Action Agency
CSBG Statement of Revenues and Expendilures
From Grant inception Through 11/30/2021

Total
Total Current Budget
Budget - Period Variance -

86% Original _ Actual __ Original %

Revenue
Government Contracts - STATE 4010 3,667,245 2,789,112  [284,866) 76%
Total Revenue 3,667,245 2,789,112  (284,868) 76%
BExpenditures
Salaries & Wages 6010 1,329,277 1,121,208 73,275 BA%
Fringe 6110 379,805 320,409 20,333 84%
Staff Screenings 6180 2,643 1,211 651 72%
indirect Costs 6210 327,640 274,861 21,207 84%
Travel - In Area 6310 39.509 21,076 16,341 53%
Travel - Out of Area 6315 20,677 5,307 15,091 26%
Office Supplies 6410 11,108 14,394 (3,286) 130%
Program Supplies 8415 0 359 (359) 100%
Copies/Printing/Copier 6510 18,008 11,698 5625 65%
Postage and Delivery Expense 6600 4,642 2,096 2431 45%
Contractual Services/Professional 6710 70,947 39.130 10,776 55%
Rent/Space Cost 4810 135,990 154,848 (22,762) 114%
Utilities 46820 17,669 15,219 1,384 86%
General Liability and Properly Insurance 4830 24,032 24,693 {2,183) 103%
Communications 4840 57,091 462,318 (10,015) 109%
Repairs & 8ldg Maintenance- Recurring 6850 17,265 13,669 2,455 79%
Equipment Maintenance 6910 19.964 15,306 1,469 77%
Vehicle Expense 6920 77072 65,624 (11,368) 85%
Equipment Lease 6930 7.891 5216 2,219 66%
Technology 6940 22,417 13,461 7.182 &40%
Fees, Licenses, and Permits 7010 11,433 7,059 4,374 62%
Dues/Subscriptions 7020 22,404 24,069 {1,645) 107%
Client Assistance 7210 964,015 472,805 177,951 49%
Equipment ($5.000 or more) 7310 824 824 0 100%
Expendable Equipment 7320 28,655 17,732 5,853 62%
Registration Fees 7410 14,666 10,506 4,159 72%
Meetings/Workshops/Training 7420 20,959 22,337 (1.378) 107%
Training/Staff Development 7430 1,000 995 5 100%
Advertising 7450 19,643 11,800 3.279 60%
Total Expenditures 3,667,245 2,750,932 323,046 75%

Excess Revenue over (under) Expenditures 0 38,181 38,181
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Capital Area Community Aclion Agency
CSBG DRSF - Statement of Revenues and Expenditures
From Grant Inception Through 11/30/2021

Total

Total Curmrent Budget

Budget - Period Variance -

58% Original Actual Original %
Revenue
Government Contracts - STATE 4010 4,239,327 1,459,065 (2,780,262) 34%
Total Revenue 4,239.327 1,459,065 (2.780,262) 34%
Expenditures

Salaries & Wages 6010 995,530 201,860 793,670 20%
Fringe 46110 288,503 58,499 230,004 20%
Staff Screenings 4180 1,070 2,847 {(1,777) 26&%
Indirect Costs 6210 232,821 47,288 185,633 20%
Travel - In Areq 6310 26,050 5,944 20,106 23%
Travel - Out of Area 6315 8,100 0 8,100 0%
Office Supplies 4410 9.600 7.637 1.963 80%
Copies/Printing/Copier 6510 8,700 2,124 6,576 24%
Postage and Delivery Expense 6600 4,050 110 3,940 3%
Contractual Services/Professional 6710 134,000 8,049 125,931 6%
Rent/Space Cost 6810 104,986 59,062 45924 56%
Utilities 6820 20,161 10,137 10,024 50%
General Liabllity and Property Insurance 4830 16,500 1,227 15,273 7%
Communications 6840 46,988 16,288 30,700 35%
Repairs & Bldg Maintenance- Recurring 6850 14,464 4,978 9486 34%
Repairs & Bldg Maintenance - 4855 450 384 66 85%
Equipment Maintenance 6910 18.880 200 17,980 5%
Vehicle Expense 6920 111,000 44,425 66,575 40%
Equipment Lease 6930 4,200 1,339 2861 32%
Technology 6940 12,176 2,613 9.563 21%
Fees, Licenses, and Permits 7010 1,800 60 1,740 3%
Dues/Subscriptions 7020 7,080 0 7,080 0%
Client Assistance 7210 2,077,519 996,800 1,080,719 48%
Equipment {$5,000 or more) 7310 31,484 824 30,660 3%
Expendable Equipment 7320 25,900 5,336 20,564 21%
Registration Fees 7410 4,850 0 4,850 0%
Training and Technical Assistance 7435 3,745 0 3,745 0%
Advertising 7450 28,720 2.410 19,310  33%
Total Expenditures 4,239,327 1,488,161 2,751,166 35%

Excess Revenue over {under) Expenditures 0 (29,096} 29,096)
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Capital Area Community Action Agency
LIHEAP - Stalement of Revenues and Expenditures
From Grant Inception Through 11/30/2021

Total

Total Current Budget

Budget - Period Variance -

85% Original Achual Qriginal %
Revenue
Government Contracts - STATE 4010 12,932,424 8,501,262 (4.431,162) 66%
Total Revenue 12,932,424 8,501,262 [4,431,162) 66%
Expenditures

Salaries & Wages 6010 1,485,835 948,130 537,705 64%
Fringe 6110 426,493 272,124 154,369 64%
Staff Screenings 6180 3.567 1,142 2,426 32%
Indirect Costs 6210 365,481 198,704 166,777 54%
Travel - In Areq 6310 16,181 6,684 9.497 41%
Travel - Cut of Areq 46315 8,926 674 8252 8%
Office Supplies 6410 17.500 8,966 8,534 51%
Copies/Printing/Copier 6510 25,131 13,509 11,622 54%
Postage and Delivery Expense 6600 8,086 2,799 5,287 35%
Contractual Services/Professional 4710 57.500 39,182 18,318 68%
Rent/Space Cost 6810 183,913 103,702 80,211 56%
Utilities 6820 31,265 8,439 22826 27%
General Liability ond Property Insurance 4830 21,550 14,877 6,673 469%
Communications 6840 53,895 34,293 19,602 64%
Repairs & Bldg Maintenance- Recurring 6850 24,568 2,480 15088 39%
Equipment Maintenance 6910 15,790 8,080 7.710 51%
Vehicle Expense 6920 14,990 3.631 11,359 24%
Eguipment Lease 6930 9,575 3,480 6,095 36%
Technology 6940 25,851 9,935 15916 38%
Fees. Licenses, and Permits 7010 1,150 380 770 33%
Dues/Subscriptions 7020 1,275 175 1,100 14%
Client Assistance 7210 10,072,277 6,722,728 3,349,548 67%
Equipment [$5,000 or more) 7310 16,057 0 16,057 0%
Expendable Equipment 7320 26,530 6,957 19,573 26%
Registration Fees 7410 7,400 2,470 4,930 33%
Meetings/Workshops/Training 7420 4,138 280 3858 7%
Training/Staff Development 7430 2,000 0 2,000 0%
Advertising 7450 5,500 461 4,839 12%
Total Expenditures 12,932,424 8,421,480 4,510,944 65%

Excess Revenue over {under) Expenditures 0 79,782 79.782
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Capital Area Community Action Agency

WAP - Statement of Revenuves and Expendifures

From Grant Inception Through 11/30/2021

Revenue
Government Contracts - STATE
Total Revenue

Expenditures
Salaries & Wages
Fringe
Staff Screenings
Indirect Costs
Travel - In Area
Office Supplies
Copies/Printing/Copier
Postage and Delivery Expense
Contractual Services/Professional
Rent/Space Cost
Utilities
General Liability and Property Insurance
Communications
Repairs & Bldg Maintenance- Recurring
Equipment Maintenance
Vehicle Expense
Equipment Lease
Technology
Fees, Licenses, and Permits
Dues/Subscriptions
Client Assistance
Equiprnent {$5,000 or more)
Expendable Equipment
Registration Fees
Meetings/Workshops/Training
Advertising

Total Expenditures

Excess Revenue over (under) Expenditures

83%

4010

6010
6110
6180
6210
6310
6410
6510
6600
6710
6810
6820
6830
6840
6850
6910
6920
6930
6940
7010
7020
7210
7310
7320
7410
7420
7450

1]

Total

Total Current Budget

Budget - Perlod Variance -

Original Actual Original %

2914205 1,226,213 (1,687,992) 42%
2914205 1,226,213 [1.687.992) 42%
442,805 321,558 121,247 73%
126,848 92,395 34,453 73%
200 0 200 0%
110,907 78,692 32215 7%
19.839 11,153 8,686 56%
5233 3,932 1,301 75%
2,035 2,014 23 99%
1,289 644 642  50%
25,660 6,383 19,277  25%
28,487 19.272 9215 68%
6,147 3.902 2,245 63%
55,102 31,423 23,680 57%
14,491 10,389 4,103 72%
9,677 3,435 6,242 35%
4,481 3.279 1,202 73%
26,000 17,305 8,695 67%
1,936 1,510 4246 78%
1.204 439 765 36%
1,431 1,089 342 76%
16,022 6,075 9,947 38%
1,933,815 581,254 1,352,561 30%
2,285 1,180 1,105 52%
10,902 6,129 4,773 56%
8.702 2,476 6,226 28%
48,374 16,910 31,464 35%
10,331 1,076 9.255 10%
2.914,205 1,223918 1,690,287 42%

0 2,295 2,295




Capltal Area CommunHy Action Agency
Head Start - Statement of Revenues and Expenditures

For the Two Months Ended 11/30/2021

Revenue

Govemment Contracts - FEDERAL - DIRECT

Total Revenue

Expenditures

Salaries & Wages

Fringe

Staff Screenings

Indirect Costs

Travel - In Areq

Cffice Supplies

Program Supplies

Classroom Supplies

Kitchen Supplies

Medical/Dental Supplies
Copies/Printing/Copier

Postage and Delivery Expense
Coniractual Services/Professional
Confractual Services — Health/Disabilities
Rent/Space Cost

Utilities

General Liabllity and Properly Insurance
Communications

Repairs & Bldg Maintenance- Recuning
Repairs & Bldg Maintenance - Nonrecurring
Equipment Maintenance

Vehicle Expense

Equipment Lease

Techneclogy

Fees, Licenses, and Permits
Dues/Subscriplions

Special Events

Expendable Equipment
Meetings/Workshops/Training
Training/Staff Development

Training and Technlcal Assistance

Advisory/Board Member Expenses
Advertising

Parent Acfivities

Raw Food Cost

Total Expenditures

Excess Revenue over {under) Expenditures

17%

4000

6010
6110
6180
6210
6310
6410
6415
6420
6430
6440
6510
6600
6710
6715
6810
6820
6830
6840
4850
4855
6910
6920
6930
6940
7010
7020
7110
7320
7420
7430
7435

7440
7450
7460
7510

21

Total

Total Current Budget

Budget - Period Varance -

Original Actual Original %

3,740,116 584,736 (3.155380) 1%
3,740,116 584,736 (3,155380)] 16%
1,799.540 280,065  1.519.475  16%
521,507 81,163 440,344 6%
2,500 496 2,004 20%
437,053 65,388 371,665 15%
2,000 27 1,973 1%
9,000 809 8191 9%
16,000 3,436 12565 21%
42,500 1,112 41,388 3%
7.000 0 7.000 0%
500 0 500 0%
10,000 1.824 8176 18%
1,500 160 1,340 1%
15,000 1,777 13,223 12%
163,170 17.576 145594 1%
218,629 31,133 187,496  14%
107,000 15,566 91,434  15%
20,000 6,930 13,070 35%
42,000 9,375 32,625 22%
85,000 25,861 59.13% 30%
39,519 0 39.519 0%
18,000 2919 15081  16%
25,000 3,937 21,063  16%
7,500 938 6,562 13%
31,000 13,923 17,077 45%
2,000 35 1,965 2%
5,000 2,310 2,690 46%
1,000 0 1,000 0%
10.000 0 10,000 0%
500 428 {128) 12&6%
1.500 10,444 {8,944) 6&96%
40,998 4,551 36,447 NM%
36%
2,500 0 2,500 0%
2,500 2,356 144 94%
1,200 0 1,200 0%
52,000 0 52,000 0%
3,740,116 584,736 3155380 16%

0 9 0



Financial Statement Narrative
For the Year Ending September 30, 2021
Capital Area Community Action Agency

As of September 30, 2021, we have completed the fiscal year and, as a benchmark, we would
expect the year-to-date actual expenses and revenue to be around 100% of the annual
budget. At year end, the Year to Date Actual Revenue and Expenses are 91% and 86%
respectively, with a net income of $692,372 primarily from the forgiven PPP funds minus the
deficits in Fringe, IDC, and General Fund.

Non-Federal Share (NFS) Match at year end is $468,318, or 1%, of the $512,345 target.

Expenditure Varlances and Explanations

The Agency-wide Statement of Revenue and Expenditures tracks year-to-date progress by
budget line item. Actual revenues and expenditures are compared to the original budget for

each budget line item by amount and percentage.

Some budget line items may be below or above the expected percentage at any given point
in the year. This can be caused by something as innocuous as the revenue or expense
occurring unevenly at different points of time during the year, such as a one-time insurance
payment. In other words, one twelfth of every budget item is not necessarily poid each month.
Therefore, when there is a significant variance, explanations are provided. These explanations
frequently feature the terms “over budget” or “over the budget benchmark”. “Over budget”
usudlly refers to situations where more has been spent in fotal than was allocated. It may also
refer to unexpected expenses that will cause the line item to be overspent by year/grant end.
“Qver the budget benchmark” refers to items that are currently over what we would expect, if
expense were incurred evenly each month. Usually, the items that are “over the budget
benchmark” are not incurred evenly each month and are expected to be at or near what
wass allocated by year/grant end.

It is important to note that, while a specific line item may be over budget, the overall Agency
budget should not be over budget. Adjustments are often made at the end of a grant or fiscal
year to ensure that all budgets are balanced.

In Fiscal Year 2020-2021, more than half of all currently active grants have a grant period that
differs from the Agency’s fiscal year and only one of the Agency's largest grants are on the
Agency's same fiscal year.

What this means is that the Agency-wide Statement of Revenue and Expenses has lost some
of its effectiveness. While it is still a good way to judge overall performance such as total
revenues, total expenditures and net income/(loss), it is less useful by budget line item with
differing fiscal years.

To compensate for this issue, we have focused on the major programs’ statements instead for
individual line item budgets. This leaves us with the following variances:

Page | 1
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Financial Statement Narrative
For the Year Ending September 30, 2021
Caplital Area Community Action Agency

Unemployment — is over budget due to an increase in the agency’'s SUTA rate. A refund has
been mentioned but not an amount. Management will take this into account in planning next
yvear's budget.

Worker's Compensation — is over budget due to increased rates than forecasted.

Medical/Dental Supplies — is over budget with a purchase to cover needs. The original budget
was only $500 so the dollar amount over is small. Requested a budget amendment to cover.

Copies / Printing / Copier Expenses - is over budget in WAP and will be covered by available
funds in Office Supplies.

Contractual Services — Health/Disabilities- is over benchmark budget and staff will need to
evaluate to determine if an amendment is needed before the new school year begins.

Repairs and Maintenance - Recurring — is over budget due to some needed repairs and floor
cleaning at the centers as well as a load of mulch. It is over budget in DRSF with recurring
maintenance costs being higher than anticipated.

Fees, Licenses and Permits — is over budget for DRSF. These small fees were not anticipated
when the original budget was submitted to DEO, but there are adequate funds in other
categories to cover these expenses.

Dues and Subscriptions — are over budget due to some necessary subscriptions in response o
COVID best practices. CSBG and HDST are affected by these. We will move these charges to
the COVID grant once it has been extended.

Equipment ($5,000 or More) - is over budget due to the purchase of a server replacement and
playground equipment purchased late in the year with available funds.

Meetings / Workshops / Training — is over budget due to a larger than anficipated number of
frainings across all programs.

Training/Staff Development — is over budget due to increased focus on virtual coaching and
fraining and products bought to ensure proper training as well as registrations at early bird
pricing.

We had several revenue variances, most of which resulted from increased donations received
directly and indirectly as well as the forgiven PPP loan.

Page | 2
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Capilal Area Community Aclion Agency
Statement of Revenues of Expenditures
For the year Ending 9/30/2021

Total
Total Budget
Budget - Cument Variance -

Original Year Actual Original %

Revenue
Government Coniracts - FEDERAL - DIRECT 4000 3,967,648 3,786,229  (181,419) 95%
Government Confracts - Federal indirect 4005 4] 2,592 2,592 100%
Govemment Coniracts - STATE 4010 8,116,242 4,076,332 (2,039,911} 75%
Government Contracts - LOCAL 4020 53,500 120,306 66,806 225%
Grants - Other Not-for-Profils 4100 40,774 55,228 14,454 135%
Grants - All Other Sources 4120 7.500 13,041 5541 174%
Contributions 4200 149,000 1,223 {147.777) 1%
Contribulions- Restricted 4210 24,101 45,394 41,293 271%
Special Events 4300 2,000 0 {2,000} 0%
interest Income 4950 0 3.515 3,515 10%
Fringe Pool Revenue 4960 850,000 807,405 {42,595) 5%
Indirect Pool Revenue 4970 639,640 598,008 {41,632} 93%
In-Kind Revenue 4990 0 418,042 418,042 100%
Other Revenue 4995 1,000 712,174 711,174 71217%
Total Revenue 13,851,405 12,659,488 (1,191,917} 1%
Expenditures
Saiaries & Wages 6010 3305110 2,786,917 518,193 84%
Fringe 6110 970,620 844,183 126,436 87%
FICA 6120 200,000 197.873 2,127 9%
Unemployment 6130 40,000 40,813 {813) 102%
Workers Compensation 6140 30,000 30,873 {(873) 103%
Health Insurance 6150 460,000 433,899 26,101 94%
Life Insurance 6140 30,000 27,225 2,775 9%
Retirement 4170 50,000 49,640 361 99%
Staff Screenings 6180 4,380 2,371 2,010 54%
Indirect Costs 6210 751,428 606,488 144,940 81%
Travel - In Arec 6310 29,932 11,620 18,312 39%
Travel - OQut of Area 6315 7,489 0 7489 0%
Office Supplies 6410 31,833 29,349 2,484 92%
Program Supplies 6415 49,066 24,891 24,175 S1%
Classroom Supplies 6420 42,500 20,389 22,111 48%
Kitchen Supplies 6430 28,089 13,573 14,516 48%
Medical/Dental Supplies 6440 500 895 {(3%5) 179%
Copies/Printing/Copier 6510 27,130 29,281 (2,151) 108%
Postage and Delivery Expense 46600 9,468 4,198 5,270 44%
Contractual Services/Professional 6710 504,503 340,276 164,227 67%
Contractual Services — Health/Disabilities 6715 167,170 182,333 (15,163) 109%
Rent/Space Cost 6810 434,390 342,774 91,617 79%
Utilities 6820 149,056 107,013 42,042 72%
General Liability and Property Insurance 6830 60,991 53,050 7.941 87%
Communications 6840 103,605 100,275 3,330 7%
Repairs & Bldg Maintenance- Recurring 4850 115,590 147,362 (31,772) 127%
Repairs & Bldg Maintenance - Nonrecurmring 6855 101,219 39,548 61,671 39%
Equipment Maintenance 6910 37,253 28,601 8,652 77%
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Capltal Area Community Acition Agency
Statement of Revenues of Expendiures
For the year Ending 9/30/2021

Vehicle Expense 6920 210,558 56,732 153,826 27%
Equipment Lease 6930 16,918 10,336 6,582 41%
Technclogy 6940 93,161 23,745 69,416 25%
Fees, Licenses, and Permits 7010 4,835 11,834 (6,999) 245%
Dues/Subscriptions 7020 19.627 23,472 (3,845) 120%
Special Events 7110 3,000 2,384 616 79%
Client Assistance 7210 5279.678 4,473,287 806,392 85%
Equipment ($5,000 or more) 7310 81,280 147,583 (66,303) 182%
Expendable Equipment 7320 35,191 38,587 {3.396) 110%
Registration Fees 7410 11,350 2,170 9.180 19%
Meetings/Workshops/Training 7420 14,644 20,462 (5818) 140%
Training/Staff Development 7430 36,208 64,698 (28,4%0) 179%
Training and Technical Assistance 7435 44,743 0 44,743 0%
Advisory/Board Membser Expenses 7440 3,500 1,707 1,793 49%
Advertising 7450 34,828 25,214 2,614 72%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 206,662 147,898 58,764 72%
Miscellanecus Expenses 7520 0 17 (17} 100%
Legal Expenses 7530 8,000 177 7.824 2%
Interest Expense 7610 1,000 0 1,000 0%
Bank Service Charges 7630 3,700 3,063 637 83%
In-Kind Services 7810 0 204,275  [204,275) 100%
In-Kind Space 7820 0 140,678  ({140,678) 100%
In-Kind Other 7840 ¢ 73,089 {73.089) 100%
Total Expenditures 13,851,405 11,967,116 1,884,289  86%

Excess Revenue over {under) Expenditures 0 692,372 692,372
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Capltal Area Community Action Agency, Inc.
Head Siart NFS Match Requirements
For the Month Ending November 30, 2021

Match Source Total Needed YTD YD % Remaining Remaining %
Govermnment Contracts - Local 29,333
Grants - Other Not for Profits 8,059
In-Kind Revenue 76,350
VPK/SR 85,669
620,300 199,410 32% 420,890 68%
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Head Stan CC Chorges Nov 2021

Fund Activity EHTactive
Vender ID Code Gl Code Code Dale  Expenses fion Bescription
HANCOCK CC 1044 4410 256 FI/29/202 39.98 #0419, KRISTEN JACKSON RESHARD, VISA, 1172972021 SUPPLIES
HANCOCKCC 1084 7435 110 12972020 212.63 #0419. KRISTEN JACKSON RESHARD, ViSA, 11/29/2021 HOTEL BE
HANCOCKCC 1064 7435 110 11292001 212,63 #0419, KRISTEN JACKSON RESHARD:, VISA, 11/29/2021 HOTEL. KJR
HANCOCK CC 1064 6920 235 1172942021 200,00 #4468, DARREL JAMES, VISA, 11/29/2021, BUS CLEANING
HANCOCK CC 1064 6920 255 112972020 29.00 #4466, DARREL JAMES, VISA, 11/29/202}, GAS HS VEHICLE
HANCOCK CC 1064 4920 255 11297201 35.00 #4454, DARREL JAMES, VISA, 11/29/2021, GAS H5 VEHICLE
HANCOCK CC 1084 6920 255 11/29/2021 40.00 #4448, DARREL JAMES, VISA, 11/29/2021, GAS HS VEHICLE
HANCOCK CC 1084 6920 255 1/29/202) 45,00 #4456, DARREL JAMES, VISA, 11/29/2021, GAS HS VEHICLE
HANCOCKCC 1044 4920 255 11/29/2021 45,01 #4486, DARREL JAMES. VISA. 1172972021, (GAS HS VEHICLE
HANCOCKCC 1064 6920 2585 11/29/2021 47.00 #4488, DARREL JAMES, VISA, 11/29/2021, GAS HS VEHICLE
HANCOCKCC 1064 7420 255 11/29/2021 199.90 #4456, DARREL JAMES, VISA, 11/29/2021, 200M MEETING
HANCOCKCC 1044 7430 258 1142942021 {556,00) #4466, DARREL JAMES, VISA, 11/29/2021, REFUND HOTEL, 7/2021
HANCOCKCC 1064 7435 110 1142912021 212.43 #4466, DARREL JAMES, VISA, 11/29/2021, HOTEL TRAIN, ANDERSON
HANCOCKCC 1084 7435 110 1172942021 235.13 #4486, DARREL JAMES, VISA, 11/29/2021, HOTEL TRAIN, JAMES
HANCOCK CC 1084 7435 ne 11/29/2021 212.63 #4464, DARREL JAMES, VISA, 11/29/2021, HOTEL, TRAIN, BRAY
HANCOCKCC 1044 7420 255 118200 57.42 #8165. NICHELE RICHARDS. VISA, 11/29/2021, PARENT MEETING
HANCOCK CC 1084 7435 255 117291202 235.13 #8145, NICHELE RICHARDS. VISA, 11/29/2021, HOTEL
HANCOCKCC 1064 7435 255 1172872021 246.38 #8165, NICHELE RICHARDS, V154, 11/29/2021, HOTEL
HANCOCKCC 1044 7450 [194) 11/29/2021 1.,628.55 #7366, NINA SINGLETON SELF, VISA, 11/29/2021, RECRUITMENT
HANCOCKCC 1044 4180 258 11129720 44.56 #5810. VENITA TREADWELL, VISA, 11/29/2021, BKG RANDOLPH
HANCOCKCC {084 4I1BD 258 112972021 44.66 #5810, VENITA TREADWELL, VISA, 112942021, BKG L. JONES
HANCOCKCC 1064 418D 258 112942021 44.66 #5810, VENITA TREADWELL, VISA, 11/29/2021. BKG RANDCLPH
HANCOCK CC 1044 3420 250 1172972021 56.16 #5810, VENITA TREADWELL, VIS, 1172972021, SUPPLIES

Total  _4,066.16
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vw. HANCOCK 7
\ Visa BusinessCard
WHITNEY Statement of Account

Issued by Hancook Whitney Bank

| RS

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

: MEMO STATEMENT
i Accotint Number

g S

g Statement Date

é l“lllIIIHIIu"!lllll“llllllm"lhll|"||||""]"l||l"'ul 11-29-21

E DARREL JAMES *ANOROLD2S

s CAPITAL AREA CAA

= 309 OFFICE PLAZA DR

TALLAHASSEE FL 32301-2729

STATEMENT MESSAGES

Save time and meney. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, vistt visasavingsedge.com.

TRANSACTION DETAIL
Post Trans
Dale Date  Reference Number MCC _Transaction Description Amount
10-29 10-27  74755421501153012253418 3535 HILTON TAMPA DOWNTOWN B13-2043000 FL M56.000r
883708 ARRIAL: 07-21-21
11-01 10-28 24882161302100847224116 5542 GATE 1194 GBO TALLAHASSEE FL M45.00v"
11-08 11-05 24602161310100120005654 5542 GATE 1104 Q80 TALLAHASSEE FL M47.00
11-08 11-068  240711341310000096523462 4814 ZOOM.US 888-799-09666 WWW.ZOOM.US CA —7 M1 99.90/
11-15 11-12  246921613161000268712305 8000 S0 "MILES TO WASH TALLAHASSEE EL ~ MSE.OO/
11-15 11-12  24492151318852077504461 B8998 PAYPAL "DERRICKBUTLER1978 402-936-7733 CA = v ?3..4. M200.00
11-17 11-16  24602161320100031406230 5542 QATE 1194 G80 TALLAHASSEE FL. M45.01 I./
11-19 1117 24602161322100408037234 5542 GATE 1194 QB0 TALL AHASSEE FL M40.00n"
11-26 11-23 24602161328100482014807 5542 QATE 1164 Q80 TALLAHASSEE FL M28.00V"
11-28 11-27  247556421832733323502682 3504 SIGNIA BY HILTON BONNET C 407-5975600 FL M212.63
1688868 ARRIVAL: 11-27-21
11-29 11-27  247554218302733323502708 3504 SIGNIA BY HILTON BONNET C 407-5873800 FL M212.63 (e
1583406 ARRIVAL: 11-27-21
11-20 11-27  24755421832733323502658 3504 SIGNIA BY HMILTON BONNET & 407-5973800 FL M235.1 ac_,.
1583380 ARRIVAL: 11-27-21

ﬁm WA

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-29-21
NEW PURGHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,301.30
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 SHEIS St
STATEMENT TOTAL __ 1,246.30
TOTAL iN DISPUTE .00
CREDIT LIMIT 5,000.00
PAGE 1 OF 2
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I_‘? ":.;' ‘I;‘II ?—II\II g g gg Visa BusinessGard
El‘a{??ent ongrc“:‘ount
el mnoack Whitney

HANCOCK WHITNEY BANK
PO BOX 681750
NEW ORLEANS LA 701611750

g MEMO STATEMENT
? Account Number

g

g Statement Date

5‘ llIllllllIllIllll"'"l"l'""“I"lll”ll"lll"ll'""l'llllll 11-29-21

g KRISTIN JACKSON *xNOOB7808

I CAPITAL AREA CAA

300 OFFICE PLAZA DR
TALLAHASSEE FL 32301.2729

STATEMENT MESSAGES

Save time and meney. Automatically, Fer hassie-free details and to start saving with your eligible Hancogik Whitney Business Credit
Card for FREE today, visit visasavingsedge.com,

TRANSACTION DETAIL

Post Trans
Date Date _ Refsrence Number MCC Transaction Dmrimg' Amount
1102 11-08 24399001312295044082010 6732 BESTBUY 00004858 TALLAHASSEE FL M39.98
11-29 1127 24?55421382733328500355 3504 SIGNIA BY HILTON BONNET © 407-5873500 FL M212.63
1683307 ARRIVAL: 11-27-21
11-28 11-27 24755421332733323502690 3504  sianA BY HILTON BONNET C 407-5073600 FL M212.68
15834M ARRIVAL: 11-27-21
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-29-21
: NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 485.24
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 00
STATEMENT TOTAL 485.24
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,000,00
PAGE 1 OF 2
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?, eys HANCOCK Visa BusinessCard

L=,

HANCOCK WHITNEY BANK
PO BOX 61750
NEW CRLEANS LA 70161-1750

' WHITNEY Statement of Account

lasuad by Hanoock Whitney Benk

TALLAHASSEE FL 32301-2729

B MEMO STATEMENT
% Account Number

g

§ Statement Date

ER i T T TR R T T L T e ezl

£ NICHELE RICHARDS *ANDODS542

¥ CAPITAL AREA CAA

2 309 OFFICE PLAZA DR

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit

Card for FREE today, vish visasavingsedge.com,

TRANSACTION DETAIL

Post Treans

Amount

Date Dale  Reference Numbar MCC _Transaction Degcription
11-18 11-18  24682181322100286753407 4889 COMCAST/XFINITY 800-268-2278 FL

11-20 11-27  24755421332733323502874 3504 SUGNIA BY HILTON BONNET C 407-58736800 FL

15683387 ARRIVAL: 11-27-21
N-28 1127  24756421332766529502666 3504 SIGNIA BY HILTON BONNET C 407-5973600 FL
1583382 ARRIVAL: 11-27-21

Mb7.42
M235.13,

M24a.sdc/f

WU-, W

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-29-21 ﬂ
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 538,93
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS .00
STATEMENT TOTAL 53893
TOTAL IN DISPUTE .00
CREDIT LIMIT 2,500.00

PAGE10QF 2
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H ‘?{ NCOCK Visa BusinessCard
WHITNEY Statement of Account
tssued by Hancock Whitney Bank
HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 701 81-1750
g MEMO STATEMENT
i Account Number
g
8 Statement Date
; ll"lll"llll"l'lll'lll"""llII'II"II'IIIIII'I"IlI"ll'lllll 11-29-21
s NINA SINGLETON *xNDOLSER9
3 CAPITAL AREA CAA
8 300 OFFICE PLAZA DR
TALLAHASSEE FL 32301 -2729
STATEMENT MESSAGES

™ Aftention ** Your account is In dispute for $790.92. This amount has not been included in the finance charge or minimum payment

calculation,
Save ti;ner ar;d money. Automatically,
Card for FREE today, visit visasavingsedge.com,

For hassle-free datails and to start saving with yo

ur eligible Hancock Whitney Business Gredit

TRANSACTION DETAI L
Post Trans
Date Date  Reference Number MCC Transaction Description Amount
10-28 10-27 248021 61300100647316610 5734 CBPWINZIP BDO-700-0570 L MB9.95
10-20 10-28 24137481 802001508233388 5411 PUBLIX #1051 TALLAHASSEE FL M2g.99
11-01 10-28 24445001302300556713584 3818 MAINSTAY SUITES FL760 PORT SAINT JO FLL M85.00
0563351964 ARRIVAL: 10-27-21
11-01 10-27 24445001302200181264287 3818  MAINSTAY SUITES FL769 PORT SAINT JO FL M510.00
0553381935 ARRIVAL: 10-28-21
11-01 10-31 2469218130410081 90315648 5060 INDEED 203-584-2400 OT MB17.17
T1-01 10-80 24445001 304300535781312 3g18 MAINSTAY SUITES FL798 PORT SAINT JO FL M6e8.93
0552880789 ARRIVAL: 10-28-21
11-02 11-01 24802161 3051005956795413 5960 INDEED 203-564-2400 CT M108.67
11-05 11-04 24431061305700740714824 9388 FDLE COHINET 850-410-8181 FI. M25.00
11-08 11-04 24481061808700740835771 0399 FDLE CCHINET 850-410-8167 FL M25.00
11-05 11-04 24431061308700740845362 9389 FDLE OCHINET 850-410-81671 FL M25.00
11-08 11-06 74137451 310100390478568 7071 BUCQANEER INN ST GECRGE IBLFL M300.00cr
11-08 11-08 2450216131 0100548735156 5060 INDEED 203-584-2400 CT M200.97
11-08 11-04 24445001300300583100860 3818 MAINSTAY SUITES FL709 PORT SAINT JO FL M&95.00
0553487200 ARRIVAL: 10-28-21
11-08 11-06 24445001311300583782503 3818 MAINSTAY SUITES FL788 PORT SAINT JO FL Mee8.03
0553865477 ARRIVAL: 10-30-21
13-11 1110 24431081 314700773979040 0309 FDLE CGHINET 850-410-8161 FL. M25.00
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-22-21
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 8,359.32
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 30000
STATEMENT TOTAL  8050.32
TOTAL IN DISPUTE 799.02
CREDIT LIMIT 10,000.00

&"/l& ‘V\ PAGE 1 OF 4
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HANCOCK

WHITNEY i .
Visa BusinessCard
HANCOGK WHITNEY BANK Staternant of Account
PO BOX 61750 Issued by Hancock Whitney Bank
NEW QORLEANS LA 70161-1750
é MEMO STATEMENT
iy Account Number
g — ey
S:E Statement Date
; 11-29-21
5
g
TRANSACTION DETAIL
Post Trans
Date Dale Refarence Number MCC Transaction Description Amount
11-12 11-10  24445001315300613975577 3818 MAINSTAY SUITES FL.789 PORT SAINT JO FL MB&10.00
oo 0554827140 _ ___ _ __ ARRIVAL: 11-04-21 .
11-16 11-11  24445001577800770085485" 9618 MAINSTAY SUITES FL768 PORT SAINT JO FL MB5.00
05556092800 ARRIVAL: 11-10-21
1118 11-18  24445001319600146417386 23818 MAINSTAY SUNTES FL789 PORT SAINT JOFL MG68.03
0555028496 ARRIVAL: 11-06-21
1118 11-15 24602161319100503863534 5080 |NDEED 203-584-2400 CT M504.44
11-22 11-20 24013301324002110328042 4228 PODS #102 84887767637 FL M258.18
11-22 11-20 24445001325300538881733 3818 MAINSTAY SUITES FL799 PORT SAINT JO FL Maon.038
0556212682 ARRIVAL: 11-13-21
11-22 11-20 24445001325300538801650 3818 MAINSTAY SUITES FL798 PORT SAINT JO FL M765.00
05565811279 ARRIVAL: 11-11-21
11-24 11-23  24481081327700763410028 03¢0 FDLE CCHINET 850-410-8161 FL M25.00
11-26 11-28 24088841328017030084562 73689 FLORIDA MVR SERVICES 800-910-8201 FL M200.00
11-20 11-27 24445001332200518844800 3818 MAINSTAY SUITES FL700 PORT SAINT JO FL MEB3 93
0667380812 ARRMNAL: 11-20-21
PAGE 3 DF 4
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G DANCOCK Visa BusinessCard

WHITNEY Statement of Account
issued by Henoosk Whitney Bank
HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750
i MEMO STATEMENT
% Account Number
g
§ Statement Date
PR Ly [ TR o LR (T T AR LT ETRT LT 1 11-29-21
s VENITA TREADWELL *xNOODATEY
3 CAPITAL AREA CAA
8 308 OFFICE PLAZA DR

TALLAHASSEE FL 32301-2729

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE loday, visit visasavingsedge.com.

TRANSACTION DETAIL
Post Trans
Date Date  Reference Number MCC _Transaction Description Amount -~
11-08 11-08  24445001313400207158986 6300 SAMS GLUB #8120 TALLAHASSEE FL. M65.48 v
T-17 11-16  24137461321001489701060 5411 PUBLIX #782 TALLAHASSEE FL M56.16V
1118 11-17  244450018224001801423116 5411 WM SUPERCENTER #4520 TALLAHASSEE FL M28,35¢
11-18 11-17  24892161322100163827184 5070 MICHAELS STORES 1551 TALLAHASSEE FL Man,
11-19 11-18  24431051323400677000377 9309 AHCA *SERVICE FEE BILLERPAYMENT FL M1.4
11-19 1118 244310671323400677000401 9399 AHCA "SERVICE FEE BILLERPAYMENT FL M1.4107"
11-19 11-18  24431081823400677000500 0290  AHCA *SERVICE FEE BILLERPAYMENT FL M1.41 -/:
11-18 1118 24431061322400554000848 6399 AGENCY FOR HEALTHCARE AD BILLERPAYMENT FL M43.25‘-:k
1118 11-18  24431061822400554000880 9309 AGENCY FOR HEALTHCARE AD BILLERPAYMENT FL M43.25 /
11-19 11-18  24431081322400554001044 9300 AGENCY FOR HEALTHCARE AD BILLERPAYMENT FL M43.25
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-29-21
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 315.92
NEW CASH ADVANCES .00
Tolt Free 1-800-448-8812 CREDITS .00

STATEMENT TOTAL 31592

TOTAL IN DISPUTE .00

CREDIT LIMIT 4,000.00

PAGE 1 OF 2
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Capital Area Community Action Agency, Inc.
Administrative Services Budget
10/1/2021 - 9/30/2022

A B C D
1
2 |REVENUE
3 Indirect Pool Revenue 4970 682,428
4
5 |EXPENDITURES
6 Salaries & Wage 6010 198,132
7 Fringe 6110 57,419
8 Staff Screenings 6180 100
9 Travel- In Area 6310 1,000
10 Office Supplies 6410 5,500
11 Copies/Printing/Copier 6510 5,000
12 Postage and Delivery Expense 6600 1,000
13 Contractual Services/Professional 6710 260,000
14 Rent/Space cost 6810 25,845
15 Utilities 6820 3,500
16 General Liability and Property Insurance 6830 15,000
17 Communication 6840 6,500
18 Repairs & Bldg Maintenace-Recurring 6850 5,500
19 Repairs & Bldg Maintenance 6855 43,288
20 Equipment Maintenance 6910 2,800
21 Vehicle Expense 6920 500
22 Equipment Lease 6930 2,000
23 Technololgy 6940 6,000
24 fees, Licenses, and Permits 7010 1,000
25 Dues/Subscriptions 7020 7,000
26 Equipment ($5,000 or more}) 7310 16,000
27 Expendable Equipment 7320 1,000
28 Registration Fees 7410 500
29 Meetings/workshops/Training 7420 5,144
30 Advisor/Board Member Expenses 7440 1,000
31 Advertising 7450 1,200
32 Legal Expenses 7530 8,000
33 Interest Expense 7610 1,000
34 Bank Service Charges 7630 1.500
35
36 |Total Expenditures __ 682,428

Updated: 1/19/2022 5:24 PM
a4




1/19/2022

Annual Training
Board of Directors

Overview

Board Roles and Responsibiiifiss

Organizational Standards - Community Service Block Grant (CSBG)
iz

Board Scenanos

Individual Board Sel-Evaluation

Couestions




1/19/2022

Board Roles and Responsibilities

| Responsibility

Select Chief Executive Evaluate performance annually
Officer Review compensation annually

Beard and CEQ Board sets policy and strategic direction (The
Relationship What)
CEC manages day-to-day adminisiration (The
How)

Fiduciary Ensure proper management of funds in
compliance with legal and funder requirements
Manage nsk and safeguard assets
Act in best interest of the Agency and its mission

Develop and Set Policy Define Agency mission and programs
Set the course to meet the mission and purpose of
programs

Assess and Support Evaluate and respond with Time, Talent and
Treasure

Organizational Standards — CSBG

58 Standards

Community Action accouniability

36



1/19/2022

Organizational Standards - Annual

Community Action Planstralegies
Strategic Plan pregraess

CED evaluation

EED compensdlicn

Avudit review and Qssessment

Organizational Standards - Annual
(cont'd)

Fresent Audit to Board

Review and approve Alidit
Complete and review B 9570
Approve agency-wide budge!

Approve and submit 1o BES - LS. Suivey




Organizational Standards - Every
Two Years

Review and approve arganization-wids Risk Asssssment
Distioute By-Laws 1o Board

» Secure signed Conllict of Interest lorms
Conduct Board Training of Duties and Kespansibiifies

Review and approve Fsaal Policies

Organizational Standards - Every
Three Years

 Heview and Approve Commumby Needs Assessmeant

1/19/2022




1/19/2022

Organizational Standards - Every
Five Years

Keview and approve agency mission statemesnt
» Mission oddressas poverty
¢ Frograrms and senvices alighsd with mission
Develop and cdopl agency-wide strategic plan

Review and Approve ogency persaonnel palicies reviewed by oy

I_:l lr-:'l -’ |r:.":f'.

Eeview and approve procuremean! palicy




1/19/2022

Scenario #1
Board Management

Program: Deaision —Board or Stalfz

A board member represending a credit union hasanidea atouf g
children s banking program they thinkshoulid be implemented. The
Board member shared it with the CEQ, but the CEC did noi proceed 1o
implement the program. Wha! should the Board member do?

Scenario #2
Board Management

Govemance - We ke and frush oun CEOE [sn't that govermnance?

The Board hires a CEO wha was farmally the Board Chairand 5o close
fiend to many board members. CED actions thal appeor non
compliant with pohicy gre-mrely guesfions. When Board members raise
concem. the majorty response s the “"We trust hirm™. Whot should the
coencemed Boord memberdo#




1/19/2022

Board Member
Self-Evaluation




Capital Area

Community Action

Agency
CHIEF EXECUTIVE OFFICER REPORT
JANUARY 2022

Administrative

Monitoring new federal rules on Head Start vaccination requirement.

Soliciting bids for renovation work to building.

New Interim Finance Director is Kate Beam (working remotely from Crestview).
Litigation Status: A civil suit has been filed by former employee alleging discrimination.
Working with our insurance company for representation.

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic
e Disaster Recovery Support Grant — Working with Thomas Howell Ferguson Consultants
that contracted by DEO to serve as program managers. On-site monitoring will begin in
March.
One camper trailer from Eastpoint Wildfire left to liquidate.
Continue with monthly Head Start management calls with Region IV HHS Office
Specialist. |
o Head Start continues to work through closures of classrooms and centers with the
Department of Health regarding any COVID issues. Program has a few vacancies in
teaching positions available. Program is still under-enrolled by about 100 students.
o Worked with DEO about advances on grants to help with cash flow. Initial meeting did
not result in relief.
Impact: Redesigning entitlement programs toward more independency services.

Communications and Qutreach

e Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
Participated in FACA Board of Directors and Executive Committee Meetings.
Participated in UPHS Advocacy Committee, Board meetings.
Participated in the Florida Head Start Association Director’s Affiliate Meetings and
Board meeting.
Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development

¢ Applying for United Way of North Florida renewal of agency status.

e Participated in UPHS grant webinar.

e Kenneth Taite, Haggai Construction General Contractor, is working on the Franklin Head
Start renovation of the Van Johnson Complex wing. Franklin Head Start will operate
from the 6% Street Recreation Center while renovations are completed.

Impact: Broaden the community network supporting the Agency efforts and services.

309 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
iTED PARTNERS ’

www.CapitalAreaCommunityActionAgency.o
p ty. gency.org UT"’“U",QE.EEE‘.’EEE

United Way of the Blg Bend
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Out of Office

January 27-28 — FACA — Tampa
February 15-16 — PTO

March 2-3 — FHSA — Orlando
March 4 &7 - PTO

March 14-18 - PTO

43



Capital Area Community Action Agency, Inc.
COO Summary of Programs
For the Month Ended 12/31/2021

Getting Staying Emergency WAP Contract 2020 - 2022 (See
PROGRAMS: Ahead Ahead Services Program Manager's Report)
County G::g:::es Paiicctii;:n ts Hosllthe?;ds Prgléittse d In Progress | Completed
Calhoun 0 4 46
Franklin 10 13 28
Gadsden 0 0 35
Gulf 7 0 18
Jefferson 0 3 11
Leon Weds AM 19 10 408
Liberty 4 4 14
Wakuila 0 0 18
TOTALS 40 34 578 0 0 0
Total FL Rebuild
Open Temporary
Open Cases Cases at Housing
DISASTER RECOVERY 11/30/21 | New Intake | Cases Closed| | 12/31/21 Clients
Franklin/Gulf 37 1 14 24 1
Liberty 0 0 0 0 1
Calhoun 11 13 8 16 4
Gadsden 38 7 18 27 5
Leon 0 0 0 0 1
Wakulla 0 0 0 0 1
Total 86 21 40 67 13

Note: Jefferson County isn't covered in this grant. Leon County isn't being serviced at this time due to lack of disaster

recovery needs in the county.

HEAD START

2021 - 2022 Enrollments Franklin* Jefferson Mabry Royal South City Total
# of Students Enrolled @
12/31/2021 (Actually attended) 16 31 63 47 113 270
Funded Enrollment 36 33 64 57 188 378
Center Enrollment % 44.44% 93.94% 98.44% 82.46% 60.11% 71.43%

NOTES: *Franklin County's funded enrollment number is based on the maximum of 36 when the new center opens. Currently the maximum
is 17 students which makes the actual enroliment percentage 34.11%. See attached Family Community Engagement Manager report for

additional information on enrollments.

]

| ]

.
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Capital Area Community Action Agency, Inc.
COO Summary of Programs
For the Month Ended 12/31/2021

Attendance

Funded Attendance (378 total*) 73.71%
Actual Attendance (Based on 284 77.73%
enrollment)

In Compliance? Yes

The agency funded attendance is 378, however due to COVID the revised funded attendance is 278. This will be ¢he funded enrofiment
aumber until January 2022 when HHS anticipates it going back to the full enrollment,

Diﬁébﬂity Services

Students with TEP's 11
Students with Concerns 35
In Compliance? Yes

Per the 2016 Head Start ERSEA review protocol, programs are expected to reach the 10 percent requirement at any point
during the program year. For reviews occurring between October and December, the program must have reached 10 percent
at some time during the previous program year. For reviews occurring between January and September, the program must
have reached 10 percent at some time during the current program year.
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Capital Area

Community Action

Agency

MEMORANDUM
TO: TIM CENTER, CEO
FROM: Nina Self, COO
DATE: January 19, 2022
RE: Notes to December 2021 Program Reports

The following are notes to the COO Summary of Programs:
PROGRAMS

This new year started with the same challenges we ended the last year with...COVID-19. The effects of
COVID have impacted each of our programs in various ways. Requests for utility assistance are increasing
due to customers not working due to COVID; Head Start classrooms are closing due to sick teachers and
students; departments providing services are short-staffed due to employees out on quarantine; and disaster
recovery and weatherization construction is slowing down due to lack of contractors availabie to do the
work. Staff continues to find ways to keep the ball rolling, and are doing a great job at that. Kudos to all
the teams that keep the trains running

Emergency Services

LIHEAP services increased 59% from November to December. Clients continue to submit applications for
services online, and the Intake Specialist completes the intake by phone. This has worked well in keeping
the client from coming to the office in this time of COVID. Occasionally someone has to drop off
documents, but client contact is minimal. The downside to this new process is getting the clients to return
documents in a timely manner to ensure the cases flow through the system and not create a logjam. Our
Shah Case Management system doesn’t provide a report that allows us to capture the time a case is open in
the system, so we are working on creating a reporting form that gives us a better picture of this process.

The Emergency Services Department lost three employees this past month. One to retirement, and two
moved on to other opportunities. We are currently interviewing for replacements and anticipate having the
new team members by the first week of February.

Still no word on the funding for the emergency water and wastewater assistance program (LIWAP). As
reported in the previous months Congress appropriated $638M for emergency water and wastewater
assistance. Florida’s appropriation is $75M. The funds will be administered through the Department of
Economic Opportunity, just like the CSBG, WAP and LIHEAP programs we already are funded for. The
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Low Income Household Water Assistance Program (LIHWAP) will go through the same process as the
Low Income Home Energy Assistance Program (LIHEAP), via the Community Action Agency Network.
Funds distribution timeline is unknown at this time. LIHWAP funding must be expended by December 20,
2023.

Family Support Services

The winter Getting Ahead Transition Ceremony had 40 people graduate from the program. Most of those
graduates will be enrolled in the Staying Ahead program. The next class for Spring 2022 will begin the
first week in February. We anticipate six classes: three in Leon, and one each in Franklin, Gulf and Liberty
counties. We are still recruiting in Gadsden, Wakulla and Calhoun, and will possibly start classes there in
March if there are enough participants to hold a class.

Sybil Thomas has been promoted to Lead Case Manager for the Family Support Program. In her new role
she will assume many of the day-to-day management duties of the section, and learn the compliance and
reporting requirements of DEO and the Agency. Sybil has been with the agency three years as a Case
Manager, and is very passionate about the Getting Ahead and Family Self-Sufficiency program. She will
receive her Master’s degree this year in Social Work, and has a desire to become the next Program Manager.
This promotion begins our succession planning for the department. We will be planning opportunities like
this in all of the departments this year.

The Family Support Services Department has relocated to our annex office at 347 Office Plaza Drive. This
includes the two Leon County Case Managers (Marcellas Durham and Sybil Thomas), the new DRSF Case
Manager (Cathy Schoeneck), and one Intake Specialist (Tamelia Gavin). Ms. Gavin is the Lead Intake
Specialist and will continue to provide LIHEAP services to clients applying online, but will also handle
special cases that walk-in and the Program Manager determines they require immediate assistance. She
will also work with the Case Managers by providing services to the clients enrolled in the Getting Ahead
or Staying Ahead programs. The Gadsden County Case Manager (Larry Simmons) is also temporarily
housed in this office until the Gadsden Office is ready for occupancy. We also hold the three Leon Getting
Ahead classes at this office. This relocation makes the FSS team more accessible to the GA and SA clients.

The building for the new Quincy office is still in renovation. The owner anticipates it being completed by
the end of January. Once completed, the Gadsden Case Manager and an Intake Specialist will be located
there. We will also be able to hold Getting Ahead classes there for Gadsden resident. We are excited that
this move will give us a more prominent presence in Gadsden County.

Disaster Recovery

Phase 2 of the Disaster Recovery grant ended September 30, 2021. We completed many jobs in progress
at the end of that phase, and some were rolled over into Phase 3. Our Phase 3 allocation is $1,306,062,
which is about the same as in the previous phase. Phase 3 will end September 30, 2022 at which time the
DRSF Hurricane Michael funding will end, unless it is extended. During this new phase we no longer have
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to work with Tri-County Community Action as a sub-grantee. They will now report to DEQO, and submit
any requests for payment directly to them.

We continue to work in partnership with Rebuild Florida to provide temporary housing for their clients that
are having their homes replaced, refurbished or reconstructed.

We are in the process of doing a self-monitoring of all DRSF cases to ensure we have captured all of the
outcomes and expenditures accurately in the Shah system. We were informed that DEO will be monitoring
our agency in March. We aren’t sure which programs this will entail, but we will have them all ready for
review when they arrive.

Weatherization

The Weatherization program year ended September 30, 2021. As of January 1, 2022, the Weatherization
program has three active grants to expend totaling $645,711 for the 2021 — 2022 contract year. Staff is
working to allocate the funds by county, and will update the dashboard in the next Board report.

Head Start

Updates for Head Start are found in the Head Start Director’s report in this package. A detailed report from
each department is also included

HUMAN RESOURCES

Managers completed annual performance evaluations for all non-center staff that have been with the agency
for at least one year. This was the first time we used the Paychex online process (paperless), and it was
very successful. Paychex will automatically initiate the process when the next evaluation is due. Center
Staff receive a mid-year and end-of-the-year performance evaluation.

Interviews have been held for all vacancies. We anticipate all vacancies will be filled by the first week in
February.

New Employees

Patrice Glover, Receptionist

Rose Howard, Head Start Teacher Assistant
K’Sha Lewis, Head Start Teacher

Bria Mitchell, Head Start Teacher

Pamela Rosier, Head Start Teacher Assistant
Latoyia Robertson, Substitute Teacher Assistant
Cathy Schoeneck, DRSF Case Manager
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Current Vacancies

Intake Specialists (3)
Data Specialist

COMING EVENTS

Board members are invited to attend the following events to learn more about the Getting Abead program:
Getting Ahead Spring Orientation

Wednesday, January 24, 2022

6:30 —7:30 pm

TCC Workforce Building

Staying Ahead Participant and Mentor Event

Saturday, February 26, 2022

12:00 - 2:00 PM
Jack McLean Community Center

For more information on Coming Events please contact Sybil Thomas at (850) 222-2043, extension 188.
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Victoria Mathis, Emergency Services Program Manager
RE: Board Update for December 2021 — Emergency Services
DATE: January 3, 2021

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started October 1* 2021
and will end September 30" 2022.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for December 2021.

comy | wm | sem | aom | am | aom | sum | mm | wy | wm | 2 | wm | awm | <
ounty
Calhoun | 13/20 18/48 46/89 77157
Franklin | 48/95 23/44 28/58 99/197
Gadsden | 32/80 23/65 35/99 90/244
Guif 20/32 12126 18/39 50/97
Jefferson | 38/67 18/39 11/21 67/127
Leon 245/604 243/631 | 408/985 896/2220
Liberty 13725 10110 14/26 37/61
Wakulla 13735 17/52 18/35 48/122
Total 422/958 364/915 | 578/1352 1364/3225

Additional information listed below:

Number of Single Parent’s assisted.

Female 216
Male 144

Total Emergency Utility Services Assistance (from Donated Funds) = 5/12

309 Office Plaza Drive e Tallahassee, Florida « 32301 ¢ 850.222.2043
www.CapitalAreaCommunityActionAgency.com UtiEEuPQETNNsEERfvices

United Wiy of the Big Bend
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MEMORANDUM

FROM: Terry Mutch
RE: Weatherization Assistance Program
DATE: January 12, 2022

As of January 1, 2022, the weatherization program currently has 3 active grants to expend
totaling $645, 711 for the 2021-2022 contract year. $248,254.00 of those funds are to be
expended by March 31, 2022 and the remaining $397,457.00 to be expended by September 30,
2022. Currently there are 4 homes in the pre-inspection process, 4 homes assigned to
contractors and 2 homes currently completed.

The program continues to face production issues due to COVID-19 {client availability, supply
chain issues) but continues to operate at the most efficient and safe capacity possible.

In addition, the Weatherization Program is expected to receive a substantial financial boost
thanks to the infrastructure Bill recently passed in Congress with current state projections
anticipating ARRA-like disbursements. No current timetable as to when this will take place but
as the details become clear that information will be disseminated in this report each month.

309 Office Plaza Drive « Tallahassee, Florida e 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com uy‘i-gfﬁupﬁgme

RS
AN SERVICES
Humea Saervices

Tie Wics for

Way £ -

United Way of the Bl Bend
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MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Head Start Director

RE: Head Start Director's Report

DATE: January 12, 2022

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

COVID-19 continues to drive the economy and staffing issues. We have a few teaching
vacancies that are hard to fill. We have open slots not yet filled to give teachers jobs
where we can open new classrooms. Quarantine guidance changes weekly. We
continue to provide support to all staff where paid-time off is needed.

Facilities

Once finalized, Franklin renovations will commence once a lease is signed. A new
playground will go in at Franklin’s location. A recent meeting with the contractor and City
Manager provide a positive outlook to beginning work on the project soon.

Curriculum

Implementation of the Creative Curriculum indicates positive outcomes for students with
a significant majority showing kindergarten readiness for the four-year old students.
Staff shared HATCH login information with all families to encourage learning at home.
This has been very helpful for quarantined families.

Enrollment

Staff continue to enroll and registering students for the coming year. There are nearly
100 slots still available to register students. Registration and enroliment is now open for
2022-2023 school year.

309 Office Plaza Drive » Tallahassee, Florida ¢ 32301 « 850.222.2043

United (@Sh www.CapitalAreaCommunityActionAgency.org U,i:,‘ﬁED PARTNERS )

Way £ =7 frHUMAN SERVICES

Unfted Way of the Big Bend
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Federal and State Reguiations

Community Action Head Start continues to work with and follow local health and
education regulations. Head Start issued a directive foilowing the President's Executive
Order requiring all Head Start staff to be vaccinated for COVID-19 by January 4.
UPDATE: This rule is being challenged in federal court. We will continue to operate
under the new rules as proposed.
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MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Venita Treadwell, Early Childhood Education Manager
RE: Board Report

DATE January 10, 2022

We have returned from the holiday break and are carefully watching the Head Start Centers for COVID-
19 illness. To date, we have closed three classrooms due to COVID-19 situations. The guidelines have
changed and we are encouraging all staff to get the booster. The booster determines how quickly staff
can return in the event of a COVID-19 positive case and/or exposure to the virus from another positive
person. The following steps to ensure health and safety have been taken:

s Continue to maintain a classroom bubble.

® Daily cleaning and sanitizing; especially using our ZONO equipment.

e Advising all staff to stay home if they are not feeling well or suspect they have had contact with a
positive person.

e Proper hand washing during the day should be maintained.

e Follow the mandated masking rule.

e Encourage all families to arrive at both drop-off and pick-up masked.

All centers hosted fun days for the children the last week of school prior to the holiday break and this
celebration was a welcome break for the staff and children. Children also performed for the parents at the
Parent Meeting; thanks to staff for working with the children add holiday cheer to the meeting. We also
continue to provide masks to children and adults, but encourage families to arrive with a mask of their
own. In addition to providing for our families, we provide for staff gloves, aprons and hair bonnets for
serving food, masks, and hand sanitizer.

1 want to take space to thank our Head Start Directors for their dedication to health and safety and the
growth and development of the children; Carol Jones and Kumba Janneh from South City Head Start,
Shantesha Ryles from Mabry Head Start, Drucilla Poitier from Louise B. Royal Head Start, Althea
Thompson from Jefferson Head Start and Rebecca Batson-Byrd from Franklin Head Start. Without the
care and passion that these ladies exhibit daily, our Head Start Centers would not operate smoothly.

We are mid-point to the end of the school year and student assessment for this period has begun. Our
decision to use a professional screener has assisted in data that is accurate. We are extremely hopeful that
we will be reporting improvements when assessments are completed.

Please send our Center Directors a word of thanks and encouragement during these difficult times.
Thanks to Tim Center and Nina Self for always encouraging the staff.

309 Office Plaza Drive « Tallahassee, Florida ¢ 32301 « 850.222.2043

www.CapitalAreaCommunityActionAgency.com UI‘EEBUPQELNSEERSV ices

R
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United Way of the Blg Bend
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Family and Community Engagement Manager

Monthly Monitoring Report — December 2021

Program Status
s Total number of enroliments for the 2021-22 school year:

1. Franklin County Head Start- 16 of 36 families enrolled
2. lefferson County Head Start - 31 of 33 families enrolled
3. Louise B. Royal Head Start- 47 of 57 families enrolled
4. Mabry Street Head Start - 63 of 64 families enrolled
5. South City Head Start - 113 of 188 families enrolled

¢ 270 of 378 families were enrolled for the month of December 2021
o . All Head Start programs are required to return to full enrollment (378) for the 2021-22
school year

Pelicy Council
e 11 participants were in attendance for Policy Council

Volunteers
e 11 participants compieted 8 hours

Family and Community Engagement Activities
e 1 staff meeting

Transportation
e The bus purchase for Franklin County remains on hold.

Purchased and Installed Child Check Alarm system on bus
Oil change for 2016 Kia Sorento

No field trips for the month.

No maintenance issues with vehicles, only cleaning

Children Health Requirements

Immunizations and Physical examinations 249 Immunizations
243 Physical Examinations

Established medical homes 265 .
Established dental homes and received dental 186 Dental Homes
exams 87 Dental Exams
Hearing screenings 151
Vision screenings 230
Vision Referrals 0

¢ Number of Breakfast 2,533

e Number of Lunch 2,234

=  Number of PM Snack 2,493

* Number of Children with Special Diets 30
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Family and Community Engagement
e 11 volunteers were active for December
e 11 hours of In-Kind was reported for December

Corrective Action and Follow Up

¢ COVID-19 Policy and Procedure: The Head Start Management Team discuss all COVID classroom
cases with the Department of Children and Families before any decision is made to close
classroom with COVID cases, or to keep them open.

¢ Funded Enroliment: Family Advocates are working daily to register families for open slots in the
program. There is a Wait List building but currently all classrooms are not staffed and children
cannot be moved off the Wait List into classrooms that are not staffed. A new classroom will
open at the South City location in January.

¢ Extended Day: After School slots are available at Louise B. Royal, Mabry, and South City. School
Readiness and Volunteer Prekindergarten children are receiving extended day services. Some
families are requesting private pay for the extended day program.

¢ Family Engagement: Parent meetings and Policy Council has begun and parents are
participating. Male Engagement activities will begin in November.

e Vacant Family Advocate Position: The new Family Advocate has begun at South City and is
transitioning nice in the new position.

Training
s The Family and Community Engagement Manager, Family Services Specialist, Parent

Engagement Coordinator, and two Family Advocates attended the Parent and Family
Engagement Conference.

Strengths

¢ All Leon County centers now offer extended day services.

¢ Program makes use of Zoom and ChildPlus to keep families engaged with the program

¢ Although classrooms have to be closed, families and students are still kept engaged with
the program.

¢ Partnership with Comcast to offer discounted internet services to families without

internet.

A new classroom will open at the South City location in January.

Areas of Concern
e Opening of new facility in Franklin County
¢ Filling additional 20 slots in Franklin County in January.
e Staffing issues and being able to fill all classrooms
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TO: Nina Self, COO

FROM: Kristin Reshard, Quality Assurance Manager
DATE: January 10, 2022
SUBJECT: December 2022 Monthly Report Summary

Enrollment

The end of the month enroliment has been unable to be calculated using Child Plus, our data management
system since August due to classroom closures due to COVID. it is recommended that we set the funded
enrollment in the unoccupied classrooms, but do not enroll students. The program’s funded enroliment
is 378. Our actual enrollment is ~269. Our cumulative enroliment was ~300. According to ACF-PI-HS-21-
04 reported enrollment in January 2022 is the first month of enroliment that OHS will evaluate for the
under-enrollment process; however, in November OHS Director, Dr. Bernadine Futrell released a letter
that due to COVID-19 the full enrollment requirement would be delayed.

Disability Services

The end of the month enrollment for students with individualized education plans {IEPs) is 3% percent
(11/378). We currently have 35 students with open concerns. The requirement for disability services
indicated in the HSPPS 1302.14 (b} is 10 percent of the funded enroliment.

Attendance

The end of the month attendance for August was ~78 percent. The requirement for enrollment indicated
in the HSPPS 1302.16 (b) is 85 percent. COVID-19 related absences are affecting our attendance. Once the
enrolliment for the closed classrooms is added back in the system this will cause the funded attendance
to drop as the funded enrcliment is artificially set at 284 artificially inflating this number. The actual
attendance number should continue to reflect our actual attendance.

DCF Inspections
The program had one DCF inspection in December 2021; however, the center was not monitored.

Hatch Usage and Outcomes
Average Hatch usage for 09/2021 to 12/31/2021 was under the recommended thirty minutes a week.

We would expect Hatch usage to be ~500 minutes per student. Average usage was between ~110-
minutes and ~244 minutes.

Average demonstrated skill progress on Hatch between 09/2021 to 12/31/2021 was .6. We would hope
Hatch demonstrated progress for this period was between 1.5 and 2. Actual demonstrated progress was
.6 —=1.2. A number of factors can influence students’ ability to demonstrate progress. From a CQl
perspective we would like the current score to be higher that the score from the previous 30 days.

309 Office Plaza Drive @ Tallahassee, Florida @ 32301 @ 850.222.2043 )
www.CapitalAreaCommunityActionAgency.com v 'Eﬁupﬁﬂ EERRSVTCES

for Human Sarwcex
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Enroliment
Enrolled Slots

Unable to
Calculate

Students with IEPs

11

Students with Concerns

{Report 3540)

Regulations: 1302.14{b}
(1) & 640(d){1)

Quality Counts

December 2024

Vital

Note: Students reported to school on August 18, 2021,

Reserved Slots

NOTES:

Vacant( <30 days)

Notes:

evaluate for the under-enroliment process,

Disability Services

11,3%

Monthly Total

Unable to

Calculate

¢  Funded enrolliment goal is traditionally 378, Due to the COVID 19 pandemic
recruitment continues to be a challenge. {Report s 2001 & 2005)

®  According to ACF-PI-HS-21-04 Beginning January 2022, OHS will reinstate pre
-pandemic practices for tracking and monitoring enroliment. Reported
enrollment in January 2022 s the first month of enroliment that OHS will

®  We are unable to calculate the enroliment turnover due to SC01-010 having
no funded enroliment specified. Child Plus administrator contacted.

B Cumlative Enroliment
Receiving Services fora
Disability

Enroliment

Per the 2016 Head Start ERSEA review protocol, programs are expected to reach the 10
percent requirement at any point during the program year. For reviews occurring between
October and December, the program must have reached 10 percent at some time during the
previous program year. For reviews occurring between January and September, the program
must have reached 10 percent at some time during the current program year.
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December 2021

Attendance

Compliance Funded Attendance Actual Attendance

*Funded enroliment in CP is
set to 284

88 LN

86 &g =t i
e |88 Wi
N

T
8 %
76 =
74

73%1
n /

gyt 0547

Aug Sept Oct Nov Dec Jan Feb Mar
— 19-20 90.78 86.34 86.31 85.62 84.83 81.85 8091 81.47
e 2(0-21 4432 58.82 80.78 79.99 78.27 76.42 79.59 73.51
— 01-22 847 79.91 77.62 7485 7773

NOTES:

o  According to OHS CAMP Session 2 Q&A, attendance is defined as each day a child receives services. Examples of eligible
services for virtual are home visits and educationai sessions. http://tiny.cc/OHSCAMP2 start at 48 minutes 27 seconds

¢ Due tolocal COVID transmission rates, the uncertainty of public education, and safety concerns parents are hesitant to send
their young children to Head Start or any child care provider, according to local trends.

{Pulled December 3, 2021 beginning @ 1111 hours for November 1-30, 2021)

Regulations: 1302.16(a){2){i-iv);1302.16(a){3);1302.16(b) Report (2301)
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December 2021

Depart of Children & Families Violations

Inspections This Month Violations This Month Cumulative 21-22 Violations

(DCF Inspection Reports)

inspection Results August 2021:

» Franklin County Head Start —No inspection.
s Jefferson County Head Start— No inspection
= Louise B. Royal Head Start— No inspection.
¢ South City Head Start— No inspection

e Mabry Street Family Enrichment Center — Inspection 12/29/2021/-Not monitored due to holiday closure.
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December 2021

Hatch Usage and Outcomes

A national study or preschool and pre-kindergarten children conducted by the Center for Educational Measurement and Evaluation
UNC Charlotte found that when Hatch was used with fidelity for 30 minutes a week/120 minutes a month over a six month period
children demonstrated 2 developmental levels of growth across all domains. In effort to support continuous quality improvement
(CQl) at the center and program level the program will track Hatch implementation to fidelity and outcomes for the remaining 5
months of the 2021-20222 program year.

~<= Ppogram Usage

Show Play Tima Far:

O s week () LasT weex ) cusTom e

110
min.

148
min,

13r
min.

138
min.

Average Hatch usage for 09/2021 to 12/31/2021 was under the recommended thirty minutes a week. We would expect Hatch
usage to be ~500 minutes per student. Average usage was between ~110— minutes and ~244 minutes.

~= Program Outcomes

«i

Average demonstrated skill progress on Hatch between 09/2021 to 12/31/2021 was .6. We would hope Hateh demonstrated
progress for this period was between 1.5 and 2. Actual demonstrated progress was .6 —1.2. A number of factors can influence
students ability to demonstrate progress. From a CQl perspective we would like the current score to be higher that the score from
the previous 30 davs.
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Agency List of Dues and Subscriptions

2020-2021
MEMBERSHIP DUES EXPIRATION NTA
Chamber of Commerce
Apalachicola Bay Chamber Annual dues S 125.00 5/1/2022(850.653.9419
Big Bend Continuum Care Annual dues S 300.00| 4/15/2022{850.792.5015
Big Bend Minority Chamber Annual dues S 250.00 850.577.0789
Calhoun County Chamber Annual dues S 75.00| 9/29/2022|850.674.4519
Carrabelle Chamber of Commerce Annual dues S 75.00| 1/25/2022|850.697.2585
Gadsden County Chamber Annual dues S 150.00| 12/1/2022|850.627.9231
Greater Tallahassee Chamber Annual dues S 855.00 5/6/2022/850.224.8116
Gulf County Chamber Annual dues 5 175.00| 4/15/2022|850.227.1223
Monticello/Jefferson Chamber Annual dues 5 100.00| 11/1/2021|850.997.5552
Wakulla County Chamber Annual dues S 175.00 1/1/2022|850.926.1848
Florida Association Community Action
Community Action Partnership Annual dues S| 1,430.00 4/9/2022|202.265.7546
Florida Association Community Action Annual dues S| 1,500.00| 6/30/2022{813.540.8580
National Community Action Foundation Annual dues S| 1,000.00 N/A|202.842,2092
SEACAA Annual dues S 399.00 12/1/2022(919.790.5797
Florida Head Start Association
National Head Start Association Annual dues S/ 1,260.00 7/1/2022:703.739.0875
Region IV Head Start Association Annual dues S 150.00 9/1/2015)707.676.9507
Community Action Partnership
Florida Housing Coalition Annual dues S 150.00 N/A(850.878.4219
Florida Prosperity Partnership Annual dues S 175.00| 12/1/2020(321.209.4377
Inst For Nonprofit Innovation & Excellence Annual dues S 650.00 7/1/2022|850.201.9766
United Partners of Human Svcs. (UPHS) Annual dues S 400.00| 10/1/2022|850.296.8330
Working Well S 200.00 N/A|850.509.1953
Human Resources
Big Bend SHRM Annual dues S 240.00 800.283.7476
Florida Society of Association Executives Annual dues S 205.00 850.222.7994
Other
Sam’s Club Annual dues S 45.00 03/2022|850.671.5959

TOTAL| $|10,084.00

Agency List of Dues and Subscriptions
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2021-2022

SUBSCRIPTION DUES EXPIRATION | CONTACT #

Calhoun County

Calhoun Liberty Journal Subscription 20.00 7/1/2022|850.643.3333

Franklin County

Apalachicola The Times Subscription 24.15| 11/1/2021(850.653.8861

The Star Subscription 34.65| 12/1/2021|850.227.1278

Gadsden County

City of Quincy Subscription 25.00 9/1/2021/850.618.0020

Gadsden County Times Subscription 52,99 10/1/2021|877.401.6408

Havana Herald Subscription 50.00 9/1/2022|850.539.6586

lefferson County

Jefferson Journal Subscription 60.00 4/1/2022(541.552.6301

Monticello News Subscription 60.00 4/1/2022/850.997.3569

Leon County

Capital Outlook Subscription 40.00| 12/12/2021|850.877.0105

Tallahassee Democrat Subscription 55.90 12/1/2021(850.599.2100

Pinellas County

Florida Trend Subscription 29.95! 10/27/2021|727.821.5800

Wakulla County

Wakulla News Subscription 55.99| 10/27/2021/850.926.7102
TOTAL 508.63
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