
 

309 Office Plaza Drive  Tallahassee, Florida  32301  850.222.2043 
www.CapitalAreaCommunityActionAgency.com 

 

 
Board of Directors Meeting 

Agenda 
Tuesday, January 25, 2022 – 6:00 pm 

Ghazvini Center for Healthcare, 1528 Surgeons Drive, Tallahassee, FL  
Via Microsoft Teams 

 
Next Board of Directors Meeting 03/22//2022 – 6:00 pm – Ghazvini Center for Healthcare 
Education 

Next Executive Committee Meeting 2/22/2022 - 5:30 pm – Microsoft Teams Video 

I. Call to Order Brent Couch – Vice-Chair 

II. Agenda Approval  Page 

III. Sign-In/Attendance/Introductions   

IV. Action – Recommendation for Review & Approval   

 A. Board Activity 

i) Board Meeting Minutes – November 15, 2021 
ii) Executive Committee Minutes – December 13, 2021 
iii) Board Meeting 2022 Calendar 
iv) Seat: Melissa Miller, Policy Council Chair 
v) Board Officer Elections 

   

2 

7 

10 

 B. Fiscal Report 

 Narrative 
 Revenue & Expenditures Agency-wide 
 Balance Sheet                                                                   
 Revenue & Expenditures – major programs                       
 Head Start Non Federal Share Match 
 Head Start Credit Card Activity 

Kate Beam                             

                                    11       

                                    14 

                                    16 

                                    17 

                                    23   

 C. Administrative Budget (Agency Budget Standard 8.9)  Tim Center                  33 

V. 
A. Board Information 

 CSBG Board Training (Standard 5.8)  

Tim Center 

                                    34 

VI. Chief Executive Officer’s Report Tim Center 41 

VII. Chief Operating Officer’s Report 

 Program Updates 

 

Nina Self  

 

43 

VIII. Chair’s Report   

 XI. Adjournment   
































































































































