Capital Area

Community

Agemcy

MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Head Start Director

RE: Head Start Director’'s Report

DATE: September 18, 2019

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

The new school year saw a couple teachers not show up for work resulting in a
recruitment effort to find qualified teaching staff. The positions have been filled.
Education Coordinators are conducting CLASS assessments to determine coaching
needs to improve quality in the classroom.

Facilities

Leon County School District reduced by $1,000 the monthly lease amount of South City.
This can be used as part of the non-federal share. Additionally, the District is installing a
new playground. This can also be used to count toward our non-federal share.

A swing set was moved from a community park to Mabry Head Start. Installation was
delayed by changes in business ownership of the company donating the services. The
goal is to have it finished by the week of September 16.

Jefferson County will continue in the portables for the foreseeable future until the school
district reaches a deal with a local church for the closed elementary school. The plan
would be to move to the elementary school campus if a community center is established
on the elementary school campus.

Curriculum

The Teaching Strategies Creative curriculum is being fully implemented with a focus on
training during pre-service and with model classroom design that emphasizes the
teaching centers in the classroom. This environmental change should augment the
coaching efforts to improve CLASS scores.
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Enroliment

Centers are nearly at full enroliment. We continue to expand the extended day program
and we are working to secure a School Readiness designation to enable us to provide
VPK and School Readiness services to siblings.

Federal and State Regulations

The program is on the clock for DRA — the re-bidding of the contract. Essential
Elements has been contracted to help with the grant writing. Most main office Head
Start staff have been involved in writing their portion of the grant questions that will be
used by the grant writer to create a unified story of our proposal. The Board and Council
will have to approve the grant proposal and budget before submission. The grant is due
November 12, 2019.
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