Self- Assessment Timeline
(Revised 02/18/2020)

Date

Topic

Individuals Involved

February 19, 2020

Self- Assessment Discussion
and Plan Approval

HS Management Team

February 20, 2020

Self- Assessment Discussion
and Plan Approval

Policy Council

February 25, 2020

Self- Assessment Discussion
and Plan Approval

Executive Board

February 28, 2020 Self-Assessment Team Leads Team Leads
Report Training Day and Team QAM
Selections to QAM CEO
Ccoo
March 2 -6, 2020 Self- Assessment Team Team Leads, Trainers and
Training Participants
March 9-13,2020 Self-Assessment Self-Assessment Teams
March 24, 2020 Self- Assessment Update to Full Board

Full Board

March 23-27, 2020

Work on Team Summaries

Self-Assessment Teams

April 1-2, 2020 Team Summary Presentation Self-Assessment Teams, CEO,
and Discussion COO and HS Management
Team
April 6-10, 2020 Send Docs to QAM to Work on QAM
Preparing Agency Combined
Document
April 13-17, 2020 Corrective Actions Prepared Co0o

Family and Community
Engagement Manager
Quality Assurance Manager

April 20-24, 2020

Work on Agency Self-
Assessment Final Report

Ccoo
Family and Community
Engagement Manager
Quality Assurance Manager

April 27- May 1,2020

Report to CEO and COO for
Review

Quality Assurance Manager

May 4-8, 2020 Corrections Made Quality Assurance Manager
May 11, 2020 Final Report sent to Tim and Quality Assurance Manager
Nichele for Board and Policy
Council Packets
May 21, 2020 Policy Council Review of the Policy Council
Self-Assessment Report
May 26, 2020 Board Review and Acceptance Full Board

of the Self-Assessment Report

Created 01/22/20 KR
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