Capital Area

Community Action

Board Meeting Ag ency
Agenda
Tuesday, July 23, 2019 — 6:00 pm
Ghazvini Center for Healthcare, 1528 Surgeons Drive, Tallahassee
Conference Call (605) 475-4700; 275857#

I.  Callto Order Christy McElroy, Chair
Il. Agenda Approval
lll.  Sign-in/Attendance/introductions

IV. Presentation — FY 17-18 Audited Financial Statements and Single Audit Report

V. Action — Recommendation for Review and Approval
A. Approval of Minutes
i) Board Meeting — May 28, 2019
B. Board Officer Election
i) Secretary
i) Annual Meeting Elections in January
C. Fiscal Report
e Narrative
Revenue & Expenditures Agency-wide
Balance Sheet
Head Start Match
Credit Card Activity Spreadsheet and Statements
Revenue & Expenditures — major programs
D. 990 IRS Returns
i) Capital Area Community Action Agency
i) Capital Area Community Action Agency Holdings

e © o o

VI. Head Start 2019-20 Budget — Revised

VII. Personal Identifying Information Policy Updates
A. Audit Response
B. Orientation and Training Policies

VIHII. CSBG Operational Standards
A. Customer Survey Results

IX. Chief Operating Officer's Report
A. Program Updates
X. Chief Executive Officer's Report
Xl. Chair's Report
A. CEO - Annual Evaluation
Xll. Adjournment

Next Executive Committee Meeting 08/27/2019 - 5:30 pm — 309 Office Plaza Drive

Next Board of Directors Meeting 09/24/2019 — 6:00 pm — Ghazvini Center for Healthcare
Education
309 Office Plaza Drive e Tallahassee, Florida e 32301 e 850.222.2043

www.CapitalAreaCommunityActionAgency.com UE:,T’ED PARTNERS )

for HUMAN SERVICES

for Humen Secvices

United Way of the Big Bend

sis



Capital Area

Community Action

Agency

Board of Directors

Meeting Minutes
May 28, 2019

Members in Attendance: CACAA Staff:
Allen Jones Tim Center
Christy McElroy, Chair Margaret Watson
Derrick Jennings*, Vice-Chair Stephanie Sgouros
Kara Palmer Smith, Treasurer Kristin Reshard
Lauren Johnson*
Lisa Edgar
Pam Ridley

Members Absent: Mr. Jennings and Ms. Johnson
The meeting was called to order at 6:05 p.m. by the Chair. A quorum was established.

Mr. Center requested members make formal introductions: Ms. Messersmith, Wakulla County BOCC, Ms. Watson,
Community Action, Pam Ridley, Business Owner (Sentry Storage), Nina Self, COO, Community Action, Kara
Smith, Treasurer, Ms. McElroy, Chair, Gulf County, Tim Center, CEO, Community Action, Stephanie Sgouros,
Finance Director, Lisa Edgar, Attorney, Kristin Reshard, Community Action, Shanetta Keel, Guest.

Board Representatives
The Chair asked for a motion to seat Ms. Messersmith on the Board. Ms. Edgar made a motion to seat Ms.
Messersmith on the Board. It was seconded by Ms. Smith and unanimously approved.

Building Better Boards

Ms. Edgar gave a report on Building Better Boards Training. She said that her take away from the training
emphasized the importance that Board members are to be conversant of the mission, budget, funding and purpose.
Board members are to know their roles which are different from staff, as well as advocate for the Agency. She also
said she attended a session lead by SACS Communication who offered information on emergency communication
engaging the community and media which was very informational.

Ms. Ridley said that what she drew from the speaker was that failure was not an option as a Board. He said your
mission statement should be on your agenda at every meeting. She said that very few Boards have diversity on the
Board and that Boards very seldom changes.

ACTION ITEMS

Review of Minutes

The Chair asked for a motion to approve the minutes of March 26, 2019. Ms. Smith made a motion to accept the
minutes. Seconded by Ms. Ridley and unanimously approved.
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FISCAL

September Closeout

Ms. Sgouros gave the September 31, 2018, closeout. She said that we were at the fiscal year end, and expected the
year-to-date actual expenses and revenue to be around 100% for the annual budget. However, at year end, the Year
to Date Actual Revenue and Expenses are both 93%, with a net income for $10,122, of mostly admin funds. Year to
Date in-kind and non-federal share match was $868,970 at 100.3% of the $866,176 total match required for the
fiscal year. She said that we have two new line-items over budget: (1) Fringe benefits due to the increase in hiring
full/part-time staff; (2) Copies/Printing/Copier/Maintenance due to the increase in usage.

Mr. Center added that the Head Start Grant totaled about $4M of what we are required to match at 20% of $800K,
for services, in-kind contributions, and fund raisers to support the grant.

March 2019

Ms. Sgouros gave the March 31, 2019, financial report. She said that we have completed six months of the fiscal
year and as a benchmark expect the year-to-date expenses and revenue to be around 50% of the annual budget with
some Head Start expenses closer to 60%. At month end, the Year to Date Actual Revenue and Expenses are 65%
and 56% respectively, with mostly restricted net income of $676,430 including $75,000 for the SunTrust award and
approximately $235,000 for the Franklin County Fire Victims fund. Revenue and Expenses are right where we
expected to be at this point in the year.

The Year to Date Non-Federal Share (NFS) March totals $440,745 or 51% of the $866,176 total match required for
the fiscal year ending September 30, 2019, with expectation of NFS to be in the 50% to 60% range at this point in
the year.

Ms. Smith requested clarification on budget items 6850, 6855, 6710 and 6715. Ms. Sgouros explained that we
wanted to track the expenditures on how much is being spent.

The Chair asked for a motion to accept the financial report. Ms. Smith made a motion to accept the financial report.
It was seconded by Ms. Edgar, and unanimously approved.

STRATEGIC PLANNING
Mr. Center reported on the strategic planning session. He asked the Board to provide comments on the two issues,
Mother’s in poverty and Children in poverty. We are working with other parents to combine our resources. He asked

that the Board give feedback in order to submit to DEO.

Mr. Center stated that the strategies we use will assist our communities. The Getting Ahead Program frequently
focuses on mothers. When the Board provides input it helps us to meet our goals.

Ms. Ridley asked if we are working with other organizations to achieve the strategic goals. Mr. Center said that he is
working with the community college to see if they can pilot a program in the future.
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Ms. Edgar questioned Single mothers and Single fathers, as this could be seen as gender discrimination. Ms. Edgar
said it is important to see data with the issues and concerns. She asked that data be provided as backup to eliminate
any concerns later.

We are asking the Board to adopt the Strategic Plan Priorities. Mr. Center said we will provide more details and
plans at the upcoming Board meeting.

Ms. Edgar made a motion to adopt the Strategic Plan Priorities. It was seconded by Ms. Smith, and unanimously
approved.

FINANCIAL AUDIT REPORT

Ms. Sgouros reported that they have not completed the budget but are about 1-month from the upload which should
be done by June 30, 2019. This will be the official end of the audit which requires a two part authentication. She said
the two parts include financials and audit act reports for our various programs (state and federal).

Mr. Center said the auditors will report at the next meeting in July.

HEAD START READINESS ACTION

Mr. Center reported that DOE released the kindergarten rate. The readiness rate measures how well a VPK provider
has prepared 4-year olds for kindergarten. The matrix of our program is not meeting standards, and our scores have
been low.

Ms. Edgar asked is there anything as a Board we can do to help with the program.

Mr. Center said that we should receive a lease from South City this week. The lease amount will decrease with
improvements to the playground area.

»

PROGRAM UPDATES

Ms. Self presented program updates. She said that she would meet with the Chair to discuss CEO Performance
Goals.

She said a Letter of Intent was given to all the Head Start Centers employees to assess who would be returning. All
teachers will return with the exception of one teacher during the fall.

Ms. Deborah Bonebrake has been hired as the new Receptionist. Debby is very familiar with our agency and the
service we provide. She was the Receptionist for Elder Care for several years in a similar position.

Ms. Althea Thompson has been promoted to Teacher/Center Director for Jefferson Head Start and Ms. Gail
Anderson has been promoted to Teacher/Family Advocate for Jefferson Head Start.
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LIHEAP

In the month of March we have serviced 330 households.

WEATHERIZATION

Our contract goes through 2017 through 2020. The units projected are 152 with 38 completed and 19 in progress.
CSBG

Ms. Self reported that we currently have four (4) Getting Ahead classes in session: Gadsden, Leon and Wakulla, and
Jefferson and we continue to recruit for Calhoun, Franklin. She said that we anticipate those classes to begin in May,
with 23 participants in our Staying Ahead program.

The Financial Literacy training was held on April 18" for all Case Managers, Intake Workers and Family
Advocates. This is a part of the activities funded by the grant from Western Union. This training is part of the
professional development to be used to better assist our clients. Financial Literacy Session Part two will be held May
29-30, 2019, 9:00 AM - 12:00 PM at Care Pointe Health and Wellness Center.

HEAD START

Ms. Self reported that Head Start COLA has been approved. It will be issued in June 2019,

The Education Team is working on the 2019 — 2020 Staffing Schedule. The schedule will return to the previous
format of staggering regular staff hours between 7:00 a.m. and 6:00 p.m. to ensure coverage for Head Start and
Extended Day programs. There will be no need for additional staff which should make the salary allocation less for
the next year.

The Head Start Gala is May 31, 2019, at the Capital City County Club from 6:30 PM — 10:30 PM.

CEO

The roof at 309 Office Plaza is being replaced.

We have new mobile homes coming in for residents purchased with donated funds for Franklin County. One camper
will be purchased by the county for use by a residents as a permanent home. Additional paperwork is being pursued

with other clients.

Mr. Center reported that three generators were donated to us by Indian River Weatherization Program. The
generators will be located at our Head Start Centers.

Mr. James, Community Family Engagement Manager, was accepted in to the Leadership Tallahassee Program,
along with Ms. Kara Smith.

Currently exploring grant writer options for Head Start grant.
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Ms. Smith requested an update on the United Way Grant. Mr. Center reported that we have not received any
updates.

Meeting adjourned at 8:00 p.m.

Secretary Date
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Financial Statement Narrative
For the Eight Months Ending May 31, 2019
Capital Area Community Action Agency

As of May 31, 2019, we have completed seven months of the fiscal year and, as a benchmark,
we would expect the year-to-date actual expenses and revenue to be around 67% of the
annual budget with some Head Start expenses closer to 80%. At month end, the Year to Date
Actual Revenue and Expenses are 84% and 76% respectively, with mostly restricted netincome
of $637.435 including $75.000 for the SunTrust award and approximately $240.000 for the
Franklin Co. Fire Victims fund.

Please note that the CSBG, LIHEAP and Weatherization grants have received funding through
March 2019, though additional funding through at least the end of the fiscal year is
expected. This can cause some percentages fo appear skewed, butitis only a timing
difference.

Year to Date Non-Federal Share (NFS) Match totals $577.313 or 66% of the $881.324 total
match required for the fiscal year ending September 30, 2019. We would expect NFS to be in
the 65% to 75% range at this point in the year.

Expenditure Variances and Explanations

The Statement of Revenue and Expenditures tracks year-to-date progress by budget line item.
Actual revenues and expenditures are compared to the original budget for each budget line
item by omount and percentage. Some budget line items may be below or above the
expected percentage at any given point in the year. This can be caused by something as
innocuous as the revenue or expense occuming unevenly at different points of time during the
year, such as a one-time insurance payment. In other words, one twelfth of every budget item
is not necessarily paid each month. Therefore, when there is a significant variance, the
following explanations are provided. It is importani to note that, while a specific line item may
be over budget, the overall Agency budget should not be over budget. Adjustments are
often made at the end of a grant or fiscal year to ensure that all budgets are balanced.

Kitchen Supplies - is over the budget but in line with the numbers from prior year. The fotal
spent in 2017-2018 was $23,433 - almost twice the budgeted amount for 2018-2019.

Contractual Services — Health/Disabilities - is curently over the budget benchmark due to
most of this cost being incurred earier in the school year.

Rent/Space Cost —is over the benchmark budget due to several rate increases and we
anticipate this item significantly exceeding budget by year end.

Utilities — are over the benchmark budget. Based on prior year data ($9éK in FY17-18), it is
expected that this budget line will go over by approximately $30,000.

General Liability and Property Insurance - is over benchmark budget after the 25% down
payment and first month payment. This expense is charged over 10 months and much is
expended upfront.

Page | 1
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Financial Statement Narrafive
For the Eight Months Ending May 31, 2019
Capital Area Community Action Agency

Communications — is curently over the benchmark budget with only a couple of repairs in the
expenses. This item is forecast to be over budget by year end, unless changes are made.

Repairs and Building Maintenance - will go over budget but is actually $20,000 under YTD from
2017-2018. The total expense that year was $169,713.

Registrations - is over budget and some expenses will need to be moved to Training/Staff
Development.

Raw Food - is slightly over the budget benchmark and with the current rate of spending. o
budget deficit of $35,000 is expected.

Revenue Variances and Explanations

Govemment Contracts — Federal Indirect - This is a timing difference in the FEMA budget
which will be comected before year end.

Government Contracts - State - This is also a timing difference.

Grants — Other Not-For-Profits — is currently ahead of budget expectations, but expected to
equal the budget by year-end.

Grants - All Other Sources - This contains the SunTrust Foundation award, which was
unexpected and received in a lump-sum.

Contributions — The maijority of revenue in this category is from unsolicited donations and can
be used for any legal purpose of the agency. Unspent revenue can be used in future years.

Contributions — Restricted - The revenue balance in this category are from three major areas:
(1) School Readiness/Extended Day parent payments, (2) utility donations, such as TAP and
Duke Energy Neighbor, and (3) Getting Ahead/Staying Ahead donations. Unspent revenue
can be used in future years.

Commissions - This is a timing difference. Revenues that were not spentin the prior year were
carried forward.

Other Revenue - The majority of these funds are camryforwards of revenues that were not spent
last fiscal year. Reasons for this include a vacant administrative department position and non-
grant revenues received late in the year.

Page | 2
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Eight Months Ended 5/31/2019

Total Budget
Total Budget Current Year  Variance -

- Qriginal Actual Qriginal %
Revenue

Government Contracts - FEDERAL - DIRECT 4000 3,525,297 2,761,684 (763,613) 78%
Government Contracts - Federal Indirect 4005 3,209 4,382 1,173 137%
Government Contracts - STATE 4010 2,529,039 2,341,228 (187.811) 93%
Government Contracts - LOCAL 4020 156,500 107,113 (49.387) 68%
Grants - Other Not-for-Profits 4100 25,733 34,611 8,878 134%
Grants - All Other Sources 4120 15,000 90,678 75.678 605%
Contributions 4200 3,500 11,987 8,487 342%
Contributions- Restricted 4210 235,055 286,241 51,186 122%

Special Events 4300 0 4,855 4,855
Commissions-Vending/Photo 4320 2,000 5,138 3,138 257%

Interest Income 4950 0 867 867
Fringe Pool Revenue 4960 796,597 576,833 (219.764) 72%
Indirect Pool Revenue 4970 690,118 483,668 (206,450) 70%
Other Revenue 4995 9.750 23,278 13,528 239%
Total Revenue 7,991,798 6,732,562 (1,259,236) 84%

Expenditures

Salaries & Wages 6010 2,600,298 2,056,949 543,349 79%
Fringe 6110 740,567 576,801 163,766 78%
FICA 6120 200,000 144,099 55,901 72%
Unemployment 6130 45,000 32216 12,784 72%
Workers Compensation 6140 57.000 38,443 18,557 67%
Health Insurance 6150 415,000 318,847 96,153 77%
Life Insurance 6160 27,000 19,056 7.944 71%
Retirement 6170 39.597 28,358 11,239 72%
Staff Screenings 6180 3,397 457 2740 19%
Indirect Costs 6210 631,082 490,395 140,687 78%
Travel - In Area 6310 19,296 13,642 5654 71%
Iravel - Oul o1 Aled 6315 7,085 35 7,050 LA
Office Supplies 6410 15,950 11,394 4,556 71%
Program Supplies 6415 28,061 23,022 5039 82%
Classroom Supplies 6420 38.246 10,745 27.501 28%
Kitchen Supplies 6430 12,721 16,067 (3,346) 126%
Medical/Dental Supplies 6440 500 270 230 54%
Copies/Printing/Copier 6510 20,902 15,862 5040 76%
Postage and Delivery Expense 6600 4,093 1,479 2,614 36%
Confractual Services/Professional 6710 323,122 166,800 156,322 52%
Contractual Services - Health/Disabilities 6715 170.870 161,632 9,238 95%
Rent/Space Cost 6810 207,807 209,376 (1.568) 101%
Utilities 6820 68,683 66,167 2.515 96%
General Liability and Property Insurance 6830 42,508 42813 (304) 101%
Communications 6840 52,968 49,803 3,165 94%
Repairs & Bldg Maintenance- Recurring 6850 21,678 70,589 21,389 77%

Repairs & Bldg Maintenance - Nonrecurring 6855 0 18,187 (18,187)
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Eight Months Ended 5/31/2019

Equipment Maintenance 6910 20,595 16,802 3,793 82%
Vehicle Expense 6920 68,031 50,836 17195 75%
Eguipment Lease 6930 11,738 6,397 5340 55%
Technology 6940 21,629 16,900 4,729 78%
Fees, Licenses, and Permits 7010 4,075 2,772 1,303 68%
Dues/Subscriptions 7020 14,230 6,842 7.388 48%
Special Events 7110 0 2,849 (2,849)
Client Assistance 7210 1,668,926 1,172,319 496,607 70%
Expendable Equipment 7320 22,711 7.389 15,321 33%
Registration Fees 7410 9.554 12,682 (3.128) 133%
Meetings/Workshops/Training 7420 35,893 28,441 7.451 79%
Training/Staff Development 7430 42,498 15,193 27.305 36%
Advisory/Board Member Expenses 7440 7.000 2.880 4,120 41%
Advertising 7450 9,350 4,401 4949 47%
Parent Activities 7460 1,200 0 1,200 0%
Raw Food Cost 7510 180,139 162,422 17,717 90%
Legal Expenses 7530 0 852 (852)
Interest Expense 7610 7.000 0 7,000 0%
Bank Service Charges 7630 3.500 1,447 2,053 41%
Total Expenditures 7,991,798 6,095,127 1,896,671 76%
Excess Revenue over (under) Expenditures 0 637,435 637,435
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Assets

Capital Area Community Action Agency
Balance Sheet
For the Eight Months Ended 5/31/2019

Petty Cash

Cash Operating Hancock Bank
Cash - Money Market Hancock Bank
Cash-Bank Restricted

Cash - Centennial Bank - Restricted
Grants Receivable

Property and Equipment Net

Total Assets

Liabilities and Net Assets
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Fringe Benefits

Accrued Taxes

Contract Advances

Contingent Liab Sunshine St Micro Obligated
Liability- Head Start Parent Activity

Notes Payable

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assefs
Invested Property and Equipment

Total Beginning Net Assets

Current Net Income
Total Net Assets

Total Liabilities and Net Assets

-11-

Current Period
Balance

860
782,806
75,833
69,523
240,636
459,612
227,308

LBa6.278

78.435
49,802
96,854
14,568
7.541
81,030
22,993
3.605
138,473
493.302

400,944
324,898
725,841
637.435

1.363.27¢
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£TXR HANCOUK
(&% WHITNEY

Visa BusinessCard
Statement of Account

issued by Henoook Whitney Bank

- HANCOCK WHITNEY BANK
— PO BOX 61750
— NEW ORLEANS LA 70161-1750
E—
— MEMO STATEMENT
p———t : Account Number
— S o s e e
_c
—— Statement Date
= [t e el el 05-27-18
=== DARREL JAMES *sNOO03765
s=== - CAPITAL AREA CAA
=== © 308 OFFICE PLZ
e TALLAHASSEE FL 32301-2729

STATEMENT MESSAGES

Card for FREE today, visit visasavingsedge com

Save time and money. Automatically For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit

TRANSACTION DETAIL
Post Trans
Date Date Reference Number MCC _Transaction Description Amount
05.03 05-02 242283801230010032300156 5411 WAL-MART #1077 TALLAHASSEE FL / M122.86
05-08 05-04 24231680125091041341314 5251 HARBOR FREIGHT TOOLS 238 TALLAMASSEE FL ~ M15.88
05-08 05-02 24682160123100100340386 5542 GATE 1184 Q80 TALLAHASSEE FL / M42 005—-
05-08 05-04 24682160125100453112307 5542 GATE 1184 QB0 TALLAHASSEE FL - M42.
05-08 05-04 24231680125837000077947 5331 FAMILY DOLLAR #0525 TALLAHASSEE FL M61.42
05-06 05-03 2422B389124400008306010 5411 WAL-MART #4520 TALLAHASSEE FL " M148.04
05-13 05-10 24765010131400004171821 5812 CANOPY ROAD CAFE TALLAHASSEE FL 150.00
05-21 05-20 244021501408046807070008 7382 PAYPAL *GRAVELYGROU 402-935-7733 CA .~ M265.00
05-22 05-22 74270840142100010861118 0000 BRANCH PAYMENT - THANK YOU M2,065.81
05-22 05-21 24445000142001025141715 5532 DISCOUNT-TIRE-CO FLT-01 TALLAHASSEE FL M115.004~
05-24 05-23 24445000144001084000714 5532 DISCOUNT-TIRE-CO FLT-01 TALLAHASSEE FL M1B5 004-
e, . = 5
(s cades l)[).rl‘_. /{%I(/I }‘.,
AN
A
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19 [T 0 S LA E AR
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,047 30
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS 2,985 81

STATEMENT TOTAL 1,91851¢r

TOTAL IN DISPUTE 00

CREDIT LIMIT 3,000.00

PAGE 1 OF 2
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P Y ¥ A TYOK
N\ iJ:fA% I\II (l ?\; i 1\\_ Visa BusinessCard
/' WH ;X Statement of Account
lssued by Hanoook Whitney Bank

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

MEMO STATEMENT
Account Number

Statement Date

L R TR 05-27-19

FATIMA OLEABHIELE 1eN00088ES
CAPITAL AREA CAA

309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

16321470 - DO S 562 - 0001 - 0001 - 2

HONAATAR Rt

...................................................................................................................................

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free detalls and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge com

TRANSACTION DETAIL

Post Trans

Date Dete  Refersnce Number MCC _Traneaction Description

~/05-01 04-30 240880401 20017034050560 8011 SACRED HEART HLTH SYS 850-41 8-4475 FL
5-06 06-03 24071060124627141283383 5251 MARPAN RECYCLING LLC TALLAHASSEE FL
\05-07 05-08 24431060127400188000080 5251 ACE HDWE APALACHICOLA FL
05-08 05-D7 240BB@49127017038147672 8011 SACRED HEART HLTH SYS 850-416-4475 FL
05-22 05-22 74270848142100010661218 0000 BRANCH PAYMENT - THANK YOU
05-23 05-22 249880849142017035384822 8011 SACRED HEART HLTH SYS B80-416-4475 FL
~D5-24 05-23  24013388143003138080810 5009 AWARDS4U TALLAHASSEE FL
B5-27 05-24 24013399144003264606284 5000 AWARDS4U TALLAHASSEE FL

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19

NEW PURCHASES AND

CUSTOMER SERVICE CALL OTHER CHARGES 311.29
NEW CASH ADVANCES 00

Toll Free 1-800-448-8812 CREDITS 894 48
STATEMENT TOTAL 583 17 cr
TOTAL IN DISPUTE 00
CREDIT LIMIT 2.000.00

PAGE 1 OF 2
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161- 1750

g

g

gt e b e

£  KRISTIN JACKSO

= CAPITAL ARCEA Cha ##NDO0776E
£ 309 OFFICEP

AR

PLZ
TALLAHASSEE FL 32301-2728

Visa BusinessCard
Statement of Account

Issued by Hancock Whitney Ba

MEMO STATEMENT
Account Number

Statement Date

05-27-19

228078218885886308
05-22 05-22 74270848142100010861135 0000 BRANCH PAYMENT - THANK YOU

05-06 05-03 24445009123200128647221 5942 FLINTUMIBKSTORE #7850 305-348-2601 FL

05-00 056-08 24492160120717525083047 7922 EB CRAWFORDVILLE FL S B01-413-7200 CA
056-17 05-18 24431060136722255158107 3640 HYATT REGENCY ATLANTA 8885886308 GA 512.] WMQN 48

STATEMENT MESSAGES
Save time and money. Automatically For hassle-free details and to stant saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.
TRANSACTION DETAIL
Post Trans
Date Date _ Reference Number MCC _Transaction Description Amount
M48 80

M180.8

ARRIVAL: 08-16- 19 w..r.m Lommik

M1,313.37

11

4

Sleo  Lorany fee g (11T haswx apples h s sTatement. Loovk tor o~

| -
SUNE 5%5-.»“.( i

g

[ wit preges s|zi[ (A to dewr areb i

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19 i S R R
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,188 87
NEW CASH ADVANGES 00
Toll Free 1-800-448-8812 CREDITS 1.313.37
STATEMENT TOTAL 124 40cr
TOTAL IN DISPUTE ]
CREDIT LIMIT 2,000.00
PAGE 10OF 2
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................................... Eesmssssnsan

HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

g

g

g  NICHELE RICHARDS s:NDOObERL
% CAPITAL AREA CAA

T 309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

Visa BusinessCard

Statement of Account
lasued by Mancock Whitney Bank

MEMO STATEMENT

Account Number

Statement Date

05-27-19

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge com.

05-22
05-22

05-21  24445009142001025148000 5411 PUBLIX #852 TALLAHASEE

FL

05-21 24445008142001025148827 5814 HUNGRY HOWIE'S #0145 TALLAHASSEE FL

TRANSACTION DETAIL
Post Trans
Date Date Reference Number MCC _Transaction Description @_‘;M H/ ones %um
04.30 04-26 24186169118207399500220 5814 BURGER KING #5641 TALLAHASSEE FL— N&rSomne = -~ M4.30
04-30 04-29 24231888120837000008392 5331 FAMILY DOLLAR #5875 TALLAHASSEE FL v 150 00 l/
05-02 05-01 24445000122001035306080 5411 PUBLIX #852 TALLAHASEE FL L/ 24 18 \/
05-02 05-01 24445000122400148002620 5411 WM SUPERCENTER #1077 TALLAHASSEE FL Ve .00 \/
05-03 05-02 24326880122706007473837 5812 HOOTERS OF LEON TALLAHASSEE FL %: 55
05-08 05-0B 24013399128001128048897 5462 NOTHING BUNDT CAKES 220 TALLAHASSEE FL ~M18.50 V/
05-00 05-08 24428060128300504326142 6814 MISSION BBQ TALLAHASSEE F TALLAHASSEE FL s/'/ 187.35 |/
05-15 05-14  24445009135400151204017 5411 WM SUPERCENTER #1408 TALLAHASSEE FL g 51
05-17 05-16  24445000137000052136174 5411 WINN-DIXIE #0088 TALLAHASSEE FL v M20.38
05-17 0S5-16  24431060137200188400862 5812 HARRY'S OF TALLAHASSEE TALLAHASSEE FL /
05-22 05-22 74270849142100010661176 0000 BRANCH PAYMENT - THANK YOU

,éff”!z

‘/Qh

f

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19 *

NEW PURCHASES AND

CUSTOMER SERVICE CALL OTHER CHARGES 70103
NEW CASH ADVANCES 00

Toll Free 1-800-448-8812 CREDITS 137878
STATEMENT TOTAL 874.75cr
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,500.00

PAGE 1 OF 2
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HANCOCHK

Visa BusinessCard

W "NEY
WHITNE} Statement of Account
lumwumdwmwm
e HANCOCK WHITNEY BANK
— PO BOX 61750
— NEW ORLEANS LA 70161-1750
e
r——
= MEMO STATEMENT
T
= g Account Number
= é
—— 5 Statement Date
¥
g £ l|||Iﬂ||"||“lhl|||||||hhuh|||||m|||||||||“a"||||"||| 05-27-19
== £ NINA SINGLETON »sn0004 928
— L CAPITAL AREA CAA
m—_— 309 OFFICE PLZ
— TI\LLAHASSEE FL 32301-2729
STATEMENT MESSAGES

Save time and money. Automatically For hassie-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge com

TRANSACTION DET AlL
Post Trans
Date Date  Reference Number MCC Transaction Description Amount
05-03 05-02 24431089122028705870551 9308 FDLE CCHINET 850-410-8161 FL 7 . M24.00.-"
05-09¢ 05-0B 24755420128281282150663 3513 WESTIN CHARLOTTE 704-3752600 NC /M224 74
2205021 ARRIVAL: 05-08-18
05-10 05-09 24906419129072629335225 5068 SMK'SUF!VEYMONKEY.COM 071-2445555 CA | M37.00
05-21 05-20 244939891402(.‘0166500046 8200 REGION IV HEAD START 770-490-0188 GA |/ M650.00 é
05-24 05-24 ?4270&9144100010658556 0000 BRANCH PAYMENT - THANK YOU M1,700.08
Al
/ ]
[ [nt
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 935.74
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS 1.79008
STATEMENT TOTAL B54 34 cr
TOTAL IN DISPUTE 1Y)
CREDIT LIMIT 6,000.00

PAGE 1 OF 2
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{*’l\lr’;]l‘? (]: g ; !\( Visa BusinessCard
NV H 2 Statement of Account

|ssued by Hencook Whitney Bank

HANCOCK WHITNEY BANK

PO BOX 61750
NEW ORLEANS LA 701811750

MEMO STATEMENT
Account Number

=
2

Statement Date

lllll'“”hld""h"l“I"I'||I|1|'ll""'II""'"I“""'"‘ 05-27-19

VENITA TREADWELL +240009110
CAPITAL AREA CAA

309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

T

STATEMENT MESSAGES

Save time and money. Automatically Eor hassle-free details and to star saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge com.

TRANSACTION DETAIL
Post Trans
Dete Dete  Reference Number MCC Transaction Description Amount
05-07 05-08 247564281 27121277447074 8220 TCC CASHIERS OFFICE B50-2018525 FL M720.00
05-22 05-22 74270840142100010661234 0000 BRANCH PAYMENT - THANK YOU MB55.06
05-23 05-22 244021591628946&2740430 8209 PAYPAL "LOVING GUID 402-835-7733 FL M348 00 é‘
¢ 2110
/
bi 1
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19 (PR KR )
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,089.00
NEW CASH ADVANCES 00
Toll Free 1-800-448-BB12 CREDITS 85508
STATEMENT TOTAL 41395
TOTAL IN DISPUTE 00
CREDIT LIMIT 4,000.00
PAGE 1 OF 2
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK

PO BOX 61750

NEW ORLEANS LA 70161-1750

ANNE ROBINSON
CAPITAL AREA CAA
309 OFFICE PLZ

16321470 - 009931 - 0001 - 0001 T

TALLAHASSEE FL 32301-2728

||||||||||!|"|"|||l||||||||I|||||||||"hl||||l|||"|ll|||'||||

£3N0009933

Visa BusinessCard

Statermnent of Account
|ssued by Hancock Whitney Bank

MEMO STATEMENT

Account Number

Statement Date
05-27-18

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.

TRANSACTION DETAIL

Post Trans
Date Date _ Reference Number MCC_Transaction Description _Amount
05-00 05-08  24300009128205044023870 5732 BESTBUY 00004358 TALLAHASSEE FL 330 - Lo S M2499
05-00 05-07 24247600128200138423336 7531 MCDOUGALDS SERVICE AND TI BLOUNTSTOWNFL ¢ 5 /< # M36.05
05-20 05-17 24431089138722183816232 3640 GRAND HYATT TAMPA BAY TAMPA FL Y a . 636.00
22383653 ARRIVAL 05-13-19 -~ 7~
05-22 05-22 74270848142100010661182 0000 BRANCH PAYMENT - THANK YOU , MBB4 16
05-23 05-22 2422638081430010026884256 5411 WAL-MART #0488 QUINCYFL = ¢ / M140.00 /~
05-24 05-22 246021680143100884081450 5542 GATE 1184 Q80 TALLAHASSEE FL -~ ) o M11 7% -
05-24 05-23  2444500014440016038457¢ 5411 WM SUPERCENTER #4520 TALLAHASSEE FL B v’ M200.00
[
% \ I[‘\
L an 1)‘ |
v
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,048.69
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS B34.18
STATEMENT TOTAL 65.53
TOTAL IN DISPUTE 00
CREDIT LIMIT 2.,000.00

PAGE 1 OF 2
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HANCOCK
WHITNEY

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

0001 - 2

l'llI"Ill"llllllll"lll"l’l[I"|II""IIII"III|||I'I|"ll"ll
TERRY MUTCH

CAPITAL AREA CAA srangEasns
309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

16321470 - 005595 - 0001

Visa BusinessCard

Staternent of Account
Isaued by Hencock Whitney Bank

MEMO STATEMENT
T R A

Statement Date

05-27-19

STATEMENT MESSAGES

Save time and money Automatically For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com

L2

-21-

TRANSACTION DETAIL
Post Trans
Date Date  Reference Number MCC Transaction Description Amount
05-01 04-30 24209100120004002587521 5542 MARATHON PETRO164327 TALLAHASSEE FL — 115F 7o ¢ MB4.50
05-06 05-03 24B802180123100584011031 5542 CHEVRON 00480681 TALLAHASSEE FL ~/MB58.00
05-13 08-08 24602160130100348020530 5542 QATE 1184 QB0 TALLAHASSEE FL .'MB5.00
05-20 05-18 24431060130026645088256 5734 ADOBE "ACROPRO SUBS 800-833-6687 CA /M24 ]
05-20 05-18B  24431080138722161474100 3840 GRAND HYATT TAMPA BAY TAMPA FL ~/M785.00
22422750 ARRIVAL 05-12-18
05-21 05-20 24512309140028160688628 7542 OASIS EXPRESS WASH TALLAHASSEE FL v M17.20
05-22 05-22 74270849142100010661083 0000 BRANCH PAYMENT - THANK YOU MT746.87
05-22 05-20 24318059141548918038202 5542 SHELL QIL 57542530506 TALLAHASSEE FL MED. 38
05-24 05-23 24231680144001023012807 6251 HARBOR FREIGHT TOOLS 238 TALLAHASSEE FL ‘M?H 434—
05-27 05-23 24318050144548001038116 5542 SHELL OIL 57542530508 TALLAHASSEE FL W g MS& 26
M
B 1
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
05-27-19
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,187.75
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS e Ll
STATEMENT TOTAL 44088
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,500.00
PAGE 1 OF 2
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PAD BUBINESS
VALUED CUSTOMER

*Exclusions apply. Can't be combined with other credit offers. See store for details.
©®2018 Lowe's. LOWE'S and Gable Mansard Design are registered trademarks of LF, LLC

Lowe's® Business CAPITAL AREA COMM ACTION Visit us at www lowes com/credit
Account Number " o -

Card Account ustomer Service: 1-800-444-1408
Summary of Account Activity Payment Information

Previous Balance $535 32 New Balance $87 07
Payments $535 32 Total Minimum Payment Duse $25.00

- Other Credits $0 00 Payment Due Date 06/28/2019

+ Purchases/Debils £87 07

+ Fees Charged $0.00

+ Interest Charged $0.00

New Balance T T seraO7

Credit Limit $11,000 00

Avallaple Credit $10,912 00

Statement Closing Date 06/02/2019

Days in Biling Cycle 31

Transaclion Summary e

Tran Date Post Date Reference Number/ Description of Transaction or Credit Amount

Invaice Number

0513 0513 0837 STORE 0417 TALLAHASSEE FL $12 10—

05/15 0515 10231 STORE 0716 TALLAHASSEE FL $227 2 ,

05/16 0516 07236 STORE 0417 TALLAHASSEE Fl s52 208 (37. 25+ (4. '

0518 0518 ) PAYMENT - THANKYOU  [$535.32)

interest Charge Calculation S B - 7

Your Annual Percentage Rate (APR) s the annual interest rale on your account

[ Expiration Annual Balance Subjec! Interast  Balance
Type o! Balance Date Percentage Rate To Interest Rate Charge Method
[F{quiﬁr Purchases s o _ NA o evse% _$000 $000 20

CUSTOMER SERVICE: For Account information log on to www lowes com/credit This account is not registered The
authentcation code Is EBTT742, or call toll-free 1-800-444-1408

PAYMENT DUE BY SP M (ET) ON THE DUE DATE

NOTICE We may convert your payment into an elactronic debit See reverse for details. Billing Aights Information and other
important information

7009 DDODZ YWC 1 r 2 190602 PAGE 1 of 5 9296 O0ULll 8508 O0lDU7009 103687
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Capital Area Community Action Agency
Head Start Programs Statement of Revenue and Expenditures
For the Eight Months Ended 5/31/19

Total
Total Budget
Budget - Current  Variance -
Original Year Actual Original %o
Revenue
Government Contracts - FEDERAL - DIRECT 4000 3,525,297 2,761,684 (763,613) 78%
Government Contracts - STATE 4010 426,240 551,043 124,803 129%
Government Contracts - LOCAL 4020 53.500 44,254 (9.246) 83%
Grants - Other Not-for-Profits 4100 13,000 8,669 (4,331) 67%
Contributions- Restricted 4210 - 2,157 2,157
Total Revenue 4,018.037 3.367.807 {650,230) B4%
Expenditures
Salaries & Wages 6010 1,975,376 1,528,320 447,056 77%
Fringe 6110 562,588 424,247 136,341 76%
Stalt Screenings 6180 2,500 245 2,255 10%
Indirect Costs 6210 520,986 384,363 136,622 74%
Travel - In Area 6310 3,500 2,800 700 80%
Travel - Out of Area 6315 500 35 465 7%
Office Supplies 6410 7.500 3,893 3.607 52%
Program Supplies 6415 24,017 22,530 1,487 94%
Classroom Supplies 6420 38,246 10,745 27,501 28%
Kitchen Supplies 6430 12,721 16,067 (3.346) 126%
Medical/Dental Supplies 6440 500 270 230 54%
Copies/Printing/Copier 6510 12,000 9.442 2,558 79%
Postage and Delivery Expense 6600 1,200 552 648 46%
Contractual Services/Professional 6710 15,000 4,624 10,376 31%
Contractual Services - Health/Disabilities 6715 170,837 161,472 9,365 95%
Rent/Space Cost 6810 150,000 166,808 (16,808) 111%
Utilities 6820 62,500 62,213 287 100%
General Liability and Property Insurance 6830 21,000 23,745 (2,745} 113%
Communications 6840 37,530 34,870 2,660 93%
Repairs & Bldg Maintenance- Recurring 6850 75,000 66,405 (9.583) 113%
Repairs & Bldg Maintenance - 6855 - 18,178
Equipment Maintenance 6910 14,000 12,135 1,865 87%
Vehicle Expense 6920 37,350 19,319 18,031 52%
Equipment Lease 6930 8,500 4,806 3,694 57%
Technology , 6940 12,500 11,619 881 93%
Fees, Licenses, and Permits 7010 1,500 1,108 392 74%
Dues/Subscriptions 7020 2,500 2,269 231 91%
Expendable Equipment 7320 5,000 2,412 2,588 48%
Registration Fees 7410 2,000 5,688 (3,688) 284%
Meetings/Workshops/Training 7420 14,850 12,953 1,897 87%
Training/Staft Development 7430 40,998 15,094 25,904 37%
Advisory/Board Member Expenses 7440 2,000 1.504 496 75%
Advertising 7450 2,000 139 1,862 7%
Parent Activities 7460 1,200 - 1,200 0%
Raw Food Cost 7510 180,137 162,422 17,717 70%
Total Expenditures 4,018,037 3,195,291 822,746 80%
Excess Revenue over (under) Expenditures - 172,516 172,516
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Capital Area Community Action Agency
LIHEAP - Statement of Revenue and Expenditures
From Grant Inception Through 5/31/2019

Total Budget
Total Budget Current Year  Variance -

- Original Actual Original %
Revenue
Government Contracts - STATE 4010 4,455,344 3.905,657 (549.687) 88%
Total Revenue 4,455,344 3,905,657 (549.687) 88%
Expenditures
Salaries & Wages 6010 509.204 437,042 72162 86%
Fringe 6110 145,020 124,470 20,550 86%
Staff Screenings 6180 1,219 364 855  30%
Indirect Costs 6210 134,658 113,604 21,054 84%
Travel - In Area 6310 8,438 5,981 2,457 71%
Travel - Qut of Area 6315 5,238 674 4,564 13%
Office Supplies 6410 6,700 3:56%1 3.109 54%
Copies/Printing/Copier 6510 11,331 2.011 2,320 80%
Postage and Delivery Expense 6600 2,986 1,833 1,153 61%
Contractual Services/Professional 6710 20,000 11,125 8875 56%
Rent/Space Cost 6810 48,377 47,634 743  98%
Utilities 6820 7,265 3,593 3,672 49%
General Liability and Property Insurance 6830 4,850 5,595 (745) 115%
Communications 6840 20,295 17,796 2,499 88%
Repairs & Bldg Maintenance- Recurring 6850 8.368 4,007 4,361 48%
Equipment Maintenance 6910 6,490 4,225 2265 65%
Vehicle Expense 6920 6,590 3,568 3022 54%
Equipment Lease 6930 3275 1,843 1,432 56%
Technology 6940 10.888 6,018 4870 55%
Fees, Licenses, and Permits 7010 550 32 518 6%
Dues/Subscriptions 7020 375 178 200 4A79%
Client Assistance 7210 3,472,859 3,052,164 420,695 B88%
Expendable Equipment 7320 13,730 3,474 10,256 25%
Registration Fees 7410 3,400 2,470 930 73%
Meetings/Workshops/Training 7420 2,238 0 2238 0%
Advertising 7450 1,000 0 1.000 0%
Total Expenditures 4,455,344 3,860,289 595,055 87%
Excess Revenue over (under) Expenditures 0 45,369 45,369
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Capital Area Community Action Agency
CSBG - Statement of Revenue and Expenditures
From Grant Inception Through 5/31/2019

Total
Total Budget
Budget - Current  Variance -
Original Year Actual Original %
Revenue
Government Contracts - STATE 4010 2,073,710 1,683,200 (390.510) 81%
Total Revenue 2,073,710 1,683.200 (390,510) 81%
Expenditures
Salaries & Wages 6010 686,720 644,450 42,270 94%
Fringe 6110 195,578 182,658 12,920 93%
Staff Screenings 6180 49 462 (413) 943%
Indirect Costs 6210 181,401 161,251 20,150 89%
Travel - In Area 6310 18,309 10,777 7,532 59%
Travel - Out of Area 6315 32.445 5,307 27.138 16%
Office Supplies 6410 5.600 3,859 1,741 69%
Program Supplies 6415 0 13 (13)
Copies/Printing/Copier 6510 18,470 5191 13,279 28%
Postage and Delivery Expense 6600 3.600 1,011 2,589 28%
Contractual Services/Professional 6710 37,400 16,105 21,295 43%
Rent/Space Cost 6810 101,526 76,779 24,747  76%
Utilities 6820 12,000 8,702 3,298 73%
General Liability and Property Insurance 6830 8,321 10,669 (2.348) 128%
Communications 6840 29,980 27,743 2,237 93%
Repairs & Bldg Maintenance- Recuring 6850 13,500 7.423 6077 55%
Equipment Maintenance 6910 10,600 10,008 592 94%
Vehicle Expense 6920 52,373 36.110 16,263 69%
Equipment Lease 6930 6,200 2,781 3.419 45%
Technology 6940 10,100 7.319 2781 72%
Fees, Licenses, and Permits 7010 5,951 6,034 (83) 101%
Dues/Subscriptions 7020 14,620 8.318 6,302 57%
Client Assistance 7210 569,904 385,493 184 411 4B%
Expendable Equipment 7320 21,926 15,018 6,908 68%
Registration Fees 7410 11,838 9.236 2,602 78%
Meetings/Workshops/Training 7420 10,700 13,780 (3.080) 129%
Advertising 7450 14,600 3,042 11,558 21%
Total Expenditures 2,073,710 1,659,540 414,171 80%
Excess Revenue over (under) Expenditures 0 23,660 23,660
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Capital Area Community Action Agency
WAP - Statement of Revenue and Expenditures
From Grant Inception Through 5/31/2019

Revenue
Government Contracts - STATE
Total Revenue

Expenditures
Salaries & Wages
Fringe
Staff Screenings
Indirect Costs
Travel - In Area
Office Supplies
Copies/Printing/Copier
Postage and Delivery Expense
Contractual Services/Professional
Rent/Space Cost
Utilities
General Liability and Property Insurance
Communications
Repairs & Bldg Maintenance- Recurring
Equipment Maintenance
Vehicle Expense
Equipment Lease
Technology
Fees, Licenses, and Permits
Dues/Subscriptions
Client Assistance
Expendable Equipment
Registrafion Fees
Meetings/Workshops/Training
Advertising

Total Expenditures

Excess Revenue over (under) Expenditures

4010

6010
6110
6180
6210
6310
6410
6510
6600
6710
6810
6820
6830
6840
6850
6910
6920
6930
6940
7010
7020
7210
7320
7410
7420
7450

-26-

Total

Total Budget

Budget - Current  Variance -
Original Year Actual Original %
1,315013 521,872 (793,141) 40%
1,315.013 521.872 (793,141) 40%
234,312 131,860 102,452 56%
66,732 37.554 29178 56%
200 0 200 0%
60,493 33,645 26847 56%
16,000 6,243 9,757 39%
4,000 1,219 2,781 30%
1,800 810 990 45%
750 228 522 30%
20,692 2,500 18,192 12%
9.219 4,220 4,999 46%

0 934 (934)
27,237 13,211 14,026 49%
5,750 2,890 2,860 50%
6.375 723 5,653 11%

0 1,334 (1.334)
13,750 7.719 6,031 56%
500 319 181  64%
400 192 208 48%
1,125 398 727 35%
12,750 5325 7.425 42%
799,222 236,081 563,141 30%
3,250 930 2,321 29%

0 1,226 (1.226)
29,706 12,307 17,399 41%
750 264 486 35%
1,315,013 502,133 812,880 38%

(0) 19,739 19,739



Capital Area

Community Action

Agency

TO: TIM CENTER, CEO

FROM: Nina Self, COO

DATE: July 18, 2019

RE: Narrative to Head Start Budget Revision

The following is the outline of proposed adjustments made to the Head Start budget that was approved by
the Board and Policy Council in June, 2019.

EXPENDITURES

Salaries & Wages, Fringe and Indirect Costs — Approximately three years ago Pre-Service Training for
Center staff changed from one week to two weeks prior to school starting. That meant we had to pay
salary and benefits for staff for an extra 40 hours annually. After talking with staff it was decided that we
would return to only one week of Pre-Service Training for Center staff, and the Head Start Administrative
Staff would also have one week of unpaid leave during the fiscal year. This would reduce the Salaries &
Wages, Fringe and Indirect budget lines. The revision also includes a projected increase in the Fringe rate
(from .2848 to .2898), and a decrease in the Indirect Cost Rate (from .20 to .18).

Two positions were also cut from the budget:

Maintenance Worker — In 2016 Head Start added the new position of Maintenance Worker as a 40 hour
per week, full-time position. Prior to this we used on-call maintenance workers on an as-needed basis.
After the resignation of the person in this position we reevaluated our need and resources, and determined
that it may be best to return to contracting this function out. We are currently using a local service that
was referred to us to prepare the centers for the school opening.

Individualization Specialist — This was a part-time, up to 20 hours per pay period position to assist the
teaching staff in Franklin County with individualizing the lessons for students with IEP’s and disabilities.
This function will now be handled by our current Education Team that provides this service in Leon and
Jefferson counties.

Category 2019/20 Approved | 2019/20 Revised | Difference | 2018/19 Allocation
Salaries & Wages | 6010 2,007,785 1,978,916 (28,869) 2,072,284
Fringe (.2898) 6110 571,818 573,490 1.672 569,559
Indirect (.18) 6210 515,919 459.433 (56,486) 542,917
Net Change (83,683)
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The reduction in these areas allowed us to reallocate funds as follows:

Category 2019/20 2019/20 Difference 2018/19
Approved Revised Allocation

Office Supplies 6410 6,000 7,438 1.438 7,500
Classroom Supplies' 6420 27,000 58,000 31,000 38,246
Medical/Dental Supplies 6440 760 1,500 740 500
Copies/Printing 6510 14,000 15,250 1,250 12,000
Postage & Delivery 6600 950 1,200 250 1,200
Contractual Services — Professional’> | 6710 12,000 31,000 19,000 15,000
Contractual Services — Health & 6715 154,367 165,772 11,405 169,837
Disabilities

Rent/Space Cost 6810 220,862 223,862 3,000 178,491
Utilities 6820 86,000 85,000 (1,000) 62,500
General Liability 6830 26,000 25,000 (1,000) 21,000
Communications 6840 46,000 40,000 (6,000) 37,530
Maintenance - Recurring 6850 86,000 90,000 4,000 75,000
Maintenance — Non-recurring 6855 13,996 20,000 6,004 0
Equipment Maintenance 6910 16,000 15,000 (1,000) 14,000
Technology 6940 15,000 18,241 3,241 12,500
Registration Fees 7410 13,134 13,134 0 2,500
Meetings/Workshops/Trainings 7420 400 400 0 4,250
Staff Development 7430 27,864 32,863 4,999 40,998
Advisory/Board Member Expenses 7440 2,000 1,500 (500) 2,000
Advertising 7450 2,000 4,000 2,000 2,000
Raw Food Cost 7510 186,440 191,296 4,856 180,131
Net Change 83,683

'Supplies $1,000/classroom; upgrade curriculum materials
?Increase Contractual Services Professional for new building maintenance contract




Capital Area Community Action Agency
Difference Between Approved vs. Revised Head Start Budget
Fiscal Year 10/1/19 - 9/30/20

A | B | s T | u
L ‘ !
| APPROVED
| HEAD START | REVISED HEAD
BUDGET | START BUDGET | DIFFERENCE
(All Funding | (Al Funding
| 2 | Sources) |  Sources)
| 3 |Revenue ] .
4 Government Contracts - FEDERAL ‘ 4000 | 3,525,297
5 Government Contracts - STATE & LOCAL ‘ 629,636
6 | Other -
[ 7] Total Revenue bl - | 4154933 4154933 3
8
[ 9 |Expenditures e | I .
(10|  Salaries & Wages-Head Stat 6010 2,007,785 | 1978916 | (28,869)
| 11 Fringe - Head Start 6110 571,818 | 573,490 1,672
[ 12] Staff Screenings 6180 1,400 | 1,400 N
| 13| ~Indirect Costs - Head Start St B - |6210| 515919 | 450433 | (56,486)
| 14 Travel - In Area | 6310 | 4,500 4,500 | e
15 Offce Supples 6410 6,000 7438 143
| 16]  Program Supplies . 6415 27985 = 27985 -
17 ~ Classroom Supplies i, L 6420 | 27,000 58000 31,000
| 18 | Kitchen Supplies 6430 23,043 23,043 =]
| 15| Medical/Dental Supplies 6440 | 760 ) 1,500 740 |
20 Copies/Printing/Copier Maintenance/Toner/Paper | 6510 ~ 14,000 | - 15250 1,250 |
| 21 Postage and Delivery Expense 6600 950 | 1,200 250
| 22 | Contractual Services/Professional 6710 12,000 31,000 19,000 |
[ 23 | Contractual Services - Health/Disabilities 6715 154,367 165,772 | 11,405 |
[ 24| Rent/Space Cost ) 6810 220862 | 223,862 | 3,000
25 ] Utlites 6820 86,000 85,000 (1,000)
| 26 | General Liability and Property Insurance 16830 | 26,000 25,000 ~ (1,000)]
[27] Communicaions 6840 46000 40000 (6,000)
28] Repairs and Maintenance- Building - Recurring ~~ |6850] 86,000 | 90,000 | 4,000 |
23] Repairs and Maintenance- Building - Non-Recurring 6855 13,996 | 20,000 | 6,004
| 30 Equipment Maintenance 6910 16,000 | 15,000 (1,000)
31 Vehicle Expense 6920 26,000 26,000 _#
32 Equipment Lease 16930 8,600 | 8,600 __
Ex ‘Technology - 6940 15,000 18,241 | 3,241 |
54 Fees, Licenses, and Permits 7010 1,500 1,500 | 2
[ 35 Dues/Subscriptions | 7020 | 2,500 2,500 -
36 Special Events 7110 2,000 2,000 s
37] Expendable Equipment 17320 3,910 | 3,910 | .
38 Registration Fees | 7410 13,134 | 13,134 -
39 Meetings/Workshops/Training 7420 400 | 400 | 5|
[40] Staff Development 430 784 32863 4,999
41 Advisory/Board Member Expenses 7440 2,000 | 1,500 (S00)f
[42] Advertising 7450 2,000 | 4,000 | 2,000
43 Parent Activities | 7460 1,200 | 1,200 )
[ 44 Raw Food Cost | 7510 186,440 191,296 | 4,856
46| Total Expenditures 4,154,933 | 4,154,933 | (0)

Date: 7/18/2019, 6:12 PM

-29.
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Capital Area

Community Action

Agency
July 10, 2019

Debra K. Clark, CPA, CIGA, CISA
Director of Audit

Department of Economic Opportunity
107 E. Madison St.

Tallahassee, FL 32399

Dear Ms. Clark:

Please accept this management response to the Audit of Personally Identifiable Information Internal (PII)
Control Practices at the Capital Area Community Action Agency (CACAA or Agency). Per your
instructions, the response will acknowledge the findings, corrective action and anticipated timelines.

Finding 1. CACAA had not established a comprehensive security awareness training program to facilitate
all Agency employees’ ongoing education and training on security responsibilities and the handling of
sensitive and confidential information.

Agency Response: We concur that the Agency does not have a comprehensive training program. Our
Agency provides an orientation to every new employee hired. The Employee Policy and Procedures
Manual includes provisions regarding the confidentiality of client information. Each employee has signed
an acknowledgement of receiving the manual. The New Employee Orientation process will be amended
to include specific training regarding the confidentiality and handling of personal identifying information.
This new Orientation training will be in place by August 31, 2019. Also, the Agency conducts an annual
staff meeting in the fall. This annual meeting will now include a review of the policies and procedures
regarding the handling of personal identifying information.

Finding 2: CACAA did not have a written PII breach response plan that includes policies and procedures
for reporting, investigating, managing and documenting a PII data breach.

Agency Response: We concur that the Agency does not have a PII breach response plan. Management is
reviewing policies of other organizations in preparation of a new policy to be reviewed and adopted by
the Board of Directors at their regularly-scheduled meeting on July 30, 2019.

Finding 3: CACAA did not timely remove IT access privileges of a user who separated from employment
or when the access to the IT resource was no longer needed.

Agency Response: The Agency acknowledges that there was an anomaly with a single former employee
who was not immediately removed from having access to the Agency’s online client information system.
This was an employee who temporarily separated from the Agency and returned within days. Her online
access was terminated within five days of her permanently leaving the Agency’s employment. Usually,
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access is discontinued within 24-hours of the separation of employment. The Agency is drafting a formal
statement for the program policy and procedures manuals to address this practice. This should be drafted
in place in time for consideration and approval by the Board of Directors at its regularly scheduled
meeting on July 30, 2019.

Finding 4. CACAA did not have a formal process for access authorizations or use access authorization
forms for employees to gain access to the Agency’s information system.

Agency Response: While employees must sign a form acknowledging receipt of the Employee Policy and
Procedures manual that includes provisions regarding the confidentiality of personal identifying client
information, we acknowledge that there is not a specific authorization form. The Agency is drafting a
formal authorization form for use with all employees and new hires. The form will be part of the new
Employee Orientation and be added to all personnel files once completed. The form should be ready for
consideration and approval by the Board of Directors at its regularly scheduled meeting on July 30, 2019.

Finding 5: Periodic user access reviews did not occur on user accounts that access the LIHEAP client PIL

Agency Response: We concur that there is no review process. The Agency will adopt a formal policy to
provide for an annual review by program managers of users with access to personal identifying
information. This policy should be ready for consideration and approval by the Board of Directors at its
regularly scheduled meeting on July 30, 2019.

Finding 6: Certain security controls related to user authentication and transmission of electronic data need
improvement.

Agency Response: We concur that there is a need to review available measures to ensure the
confidentiality of personal identifying information. Agency management is reviewing with its Information
Technology vendor the available steps that we can take to ensure the confidentiality of client information.
This review should be completed and any necessary actions taken by August 31, 2019.

In closing, we thank the Department for the opportunity to learn more about the matter of personal
identifying information and cybersecurity. We learned a lot during the review. We are especially thankful
for and commend Mr. Richard Pearson and Ms. Tingting Fan for their professional and considerate
handling of the entire audit.

Sincerely,

/?ﬂ/b&‘

Tim Center, Esq.
Chief Executive Officer



Identifying & Securing Personally Identifiable Information

Procedure

Community Action employees, in the course of their normal job responsibilities, will come into contact
with Personally Identifiable Information (PIl). It is important for employees to understand their roles in
the collection and storage of PII.

1. Purpose
The purpose of this procedure is to provide details on how to identify and handle Personally
Identifiable Information (Pll), the process of securely storing any PIl that the organization is required
to maintain, and what to do in the event of a disclosure of PIl.

2. Scope
All staff, employees and entities working on behalf of Community Action who are using Community
Action owned or personally-owned computer or workstations that are connected to the Community
Action network are subject to this procedure.

3. Procedure

Identifying PII
There are two (2) types of Personally Identifiable Information (PIl) and identification of each type
will dictate the actions needed to ensure its safety and integrity.
e Public PlI
This is information that is available in public sources such as telephone books, employee
directories, public websites, etc. The following information can be considered Public PII:
First and Last Name
Address
Work Telephone Number
Work email address
Home telephone number
General educational credentials
Student email address(es)*
Photos and videos
*Note: Student email addresses can be considered directory info under the Family
Educational Rights and Privacy Act (FERPA) and could be included on this list if there is no
written request to withhold student directory information. In general, it would be best to
consider ANY student information as protected until the existence of a request to withhold
student directory information is verified or disproved.

O 0O 000 O0OO0Oo
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e Protected Pl
This is defined as any information which, if lost, compromised or disclosed without authorization
could result in substantial harm, embarrassment, inconvenience, or unfairness to an individual.
It includes any one or more of the types of information that are outlined below:

o}

00 000O0O0OO0OO0OO0OO0OO

Social Security Number

Username and password

Passport number

Alien registration number

Credit card number

Clearances

Banking information

Biometrics

Date and place of birth

Mother’'s maiden name

Criminal, medical and financial records
Educational transcripts*

Photos and video including any of the above
*Note: Educational transcripts do fall under FERPA guidelines, please see the FERPA
Compliance procedure for details.

Maintaining Pll
During the course of normal job responsibilities, employees may come in contact with either

Public or Protected PII, either already existing in the Community Action network, or as part of a
business process. Because Protected Pl requires special handling due to potential risk
associated with its disclosure, it is important to 1) verify the need for the existence of Pll in the
Community Action network and 2) ensure that the information is properly secured.

Verifying the need to collect Pl

Best practice dictates that an organization only collects the least amount of information in
order to follow standard business procedures. Caution should especially be taken when
collecting Protected PIl. The need to collect the information should be periodically reviewed,
and if deemed unnecessary, the procedures should be altered to reflect the change.
Collection Procedures

If PIl does need to be collected, employees have certain responsibilities in making sure the
data is secured. Any written information as a result of a phone conversation must be
destroyed via shredding. Physical files that contain Pl should be locked in a secure cabinet
or room when not being actively viewed or modified. Any Pll data collected should not be
stored on the local workstation; it would need to reside in OneDrive, where it is encrypted
and backed up.

Verifying the need to store Pli

Whenever Pll is found residing in the Community Action network, a determination needs to
be made regarding whether the information is needed for an existing business practice, or if
it can be securely disposed. If the information does need to be retained, please contact the
Community Action department for guidance on the best means to secure or dispose of the
information properly.

=33:



Maintaining Pl (cont.)
e Authorized dissemination of Pl
In the event an outside entity would need to have any data that includes Protected PII, said
entity would need to confirm that they understand the sensitivity of the information, and
the need to properly safeguard it. Once it leaves the Community Action network, the
[department] team cannot guarantee its security. Transport of data should be done through
secure means (ideally shared through OneDrive; otherwise encryption or secured transport
are necessary.)
e Unauthorized dissemination of PlI
In the event of an unauthorized disclosure or access of Pll:
o Report the incident to your direct supervisor
o Send an email to [support@email.com]
e Do NOT forward any compromised information in the email
e Include the location of the information (email or network location)
e If email, include the sender and subject (unless the subject contains the Pll)
¢ Include any other relevant details, such as location and contact phone number
o Comply with the instructions from the Incident Response Team

4. Enforcement
This procedure is for your protection. Violation of this procedure could be reported to the
appropriate supervisor and could be subject to potential disciplinary action, up to and including
termination.

5. Exceptions
Limited exceptions to the procedure must be approved by the Community Action.

6. Definitions

e Personally Identifiable Information (Pll): Information which can be used to distinguish or trace
an individual’s identity, such as his/her name, social security number, biometric records, etc.
alone, or when combined with other personal or identifying information which is linked or
linkable to a specific individual, such as date and place of birth, mother’s maiden name, etc.

e FERPA: The Family Educational Rights and Privacy Act of 1974 sets forth requirements regarding
the rights of students and the obligations of institutions to ensure the privacy and accuracy of
education records.
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FY 2019 CSBG ORGANIZATIONAL STANDARDS

Standard
Due Org Standard Number Completed
1 January  |By-Laws 5.4 \/
2 January Board Training 5.8 \/
Community Wide
3 January Needs Assessment 3l
Strategic Planning
4 February Session (Preparation) \
Strategic Planning to
5 March be adopted 6.4 \
6 March CEO Review 7.4-7.5 v
Head Start Grant
Preparation - due in
7 May July v
8 July Risk Assessment 4.6
9 July Audit 8.3-8.4 v
Quarterly Surveys
(Customer service and
10 July service needs) 1.3 \
11] September |Contlict of Interest 5.6
12|  September |Budget Approval 8.9
13| November |IS Survey Results 9.4
FFY2020 Org
14| November |Standards - due
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Capital Area

Community Action

Agency

MEMORANDUM
TO: TIM CENTER, CEO
FROM: Nina Self, COO
DATE: July 17,2019
RE: Notes to June 2019 Program Reports

The following are notes to the COO Summary of Programs:
STAFFING

New Emplovees

Mercedes Edwards was hired as the part-time Intake Worker for Jefferson County. She works 25 hours
per week. She is a native of Jefferson County and has an A.A. degree in Business Management.

Vacancies

Case Manager Gadsden County — Interviews have been held and currently in process of getting
background check and references of candidate of choice. Hope to have on board by first week in August.

Intake Worker Leon County (2 positions) — We are in the process of reviewing applications. We will
begin scheduling interviews within the next two weeks.

Cook for South City Head Start — Received a resignation from one of the Cooks. We are in the process
of advertising and reviewing applications.

HEAD START
Head Start employees received a 1.70% COLA increase that was paid on 6/14/19.

Center staff will return to work for Pre-Service training on July 31, 2019. Center Directors will receive
Leadership and Management training on that day, with the remaining staff returning on August 1.

The Head Start budget has been revised and is a part of the budget section of the Board package. A
narrative is included.

309 Office Plaza Drive « Tallahassee, Florida ¢ 32301 850.222.2043h

; i i ion. UNITED PARTNERS .
www.CapitalAreaCommunityAction.org rt FRAAR Svices

United Way of the Big Bend



The Head Start Maintenance Worker resigned to take another position. We are working with a
maintenance company to get all Centers prepared for the opening of school. They can provide the
services we need to maintain the facilities. We are in the process of negotiating a contract with them to
provide the needed services, and won’t be filling the vacant position at this time.

GETTING AHEAD/STAYING AHEAD

Getting Ahead class began in Jefferson County in June with 12 participants and in Calhoun County in
July with 8 participants. Leon, Gadsden and Wakulla Counties should complete their current class in
August.

EMERGENCY SERVICES

Over 3,000 households have received utility assistance since October 2018. These households represent
over 7,600 individuals. Sixteen households received rental assistance totaling $9,000 in the month of
May, 2019.

WEATHERIZATION

The Department of Economic Opportunity (DEQ) donated three trucks and four generators to the agency.
It was part of the inventory of the Indiantown Weatherization program that was closed several years ago.
Two of the trucks were older and needed repair. We will be selling them. The other one is in pretty good
shape so we may keep. The generators need to be inspected and tuned up to determine if they are
working. These donated items had been sitting stagnant for about four years.

ADMINISTRATIVE

I attended the Community Action Program Legal Services (CAPLAW) National Training Conference in
Charlotte, NC. This was one of the best training programs I have attended. Training is provided for the
leaders of CAP agencies in areas of governance, human resources, financial, program and sustainability.
It provided me with insight on some of the issues we face in the administration of our programs, and a
great opportunity to network with peers to see how they address the same issues in their agencies.



Capital Area Community Action Agency, Inc.
COO Summary of Programs
For the Month of March 2019

In Compliance?
**(0On summer break

Getting Staying Emergency
PROGRAMS: Ahead Ahead Services WAP Contract 2017 - 2020
Enrollments Active Households Units In
County or Recruits | Participants Served Projected | Progress Completed

Calhoun 8 0 31l 14 0 0
Franklin* 7 0 13 9 1 1
Gadsden 8 3 25 19 0 3
Gulf 0 0 7 9 0 0
Jefferson 12 2 22 9 3 0
Leon 12 10 199 72 10 38
Liberty 0 0 - 8 0 0
Wakulla 2 2 8 12 3 1

TOTALS 49 17 309 152 17 43
*Still recruiting. Classes not started yet.

HEAD START**
2019/20 Enrollments Franklin Jefferson Mabry Royal |South City Total

# of Students Registered @
6/28/19 17 30 68 43 131 289
# of Student Withdrawals 0 0 0 0 0 0
# of Vacancies 0 3 15 14 37 89
# of Students on Wait List N/A N/A N/A N/A N/A 0
# of VPK Students Registered N/A N/A 11 14 23 48
Funded Enrollment 17 33 83 57 188 378
Center Enrollment % 100.00% 90.91% 81.93% 75.44% 69.68% 76.46%
Average Daily Attendance (ADA) N/A N/A N/A N/A N/A N/A
Students with Disabilities N/A




Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Victoria Mathis, Emergency Services Program Manager
RE: Board Update for June 2019 — Emergency Services
DATE: July 19, 2019

National Performance Indicator

Goal 6. Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started Octoberlst 2018
and will end September 30" 2019.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for June 2019.

County Oct Nov Dec Jan Feb Mar April May June July Aug Sept.

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 County
Calhoun 15/37 15/30 13/26 34/67 28/55 16/29 18/30 11/32 31/69 181/375
Franklin | 13/23 19/53 14/38 38/86 21/39 18/35 12/25 11721 13/19 159/339
Gadsden 17/31 57/153 52/138 52/127 42/83 57/109 22/73 24/62 25/72 348/848
Gulf 32/62 26/58 18/32 24/48 10/16 6/14 ors 6/14 714 138/273
Jefferson | 7/15 10/22 17/35 23/48 20/39 28/68 17/31 26/58 22/51 170/367
Leon 292/792 242/659 189/535 | 238/633 154/358 176/396 188/565 | 206/559 | 199/574 1884/5071
Liberty 5/6 4/4 3/16 11/26 10/22 8/14 917 11/25 4/14 65/144
Wakulla 20/25 14/34 13/35 19/38 12/29 21/47 9/24 6/13 8/19 122/264
Total 401/991 387/1013 | 319/855 | 439/1073 | 297/641 330/712 284/780 | 301/784 | 309/832 3067/7681

Listed below is additional emergency assistance for the month of May.

CSBG Rent 9/25 $6,195.90
DEAP Rent 7/17 $2,800.00
Totals 16/42 $8,995.90

309 Office Plaza Drive ¢ Tallahassee, Florida ¢ 32301 ¢ 850.222.2043
www.CapitalAreaCommunityActionAgency.com UTLEHUPQRLNSEE?VIC’ES

United Way of the Big Bend
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Capital Area

Community Action

Agency

MEMORANDUM
TO: Tim Center, Chief Executive Officer
FROM: Melissa Watson
RE: Board Update for July
DATE: July 17, 2019
Getting Ahead Report
Current Enrollments as of 07/17/2019
County Starting Current *Group A *Group B *Group C *Group
Enrollments Enrollments D- ALICE
Calhoun/Liberty 8 8 4 4 0 0
Gadsden 8 8 2 6 0 0
Jefferson 12 12 1 8 0 3
Leon 14 12 0 6 2 *4
Wakulla 4 2 0 1 1
Franklin 7-still 0 0
recruiting
Gulf Recruiting
Calhoun/Liberty

e The Getting Ahead class started July 10, 2019

e (lasses are being held at the Liberty Civic Center from 9:00 a.m. —11:00 a.m.

e The class begins their GA workshop experience with class rules and Module One. Module One is
my Life Now and investigators discuss some of the barriers that those in poverty deal with daily.

Gadsden

e We are currently in Module 5, The Importance of Language

Jefferson

e 3ofthe 12 25% have obtained employment while in Getting Ahead

309 Office Plaza Drive e Tallahassee, Florida « 32301 ¢ 850.222.2043
UNITED PARTNERS )

www.CapitalAreaCommunityActionAgency.com .
L""“U”,ﬁ!:l.iﬁ".‘.’!&ﬁ

United Way of the Big Bend
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Wakulla

e The last day of class was Monday July 15, 2019
e  We have two GA participants who will enter into Staying Ahead Program
e A small intimate dinner will be held on Monday July

Leon
e 2 of the 12 17% have obtained employment while in Getting Ahead
Franklin/Gulf

e The case manager is recruiting.

-49.-



Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Anne Robinson

RE: Board Update for July, 2019 Staying Ahead Program
DATE: July 19, 2019

Wakulla

e Currently there are two participants in Staying Ahead

e 2 of the 2 (100%) are employed

e 1 of'the 2 (50%) are currently enrolled in Post-Secondary education and will receive a
AA degree and or certification within their 18-month contract for the Staying Ahead
Program.

Leon

e Currently there are 10 participants in the Staying Ahead Program

e 3 ofthe 10 (30%) are enrolled in Post-secondary education, projected date of completion
August 2019. These participants will be recognized at the upcoming Getting Ahead
Transition Ceremony and have completed the 18 month time frame for the Staying Ahead
Program.

e 5 ofthe 10 (50%) are currently enrolled in Post- Secondary education and will receive a
degree’s and or certifications within their 18-month contract for Staying Ahead

e 1 ofthe 10 (10%) received a Child Development Associate Certification

e 8 ofthe 10 (80 %) are employed

e 2 ofthe 10 (20%) is over income

Jefferson

e Currently there are 2 active participants in Staying Ahead
e 1 of2(50%) is currently enrolled in GED classes at Franklin Academy
e 2 0f2(100%) are gainfully employed

309 Office Plaza Drive o Tallahassee, Florida e 32301 ¢ 850.222.2043
www.CapitalAreaCommunityActionAgency.com Urti};EHD JQELNSEE?vic’Es

United Way of the Big Bend



Gadsden

e Currently there are three active participants in Staying Ahead
e 3 of'the 3 (100%) are gainfully employed

Blountstown

e Currently there are no active participants in Staying Ahead, due to participants reaching
their 18-month term limit.

Franklin

e A new mobile home was delivered Stephanie John and Charles Golden.

-51-



Capital Area

Community Action

Agency
MEMORANDUM

FROM: Terry Mutch
RE: Weatherization Assistance Program
DATE: July 1, 2019

Current total contract amount: $1,681,422
Completion date: September 30, 2020.

As of July 1, 2019, 75 homes have been processed and inspected. Of those 75 homes, 43 homes
have been completed and inspected, 17 homes are currently in pre-inspection, bid process or are
currently in the process of being weatherized and 15 homes are in postponement/deferral stage
due to client or dwelling issues.

*Projected numbers are based on the current average cost per unit of $4500 and not the $7212 maximum cost which gives a

move realistic picture of the number of units that need to be completed. The final number can be more or less than the
current projection based on that average cost.

Weatherization at a Glance

County 2015-16 2016-17 2017-2020 2017-2020 2017-2020
Contract Contract Contract Contract Contract
Units Units Units Units Units

Completed Completed Projected* In progress Completed
Calhoun - - 14 0
Franklin 2 0 9 1 1
Gadsden 11 4 19 0 3
Gulf 2 2 9 0 0
Jefferson 2 3 9 3 0
Leon 51 36 72 10 38
Liberty - 0 8 0 0
Wakulla 4 2 12 3 1
Total 72 47 152 17 43

Way |

United Way of the Big Bend

e |

309 Office Plaza Drive ¢ Tallahassee, Florida e 32301 e 850.222.2043

www.CapitalAreaCommunityActionAgency.com

-52-

urti'rsn PARTNERS )

for HUMAN SERViCES
The Voice for Humen Seivicer



V/N 68¢C 8SLE Jejog,
V/N I€1 881 A1) yinog
VIN €t LS [eAoy
VIN 89 8 AdqeA
V/N 0¢ 12 uosIyjor
V/IN L1 LI uipjuea
(Vav) aduepuapyy 61/87/9 ysnoayy
Aqre( 98eI9AY Isnadny SUOIIBIISIZNY papuny IIU))
UEPUI)IY pUE JUSUI[[oIU] }IB)S PBIH

0 0 0 0 0 0 (Aen) pa1ajdwod syd4 Jo JaquinN
0 0 0 0 0 (Auenaqga4) ssasBoud ul syd4 Jo Jaquny
0 0 0 0 0 0 (S¥) paieniu| vd4 Jo Jaquinn
W18y diysiauied Ajjwey

68¢ TET 1374 89 (013 LT JUDWISSISSY SpaaN Ajjwed Jo Jaquiny
SN1VLS ATINV4

8t €¢ 14" 1T V/N V/N pPa4915183y SIUSPNIS MdA 4O Jaquiny
v/N V/N V/N V/N v/N v/N 1517 HEA UO S1U9PNIS JO JaqUInN
68 LS 4" ST £ 0 S3DUBdeA JO JaqWINY
0 0 0 0 0 0 YIUOIA 10} S|EMBIPYUAA JUBPNIS JO J3qUINN
682 1€T 9% 89 0¢ 7L Pa121si3ay SJUSapNIS JO Jaquiny
(Aly3uoN) SNLVLS WVHDOYd

jelzol | AuD yinos |eAoy Agey | uosiayer | uipjuesy awsalinbay

6T0C 2unf —oday SulaoNUOA AJYIUO|N

J98eue|p 1usawadeduy Allunwwio) pue Ajlwe4

-53-



ws|9ajuasqe Jad pajusaWnNlop $12e3U0) JO JaquinN

S910N 258 Ul pajuawindop S1oejuo) Jo Jlaquinn

SBUIIA3IN/SHSIA SWOH [eUORIPPY JO JBQUINN

{Adeniga4) dn moj|o4 1SIA BWoH patinbay

A1) yanos

|eAoy

Aige

uosiayor

uipjuely

SHSIA SWOH

SUOI1BIUALIQ JIIIUN|OA JO JaquInN

pa12npuo) s8ululel] Jualed JO Jaquinp

juawadeduy
9|e|Al 01 2u10ads Sa1lAIY Ajlwed Jo Jaquiny

Pa1eUIPI00?) SIUAAI/S3INMIOY AjlLe Jo Jaquinn

sasse|) Suiualed Jo JaquinN

[12un0) Ad1j0d 10} sBulUIEL] PBIBUIPIOOD) JO JBqUINN

[12uno) AJ1j0d UO 3dUBPUBIIE Ul SJUBIBJ JO JBqUINN

(4101eU1p100) JUBWaSeSu] Jualey)
papuaile s8uilaaw I91HWWO)) Sjuaied JO JaquINN

(21820APY AjlWiES)
papuane sunaaw aa1wwo) syuased Jo Jaquiny

S8UI193IAl 291 IWIWIOY) JUBJRd JB SJUdJied J|BIAl JO JAqUINN

sSuaaN 991WWO0) Judied 3Y) 1B Sjudied JO JAqUINN

sunaay @a1IWwWo) Jualed

sduiuiea] fs8unasn Judied

JuawAojdwy

|edJajay uolleanp3

S1aquial Ajlweq pajeladiedul 10} IURISISSY

s|edsayay 129|8aN 40 asnqy plIyd

(auswieauy Jo uonuaaaid) sjessasay asnqy aduelsqns

S|BJ13)3Y 2IUB|OIA 21158WoO0Q

(8uiyr012 43119Ys ‘poo4) aduelsissy Aduadiawl

jelol

A3 yanos

|jeAoy

Aigepy

uosJayar

uIpjues3

(S1e443)31 MIINDY) S|1IRIRY JO JaqUINN

6T0Z 2unr — 10day SulioliuolA AJYIuoA
Jageuep Juswadedul AJlunwwo) pue Ajlwe4

-54-



s8uiuies

o

JJUBUDIUIBIA

sdup pjad

uonjeqodsued

sgunasa Ajlunwiwo)

o

s3uluiel] SINION 21BI0APY Ajlwied

S3U1199 A SID}IOM 21BI0OAPY Ajlwieq

ALINNININOD ANV ATIAIVE

sinoy /

pupj uj weagoud jo |e10]

L

$139JUNJOA JO Jaquinp

(>3d) s1293unjop

0

pieog juaied JO MIIAIY

68¢

Pamainay saji4 Jo Jaquiny

6T0C 2unf — uoday suouuon A|YIuo
198euey Juswagedul Allunwwo) pue Ajiwe4

-55-



s|esiayay |G

JUIWISSISSY Yimolo

s|eriayay Sulieay

s8uiuaasas Buliesy

S|eJl3)al UoISIA

S3u1UaaJIS UOISIA

ANIWIHIND3IY SAVA SP

S91e20APY 01 5|BJJ3J31 SWOY |EJIPAW JO JIqUINN

3wioy [BIIpaW 4O J3quinp

juawieasy |euap pajajdwor

Juawiless) |eluap Suinilay

JUSWIEI] |BIUSP PAPIIN

swiexa |eyuap aajdwoouy

swexa |ejuap paiajdwo)

5|19l SAWOoY [BIUP JO J3qUINN

WOy |BIUIP YUM UIIP|IYD JO JBqUINN

INIWNTIOUN3I

dDUBINSU| Y1|BAH YHM UIp|Iy) O Jaquinn

ue|d 18] Y}[e3H [BNPIAIPUI JO JAQUINN

s|eaisAyd suissijn/pasdx]

s|eaisAyd aiep oy dn,

suoneziunwwi 3uissin/paidx3

suoleziunwuwi ayep 0y dn

SLNINIYINDIY LNINTIOUNI-IYd

Iejol

1SIVID3dS HL1TV3IH

6T0C 2unf —J0day 3ulioNuo|A A|YIuo\
Jageuen Juswadedul Allunwwo) pue Ajiwe4

-56-



|00] uoidadsul uaydy

|001 wesoid poo4 aied piyd

M3IABY 3|1 Y1|eaH

SIILIALLY ONIHOLINOW

$191Q |e123ds Yyim uaip|iyd 40 Jaquiny

SYIRUS |AId 4O Jaquiny

youn Jo Jaquunp

1sepjealg 4o Jaquiny

NOILLINLNN

aInssald poojg

peaq poojg

ulgoj3owaH / 14001eWaH

jusWieaJ} |euap paia|dwod Jo Jaquiny

juawieauy |ejuap 3uiinbai uaappiyd Jo Jaquiny

SWeXa |BIuUap JO Jaquiny

paysi|qeisa awoy |ejuap o Jaquiny

|elol

ANIWIHIND3IY SAVA 06

610 aun[ — uoday SulioHuo|A A|YyIuoln
J98eue| Judwadedu] Allunwwo) pue Ajlwe4

-57-



*1eaA jooyds Suiwoadn 10y swooassed Sul||iy aJe swea) uoiledanp3 pue uawasdedu] Ajwes

"SBaJe JUSWINIIBL Ul SIBAY
8ueld pue ‘oipel ‘sjuswpedy BUUSIS ‘32UBIBJUOD JUBA USWOM 1BYA ‘LEIS PEaH AlIB 3B SJUSAS PapN|oul YIUOW 3Y) 10§ SINARDIE JUSWIINIIDY

[ ]
's1edA snoinaud 03 pasedwod se Suirosduwl S JuaWINIIBY

°

syiduans

"1e2A 8y} 10} $3INAIDY JuaWaBesu] Juaied 10§ B|NPAYIS B ISIAIP |[IM WEa] 1IelS peaH auyL

"INO paxyJom 3ulaq ale s|ielaQ "4a3ua) PooyJoqysiaN ujodur] Je g 3SNSny o Si SaljIWey 1IeIS PesH 10§ UOIBIUALIQO

uoneualQ

juawaledu] juaied
"|O0YISs JO SHIIM 334U} 35414 9yl "wi'd O:SG |1IUN |O0YIS Ul UIBLUSJ ||IM USJIP|IYD I SPIDBP 1SN SI0IBIISIUILIpE
pue ‘g Jaquiaidag suidaq wesdoud ay) (swooussed T) [eAoy pue ‘(swoousse|d ) Agely ‘(SWooISSE[D ) AND YINoS 18 palayo aq (M Ajuo NdA

®
‘lenosdde 1oy eyep palniwgns wea) juswadesul Ayunwwo?) pue Ajjwe4 ayl

Hoday uoijewuoju] weadolid
‘S3l|lwey} 0] ISILSAPE 0] SN|4P|IYD pue }00gaded ‘s1ah)) ‘(sninwn)) oipes Suisn aue apy "1e1S pesH

Aeq papuaix3
Jo} paJalsidal sjuapnis aiow g7 aney am ‘Jead ise| Juiod sy e uosuedwod Ag "sjuapnls aJ0W O PI3U IM 8/ € JO JUSW||0IUS PapUNy INO YIeas o)

juawijjoiug papun4

-58-

dn Mo||04 pue uoiIY AIIRII0)
6T10¢ aunf — Joday Sulioliuoln Ajyruon

Ja8eue|n Juswagedul Allunwwo) pue Ajjwe4



0Z - LT dunf sem ejuepyy ui Suiuiesy diysiapear

s8uilesn wea] Juswadeue|

sSunaaw wea) pue Jusawaseuew Apjaam-ig

uawdojana [euoissajoid

$91e20ApPY Ajlwe4 Joj siaindwod Suioe|day

“MdA 41343 40} $21821411492 Ul Sujuiny jou a1e saijiue4

Aepn paiiun ayz wouy Suipuny Jueld aAI322J 10U pIP 1IR1S peaH

SJ3LlIEg PUB SUJAIUOY) JO SealY

-50-

6T0Z aunf —110day SuliouuolA A|YIuoAl
Jageue|p Juawadesu] Ayunwwo) pue Ajlwe4



:31eQg

sawer |aileq

:Aq paniwiqns

S3IMAIIOR JUaWINIIAL SulloNUOW

Blep Hid
"JeaA jooyas 0Z-6T0Z 241 404 wesSoad syl ut 3ul)joiua saljiuey e 10y ANiqiSi2 wels peay SulAjuap

S3INAIDY Suli0jiuoly Ja8euen

6T0C 2unf — uoday Sulioyuo|n Alyyuon
Jadeue|p Juswasdesul AJlunwwo) pue Ajlwe4

-60-



puj-u| paseasau|

uonediued

BWOY 18 UJP[IYD JI3Y3 Yyum
asn 0] sjuaJed Joj suoilsadans Ajanoe

wolsna puas o0l a1soy Apeay asn
01 AJljige 8yl aAey |1m Jjels Suiydes)|

2150y Apeay e

Jusled pasea.nul sjuased yym ssaadoud Juapnis aieys Sjualed SJUBPUSLIY BAII SN PIIYD e
2 JUBWNJ0p 0} duewWIOd Juspnls | S31BIOAPY uOIIRIUSWINIOJ OS] o
40 uoieuaWNIop oloyd pue 03pIA Ajlwey 0] SS9008 SABY ||IM WOOISSE|D
Py 109]]02 01 3|qe 3q ||IM JJelS BuIYoeaL | 44els NdA 0s s39|qel £ aseyaand |jim weidold A8ojouyda
11241 YUIM SZI[ENPIAIPUI sal|ddns woousse| diseg e
01 Ajlunioddo ayy 114
sjuased mojje 03 sjusled Juawa|dwi o) papasu sa|ddns
01 8WWOY JUSU0D WOISND Adesay| pue yiew [euonippy e
puas |[Im S1aydea | 5jo0q
|euonyippe 13 uojjejuswa|dw|
JUBWSSasse Adesaln uoiuaAlajul 104 pasinbaa sanddns Adeusay|
Ajie3 Jeis aouessieuay | A2€491| pue yiew aaisusjul Juawadwi pue ylew syads wnnain) e
3Y1 UO 86b-ZSH Usamiaq 01 Alljige aAey woym e1s Buiyieal | Jeis NdA :Sey Woousse AJans ainsug s|elale|Nl
(peou ayy umop 21025 ||IM Sp|o Jedh p
sieah 0z-ST) Auanod | |je syuspnis 6T0Z AR Ag djuewlopiad Adesan Apes sels
0 1n0 Suinow s31jIWe aJuessieuady Jisyl uo paseq 14oddns
Pazi|EnpIAIpULl 9AI223J SJUBPNIS
pIeMIO} S||IYS (Aoeuay)
(mou wouysieak z) | Adesau) pue yrew sdnous Aep PUE Yiew Y104 SI9A0I JUBWISSISSE)
TZOT Ul Sd}eJ Ssaulpeal Y1 A0W P|N0J 1eYym 1By} paiajsiuiuipe sem , SHINT] 3y M-34d 10} syioday Adesan
WNWIUIW 3y} SPaadxe U0 SN0y 0 uonaNuIsul | § Wiopad pinom sjuspnis JidylI Moy | sluspms Alse3 Jeys aduessieuay uisn seah
10 199W YdIym sIajua) wooJsse) SuiAyipow 10 aieme aJie woym jje1s duiyoes) | g Hel1s ddA e Sawi {7 15e3| Je SJUapnis ssassy 9JEMOS JUIWISSISSY
pue juspnis AlaA9 40}
Suizilenpiaipul y8noyy duues] e
Aep papuaixa 8uunp SYQD Yum siaydes
uoluaAIaIUl Adeua]l| alsoy Apeay e JUBISISSY NdA e
pue ylew Ayjenb ysiy uolejuaWNIOg PIOD/snid PIIYD e Jaysy
juswajdwi s1ayodea] AeRIn Ryl 10411y e 10 s23483p vy
S1§NsSaJ JUDWISSASSE wnnany e yum
uo paseq uoIIUAAIBIUI AdBISY| JO Ylew JUSWISSASSY e Si1ayoea] pea]dNdA e
juswa|dwi 03 AJjIGe YT YUMm JelS | 4els NdA W11 JO SINOH |euonippe g Ajjlenuuy :8ulyje1S Woousse)
(suonipuo) aduey)) (suonpy aBuey)) (Aupgy g 98paimouy adueyd)
s)nsay wua-8uol 5)|nsay eipawaiu| S}Nsay W3] Hoys HOV3Y
+123r0Yd SIHL AHM :123r0Hd SIHL AHM :123r0Y4d SIHL AHM IM OHM 0Q IM LYHM A1SIANI AIM LVHM
SIN0ILNO SAILIAILDY SLNdNI

"UdMESIopUDY 10] Apeal are wieigold Aep papualxa NJA + HeIS PedH 0Z0Z-6 10T QU3 Ul SULIDJUS S)USpNys plo 1edk 1noj atedald :[eon
[9POJA 130T A PIPUNXY (MIdA) U Ie3IIPUry-d.1J AIJUN[OA + }JIB)S PBIY

=



(OJUI 210W 10} JUSWIYOR)E 99S-A0BIOII]
Al1eq IB)S 90UBSSIBUDY
AJU21IN))) 10UI0G

SSOUIPEaY USHESIOPULY BPHOLT  +SYTNTA

proo sa1dolens Suiyora], DHSL
uonuaAIoul 0} asuodsoy  1LH

Q0UB)SISSY [BOIUYOS [ pue Sutuiel], VLI

(feutuuo 1)

sajeossy JuawdopPas PIYD  vad
92139(] SQIBIDOSSY VY
uspe3Iapury-old ArejunjoA  MdA

SWAUOIY

sAe[op

[eruowdo[oAsp paynuapIun
SONIAIIOR JIQWIUNS [BUOLBONDPD
ur ajedoned [1m sjuapmig
SaIIqesIp yim

Sjuapnys Jo sasougerp Aowr],
uonesnpa Jo [9A27]
uoneyodsuer],

Ajunuuod

10 WOy Ul BWNBI],
sanjeA /oInyn)

JJeIs 7 ‘sarfiure] ‘sjuoprys
Sunooye soousnadxyg
POOTPIID) SSIAPY

sAe[op rejuawdoraAsp
Ll LR

djoy 03 urj[im syuareq
Sl 29

sKep JO 9,0 JO aduepu R
yoddns [im sjuareq

UOTUIAINUI
Jodoid yym Apeas

3q 0} 9| 1B SJUSPMIS
Sururesy poddns
2¥ uoneINpa s Ppyd
Iy} Y)im padedud aq

0} Sul[[im a1e syuared S[JA e

SI0)9B ] [RUIIXY

suondunssy

13Yoeal 1544y S, Py
11343 3q 01 moy 0] se ajqeadpajmouy
SJOW 3W023q ||IM Sjuaied

Sjualed

S19Yoeal 1SJiy Se Sjudled e
awn |Inypue Aep |In4 e

yans juawadedua jualed adeinodu]

2JUuepualle

.se
S91EJ0ADY >__ uie4

SJuepuIIE
S,plIYd 113y3 Suinoidwi yum sjuased
1ioddns pue awi} |eaJ Ul SJUBPUILIE
JUBpPNIS YIL1) 01 Bjge aq ||IM SIIBI0APY

puaWIWOIaI S| JeyM
01 UOIIIPPE Ul UBJPJIYD YIIM 3Jom pue
JUSIUD WIOISNI 10J J00| Ued SIudied

-62-



puiy-u| paseasou|

uonediued

SWoy 1e uaJpjiya 1oyl yum

asn 0] sjuaJed Joy suonsaBd8ns Ajiaoe
Wwo1snd puas o1 aisoy Apeay asn

01 Aljige ay1 aaey |im Jje1s Suiyoea |

olsoy Apeay e

juaJed paseassu| sjuaJed yum ssaigoid Juspnis aleys | sjudied URPUNIY AN SNId PIIYD o
P JUSWINJ0P 03 dduewoyiad Juspnis | Sa1BJI0APY uoleIUBWINIOQ OS] e
0 uoijejuaWwnlop ojoyd pue ospIn Ajweq 03 $$322€ IARY [|IM WOOISSE|D
pIIYd 109|102 01 3|ge aq ||!M je1s Suiyoes] |  Hels MdA 0S s1a|gel £ aseyaand |im weidoid A3ojouyda)
1134} YUM SZIjenpiaipul saljddns wooussep diseg e
01 Ajlunyioddo ay3 1L
syuased mojje 0} sjuased juawa|dwi 0} papaau saljddns
0] WOY JUSIUOD WOISND Adesay| pue yiew jeuoiippy e
puas ||m siayoea) $300q
|euoilippe g uonejuawsajdw
1UaWISSasse Adeial uonualul o} pasinbai saddns Aoeiay
Ajie3 Jeis aouessieuay | A9BJ4D1| puB Ylew aaisuslul Juswajdwi pue yiew oynads wnnaLun) e
3y} U0 86H-75 Usamiaq 031 Aljige aney woym Jeis Suiyaea] | Jeis da Sey wooisse)d Alaaa ainsu3 s|eudle
(peoJt ayl umop 91035 [|Im SpJo JeaA ¢
sieah 0z-ST) Auanod | |je syuapnis 6T0Z AeIN Ag 2ouew.opiad Asesayr Ale3 sels
10 1n0 Sulnow saljiwey Juessieusy syl uo paseq jioddns
P3zijenplAIpUl 8A19284 SJUBpNIS
pJemIo) S|IyS (Aoeuay
(mou wouy siead z) | Adesay) pue yiew sdnosd Aep PUB Ylew y3oq sIaA0D JUBISSISSe)
TZ0T Ul s91ed ssaulpeals 33} SAOW PIN0J 1BYyM 1By} paJajsiuiwipe sem ,SHINT4 oyl )-31d 40} syoday Adesain
WiNWIUIW Y] SPasixa U0 SN20J 0] UONHINIISUI 41 wiopad pinom syuspnis Jiayl moy | sjuapnis Alie3 Jels aouessieuay Suisn Jeah
10 199 W YDIYM $193U3) woousse uiAjpow J0 21eme aie woym jjeis Sulyoea] | 13 4eis NdA 2 S9WI] {7 15e9| 1B S1UIPN]S SSIssY IBMOS JUBWISSASSY
pue juapnis AJans 4oy
guizilenpiaipul ysnoyy Suluies) e
Aep papuaxa Suunp SYQAD Yyum siayoea)
uoluaAIIuUl Adeldly| alsoy Apeay e JURISISSY MdA @
pue yrew Aujenb ysiy uoneusWNI0Q PIo9/snid PIIYD e Jsydiy
Juswajdwi siayoesa] Adesa) g YIBN 40 |1y e 10 s22.89p Vv
S} NS3J JUBWISSISSE wnnaLung e yum
uo paseq uoljuaAIdIUl Adelayl| Jo yiew JUDWISSASSY e SI9Yoea| pea T NdA e
juswa|dwi 01 AJjIge BY3 YUM 44e1S | RIS NdA ‘Y11 Jo sinoH [euonippe g Ajjenuuy :3ulyers woousseD
(suonipuo) aduey)) (suonay a8uey)) (Apay 13 a8pajmouy a8uey))
synsay wia|-8uo S}INsay 2)eIpawIiu] s)nsay wiaj 1oys HOV3Y
:12310¥d SIHL AHM +123r04d SIHL AHM :123r0¥d SIHL AHM IM OHM 00 IM LVHM 1S3IANI IM LVHM
S3IWN021N0 SALIALLDY SLNdNI

"udpedIopury 10y Apeal a1e weisoid Aep papualxa NJA + HeIS PedH (0Z0Z-610C 2Y} Ul SULIDIUD SUSpnIs p[o 18ak inoj aiedal] :[2on)
[PPOJAl 91307 Ae(q PIPUAXH (SIdA) UIIBSIIPUIN-d1J ATRIUN[OA + }IB)S PBIH

-63-



(ojur 210W 10J JUSWIYIE)IE 99S-AOBI)I]
AJIeq Ie)§ 90oUBSSIBUSY]
Ajua1In))) JouaaIdg

SSOUIPEIY UOMETIOPULY POl  «SYANTA

plon sa13ajeng Sulyoes] DS
uonuaAldul o) asuodsay 1LY

90UR)SISSY [BOIUYDR ], pue Sutuiel] VLI

(feura )

soje0ssY JuawdoeAdd PIYD  VAD
90139 SOIBIO0SSY VYV
us)eSIpuUry-01d AIRJUN[OA  MdA

SWAUOY

sAe[op

[ejuswdo[orap paynuapIun
SOIIALJOR IOWILINS [RUOLBOND
ut 9jedionred [[im sjuspmg
SORIIqesIp fam

sjuapnys Jo sasougerp Ajowl |,
uoneonpa Jo [PA]
uonepodsuel]

Ayunuiwos

10 2WIOY Ul Bwnery,
sanjeA /oInjn)

JJers 2p ‘sorjure; ‘sjuopnis
Junooyye seouauadxy
POOLPIIY,) SSIDAPY

sAefop [eyuswidolaAsp
Yl UIpTIYo

djoy 03 Surim syuared
SRS

SABp JO %)L JO 2ouepua)e
yoddns [[im sjuareg

UOTJUSAISIUL
1odoid yum Apeas

3q 0] 9|qe 218 SJUAPNIS
Surures| poddns
29 UONBONPI S PIIYod
IIoy) yiim pasedus aq

0] Sur[im a1e syuated YJA e

SI0)0Bq [BUIIXH

suondumssy

13Yyoea) 1541 S, pIyYo
11941 3g 01 MOY 03 Se 9|qeadpajmous
2J0W 3W03q [[IM S1UDled

sjualed

Siayoeallsiyysesiualed e
swiy|njpuedep|ngd e

yons Juawadedus jualed a8esnoduy

Iduepualle

se
S91ed0ADY >__Emu_

Juepualle

S,PIY2 Jiay3 Suirosdun yym syualed
Hoddns pue aw) |eaJ Ul JuepuUIe
1Uapnis }oes) 01 3|ge 34 ||IM SIIBI0APY

pUWILWOIAI S| JRYM
0] UOIIPPE Ul UJP[IYI YUM YJOM pue
1U3IUOD WOISND JOJ J00| UBd Sjualed

-64-



RENAISSANCE

Star Early Literacy Reports for Pre-K

Renaissance Star Early Literacy® measures students’ vocabulary, phonics, language, and numeracy skills, monitors
achieverment and growth, and tracks understanding of literacy concepts aligned to Pre-K learning standards. Pre-K
educators can use data from Star Early Literacy to identify skills students are likely ready to work on and to determine if
students are on track to be ready for kindergarten.

While Star Early Literacy is not currently normed for Pre-K students, the assessment provides actionable data. This
document highlights scores and reports that will be most relevant when working with Pre-K students.

Score definitions for Star Early Literacy

Scaled Score (SS) is useful for comparing student performance over time and across grades. A scaled score is
calculated based on the difficulty of questions and the number of correct responses. Star Early Literacy scaled scores
range from 300 to 900 and relate directly to the literacy classifications.

e The scaled score that indicates kindergarten readiness is 530 SS.

¢ Educators can reference Third Grade Readiness Indicators to get a sense of how students are performing
against prerequisite skills. They are the cut scores at each grade level that indicate students are on track to be
reading at grade level by the end of Grade 3. The mastery standard you use should be determined by your
district or school. Do you want to set a goal for students to have at least 60 percent of the skills needed to be
on track? 70 or 80 percent?

Grade 3 Reading Proficiency Cut Scores
Mastery Standard Pre-K Grade K Grade 1 Grade 2 Grade 3
60 452 616 680 712 740
70 498 681 737 763 797
80 565 748 792 810 828

Literacy classifications are the stages of literacy development measured in Star Early Literacy and associated with
scaled scores: Emergent Reader (300—674), Transitional Reader (675—774), and Probable Reader (775-900). These
stages are an easy way to monitor student progress:

e Emergent Reader (300-674)

o Early Emergent Reader (300-487). Student is beginning to understand that printed text has meaning. The
student is learning that reading involves printed words and sentences, and that print flows from left to
right and from the top to the bhottom of the page. The student is also beginning to identify colors,
shapes, numbers, and letters.

o Late Emergent Reader (488-674). Student can identify most of the letters of the alphabet and can match
most of the letters to their sounds. The student is also beginning to “read” picture books and familiar
words around the home. Through repeated reading of favorite books with an adult, students at this
stage are building their vocabularies, listening skills, and understandings of print.

o Transitional Reader (675-774): Student has mastered alphabet skills and letter-sound relationships. The
student can identify many beginning and ending conscnant sounds and long and short vowel sounds, and is
probably able to blend sounds and word parts to read simple words. The student is also likely using a variety of
strategies to figure out words, such as pictures, story patterns, and phonics.

» Probable Reader (775—900): Student is becoming proficient at recognizing many words, both in and out of
context. The student spends less time identifying and sounding out words, and more time understanding what
was read. Probable readers can blend sounds and word parts to read words and sentences more quickly,
smoothly, and independently than students in the other stages of development.
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Domain Scores estimate a student's mastery of each domain for the student'’s grade level. For example, a domain
score of 50 for a kindergarten student means the student would be expected to answer correctly approximately 50
percent of the kindergarten items in that domain.

Literacy sub-domain scores are criterion-referenced scores that represent the percentage of items a student would be
expected to answer correctly within a sub-domain. Literacy sub-domain scores are reported for Star Early Literacy only
and range from 0 to 100 in ten areas, covering 41 skill sets, which contain 145 separate literacy skills:

¢ Alphabetic Principle (AP) assesses a student's knowledge of letter names, alphabetic letter
sequences, and the sounds associated with letters.

e Concept of Word (CW) assesses a student’s understanding of print concepts regarding
written word length and word borders and the difference between words and letters.

* Visual Discrimination (VS) assesses a student’s ability to differentiate both upper- and
lowercase letters, identify words that are different, and match words that are the same.

e Phonemic Awareness (PA) assesses a student's understanding of rhyming words; blending
and segmenting word parts and phonemes; isolating and manipulating initial, final, and medial
phonemes; and identifying the sounds in cansonant blends.

e Phonics (PH) assesses a student's understanding of short, long, and variant vowels and other
vowel sounds; initial and final consonants; consonant blends and digraphs; consonant and
vowel substitution; and identification of rhyming words and sounds in word families.

¢ Structural Analysis (SA) assesses a student’s understanding of affixes and syllable patterns
in decoding and identification of compound words.

¢ Vocabulary (VO) assesses a student’s knowledge of high-frequency words, reqular and
irregular sight words, multi-meaning words, words used to describe categorical relationships,
position words, synonyms and antonyms.

¢ Sentence-Level Comprehension (SC) assesses a student's ability to identify the meaning of
words in contextual sentences.

¢ Paragraph-Level Comprehension (PC) assesses a student's ability to identify the main topic
of text and the ability to answer literal and inferential questions after listening to or reading
text.

o Early Numeracy (EN) assesses a student's ability to identify and name numbers; understand
number-object correspondence; complete sequences; compose and decompose groups of up
to ten; and compare sizes, weights, and volumes.

©Copyright 2019 Renaissance Learning, Inc. All rights reserved. | (800) 338-4204 | www.renaissance.com 5
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Suggested Star Early Literacy reports for Pre-K

The table below highlights the relevant reports for use with Pre-K students and the purpose for using each report. Click
on the report image to open a sample report in a new window.

Questions this report can help

Report Purpose
answer
Summary Report The Summary Report displays scaled | ¢ How did my students perform on
. m scores and literacy classifications for the latest Star assessment?

each student in a class or group.

How do my students’ scaled
SRR PR O R Y I N P Students are also ranked from * y
B i scores compare to the

fiphestite lowestagaled Goate 40 Kindergarten Readiness score (530

this report. s5)?
= Use this report to get a high-level e What is the literacy classification
overview of student performance. for each of my students?

e Are there students with similar
scaled scores | can group together
for targeted instruction?

The Student Diagnostic Report e How are individual students
provides information about how performing on early literacy
students are performing across early domains?

literacy domains. ¢ How much time did it take for the

5
The report helps you identify student to take the test®

individual student’s strengths and e Are there any fidelity indicators |
weaknesses, so you can plan should be concerned with?
appropriate personalized instruction.

The Instructional Planning Report — o Which skills is this student likely
Student suggests a list of skills that ready to work on next?

an individual student is likely ready to
work on based on the student's
scaled score.

e Where could instruction focus to
move this student forward?

Use your professional judgement and
combine this information with what
you know about your students to
inform your instruction.

Instructional Planning — Class The Instructional Planning Report — | ¢ Which skills are this group of
e ———— Class suggests a list of skills that a students likely ready to work on
e class or group of students is likely next?

ready to work on based on the
median scaled score of the group.

e Where could instruction focus to
move students forward?

Use your professional judgement and
combine this information with what
you know about your students to
inform your instruction.

©Copyright 2019 Renaissance Learning, Inc. All rights reserved. | (800) 338-4204 | www.renaissance.com 7
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When looking at data in Monitor Student Mastery (see the reports below), consider what level of mastery you would
expect Pre-K students to have on early literacy sub-domains and skills. Sub-domains such as Sentence- or
Paragraph-level Comprehension are likely difficult for students at the Pre-K level. Also, keep in mind the time of year.
At the beginning of the school year, students are more likely to be in the developing stage of mastery because they
haven't yet received instruction on the skills they are expected to learn in Pre-K. Watch for students to achieve higher
levels of mastery as the school year progresses.

Monitor Student Mastery — Early
theracy Sub-domains

The first level of information
presented in the Early Literacy tab of
the Monitor Student Mastery
Dashboard provides information
about how students are performing
across early literacy sub-domains
listed on page 2.

The report helps you identify
students’ strengths and weaknesses,
so you can plan appropriate
instruction.

What level of mastery do my
students (individual, group, or
class) have in each of the early
literacy sub-domains?

Are students beginning (red),
developing (yellow), or secure
(green) in their mastery of sub-
domains?

Where could instruction focus to
move students forward?

Monitor Student Mastery — Early
Literacy Skills within Sub-domains

e S Mgy G (eadie | -

-

1 II

The second level of information (click
on any sub-domain) in the Early
Literacy tab of the Monitor Student
Mastery Dashboard provides
information about how students are
performing on each skill set within
the sub-domain,

The report helps you identify
students’ strengths and weaknesses,
s0 you can plan appropriate
instruction.

What level of mastery do my
students (individual, group, or
class) have in each of the
subskills within the early literacy
domains?

Are students beginning (red),
developing (yellow), or secure
(green) in their mastery of sub-
domains?

Where could instruction focus to
move students forward?

More information

The following sites will provide you with more information about Star Early Literacy and early literacy skills.

° star Early Literacy Technic

2! (pages 12—18)—The tables on these pages provide the domains,

subdomams skill sets and Skl“S mcluded in the Star Early Literacy item bank.

¢ Kindergarten Literacy Readiness

Indicators—To help students who do not yet have the initial early literacy skills

expected of kindergarteners, focus on the Kindergarten Literacy Readiness Indicators included in this

document.

me Act TR [
e At-Hon vities for Ei

1cers—This document includes activities that can be completed at

home W|th parents orin the classroom to develop reading skills for emergent readers.
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT
JULY 2019

Administrative
e One of four HVAC systems was replaced.
Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

e Eastpoint Wildfire Emergency Recovery Response — Awaiting approval from DEO/ HHS
to transfer title of camper trailer to wildfire victim. Transfer approved by Franklin County
Commission. Franklin County program staff working on distribution of other vehicles to
hurricane victims which has proven more burdensome than anticipated.
Exploring grant writer options for Head Start grant.
Needing to hire two Intake Workers for Leon County.
Head Start Maintenance to be contracted.
Awaiting new lease from Leon County Schools for South City (Wesson) Campus.
Jefferson County Head Start program to stay put for now until new arrangement between
school board and church is resolved. Terms save $1,000 per month and no charge for
summer retroactive to October 1, 2018.

Impact: Redesigning entitlement programs to toward more independency services.

Communications and OQutreach
e Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
e  Working with Brooke Brunner and Superintendent Hanna on the partnership of
professional development to improve outcomes for students.

Impact: Developing the infrastructure necessary to support the Agency mission

309 Office Plaza Drive « Tallahassee, Florida « 32301 «
TED PARTNERS ’

; 850'222'2.043 . UtlﬁrHUMAN SERVICES
www.CapitalAreaCommunityActionAgency.org i

United Way of the Big Bend



Resource Development
e Awarded $160,000 for Leon County Getting Ahead and $24 for Getting Ahead in other
counties from the United Way of the Big Bend.
e Began implementation of financial literacy training per the Western Union grant.
e Exploring using a OJT position to jump start a development operation using the Benevon
model.

Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office
e Vacation July 24-26, 2019

Upcoming Events
e Tallahassee Chamber of Commerce Annual, Amelia Island, August 16-18
e Community Action Partnership — Annual Conference — August 27-30, 2019



United Way of the Big Bend

MEMORANDUM
TO: Tim Center, Capital Area Community Action Agency
FROM: Susan Dunlap, United Way of the Big Bend
DATE: July 16, 2019

SUBJECT: 2019-21 Neighboring County Allocations

Listed below are the funding recommendations made by volunteers in each neighboring county in
which your agency applied. These recommendations were approved by the United Way of the Big
Bend Board of Directors at their meeting last week.

A zero indicates your agency either did not apply for funding in that county or was not awarded
any funding by the volunteer review team.

2019-20 Funding

Franklin | Gadsden | Jefferson | Liberty | Madison | Taylor Wakulla
$2,343 $5,000 $2,000 $0 $0 $0 $2,210
2020-21 Funding
Franklin | Gadsden | Jefferson | Liberty | Madison | Taylor Wakulla
$3,500 $5,000 $2,000 $0 $0 $0 $2,210

This is a 21-month funding cycle. Funding for 2019-20 will begin October, 2019, and end June,
2020. Funding for 2020-21 will begin July, 2020, and end June, 2021. Funding for the 2020-21
year is contingent on funds raised in that year's campaign.

If you have any questions about funding, please feel free to contact me by phone at 414-0856 or
email at susan@uwbb.org.

307 East Seventh Avenue, Tallahassee, FL 32303
Telephone 850-414-0844 Fax 850-414-0852 Visit us online at www.uwbb.org  Email uwbb@uwbb.org

Your community partner in Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor and Wakulla counties
-71-



United Way of the Big Bend United

Way

MEMORANDUM
TO: Tim Center, Capital Area Community Action Agency
FROM: Katrina Rolle, United Way of the Big Bend

DATE: July 12, 2019
SUBJECT: 2019-21 Allocation

I regret to inform you that United Way of the Big Bend (UWBB) is unable to provide funding for the
Head Start program you submitted to our allocation process this year. Following a comprehensive
review process and hundreds of hours of work by local volunteers, the UWBB Board approved $1.6
million in funding for 20 programs in Leon County. While there is not an appeals process, we will be
available in the coming months for follow up conversations, as we know how critical every dollar of
funding is for our local non-profit organizations.

If you applied for funding from one or more of the seven neighboring county processes, you will
receive notification of those decisions next week.

This was an incredibly competitive and outcome-focused process. Our volunteers had the difficult
task of determining where to allocate available resources to many amazing programs. They
collectively spent more than 630 hours on this process. The volunteers were quick to share that there
are tremendous programs in our community that are not a part of our funding process simply
because available resources could not meet the need and volunteers had to determine which
programs would best address the priorities and most significant needs. We know that every agency
that competed in our process is worthy of our community’s support and we are sharing that fact as
part of our announcement of funding allocations.

The UWBB collective community impact for 2019/2020 is $4.36 million which includes $1.6 million
in Leon County allocations, $366,000 in neighboring counties allocations, and significant grants,
including some targeted specifically for Hurricane Michael recovery efforts. It also encompasses
UWBB- driven Initiatives including ReadingPals, MathPals, SMILE UNITED, Early Childhood Institute,
VITA, Reality Store, Mental Health Services Provider Directory, 21st Century After-School Program,
and administrative costs. Some of the UWBB-driven initiatives will phase out as funding is expended
or the program is transferred to another provider, to ensure our programs also align with the new
priorities. In addition, several local partners help implement UWBB-driven initiatives and grant
programs.

We have spent more than two years of research and community input on a new UWBB model
designed to help those with the greatest needs, stabilize the working poor and reduce the root causes
of poverty. It is focused on strong financial information, metrics, and outcomes that align with the
UWBB priorities of housing, early learning, safety net, aging workforce and skills development. We

307 East Seventh Avenue, Tallahassee, FL 32303
Telephone 850-414-0844  Fax 850-414-0852  Visit us online at www.uwbb.org  Email uwbb@uwbb.org
Your community partner in Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor and Wakulla counties
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United Way of the Big Bend

sincerely regret that additional donor dollars were not available to allow us to fund additional
important programs.

| want to personally thank you for the time and effort expended in preparing your application for
funding this year. We know you provide valuable services to our community and wish you continued
success.

Sincerely,

Katrina Rolle
President/CEO

307 East Seventh Avenue, Tallahassee, FL 32303
Telephone 850-414-0844 Fax 850-414-0852  Visit us online at www.uwbb.org Email uwbhb@uwbb.org

Your community partner in Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor and Wakulla counties
-73-



United Way of the Big Bend

MEMORANDUM
TO: Tim Center, Capital Area Community Action Agency
FROM: Katrina Rolle, United Way of the Big Bend

DATE: July 12, 2019
SUBJECT: 2019-21 Allocation

The United Way of the Big Bend (UWBB) is pleased to inform you that the following program funding has
been approved by the United Way Board of Directors:

............................................................................... cemmmmemmmmmmme——ny

Impact Area — Skills Development : 2019-20 @ 2020-21 :

__________________________________________________________________________________________________

As noted in the Funding Opportunity Announcement, this is a 21-month funding cycle. Funding for
2019-20 begins October 15, 2019, and ends June 15, 2020. Second-year funding begins July 15, 2020,
and ends June 15, 2021. If you applied for funding from one or more of the seven neighboring county
processes, you will be notified of those decisions next week. As always, all funding from all counties
will be disbursed in equal monthly Electronic Funds Transfer transactions.

You will receive your contract for the 2019-21 allocation cycle within the next two months.

Your program funding is the result of more than two years of research and community input on a
new UWBB model designed to help those with the greatest needs, stabilize the working poor and
reduce the root causes of poverty. It is a direct recognition of your work to provide strong financial
information, metrics, and outcomes that align with UWBB priorities of housing, early learning, safety
net, aging workforce and skills development. We believe your program is important to bring about
positive change in the lives of people in our community. The board’s allocation decisions are final and
cover two years of funding, provided metrics are met and funding is available in the second year.

This was an incredibly competitive and outcome-focused process. Our volunteers had the difficult
task of determining where to allocate available resources to many amazing programs. They
collectively spent more than 630 hours on this process. The volunteers were quick to share that there
are tremendous programs in our community that are not a part of our funding process simply
because available resources could not meet the need and volunteers had to determine which
programs would best address the priorities and most significant needs. We know that every agency
that competed in our process is worthy of our community’s support.

The UWBB collective community impact for 2019/2020 is $4.36 million which includes $1.6 million
in Leon County allocations, $366,000 in neighboring counties allocations, and significant grants,

307 East Seventh Avenue, Tallahassee, FL 32303
Telephone 850-414-0844 Fax 850-414-0852  Visit us online at www.uwbb.org  Email uwbb@uwbb.org
Your community partner in Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor and Wakulla counties

-74-
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including some targeted specifically for Hurricane Michael recovery efforts. It also encompasses
UWBB- driven Initiatives including ReadingPals, MathPals, SMILE UNITED, Early Childhood Institute,
VITA, Reality Store, Mental Health Services Provider Directory, 21st Century After-School Program,
and administrative costs. Some of the UWBB-driven initiatives will phase out as funding is expended
or the program is transferred to another provider, to ensure our programs also align with the new
priorities. In addition, several local partners help implement UWBB-driven initiatives and grant
programs. \

I want to personally thank you for the time and effort expended in preparing your application for
funding this year. We know this program will provide valuable services to our community -

services that will help change lives. We look forward to working together to have a positive collective
community impact.

Congratulations!
Sincerely,

Katrina Rolle
President/CEO

307 East Seventh Avenue, Tallahassee, FL 32303
Telephone 850-414-0844  Fax 850-414-0852  Visit us online at www.uwbb.org  Email uwbb@uwbb.org

Your community partner in Franklin, Gadsden, Jefferson, Leon, Liberty, Madison, Taylor and Wakulla counties
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Hope kindled one year later

By DAVID ADLERSTEIN
Apalachicola Times Editor
Posted Jun 26, 2019 at 6:34 PM
Updated Jun 26, 2019 at 6:35 PM

It was a year ago Monday that Brandy and Brandon Polous piled their 19 dogs
and their cages into their cars and trucks, and as the smoke darkened the sky,
they and their children fled the flames coming to dance across their

neighborhood.

Their Wilderness Road home was spared, and so was most of a vacant lot right
down the road, where thanks to a great deal that came his way not long after the
fire, the family now lives. Brandon’s uncle Matthew Polous, on Ridge Road,

wasn't so lucky, they lost everything.

Neighbors like Jimmy Boone also bore the brunt of the destruction, which took
out about three dozen homes completely, and left many homeless, when fire
from a controlled burn in the adjacent state lands, one week after the private
company that lit it and the state that contracted for it each said was out but
wasn't, reignited and, buffeted by a twist in the wind, sped southwesterly and led
to a bewildered rush of cars and trucks, desperate people fleeing on a late Sunday

afternoon.

Some stayed and fought the flames themselves, some with success and some
without. Others were lucky because when the Eastpoint Volunteer Fire
Department got there, their house was not among those that the flames made

clear had little or no chance to be saved.

“I teared up when I saw people who had lost all their stuff,” said Brandy,
reflecting back on watching people pick through rubble in the aftermath of the

blazes. “Some of them, all they had was memories left, and they lost all of those.”

https://www.apalachtimes.com/news/20190626/hope-kindled-one-year-later -76-
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Their neighbor Jimmy Boone was among those whose home was consumed that
afternoon. In the year that’s passed, he’s passed way, and his granddaughter now
lives in the mobile home that he got from charitable donations that poured in to
the sheriff’s fund.

Sheriff, county, CDBG all have helped

Within days of the fire, Sheriff A.]. Smith defied tradition, and beat the drum
loudly for a GoFundMe charitable fund suggested to him by Gov. Rick Scott,
who was among SUVs full of government officials who poured into Eastpoint

like the thunderstorm that hadn’t come when the fires leaped from lot to lot.

The fact that no one had taken into consideration how dry and welcoming to a
fire the conditions were at that time, baffles Brandy. “We're hunters,” she said.

“You could see how dusty it was.”

Within the first couple weeks after the flames were, this time, out for good, the
sheriff’s fund soon swelled to several hundred thousand dollars, and the
Eastpoint Fire House was soon packed with donations of everything from mops

to shampoo to fidget spinners.

Boone’s mobile home was one of seven the fund bought with about $300,000,
plus two more that two churches in the county bought, all given over to the

residents, no strings attached.

Monies were also raised directly by the county through private donations, funds
collected and managed by the organization that handles the support needs of the
county’s emergency management office. At that time it was Franklin’s Promise,
and the non-profit organization’s volunteers stepped in to manage the collection,
as well as the multiple stacks of goods that had to be moved to the Carrabelle

municipal building at the old high school.

A contract terminology dispute over how much direct and thorough scrutiny the
county would have over the donation process led to a parting of their ways with
Franklin's Promise, and the shifting of this support function over to Capital Area
Community Action Agency, a 50-year-old multi-county anti-poverty agency
headquartered in Tallahassee that handles everything from Head Start to home

energy efficiency.

hitps://www.apalachtimes.com/news/20190626/hope-kindled-one-year-later _77.
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Capital Area entered the picture after about $220,000 was given over from
Franklin's Promise, and since then, with the passing of time that greyed like ash

the urgency of the situation, raised another $30,000 in private donations.

A chunk of that money went towards a bulk purchase of two dozen new camper

trailers owned by FEMA, made possible through a partnership with the county.

All but three weren't used at all, said Capital Area CEO Tim Center, and with the
county willing to relax zoning rules in the affected areas, the deployment of the

temporary homes began soon after the fire.

“It was twice as fast of what FEMA is able to do. These were brand new, with
granite countertops and leather furnishings. In some situations they were not

nearly the size of what they had before.

“It was a temporary fix,” he said. “We were shooting for initially six months, it

took about a year. And we were able to provide housing rent free for that year.”

One resident liked the fifth-wheel enough to say she'd be willing to make repairs
if she could keep it, rather than go for one of the new mobile homes that will
soon be coming in thanks to a $2.6 million Community Development Block

Grant the county secured to pay for them.

Center said the woman'’s request to transfer title has to go through the Florida
Department of Economic Opportunity, and the federal Housing and Urban
Development, because the federal funding Capital Area used to buy the campers

attached a federal interest to those properties.

“She said ‘this was nicer than what I had before. I'd like to have repairs made and
keep it,” said Center, noting that this should save about $40,000 over the cost of

providing her a new mobile home.

As the remaining campers now are set to give way to permanent mobile homes,

they are moving west, being redeployed to Gulf and Liberty counties.

“We get them cleaned up and repaired and make them available for victims of the

hurricane,” said Center.

It’s all been new to Capital Area, which has in the past year opened a permanent

office in Apalachicola, where Angela Webster serves as case manager.

hitps://www.apalachtimes.com/news/20190626/hope-kindled-one-year-later -78-
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“We have definitely elevated our presence in our county, we're more accessible
than before,” said Center. "(Capital Area) has not been in this space before, the
state reached out to us to see if we could be the conduit to get housing relief to

the victims of the fire.

“It took a lot of collaboration and partners from the county and state and
governor's office to help make this happen,” he said. “The fact that we had
residents in housing within 30 days I think was a home run. The fact that it took
another year, is a lot longer than I think we expected. I'm glad we’re moving in

the right direction.”

Interest modest in CDBG funding

Permanent housing, in the form of one-, two- and three-bedroom mobile
homes, bought from between about $65,000 and $80,000 from Ironwood Homes
of Perry, will start coming in the weeks ahead, said Deborah Belcher, the county

grant writer.

She worked with the state last year to reopen a $700,000 Community
Development Block Grant, finished up in July 2018, which had been used to
provide assistance to 10 households, including two replacement homes in

Eastpoint, within the unincorporated areas of the county.

Belcher and state staff worked through the legal process of waiving the limit for
how much county can receive, and by November, $2.63 million was added,
targeted specifically for the Eastpoint fire zone, which includes portions of Ridge
Road, Wilderness Road and Buck Street.

Applications were taken but not everyone could qualify. “Right now the county
says they have to own the land,” she said, and they have to screen tenants for
income eligibility. “As of now Franklin County does not have a rental rehab

program for owners to get replacement homes built.

“There are rent limits they have to adhere to,” Belcher said. “The owner has to

agree to a minimum seven-year affordability.

“Right now I don't have applications from other people who qualify and are

homeowners on the land and who have not been assisted already,” she said.

https://www.apalachtimes.com/news/20190626/hope-kindled-one-year-later _7g_ 4/7
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With 2018 limits set at gross income of $29,200 for one person, $33,400 for two.
$37,550 for three and $41,700 for four, some people make too much money, plus

there are requirements that they be up to date with taxes and mortgage

payments.

“It doesn’t do any good to provide a home and they be behind on taxes or lost it

in foreclosure,” she said.

The grants can be spent on dwellings damaged or destroyed by the fire, and the
total cost of repairs is considered. “The CDBG program requires that everything
that is wrong with a dwelling be taken care of during the rehab process,” Belcher
said. “If the home was damaged by the fire and we are looking at assisting, then
we have to look at everything not just the fire damage. We have to treat it asa

normal rehab job.

“We can repair things that aren’t even damaged by the fire if the home had

damage,” she said. “If it's not worth the investment we look at demolition.”

The county waived zoning rules for a time, but those rules of one house per lot

must be adhered to with these grants.

“We have one where there was a second dwelling on a lot and I have a copy of
title to mobile home that was burned,” Belcher said. “We could not replace on

the same location, it was illegal as far as zoning, as it was a second dwelling.

So far there are only five purchases on tap, with one of them completed. “They

will arrive I'm hoping this month, she said.

“There are some people who I am hoping are going to get their title issues
resolved, at least three to four right now,” Belcher said. “We have one that is a
replacement, and the problem is care of property. State rules are that junk and
trash or other normal code violations (can't be present.). We're waiting for them

to finish cleaning up their yard. It’s a factor in eligibility.”

In other instances, individuals may be holding off for a windfall in their suit for
civil damages. “Some still blame the state for damages, or think it’s important not
have encumbrances. They still do not want to accept those terms and that’s their

choice.

https://www.apalachtimes.com/news/20190626/hope-kindled-one-year-later -80-
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“I hope people understand that lawsuits typically are based on the value of what’s
lost,” she said. “In this case what the county can provide for the dwelling may be

greater than what was lost.

She said some delays have come because of due diligence requirements, for

example environmental reviews, such as a biologist checking for wetlands.

“We couldn’t just start spending money back in November,” Belcher said, the
matters often complicated because the monies were not as well-tailored and

flexible as would be a disaster recovery grant.

And there can be title issues, complicated by divorce or family estrangement.
“There are divorce situations where property was never divided between the ex-

spouse and current spouse,” she said. “There are title problems on some of these.”

Requests that didn't fit with the CDBG rules were referred to the SHIP program,
all part of finding creative solutions to help people have a decent home to live in

again.

On one of them the county provided $53,220 in assistance to someone who had
insurance,” she said. “We paid what they did not have in insurance, and the

mortgage got paid off. The owner didn't have the ability to get a new mortgage.”

In another instance, the county will provide $80,000 to a family moving outside

the fire zone but within the county.

“There are some that they don’t own the land, and so we have to have a place to
put the mobile home,” she said. The terms are attractive, a forgivable 10-year
mortgage with no monthly payments, that require flood insurance but,

ironically, not for fire.

For those victims who were not income eligible for the CDBG funds, Capital
Area plans to spend about $150,000 to buy homes for three of them. Center says
there’s about $90,000 left, and some of that will go to plug other gaps that stand

in the way of housing victims permanently.

“We would like to get ourselves of the business,” he said. “We have decided the
priority is housing. But housing is but one part of the effort to make victims

whole. They lose vehicles, the content of their homes, their livelihoods, in terms

https://www.apalachtimes.com/news/201 90626/h0pe-kindIed-one-year-Iater_81 _
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of boats used to work on water.”

Unless the county changes its rules, the funds won't be going towards replacing
those lost items. “The more permanent relief for families will have to come from

the courts,” Center said.

The items donated for victims have been winnowed down, with Capital Area
giving away remaining items to victims of Hurricane Michael. “Anything else we
had Goodwill collect and we received vouchers for use in Goodwill stores for

other clients,” he said.
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City winnows possible locations for TPD
headquarters in top 10 list

Karl Etters

Tallahassee Democrat USA TODAY NETWORK - FLORIDA

Whittled from a list of 68, city officials have ranked their top 10 sites in
consideration for the new Tallahassee Police Department’s headquarters.

Topping the list is the Northwood Center, which was recently purchased by the city
in an auction, the Governors Square Mall and TPD's current headquarters on 7th
Avenue.

The city has been on the hunt for a new location to house its police department for
the past few years.

A shopping plaza on South Monroe Street was selected but officials received
extensive public pushback because a move there may have required the relocation
of several businesses, including a grocery store.

City commissioners abruptly abandoned the site in February following two public
meetings to gather input.

The site, the TowneSouth plaza near the corner of Orange Avenue, is ranked ninth
on the current list of proposed properties.

The hope is that in the next 18 to 24 months, TPD will move out of its current
location, where it’'s been since 1972,

The larger list was developed from a free-for-all call to the public for possible places
to put TPD. The 10-site list was developed using set criteria.

City officials looked at sites that were at least 9 acres and evaluated the extent of
required demolition and relocation to be considered. They looked at sites located
along corridor roadways not adjacent to neighborhoods, preferably two miles from
the center of town at the intersection of Monroe and Tennessee streets, and have
enough space for the department’s 600 or so employees.

After receiving public input on the sites, the City Commission will select the top
three for further consideration.

Staff addressed the Northwood Centre’s possibility to house TPD. _
See SITES, Page 3A
Continued from Page 1A

When the 34-acre property was purchased at auction in April, it was made clear
that it would not guarantee its selection for TPD. If the current headquarters on 7th
avenue Is selected by city officials, Northwoed, since it's cityowned, could be used
as a transition property during renovations.

The city’s top 10 list for a new TPD HQ site

1 1904 North Monroe/514 West Tharpe Street (Northwood) 2 1500 Apalachee
Parkway (Governors Square) 3 234East7thAvenue(CurrentTPD Site) 4
2813S.MeridianStreet(SouthCity Head Start, Leon County Schools) 5 2415 North
Monroe Street (Tallahassee Mall) 6 1625 Apalachee Parkway (Dick’'s Sporting
Goods/Toys R’ Us/PetSmart Center) 7 111 South Magnolia Drive (Winn
Dixie/Magnolia Retail Center) 8 1317 Winewood Boulevard (DCF Headquarters thru
01/2020) 9 2525 South Monroe Street (TowneSouth) 101815 Lake Bradford Road
(COT Wastewater Treatment Plant) Contact Karl Etters at ketters@tallahassee. com
or @KarlEtters on Twitter

A vacant office space is shown inside the Northwood Centre in May. ALICIA
DEVINE/TALLAHASSEE DEMOCRAT
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