Capital Area

Commumty Action

Agency
Executive Committee Meeting
Agenda
Tuesday, February 26, 2019 — 5:30 pm
309 Office Plaza Drive, Tallahassee, FL - 32301
Conference Call (605) 475-4700; 275857#

l.  Call to Order Christy McElroy, Chair
Il. Agenda Approval
lll. Sign-in/Attendance/Introductions

IV. Action — Recommendation for Review and Approval
Approval of Minutes

Executive Committee Meeting — 12.18.2018
Board Meeting — 1.22.2019

Fiscal Report

Narrative

Revenue & Expenditures Agency - 2 page
Balance Sheet

Head Start Match

Credit Card Activity Spreadsheet

Credit Card Statements
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E. Current Contracts and Rental Agreements

F. Head Start
i) COLA
ii) Jefferson County Center naming

V. Program Updates
A. Crisis
B. Weatherization
C. Getting Ahead/Staying Ahead
D. Head Start

VI. Chief Executive Officer's Report
Vil. Chair's Report
Vill. Adjournment

Next Executive Committee Meeting 4/23/19 — 5:30 pm — 309 Office Plaza Drive

Next Board of Directors Meeting 3/26/19 — 6:00 pm — Ghazvini Center for Healthcare
Education
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Capital Ares

Community Action

Agency

Capital Area Community Action Agency, Inc.

Executive Board Meeting
December 18, 2018

Members in Attendance: CACAA Staff: )
Christy McElroy, Chair N
Derrick Jennings, Vice Chair* Tim Center <5
Harold Ross, Secretary Stephanie Sgouros
Kara Smith, Treasurer Nina Self 8
Lauren Johnson* T

*Meeting attended by phone 2
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The meeting was called to order by the Cha1r at 5:51 pm and a quorum was establlshed
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The Chair called for the review and approval of the agenda. Ms Smith moved for approval. It was seconded
by Mr. Ross and unanimously approved.

ACTION ITEMS

Review of Minutes
Mr. Ross moved for approval of the October 23, 2018, Executive Committee minutes. It was seconded by
Ms. Smith and unammously approved

£ s

Fiscal Report R '

Ms. Sgouros stated that she still dldn’t have the statement prepared for the fiscal year ending September 30,
2018. She is waiting for the Early Learning Coalition to get their system fixed so she can determine how
much revenue we received from School Readiness and VPK.

Ms. Sgouros gave the fiscal report for the period ending October 31, 2018. She stated that this was the first
month of the new fiscal year, and we should be at about 8% of the annual budget for revenues and
expenditures. Revenues and expenses were at 16% and 10% respectively for the period. Overall year to
date net income is $340,453 which included a $75,000 grant from SunTrust Bank, and nearly $225,000 for
Franklin County fire victims.

Ms. Sgouros said for Non-federal Share match is currently at $17,017 which is 2% of the $866,176 needed
to meet the required federal match for the new fiscal year that ends September 30, 2019. She said we would
possibly have a bit more when the October in-kind report is entered. It wasn’t completed in time to add to
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this report. She discussed some of the budget line items that were over the benchmark. She said this was
only the first month of the year and some of the new contracts required deposits upfront, but would balance
out before the year ends. She said she projects a shortfall of in-kind due to fewer students enrolled in the
Extended Day program which would bring in less VPK and School Readiness funds than anticipated. She
said we may have to request a waiver for in-kind for both the 2017/18 and the 2018/19 contract years if we
don’t get any new sources. She reported that we received the credit cards for Centennial Bank for the
Franklin Fire funds. The cards have a $10,000 limit and both Mr. Center and Ms. Self are authorized users.
The funds used to establish collateral for the credit cards were to be placed in interest bearing Certificate of
Deposit. Ms. Smith moved for approval of the Fiscal report. Mr. Ross seconded the motion and it was
unanimously approved.

Ms. Sgouros presented two resolutions for approval. The first was for Hancock Whitney Bank to establish
the Money Market account for the SunTrust award funds of $75,000. Ms. Smith moved for establishment
of the Hancock Whitney Money Market account. It was seconded by Mr. Ross and unanimously approved.
The second resolution was for the credit cards for the Certificate of Deposit account with Centennial Bank
for the Franklin County Fire funds. Ms. Smith moved for establishment of the Centennial Bank account.
It was seconded by Mr. Ross and unanimously approved.

PROGRAM UPDATES

Ms. Self presented a Program Update Dashboard that captured the activity of all the agency programs. She
stated that this was a suggested draft that would allow them to see the activity of each county across all
programs in one line. She would also add comments on any new activity that was happening in each
program as needed. Mr. Center said this was a draft that he wanted the Executive Committee to review and
give comments on. This will be presented to the full Board at the next meeting and they could decide then
if they want to go with this format only, or have it in addition to the separate department reports that they
currently receive. Ms. Self also included a snapshot of staff demographics to give the Board an idea on the
composition of the agency staff.

CEO REPORT

Mr. Center said staff is currently working on the annual updates to the CSBG Organizational Standards.
These are the policies and procedures that govern our Weatherization, LIHEAP and Self-Sufficiency
programs as required by DEQ and the State of Florida. Staff will begin working on the Head Start Self -
Assessment in January. This has to be completed before working on the Head Start Refunding Application
which is due in June. He said he is working on a calendar for the coming year that includes all the meeting
dates and pertinent reporting dates for all of the funders of Agency programs. The Chair asked that he add
some text to the calendar so the Board knew what the items listed were and to send to all Board members
after the first of the year.

Mr. Center reported that the Emergency Operations Center in Franklin is in the process of being closed out.
Staff held several opportunities for the families in Franklin could come to get the donated goods that
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included furniture, household furnishings, clothing, diapers, water and other necessities. Anything left over
was donated to Goodwill in exchange for clothing vouchers to be given to residents in Franklin, Gulf and
Calhoun counties for hurricane victims. He is currently working on the process of how to best distribute
the vouchers between the counties,

The Agency is partnering with Career Source Capital Region and ECHO to apply for a grant from the
United Way. It will be a 2-year grant to fund a collaboration that will enhance the self-sufficiency program
of each agency. The letter of intent is due on January 25™.

The Gadsden County NAACP elected a new member to represent them on the Board. Rev. Allen Jones
was elected and will attend the January Board meeting.

Mr. Center announced that he was “throwing his hat in the ring” for the vacant County Commission seat in
Leon County. It is the position that was vacated by Scott Maddox when he was indicted. He said it doesn’t
lessen his commitment to the Board or the time he is working for the Agency. The Chair said she thought
it was a good fit for him and the Agency, and wished him success.

The meeting was adjourned at 7:55 pm.

Harold Ross, Secretary Date



Capital Area

Community Action

Agency

Board of Directors

Meeting Minutes

January 22, 2019
Members in Attendance: CACAA Staff:
Christy McElroy, Chair Tim Center
Derrick Jennings, Vice-Chair Nina Self
Harold Ross, Secretary Stephanie Sgouros
Kara Smith, Treasurer Margaret Watson
Lauren Johnson
Lisa Edgar
Pam Ridley*

Member absent: Pam Ridley
The meeting was called to order at 6:05 p.m. by the Chair. A quorum was established.

The Chair asked for approval of the agenda. Ms. Smith made a motion to approve the agenda. It was
seconded by Ms. Edgar and unanimously approved.

The minutes were approved by Ms. Edgar. Seconded by Ms. Johnson and unanimously approved.

The Chair asked for introductions: Ms. Watson, Executive Assistant; Ms. Edgar, Attorney; Ms. Johnson,
Member-at-Large and Policy Council; Ms. Sgouros, Finance Director; Ms. McElroy, Gulf County; Mr.
Center, CEO, Head Start Director; Mr. Jones, Gadsden County, Mr. Jennings, Jefferson County; Ms.
Smith, Treasurer and Career Source Capital Region; Ms. Self, Chief Operating Officer.

Mr. Center reported that in previous years the Board has had representation from the NAACP in Gadsden
County. At the Gadsden County Board of County Commission Meeting, Mr. Jones was selected to
represent their Chapter on the Board.

The Chair asked for a motion to seat Mr. Jones on the Board. Mr. Jennings made a motion to accept Mr.
Jones on the Board. Seconded by Ms. Smith and unanimously approved.

ACTION ITEMS

Mr. Center stated that the Board needs to address the matter of Mr. Ross absentees from meeting
attendance. The By Laws require members to support Board activities through attendance at Board
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meetings or other activities. Mr. Center further stated that now the procedure will permit an explanation
as to why he was unable to attend meetings.

Mr. Ross reported that he missed meetings due to medical issues as well as an adoption process that
consumed a major part of his life. He asked that the Board allow him to remain on the Board.

The Chair asked if he had considered stepping down from the Executive Board. Mr. Ross said that he is
able to attend Board meetings and wished to remain on the Board.

Ms. Johnson asked if he travels from Wakulla County to attend meetings? Mr. Ross stated that it takes
him 30 minutes. Ms. Johnson suggested that he call-in to the meetings in the future, if he were unable to
attend.

The Chair asked that Board members be more proactive, if they are going to miss a meeting.
Communicate with Ms. Watson so that the Board is compliant with the By Laws.

Ms. Smith made a motion to retain Mr. Ross on the Board. Seconded by Ms. Johnson and unanimously
approved.

FISCAL

As of November 30, 2018, we have completed two months of the fiscal year and, as benchmark, we
would expect the year-to-date actual expenses and revenue to be around 16% of the annual budget with
some Head Start expenses closer to 20% of the annual budget. At month end, the Year to Date Actual
Revenue and Expenses are 27% and 22% respectively, with mostly restricted net income of $370,018,
including $75,000 for the SunTrust award and approximately $225,000 for the Franklin County Fire
Victims fund due the funds being received at the beginning of the year.

Year to Date Non-Federal Share (NFS) Match reported totals $1 17,095, which is 14% of the $866,176
total match required for the fiscal year ending September 30, 2019, Our goal is to be at 20% rather than
14%.

Expenditures Variances and Explanations

Current monthly expenditures are highlighted on the report, and those expenditures not highlighted was
discussed at the October 2018 meeting.

The revenue and expenditures are for October and November of the new fiscal year.



Salaries/Wages, Fringe and Indirect Costs — Currently slightly over budget due to Head Start staffing.
Management is making changes in order to bring this in line before year end.

Ms. Johnson asked what our current vacancy percentage is and will our budget handle the full and part-
time vacancy. Ms. Self reported that the Head Start budget is out of line because we changed the process.
Head Start staff would work split shifts and cover throughout the end of the day. What we discovered was
that it was not effective because VPK and staff was bumed-out at the end of the day.

This year we hired new Extended Day Staff, part-time teachers and teacher assistants. We were not able
to open as many Extended Day Classes as assumed so that has cut into the School Readiness and VPK
monies.

Ms. Johnson stated that prior to the Board meeting she attended the Policy Council Head Start meeting
where she was able to see the Head Start budget overall. She requested from Mr. Center a pre-empt plan
of action because that budget is negative - $44,000.00. Ms. Johnson questioned who are we going to have
monitor the budget? Who will be responsible to bring the budget in line? Without a plan she is not
comfortable and it appears that we are struggling.

The Chair asked what is the plan for the shortfall?

The Chair asked what changes will be made? Mr. Center said a meeting is set with Superintendent Rocky
Hanna to discuss the partnership with Representative Lorraine Ausley to make South City Head Start
Center an investment location showcase for Early Childhood Education. The matter of discussion is to
have our rent cost eliminated and put that money into other budgeted areas.

Ms. Johnson questioned what changed to increase the Head Start budget. Mr. Center said the terms of the
lease changed with the current school year - we did not account for the increase. We used last year’s
budget.

Ms. Johnson asked is this considered In-kind to eliminate the rent cost? Mr. Center said it does 2 things, it
gives the rent to count for a non-federal share in-kind contribution, and reduces our fixed cost of rent in
the budget.

Ms. Johnson asked what is the end date of the lease? Mr. Center stated that this will be discussed in the
meeting, and if an agreement is made, we would ask for an immediate modification of the lease.

The Chair suggested that Ms. Edgar attend the meeting with Mr. Center because we are responsible
financially. Ms. Johnson asked if the Board would receive a status update?



Rent/Space Cost — Over the benchmark budget. Unless changes are made this line item will exceed
budget by approximately $105,000 by the end of year.

Communications — Currently over the benchmark budget with only a couple of repairs in the expenses
with the purchase of new phones at Mabry Center. This item is forecasted to be over budget by year end,
unless changes are made.

Ms. Edgar asked what is involved in communications. Ms. Sgouros stated that it involves phones, cable,
and internet. She asked how many facilities? Main office; 5 Head Start Centers and 5 CAP offices.

Repairs and Building Maintenance — Non-recurring — The majority of these charges are for clean up after

Hurricane Michael at various Head Start Centers. The remaining COLA ($1.77% per staff person) will be
used to cover these expenses at $3K- 4K to be used for unexpected expenses.

The Chair asked if Ms. Sgouros could provide a more detailed financial report in future meetings.
Ms. Smith made a request to review the financial report before the meeting.
Meetings/Workshops/Training — Over benchmark budget with expenses mostly attributed to the Florida

Head Start Association Conference (FHSA). However, budget currently in Training/Staff Development
can be moved here if needed.

Head Start has a budget line-item of $42,000 for training only.

Govemnment contracts — Federal Indirect - This is a timing difference in the FEMA budget which will be
corrected before the end of the year.

The Chair asked what is the status of the $234.000 budget — Franklin County. The Emergency Operations
Center and the County have not offered a plan for distribution.

Our leases will be extended after the 6-months for a period of time. One family will need permanent
housing. We will need to distribute $225,000 to the remaining displaced families. We have received calls
from attorneys asking for assistance. We do not make any decisions we make recommendations for the
county.

The Chair suggested that the Agency provide a standard letter of reply to any persons contacting the
Agency so that everyone receives the same information.

Mr. Jennings asked how many families have found permanent housing? Mr. Center reported 5 of the 36.
Mr. Center said that our lease will end in February. Mr. Jennings asked if we could receive an update



from the County? Mr. Center stated that he would provide an update to the Board after the next meeting
with the County.

The Chair asked for a motion to accept the financial report. Ms. Edgar made a motion to accept the
financial report. It was seconded by Ms. Johnson and unanimously approved.

The Chair asked what the contract renewal is for auditors. Mr. Center replied that we have a 3-year
contract to renew in August 2019. The Agency contracts on a 3-year contract with Carr, Riggs & Ingram,
LLC, to prepare our audit and IRS Form 990.

The Chair asked that the March Meeting Agenda include information on current contracts and rental
agreements to include costs.

Board Training

Mr. Center stated that the Department of Economic Opportunity (DEO) requires of all Community Action
Agencies a series of criteria to meet the CSBG Organizational Standards. The Board is to receive every 2-
years a set of By Laws to govern Board members roles and responsibilities. Board members are required
to attend an annual Board training. Mr. Center stated that the year was broken out so that Board members
can complete the 58-Standards throughout the year.

The Head Start Policy Council and the Governing Board of the Agency share the Head Start governing
issues 50 Board members are required to attend the annual training.

Mr. Center completed the governing Board members annual training on their duties and responsibilities as
a Board member. Mr. Center asked Board members to complete a self-assessment.

A copy of the By Laws was included in the meeting packet.

CEQ Performance Goals

Mr. Center provided Board members with a copy of the CEQ Goals — In July Board members asked to
have performance goals and timelines to evaluate CEQ performance: Communication and Outreach,

Board Recruitment Development and Retention, Fund Raising Resource and Development, and
Organizational Leadership.

The Chair asked for Board members to review CEQ Performance Goals. Include 360° Performance to
staff that directly report to the CEO: Ms. Watson, Ms. Self, Mr. James, and Ms. Treadwell.



Mr. Center stated that at the next Board meeting, March 26, 2019, review the 360° Performance Review
to include results.

The Chair stated that Board members need to review for feedback.
PROGRAM UPDATES

Ms. Self reported that the program report is a consolidated report of all programs. Program Managers
submit an overview of their program where a dashboard is created.

We introduced this during our Executive Committee Meeting and wanted to bring it to the full Board.

WEATHERIZATION

Ms. Johnson asked if the Agency found a new contractor to assist with Weatherization. Mr. Center stated,
not at this time, but will continue to work with the current providers,

LIHEAP

Ms. Self stated that part of the budget for LIHEAP contains a home energy assistance, crisis assistance,
and weather related funds for emergencies such as Hurricane Michael. If funds are not spent by December
they will revert back to the regular allocation for the utility services. Our allocation was $74,000 this
budget year. After we reconcile what was spent, the balance will be moved to home energy and/or crisis
assistance to provide client services in that area,

We are providing rental assistance in all our counties. A total of $75,864.08 is allocated to all counties
that we serve utilizing the multicounty distribution percentages used for LIHEAP funds. The Agency has
been reapproved to administer the Direct Emergency Assistance Program (DEAP) funds for rental
assistance in Leon County only - $40,000.00.

Ms. Self reported that as far as CSBG and LIHEAP those dollars were already budgeted.

CSBG
Franklin County program office will be moving to a new location effective March 1, 2019. We now have
two staff people in Franklin County and we needed more space. We will provide you with the new

address once the lease is signed.

Ms. Edgar accompanied Ms. Self and Mr. Center on a visit to Franklin County — new office space.
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Head Start

The funding enrollment for Head Start in December was not met. Our daily attendance was impacted due
to holiday season. We continue to brainstorm ways to increase the enrollment in the Extended Day
program. Parents in Leon County were surveyed to assess how many needed extended day services. There
are currently 20 parents who have VPK vouchers who would be interested. We are currently working on
staffing so we can open an additional class at Royal before the end of the month.

Ms. Johnson asked do we follow Leon County School schedule. Mr. Center said we follow the regular
schedule of Leon County Schools,

Ms. Johnson asked is the afier school available for half-day? This could impact the low attendance
enrollment.

Ms. McElroy asked that the Program Reports continue to be provided in the packets.

Board members were provided with 2019 Calendars of upcoming Getting Ahead Transition Ceremonies
and Policy Council Meetings.

CEO Report

By the end of the week the Agency will submit to United Way of the Big Bend the Letter of Intent for
funding cycle — 2019-2020.

The Agency is working with ECHO and Career Source Capital Region to explore how to provide Getting
Ahead as a human resource benefit to expand the work with the ALICE population. A letter of Intent will
be submitted for Head Start as well.

Ms. Johnson asked if the Letter of Intent will be restricted for the Alice Population. Mr. Center said the
Letter will address the Alice in Poverty.

We plan to complete a similar proposal for outlining counties.

The meeting adjourned at 8:20 p.m.

Mr. Ross, Secretary Date



Financial Statement Narrative
For the Three Months Ending December 31, 2018
Capltal Area Community Action Agency

As of December 31, 2018, we have completed a quarter of the fiscal yearand, as a
benchmark, we would expect the year-to-date actual expenses and revenue to be around
25% of the annual budget with some Head Start expenses closer the 30%. At month end, the
Year to Date Actual Revenue and Expenses are 39% and 32% respectively, with mostly
restricted net income of $500,400 inciuding $75,000 for the SunTrust award and approximately
$225,000 for the Franklin Co. Fire Victims fund.

Year to Date Non-Federal Share (NFS) Match totals $171,568, or 20% of the $866.174 total
match required for the fiscal year ending September 30, 2019. We would expect NFS to be in
the 25% to 30% range at this point in the year.

Expendilure Variances and Explandtions

The Statement of Revenue and Expenditures tracks year-to-date progress by budget line item.
Actual revenues and expenditures are compared to the original budget for each budget line
item by amount and percentage. Some budget line items may be below or above the
expected percentage at any given point in the year. This can be caused by something as
innocuous as the revenue or expense occuming unevenly at different points of time during the
year. such as a one-time insurance payment. In other words, one twelfth of every budget item
is not necessarily paid each month. Therefore, when there is a significant variance, the
following explanations are provided. It is important to note that, while a specific line item may
be over budget, the overall Agency budget should not be over budget. Adjustments are
often made at the end of a grant or fiscal year to ensure that all budgets are balanced.

Salaries / Wages, Fringe and Indirect Costs - are cumently slightly over budget due to

Headstart staffing. Management is making changes in order to bring this in line before year
end.

Iravel — In Area - is over benchmark budget due to extensive travel necessitated by the
Franklin County Fires and Hurricane Michael.

Kitchen Supplies - is currently over the budget benchmark due to re-stocking expenses
incurred at the beginning of the year.

Rent/Space Cost - is over the benchmark budget due to several rate increases. Unless
changed, this item will exceed budget by approximately $105,000 by year end.

Utilities — are over the benchmark budget. Based on prior year data ($96K in FY17-18), itis
expected that this budget ine will go over by approximately $30.000.

General Ligbility and Property insurance - is over benchmark budget after the 25% down

payment and first month payment. This expense is charged over 10 months and much is
expended upfront.

Page | 1
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Financial Statement Narrative
For the Three Months Ending December 31, 2018
Capital Area Community Action Agency

Communications - is currently over the benchmark budget with only a couple of repairs in the
expenses. This item is forecast to be over budget by year end, unless changes are made.

Repairs and Building Maintenance - The majority of these charges are for non-recurring clean
up expenses after Hurricane Michael at various HS Centers.

Technology- reflects a number of yearly expenses paid in October so it is over the benchmark
budget currently, but should even out over the course of the year.

Registrations — a number of training opportunities require early registration for the best rate so
this is over the budget benchmark for October, but should even out over the rest of the year.

Meetings/Workshops/Training - is over the benchmark budget with expenses mostly attributed
fo the FHSA conference. However, budget currently in Training/Staff Development can be
moved here if needed.

Revenue Variances and Explanations

Government Coniracts — Federal Indirect ~ This is @ timing difference in the FEMA budget
which will be corrected before year end.

Grants — Other Not-For-Profits — is currently ahead of budget expectations, but expected to
equal the budget by year-end.

Grants — All Other Sources - This contains the SunTrust Foundation award, which was
unexpected and received lump-sum.

Contributions — The majority of revenue in this category is from unsolicited donations and can
be used for any legai purpose of the agency. Unspent revenue can be used in future years.

Confributions — Restricted — The revenue balance in this category are from three major areas:
(1) School Readiness/Extended Day parent payments, {2) utility donations, such as TAP and
Duke Energy Neighbor, and (3) Getting Ahead/Staying Ahead donations. Unspent revenue
can be used in future years.

Other Revenue — The mdjority of these funds are carryforwards of revenues that were not spent
last fiscal year. Reasons for this include a vacant administrative department position and non-
grant revenues received late in the year.

Page | 2
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Three Months Ended 12/31/18

Revenue

Government Contracts - FEDERAL - DIRECT

Government Contracts - Federal Indirect
Government Contiracts - STATE
Govemment Contracts - LOCAL
Grants - Other Not-for-Profits
Grants - All Other Sources
Contributions

Contributions- Restricted
Special Events
Commissions-Vending/Photo
Interest Income

Fringe Pool Revenue

indirect Pool Revenue

Other Revenue

Total Revenue

Expenditures
Salaries 8. Wages
Fringe
FICA
Unemployment
Workers Compensation
Health Insurance
Life Insurance
Retirement
Staff Screenings
Indirect Costs
Travel - In Area
Travel - Out of Areq
Office Supplies
Program Supplies
Classroom Supplies
Kitchen Supplies
Medical/Dentai Supplies

Coples/Printing/Copier Maintenance/Toner/Paper

Postage and Delivery Expense
Contractual Services/Professional
Contractual Services — Health/Disabilities
Rent/Space Cost

Utilities

General Liability and Property Insurance

Totdl

Total Current Budget

Budget - Year Variance -
Original Actual Original %
3,464,698 1,054,560 (2,410,138) 30%
3,209 4,382 1,173 137%
1,589,235 826,401 (762,834) 52%
156,500 43,299 (113,201} 28%
17,433 13,117 (4.318) 75%
15,000 79.407 64,407 529%
3,500 8,405 4,905 240%
235,055 270,814 35,759 115%

- 690 690
2,000 2,550 550 128%

- 245 245
796,597 217,240 (579,357) 27%
690,118 187,893 (502,225} 27%
2,750 21,954 12,204 225%
6,983,095 2,730,958  (4,252,137) 39%
2,381,134 774,860 1,606,274 33%
678,148 217,240 460,908 32%
200,000 51,858 148,142 26%
45,000 3,424 41,574 8%
57.000 12,354 44,646 22%
415,000 109,118 305,882 26%
27,000 6,831 20,169 25%
39.597 9,735 29862 25%
2,800 317 2,483 1%
574,514 190,203 384,311 33%
9,959 6,610 3,350 66%
5716 35 5,681 1%
11.750 3,607 8,143 31%
24,887 6,665 18,222 27%
37,046 245 36800 1%
12,721 5,824 6,897 46%
500 500 0%
17,636 2,973 14,663 17%
3.175 610 2,565 19%
308,420 60,881 247,539 20%
170,870 56,548 114,322 33%
197.514 75,611 121,903 38%
67,158 25,055 42,103 37%
33.410 24,189 9221 72%
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Three Months Ended 12/31/18

Communications

Repairs & Bldg Maintenance- Recurring
Repairs & Bidg Maintenance - Nonrecuming

Equipment Maintenance
Vehicle Expense

Equipment Lease
Technology

Fees, Licenses, and Permits
Dues/Subscriptions

Client Assistance
Expendable Equipment
Registration Fees
Meetings/Workshops/Training
Training/Staff Development
Advisory/Board Member Expenses
Advertising

Parent Activities

Raw Food Cost

Legal Expenses

Interest Expense

Bank Service Charges

Total Expenditures

Excess Revenue over (under) Expenditures

49,120 17,686 31,434
87,644 29,595 58,049
: 10,649 (10,649)
19,300 6.256 13,044
61,986 11,050 50,937
11,150 3,112 8,038
19,200 16,357 2,843
3,625 1,048 2,577
9,230 2,649 6,581
1,111,370 409,048 702,322
15,830 2,342 13,488
8,959 5,962 2,997
24,275 9,374 14,901
42,498 2,981 39,517
7,000 422 4,578
9,050 1,957 7.093
1,200 - 1,200
170,203 54,305 115,898
- 500 (500)

7,000 - 7,000
3,500 469 3,031
6,983,095 2,230,558 4,752,537
0 500,400 500,400

36%
69%

32%
18%
28%
85%
29%
29%
37%
15%
67%
39%

7%

6%
22%

32%

0%
13%

32%



Assets

Capital Area Community Action Agency

Balance Sheet

For the Three Months Ended 12/31/18

Petty Cash

Cash Operating Hancock Bank

Cash - Money Market Hancock Bank
Cash-Bank Restricted

Cash - Centennial Bank

Grants Receivable

Building

Accumulated Depreciation - Building
Accumulated Depreciation - Equipment
Equipment

10Tl ASSEeTs

Licbilities and Net Assets
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Fringe Benefits

Accrued Taxes

Contract Advances

Due to Grantor

Contingent Liab Sunshine St Micro Unobligated
Liability- Head Start Parent Activity

Notes Payable

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Total Beginning Net Assets

Currenf Net Income

Total Net Assets
Total Liabilities ond Net Assets

16

Current Period
Balonce

860
340,957
75,215
69,523
224,955
661,200
245,000
(82,984)
(296,564)
338,977

W77 A

76,352
65,341
78,468
{10,542)
(4,032)
81,030
1,500
22,993
3,605
138,473
453,188

298,653
324,898
623,551
500,400

1,123,951
L277,139
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N

HANCOCK
& WHITNEY

HANCOCK WHITNEY BANK
PO BOX 81750
NEW ORLEANS LA 70161-1750

l|1|||||"||||l|||||""|l|"|||||n|:||"|n|||||m|||l|||||"|

TIM CENTER
CAPITAL AREA CAA rHnondTLS
309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

[6323610 - 004713 - 0001 - 0001 - 2

Visa BusinessCard

Statement of Account
Issund by Hancook Whitney Banic

MEMO STATEMENT
Account Number

Statement Date
12-27-18

Save time and money. Automatically, For hassle-fres o
Card for FREE today, visit visasavingsedge. com.

STATEMENT MESSAGES

etalls and to start saving with your eligible Hancock Whitney Business Credit

TRANSACTION DETAIL
Post Trans
Date Dats  Reference Number MCC_Tranaactlon Dascription @mum
11-28 11-27 24224438332103014412145 5812 “NEWK'S EXPRESS CAF TALLAHASSEE FL M93.00 SP. ID
12-03 11-30  24810438335010177120600 5200 HOMEDEPOT.COM B0C-430-8378 GA £u 60.08 ~ Ij- & = 15¥.
12-04 12-08  24200108337000200561980 5542 MARATHON PETRO202881 TALLAHASSEE FL
12-04 12-03 24832188338100691137103 5542 CIROLEK # 23000 TALLAHAQSEE Fi
12-10 12-0B  24755428343163438027470 7523 RPS TALLAHABSEE AIRPORT TALLAHASSEE FL
12-17 1218  24431088350026685225636 5734 ADOBE *ACRCPRO SUBS 800-833-8887 CA N DLV NS, Mi14.00
12-19 12419 74270848353100010048863 0000 BRANCH PAYMENT - THANK YOU M13.08 ©
12-18 12-19  74270848353100010046680 0000 BRANCH PAYMENT - THANK YOU M3,806.76
12-21 12-20  24602188354100701006706 8083 GAN1558TALLHDEMOGCIRC 888-4256-0401 IN T80 C VWA o, M55.91:.
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-18
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER GHARGES 302.40
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS St A
STATEMENT TOTAL  3,017.33cr
TOTAL IN DISPUTE .00
CREDIT LIMIT 6,000.00

PAGE10QF 2
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HANCOCK

WHITNEY Visa BusinessCard
“ Statement of Account
. losued by Hanoock Whitniey Bank
— HANCOCK WHITNEY BANK
] PO BOX 61750
— NEW ORLEANS LA 70161-1750
—
—— MEMO STATEMENT
= E Account Number
— g
_— S Staterment Date
1
] 3 g:kk;l:l::mlg:lh|||||||||||||"|||u|l|||||""|"|u||| 12-27-18
=== NDD34Ou
== CAPITAL AREA CAA * K
====E 309 OFFICE PLZ
S TALLAHASSEE FL 32301-2720
STATEMENT MESSAGES
Save time and money. Automatically. For hassle-free detefls and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.
TRANSACTION DETAIL
Post Trans
Date Dats  Reforsncs Number MCC _Transaction Description Amount
11-80 11-29  24421068334286088000500 7011 THE DESOTO HOTEL SAVANNAH GA 7 M274.180%
25432420 ARRIVAL: 11-28-18 /
12-03 11-20  24316058334645834008734 5541 SHELL O 57520611007 TALLAHASSEE FL 38,700
12-03 1120 24445748334100241840521 6643 OFFICE DEPOT #108 TALLAHASSEE FL 118 901"
12-05 12-04  24445008338300612018278 U300 OBT*TAL GOV FEE EAST PROVIDEN RI B0y~
12-05 12-04  24445008338300512019106 4788 OBT*STAR METRO TALLAHASSEE FL a8.00%",
12-07 12-06  24445008341001185660671 5411 PUBLIX #1051 TALLAHASSEE FL 31.08"
12-07 12-05 2460216804010017B4547368 5542 QATE 1184 Q80 TALLAHASSEE FL /uaa.oo/
12-10 12-07  24231688342400767000070 5812 PANERA BREAD #500984 TALLAHASSEE FL 22 088"
12-10 12-07 246021B8342100487350380 5542 QATE 1184 QB0 TALLAHASSEE FI. 0.00v"
12-12 12-11  24183108345900015400430 5812 OLD LADY GANG ATLANTA GA 0.1
12-13 12412 24765428348283484575700 5815 CAFE MOMO ATLANTA GA 18.27" £9.58
12-14 1211 24622758247500810779556 BB14 TJ S SANDWICHES ATLANTA GA )' Me.7es T2V
i2-14 12-12  24756428347178478302078 5812 HILTON POINT OF VIEW ATLANTA GA S, n
12-14 1212 24299108347001774587357 7623 ATLANTA HILTON ATLANTA GA /%g.oow’-'w (.4
12-17 12-18  24445008348500807846480 5814 KRYSTAL ALBOOY ALBANY GA 410219 1 1.30
12-17 12-13  24222148340020170071079 5812 MANGOS OARIBBEAN RESTAURA 404-808302 GA ~Hose
12-17 12-13  24280108348001917648572 7623 ATLANTA HILTON ATLANTA GA i s.ggj ml
12-17 12-18  24200108348001917648616 7523 ATLANTA HILTON ATLANTA GA iz,
12-17 12-14  24602188348100313825285 5542 GATE 1104 QB0 TALL AHASSEE FL ,ﬁm.ool/
1217 12-14  24602188340100014799688 5542 GATE 1194 QB0 TALLAHASSEE FL Amaso0v”
1217 12-14  24891218348613178164388 3395 THRIFTY CAR RENTAL TALLAHASSEE FL / M76.48 "
]
1217 12-14  24445008348100245265678 7011 GEORGIAN TERRACE ATLANTA GA / M105.60
12826884 ARRIVAL: 12-10-18
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-18
NEW PURCHASES AND
CUSTOMER SERVICE GALL OTHER CHARGES 1,182.12
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS 2,688.80
STATEMENT TOTAL _ 1,536.88 or
TOTAL (N DISPUTE 00
CREDIT LIMIT 3,000.00

(ﬁ& }DM

PAGE | OF 4
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HANCOCK

WHITNEY
Visg BusinessCard
= HANCOOK WHITNEY BANK Staternent of Account
= B171 i
m—— NEW ORLEANS LA 70161-1750 lasued by Hancock Whitney Bank
—— MEMO STATEMENT
—— g Account Number
e § Statement Date
= 12-27-18
TRANSACTION DETAIL
Post Trans
Date Date  Reference Number MCC _Transaction Dszcription Amount
12-19 12-19  7427084B353100010048606 0000 ERANGH PAYMENT - THANK VOU 668.80 |
12-21 12-19  24602168354100422963704 5542 GATE 1184 Q80 TALLAHASSEE FL M45.006].
1224 12-20  24892168355100116438054 5542 GATE1194 QB0 TALLAMASSEE FL /M52.01/
PAGES3OF 4
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HANCOCK

Visa BusinessCard
WHITNEY Stat fA ¢
atement of Accourn
lssued by Hancook Whitney Bank
e HANCOCK WHITNEY BANK
— PO BOX 61750
—— NEW ORLEANS LA 70161-1750
EBee—=
= MEMO STATEMENT
—
=3 Account Number
—— T iR
=g
— Statement Date
L ———
F—=— """"|II"|'I||"I""ll']I'I'|l||'|"|l|’i|||ll|'l"|""llll
pr—— KRISTIN JACKSO #xNODO7BYS
—— g CAPITAL AREA CAA
=== 5 309 OFFICE PLZ
— TALLAHASSEE FL 32301-2729
STATEMENT MESSAGES
Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsecige.com.
TRANSACTION DETAIL
Post Trans
Date _Date  Reference Number MCC _Transaction Dsscription Amount -
12-05 12-04 24066228838083706663218 5390 SMARTSIAN 718-707-1800 NY M162.70+
12-06 12-04  248104538330010178455881 5200 HOMEDEPOT.COM BO0-430-8376 GA M34.80 4
12-10 12-08  24445008342500712876022 7011 GEORGIAN TERRACE ATLANTA GA MB20.87.~
13317816 ARRIVAL: 12-09-18 o
12411 12-10 24055228344083312502002 5306 SMARTSIGN 718-797-1000 NY M50.901"
12-12 12-10  74810438345010180156420 5200 THE HOME DEPOT #8374 TALLAHASSEE FL M34.00er
12-14 12-14  24431068348083081274520 5310 TARGET.COM * 800-501-3880 MN "M2B.72
12-17 12-14  24445008340001286702215 5411 WINN-DIXIE #0085 TALLAHASSEE FL M7.60%",
12-17 12-14  24055228348083718862202 6300 SMARTSIGN 718-707-1900 NY M25. 021';,
1247 12-14  24445008348100245273756 7011  GECRGIAN TERRACGE ATLANTA GA M120.00w
23317815 ARRIVAL: 12-00-18
12-19 12-19  74270848353100010048730 0000 ERANCH PAYMENT - THANK YOU M1,207.58
12-24 12-22  74431088356083003316612 5310 TARGET.COM * 800-501-3888 MN M8.72cr |
12-24 12-20 2420785B355166202401488 8600 FLORIDA HEAD START ASSOG| 850-6048477 FIL M385.004"
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-18
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,713.10
NEW CASH ADVANCES .00
Toli Free 1-800-448-8812 CREDITS 1,420.20
STATEMENT TOTAL 283.80
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,000.00

(jﬁ{, |7

PAGE 1OF 2
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Y WHITNEY Staterment of Accournt

lesued by Hanoagk Whitney Bark

@1 ii‘ @}r HANCOCK Visa BusinessCard

HANCOCK WHITNEY BANK
PQ BOX 61750
NEW ORLEANS LA 70161-1750

MEMO STATEMENT
Account Number

Statement Date

llllllllll'“l"III"l"“""III"'llh""llIl'lll"l"ll"l"l 12-27-18

FATIMA OLEABHIELE

CAPITAL AREA CAA e
300 OFFICE PLZ

TALLAHASSEE FL 32301-2729

16323610 - 005773 - 0001 - 0001 - 2

W

STATEMENT MESSAGES
Save time and money. Automatically. For hassle-free detalis and to stant saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.carn,
TRANSACTION DETAIL
Post Trans
Date Date  Refersnce Number MCC Transaction Description Amount
12-06 12-04 24445008330100238781187 5842 BARNES & NOBLE #2849 TALLAHASSEE FL M37.58»"
12-06 12-06 24986048330017050180374 B011 SACRED HEART MLTH SYS 850-418-4476 FL ~W40.00
12-08 12-06 24088048330017050180986 8011 SACRED HEART HLTH 8YS 850-418-4475 FL. ~50.00 00
12-08 12-05 24068948338017050188358 801t SACRED HEART HLTH SYS 850-418-4475 FL ~R1120.
12-18 12-17  24622758351300607739084 5812 BETH & BURGER BAR ORLANDO FL M16.1687<
12-18 12-17  24445008362001975621848 5411 PUBLIX #1181 ORLANDO FL M26.88
12-18 12-18  7427084B8353100010048687 0000 BRANCH PAYMENT - THANK YOU <2105
12-19 12-18  24445008353001365168842 5411 PUBLIX #741 ORLANDO FL M12.M
12-20 1218 2480804835304160D004885 5814 ROSEN SHINGLE SM JAVA ORLANDO FL M7.72%*
12-20 12-190  24055238354207288500054 5812 HURRICANE GRILL & WINGS ORLANDO FL M1s.oev/
12-21 12-21  24431088356400884000750 5812 CHEESECAKE ORLANDO ORLANDO FL Ma.43" !.’,‘ 0
12-21 12-10  24008048354041600008308 65814 ROSEN SHNGL 18 MONROE ORLANDO FL Mi1.11"
12-21 12-20 24431068355400364000484 6812 AT THE DINER LLC ORLANDO FL M17.32
12-24 12-20 248080483550416001275617 5814 ROBEN SHINGLE 8M JAVA ORLANDO FL M6.30+
12-24 12-21  24431088355400320000086 &812 BAHAMA BREEZE 0053001 QRLANDO FL M25.
12-24 12-21  24882168355100388172430 6541 CHEVRON 0302418 ORLANDO FL M35, .
12-24 12-21  24008048356041800120645 3782 ROSEN HOTELS SHNGL CRK ORLANDO FL MB0.52¢~"
1 ARRIVAL: 12.17-18 :
12-24 12-21  24008048358041600120282 3782 ROSEN HOTELS SHNGL CRK ORLANDO FL M100.52¢"
1 ARRIVAL: 12-17-18
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-18 L
NEW PURCHASES AND
CUSTOMER SERVICE CALI. OTHER CHARGES 868.72
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 EREDITS e
STATEMENT TOTAL 358.13
TOTAL IN DISPUTE .00
CREDITLIMIT 2,000.00

o
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HANCOCK

WHITNEY Visa BusinessCard
Statement of Account
Isaued by Hanoook Whitnsy Bank
=== HANCOCK WHITNEY BANK
———] PO BOX &1750
— NEW ORLEANS LA 70161-1750
Sa—
——— MEMO STATEMENT
— "§' Account Number
—— B
===t
—_—r Statement Date
— § ooy 000 | pgd B oo 00yl g g Vpeed e by 12-27-18
== NICHELE RICHARDS
=== CAPITALAREACAA Ll
=== 13 309 OFFICE PLZ
—— TALLAHASSEE FL 32301-2728
STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitnsy Business Credit
Card for FREE today, visit visasavingsedge.com.

TRANSACTION DETAIL

Post

Date

12-12
12-18
12-18
12-14
12-17
12-17

12-18
12-18

Trane

e Reference Numbser MCC _Transactjon Dascripti:

OLD LADY GANG ATLANTA GA
BISTRO 7 LLC ATLANTA GA
ATLANTA HILTON ATLANTA GA
TJd S SANDWICHES ATLANTA GA

12-11  241831083459000154004556 5812
1213 24216738347061421000800 5814
12-11  24209108346001848402883 7523
12-11  24822758347600810770712 5814
12413 24222148340020170071821 6812
1214 24445008248100245272435 7011
13326386
BRANCH PAYMENT - THANK YOU
GATE 1184

0000
5642

12-18
12-17

74270848353100010046848
24682168352100031134648

MANGOS CARIBBEAN RESTAURA 404-6083062 GA
GEORGIAN TERRAGCE ATLANTA QA
ARRIVAL: 12-08-18

QB0 TALLAHASSEE FL

ACCOUNT NUMBER

WO,

STATEMENT DATE
12-27-18

ACCOUNT SUMMARY

CUSTOMER SERVICE CALL

NEW PURCHASES AND

OTHER CGHARGES 141.81

NEW CASH ADVANGCES 00

Toll Free 1-800-448-8812

CREDITS 1,600.77

STATEMENT TOTAL  1,368.18cr

TOTAL IN DISPUTE 00

CREDIT LIMIT 2,500.00

PAGE 1 OF 2
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HANCOCK 7
Visa BusinessCard
WHITNEY Statement of Account

Issued by Hanoook Whitney Bank

HANCOCK WHITNEY BANK
PO BOX 61750
NEW ORLEANS LA 70161-1750

MEMO STATEMENT

Account Number
e
Statement Date

snani it faedualasfgagppusfg}in gl onag el el W {1 12-27-18
1"l f e H |

NINA SINGLETON i
CAPITAL AREA CAA **N000S
309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

16323610 - 005063 ~ 0001 - 0001 -2

BNV

-

STATEMENT MESSAGES

Save time and money. Automatically. For hassle-free detalls and to start saving with your eligible Hancosk Whitney Business Credit
Card for FREE today, visit visasavingsedge.cam.

TRANSAGTION DETAIL
Post Trans
Date Date  Refersnce Number MCC Trensaction Description Amount
11-28 11-2T 2443108B331026778865142 0300 FDLE COHINET 850-410-8181 FL M24.00
11-28 11-27 24013398331005270066304 7388 GQILMORE SERVICES QILMORESERVIC FL M28.10 V/
191-28 19-27 240133083310052780686320 7809 QILMORE SERVICES QRILMORESERVIC FL M3813.75
12-07 12-08 24431068340028738043720 9388 FDLE CCHINET 850-410-8161 FL "MZK
19-1p 12-19  74270848353100010048683 0000 BRANGH PAYMENT - THANK YOU .. o mD.T /}

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
12-27-18 PrE =
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER GHARGES 447.85
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 10.74
STATEMENT TOTAL __ 487.11
TOTAL IN DISPUTE .00
CREDIT LIMIT 5,000.00

‘\z\\g PAGE1 OF 2
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123 4567 891234 5

Bimvw
PHOBUSINESE oias
VALUED CUSTOMER -

“Exclusions apply. Can't be combined with other cradit offers. See store for details.
©2018 Lowe's, LOWE'S and Gable Mansard Design are registered trademarks of LE, LLC,

Lowe’'s® Business CAPITAL AREA COMM ACTION Visitus at www lowss.com/credit

Card Account Account Numbsr ” Custoemer Service: 1-800-444-1408

Summary of Account Activily Payment Information

Previous Balance $157.47| |New Balance $385.84

- Paymenis $157.47|  |Total Minimum Payment Dus $25.00

- Other Gredits $0.00{ |Paymsnt Dus Date 01/28/2013

+ Purchases/Debits $385.54

+ Fees Charged $0.00

+ Interest Charged $0.00

New Balance $385.64

Credit Limit $11,000.00

Available Cradit $10,540.00

Statement Closing Date 01/02/2019

Days in Billing Cycis 8

Transaction Summary

Trah Date  Post Date Reference Numbar/ Descriplion of Transaction or Credit Amount
Invoica Number

12/03 12/03 27516 STORE 0417 TALLAHASSEE FL |/$225.1

12104 12/04  B7seR STORE 0417 TALLAHASSEE FL~— {H@LPIn. G5 6.0

1207 12107 08065 STORE 0716 TALLARASSEE FL 1.4

122 1213 27454 STORE 0417 TALLAHASSEE FL $63.6

12117 1217 s3928 STORE 0417 TALLAHASSEE FL ~577.40

12119 12/18 PAYMENT - THANK YOU ($157.47)

Interest Charge Calcuiation

Your Annual Percentage Rate (APR) is the annual interest rats oh Your account.

Expiration Annual Balance Subject Interest Balance
Type of Balance Date Percentage Rate  To Interest Rate Charge Meathod
Regular Purchases NA 21.99% $0.00 $0.00 2D

CUSTOMER SERVIGE: For Account Information log on to www lowes .com/credit. This account is not registerad. The
authentication cods is: EBTT442, or call toll-rea 1-800-444-1408.

PAYMENT DUE BY 5 P.M, (ET).ON THE DUE DATE.
NOTIGE: We may convart your payment Into an slectronic debit. See reverse for detalls, Biling Rights Information and other
impertant information.
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Deirdre Mitchell, HHS Program Specialist
FROM: Tim Center

RE: 2019 Refunding Application Narrative
DATE: February 21, 2019

Please permit this memo to serve as the program narrative required for the 2019 Cost
of Living Adjustment. The Agency is applying for $60,599 reflecting a 1.77% increase in
staff salaries and any remaining funding being allocated to offset higher operating costs
in Leon, Jefferson and Franklin Counties, Florida. The budget that follows reflects these
costs to the program for the grant year of October 1, 2018 — September 30, 2019. The
Head Start program will continue to operate for 180 days.

Specifically, all Head Start employees of the Capital Area Community Action Agency will
receive a salary increase of 1.70%. This increase in salaries will total $38,372.18.
Additionally, the fringe benefits that accompany this raise will total $10,928.40. In total,
this $49,300.58 reflects 81% of the COLA budget allocated to the Agency. This will
ensure that the Head Start staff are compensated at a competitive level for early child
care support.

The Indirect Cost rate of 20.56% applied to the salary and fringe total is $10,136.20.

The use of 1.70% was used because if the entire 1.77% was used, the budget would
exceed the amount authorized when caiculating fringe benefits and the indirect cost
rate.

The remainder of the funds will be allocated to the classroom supplies ($1 ,162). These
funds will ensure better classroom support and improved school-readiness outcomes.

The Non-federal share generated by this COLA totals $15,149.75. Additional volunteer
services in the classroom and in-kind donations of recreational equipment will cover this
amount,

These funds in their entirety will help improve the overall Head Start program outcomes.

. — 309 Office Plaza Drive e Tallahassee, Florida « 32301 ¢ 850.222.2043
United §§e www.Capital AreaCommunityActionAgency.org UNITED PARTNERS )
Way R_4 frHUMAN SERVICES

United Way of the Blg Band
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Margaret Watson

From: Nina Self

Sent: Friday, February 1, 2019 11:56 AM
To: Margaret Watson

Ce: Tim Center

Subject: RE: agenda for next board meeting

This is a great idea but we must remember Ophelia Mutch started the same time she did and was the Center
Director. We wouldn’t want to offend anyone.

Nina Singleton Self

Chief Operating Officer

Capital Area Community Action Agency, Inc.
309 Office Plaza Drive

Tallahassee, FL 32301

p. 850.222.2043, ext 104

f. 850.201.2057

nina.singleton@cacaainc.org

www.CACAAInc.org

From: Margaret Watson

Sent: Friday, February 01, 2019 9:20 AM
To: Derrick Jennings

Cc: Margaret Watson; ‘Tim Center; Nina Self
Subject: RE: agenda for next board meeting

Good morning Derrick,
Received your request for Jefferson Head Start Center renaming - Agenda item for March board meeting.

Margie.

From: Derrick Jennings [mailto:derrick.jennings36@yahoo.com]
Sent: Friday, February 1, 2019 8:42 AM

To: Margaret Watson <Margaret.Watson@cacaainc.org>
Subject: agenda for next board meeting

Good Morning,

| want an item place on the agenda for the next board meeting. About renaming the Community Action Daycare Building
After Ms. Alice Peck. Ms. peck has been dedicated & committed o staff,parents & students of our county who wishes to
uses Capital Area Community Action Agency Services. It still hurts that she is not here. But i want her legacy to continue
and that is providing love & loyalty to the public that this agency serves.

Derrick D. Jennings
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Capital Area Community Action Agency, Inc.
COO Summary of Programs
For the Month of January 2019

Getting Staying | Emergency
PROGRAMS: Ahead Ahead Services WAP Contract 2017 - 2020
J Jnu Active Households Units In
County Transi:il:){ls Participants| Served Projected | Progress Completed

Calhoun 0 0 34 14 0 0
Franklin 0 0 38 9 2 0
Gadsden 9 0 52 19 0 3
Gulf 0 0 24 9 0 0
Jefferson 0 2 23 9 1 0
Leon 6 8 238 71 18 32
Liberty 0 0 11 8 0 0
Wakulla 6 0 19 11 0 1

TOTALS 21 10 439 150 21 36

HEAD START Franklin Jefferson Mabry Royal |[South City Total

# of Students Registered 17 33 83 57 188 378
# of Student Withdrawals 0 0 4 1 5 10
# of Vacancies 0 0 0 0 0 0
# of Students on Wait List v 0 0 20 18 21 59
# of VPK Students Registered N/A N/A N/A 16 68 84
# of School Readiness Students [
Registered N/A N/A N/A 6 3 9
Funded Enrollment 17 33 83 57 188 378
Enrollment @ 1/31/19 17 33 83 57 188 378
Center Enrollment % 100.00% 100.00% 100.00% 100.00% | 100.00% 100.00%
Average Daily Attendance (ADA) 84.83% 81.11% 81.28% 89.56% 87.19% 85.62%
Students with Disabilities 15
In Compliance? No
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Capital Area

Community Action

Agency

MEMORANDUM
TO: TIM CENTER, CEO
FROM: Nina Self, CO
DATE: February 21, 2019
RE: NOTES TO JANUARY 2019 PROGRAM REPORTS

The following are notes to the COO Summary of Programs:
STAFFING

Promotions

Victoria Mathis has been appointed as the Emergency Services Program Manager. She has worked with
the Agency for over 20 years with the LIHEAP and other Emergency Services Grants, most recently as
the Data Control Coordinator. She has a wealth of knowledge and experience in the area.

Lucile Frazier was appointed as the Data Control Coordinator to replace Victoria. She has been with the
agency since 2014, initially hired as an Intake Worker and promoted to Data Specialist. Before joining
our agency she worked and retired from the Florida Department of Children & Families as an Economic
Self-Sufficiency Supervisor. She and Victoria are a great team in that department.

There are three internal candidates that have applied for the vacant Data Specialist position vacated due to
the promotion of Ms. Frazier. They will be interviewed and a candidate selected within the next two
weeks.

YVacancies

Interviews were held for the Case Manager vacancy in Jefferson County. A candidate has been selected
and currently going through the reference, background and drug screens. If favorable, we anticipate
hiring within the next two weeks.

Positions Currently Advertised
Intake Worker — Jefferson County (Part-time)

Intake Worker — Leon County (Full-time)
Heag Start Center Director — Jefferson County

United G 309 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
L-;é} www.CapitalAreaCommunityAction.org Uwgﬁupﬁzwﬁf\gjgig
Unlted Way of the Blg Bend
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EMERGENCY SERVICES

LIHEAP

Weather Related LIHEAP funds have been reconciled and reallocated to other program areas. The
remaining balance of $62,376 has been divided between the Home Energy and Crisis categories of Client
Assistance, to be used by all counties.

Rental Assistance

A limited amount of CSBG rental funding is still available in all counties. We are currently reconciling
the allocation to determine the balance available for the period that ends 3/31/19. Our agency was also
reapproved to administer the Direct Emergency Assistance Program (DEAP) funds for rental assistance in
Leon County only. That amount is $40,000.

HEAD START

COLA

The Continuing Appropriations Act of 2019 contained and increase for programs under the Head Start
Act for Fiscal Year (FY) 2019. A portion of the increase provides a cost-of-living adjustment (COLA) of
1.77 percent, depending on the final funding decisions, to assist grantees in increasing staff salaries and
fringe benefits and offsetting higher operating costs. Programs must apply for the funds by submitting a
supplemental application by March 1, 2019. The proposal will be presented during this meeting for
Board approval.

Education

A new program report is being introduced this month for Education. It gives information on the number
of hours of coaching that were given to the teaching staff in various areas.

ADMINISTRATIVE

Facilities

The Franklin County program office relocated effective February 1st. The new address is: 111 Avenue

E, Suite A, Apalachicola FL 32320. We are also fully staffed in that location with Angela Webster as the
Office/Case Manager and Teresa Martin as the Intake Worker. They also service Gulf County.
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Victoria Mathis, Program Manager, Crisis Program
RE: Board Update for January 2019 — Emergency Services
DATE: February 20, 2019

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started Octoberlst 2018
and will end September 30" 2019.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for December 2018.

County Oct Nov 2018 Dec Jan Feb Mar April May June July Aug Sept.

2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 County
Calhoun | 15/37 15/30 13126 34/67 771160
Franklin 13/23 19/53 14/38 38/86 84/200
Gadsden 17/31 57/153 52/138 521127 178/349
Galf 32/62 26/58 18/32 24/48 100/200
Jefferson | /15 10422 17/35 23/48 67/120
Leon 202/792 242/659 189/535 | 238/633 961/2,619
Liberty 5/6 4/4 3/16 11726 2352
Wakuilla 2025 14/34 13/35 15/38 56/132
Total 401/991 387/1,013 | 319/855 | 439/1073 - 1,546/3,932

The Low Income Home Energy Assistance contract and modification #3 was also approved in the amount of
$1,694,692.00. This modification started April 1%, The Agency received notification that LIHEAP modification #4
has been approved which reallocated $62,376 of unspent Weather Related funds to Home Energy and Crisis
allocations.

The Agency was awarded $40,000 from Leon County for the Direct Emergency Assistance Program (DEAP) for
rental assistance for residents of Leon County for the period 10/1/18 — 9/30/19.

g 308 Office Plaza Drive o Tallahassee, Fiorida » 32301 « 850.222.2043
m A www.CapitalAreaCommunityActionAgency.com UMITED PARTNERS )
. (e RoMAN hvices

Unlted Way of the Big Bang
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Capital Area

Communlty Action

Agency

MEMORANDUM
TO: Tim Center, Chief Executive Officer
FROM: Melissa Watson
RE: Board Update for January 2019
DATE: February 20, 2019
Getting Ahead Report
Current Enrollments as of 02/20/2019
County Starting End *Group A *Group B *Group C
Enrollments Enrollments
Calhoun/Liberty Recruiting 0 , 0 0 0
Gadsden 10 9 2 4 2
Jefferson Recruiting TBD TBD TBD TBD
Leon 13 6 2 4 0
Wakulla 10 6 0 5 1
Getting Ahead;

We have successfully completed our 13" session of Getting Ahead classes in Gadsden, Wakulla and
Leon County. We are actively recruiting for the next session to begin in March. Actual date is to be
determined.

Calhoun/Liberty
* Case manager is reconnecting with community to establish a Getting Ahead class
Gadsden

* 9 participants transitioned from Getting Ahead and will enter Staying Ahead
* 3 of the 9 (34%) obtained employment while in Getting Aheod

* 1ofthe 9 (12) increased wages via a promotion while in Getting Ahead

¢ Gadsden County Transition Ceremony raised $745.00

" = 309 Office Plaza Drive « Tallahassee, Florida ¢ 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS .)
Way | { for HUMAN SERVICES

(2

United Way of lheBingnd
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Jefferson

We are currently holding interviews for a case manager

Wakulla

6 of the 10 (60 %) transitioned from Getting Ahead

2 of the 10 (20%) obtained employment and were not able to return, while one stated she was
not ready. The case manager will follow up with participant to see if they are ready for the
upcoming session

4 of the & (67%) will transition into Staying Ahead

2 of the 6 (34%) are over income for Staying Ahead

6 of the 13 (47%) transitioned from Getting Ahead

4 of the 6 (67%) will transition into Staying Ahead

2 of the 6 (34%) are over income to enter Staying Aheod and will be monitored for six months
4 of the 13 (31%) obtained employment while in Getting Ahead, while 2 participants were not
able to return due to personal reasons

Franklin/Gulf

The case manager Angela Webster is currently undergoing the Getting Ahead Training Process
Ms. Webster is actively seeking applicants to enroli in the Getting Ahead Program

She is also partnering with Gulf County Head Start Program to offer Getting Aheod on site to
their parents.

Staying Ahead Mentor Program

The Getting Ahead Transition Ceremonies were successful in that we have received numerous
mentor applications

The Staying Ahead Mentor Orientation will be scheduled in each county for the month of March.
We will launch the first Mentor meetings in April. Exact dates and location for each county are
being addressed with mentors and mentees currently and will be determined
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Anne Robinson

RE: Board Update for February Staying Ahead Program
DATE: February 20, 2019

Wakulla

» Currently there are no participants in Staying Ahead
e Getting Ahead graduates from this session will transition into Staying Ahead

Leon

e Currently there are 8 participants in the Staying Ahead Program

e Ofthe 5, 3 (60%) are enrolled in Post-secondary education, projected date of completion
May 2019. These participants will be recognized at the upcoming Getting Ahead
Transition Ceremony.

* 3 ofthe 8 (37%) are currently enrolled in Post- Secondary education and will receive
degree’s and or certifications within their 18-month contract for Staying Ahead

e 6 of the 8 (75%) are employed

Jefferson

¢ Currently there are 2 active participants in Staying Ahead
* 10f2(50%) is currently enrolled in GED classes at Franklin Academy
e 1 of 2 the 4 (50%) are gainfully employed

Gadsden
» Currently there are noactive participants in Staying Ahead
Blountstown

e Currently there are no active participants in Staying Ahead, due to participants reaching
their 18-month term limit.

FSS Program Manager Update
Angela Webster has been hired as a Case Manager for Franklin County, she is currently in training.

; =g 309 Office Plaza Drive « Tallahassee,Floridae 32301 850.222.2043
United § \?] www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS .)
Way e ERUMAR SERVices

United Way of the Big Bend
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Ken Lawson
EXECUTIVE DIRECTOR

Ron DeSantis
GOVERNOR

FLORIDA DEPARTMENT #
ECONOMIC OPPORTUNITY

February 13, 2019

Mr. Tim Center, Executive Director

Capital Area Community Action Agency, Inc.
309 Office Plaza Drive

Tallahassee, Florida 32301

Re: Weatherization Assistance Program (WAP) Risk Assessment Report
Dear Mr. Center,

During past eighteen months, the Florida Department of Economic Opportunity (DEO) has worked to improve
the Florida Weatherization Assistance Program (WAP). As part of the improvement plan, DEO engaged the
services of a professional certified public accounting firm, Thomas Howell Ferguson P.A. (THF) to conduct a
baseline risk assessment of the fiscal operations of the Florida WAP subrecipient agencies.

Enclosed please find a copy of the WAP Risk Assessment Report resulting from the 2017-2018 Risk
Assessment conducted by THF completed on April 18, 2018. The report includes specific observations and
the corresponding risk factors based on an overall assessment of your entity’s fiscal operations and its
internal control and compliance environment.

The Bureau of Self-Sufficiency has collaborated with DEO’s Financial Monitoring and Accountability team to
determine what level of risk would influence our recommendation for in-depth financial monitoring.
Subrecipients with an overall “High” risk factor will be visited by DEO’s Financial Monitoring and
Accountability team during the next scheduled program monitoring to conduct further assessment’s and
provide any required follow up guidance.

Please review the enclosed report with your staff and board of directors. If you have any questions regarding
this report, please do not hesitate to contact me at Debbie.Smiley@deo.myflorida.com or 850-717-8467.

Sincerely,

Debbie Smiley, Chief
Bureau of Economic Self Sufficiency

DS/bh

cc: Mario Rubio, Director, Division of Community Development
Mr. Terry Mutch, WAP Coordinator

Enclosure

Florida Department of Economic Opportunity | Caldwell Building | 107 E. Madison Street | Tallahassee, FL 32399
850.245.7105 | www.FloridaJobs.org
www.twitter.com/FLDEO |www.facebook.com/FLDEQ

An equal opportunity employer/program. Auxiliary aids and service are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TTD equipment via the Florida Relay
Serviceat 711,
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Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

Issued to the Florida Department of Economic Opportunity

ﬂlomas Howell
Ferguson PA.

Certified Public Accountants
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ﬂmmas Howell
Ferguson PA.

Certified Public Accountants
Consultant’s Report

Department of Economic Opportunity
Bureau of Economic Self-Sufficiency

Subrecipient: Capital Area Community Action Agency, Inc.

Pursuant to the Scope of Work designated under Purchase Order No. B15BB4 originally issued
July 12, 2017, with the state of Florida Department of Economic Opportunity (“DEO”), we hereby
submit our Report of Weatherization Assistance Program (“WAP”) Subrecipient Risk Assessment
for Capital Area Community Action Agency, Inc. (“Subrecipient™).

The purpose of this report is to assist DEO by performing a risk assessment of the fiscal operations
of the Subrecipient that administers the WAP in the Subrecipient’s designated service area. Our
report objective is to identify potential risks associated with the Subrecipient’s fiscal competency
and provide an overall indication of the risk for DEO to engage the Subrecipient as a provider for
WARP services based on the accumulated resuits of the risk assessment, and to assist DEO in its
planning of future monitoring procedures related to the Subrecipient.

Our report includes an overall risk-based assessment of the Subrecipient’s fiscal operations and its
internal control and compliance environment. Our risk assessment evaluation was designed based
on our understanding of applicable rules and regulations, including the applicable provisions of
the Federal WAP regulations and guidance and Title 2 of the U.S. Code of Federal Regulations
Part 200 (commonly referred to as the “Uniform Guidance”). We are not responsible for any action
DEO may take based on this report.

The Subrecipient is responsible for:

(1) Establishing and maintaining effective internal control over financial reporting and
safeguarding assets;

(2) Identifying and ensuring that it complies with the requirements of laws and regulations
applicable to the WAP as well as thetr WAP-related contract(s) with DEQO and pass-through
entities; and

(3) Making all financial records and related information available to us, including existing
internal control documentation and management’s evaluation of the design and operating
effectiveness of internal control over financial reporting and compliance.
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.Thomas Howell
Ferguson PA.
Certified Public Accosmtants

Page Two

Our report is organized in the following sections:

® Subrecipient Summary: provides a background and overview of the Subrecipient by us.
* Risk Assessment Procedures and Results: identifies procedures performed by us and the
resulting risk assessment for all relevant areas identified in our contract with DEO.

Our report is intended solely for the information and use of DEO and management of the
Subrecipient and is not intended to be, and should not be, used by anyone other than these specified
parties. In addition, the results of our risk assessment procedures and the conclusions
communicated in this report are based solely on the information provided to us by the Subrecipient.
Had we been engaged to perform a site visit to the Subrecipient and/or had we been otherwise
engaged to validate certain responses provided to us by the Subrecipient, it is possible our risk
assessments or overall conclusions could change. This report is not intended for persons or entities
without adequate knowledge and understanding of this limitation on its use.

We would like to the thank the employees at Capital Area Community Action Agency, Inc. for
their cooperation and assistance with this risk assessment engagement.

Hoew Houtl Fogee_ 70,

Tallahassee, Florida
November 29, 2017
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Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

Subrecipient Summary

Capital Area Community Action Agency, Inc. (“Subrecipient” or “CACAA”) is a private, non-
profit organization created in 1965 to serve low-income residents of Leon County with childcare
and transportation. Since that time, CACAA has expanded to also serve Gadsden, Jefferson,
Calhoun, Liberty, Franklin, Wakulla, and Gulf Counties. CACAA is the grantee agency for a
variety of services established to assist low-income families become self-sufficient. CACAA’s
mission is to provide a comprehensive system of services and resources to reduce the detrimental
effects of poverty, empower low-income citizens with skills and motivation to become self-
sufficient, gain financial independence, and improve the overall quality of both their lives and the
aforementioned communities. CACAA states that approximately 7% of its annual revenue derives
from the Weatherization Assistance Program.

CACAA employs more than 120 employees with nine employees involved with weatherization
activities. The Chief Executive Officer and the Chief Operating Officer have the responsibility of
providing direction for all facets of the Agency’s operation throughout the geographical area. The
Weatherization Program Manager and Weatherization Coordinator are both responsible for WAP
program support. The finance team consisting of the Chief Financial Officer, Finance Director,
two Senior Accountants, and one Fiscal Assistant administer the fiscal processes including
accounts payable, payroll and cash management.

WAP Metrics
Contract number 16WX-0G-12-00-04-007
Total contract amount $ 674,950
Total expended as of August 14, 2017 $ 319,045
Percentage spend rate 47%
Units weatherized this contract period as of August 14, 2017 | 30
3
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Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

Risk Assessment Procedures and Resuits

Procedures

L.

In cooperation with DEO we designed a customized risk assessment tool for WAP
subrecipients (the “Risk Assessment Tool”). This tool was constructed based on 14
functional areas specified by DEO and included questions and requests for documentation
to aid in the evaluation of the Subrecipient’s operational, financial, and compliance
controls.

The approved Risk Assessment Tool was distributed to Florida’s 20 current WAP
subrecipients for completion.

The Subrecipient’s responses to the Risk Assessment Tool were evaluated and we
performed follow-up inquiries with Subrecipient personnel as necessary.

Based on information provided by the Subrecipient, we assigned a relative risk factor to
each observation identified. The risk factors were based on the following criteria:

o High — Controls and/or processes need to be established or improved to mitigate
the likelihood that a probable risk will have a significant impact on the Subrecipient
and/or its delivery of WAP services under its contract(s) with DEO. These have the
highest level of concern and require prompt Subrecipient attention.

o Moderate — Existing controls and/or processes should be strengthened to minimize
the likelihood or impact of risk to the WAP program, albeit at a lesser level of
concern than the “High” risk areas. Nevertheless, these have an elevated level of
concern that require Subrecipient attention.

o Lew — Existing controls and/or processes are either (1) predominantly adequate as
described or (2) could be improved to enhance efficiency and/or effectiveness but
in their current form do not have a significant adverse impact on the WAP program.

5. Developed an overall risk rating based on the risk factors assigned in procedure step 4. The

Results

overall risk rating considers the totality of the risk assessment observation points we
developed and weights each according to the overall engagement objectives.

The following is a summary of observations based on the procedures performed and information
made available to us. We reserve the right to modify or supplement our findings if additional
information comes to light or if the scope of our evaluation is expanded. Such expanded evaluation
will occur only at the specific instruction of DEO; we are under no obligation to update this risk
assessment report for subsequently discovered facts.

55



Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

Subrecipient's most recent audit(s).

YES, NO, Risk

Observation N/A Factor
(1) Organizational Structure
Subrectpient has sufficient employee positions filled to administer Yes Low
the WAP.
Turnover of executive management is low. Yes Low
Executive management is considered competent and/or has relevant Yes Low
experience to administer the WAP,
Subrecipient processes applications timely and in accordance with Yes Low
standard criteria and preference metrics.

| Applications are formally approved before acceptance into the Yes Low
WAP.
(2) Financial Management
The Subrecipient has a written accounting policies and procedures Yes Low
manual that effectively covers activities associated with the WAP.
Access to accounting software is limited to proper employees. Yes Low
Employees with ability to post journal entries do not have custody Yes Low
of cash and/or check stock or check signing authority.
Employees are informed of accounting policies and procedures. Yes Low
An annual WAP operating budget is prepared and formally Yes Low
approved by the Board and/or Finance/Audit Committee.
Funds specifically relating to WAP are maintained in a separate No High
bank account.
Petty cash is not significant and there is little turnover in funds. Yes Low
The subrecipient has no excess cash relating to grant receipts in No Moderate
excess of $250,000.
Bank reconciliations are performed for all WAP related bank Yes Low
accounts on a timely basis.
Bank reconciliations are formally approved by an individual No Moderate
independent of preparation. (electronic

approval)

Access to online banking applications, including wire/ACH Yes Low
initiations, is limited to proper employees.
Authorized signers are limited to upper management and are Yes Low
designated through a formal review process.
Closing occurs on a monthly basis and includes reconciliations Yes Low
between grant funding requests and the general ledger.
There have been no findings related to the WAP in the Yes Low
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Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk

Observation N/A Factor
3) Fund Accounting

There are written policies and procedures that relate to accounting Yes Low

for and reporting expenditures to DEO.,

WAP expenses and related activity are coded and tracked Yes Low

independently of other programs in the general ledger.

Reconciliations of actual costs incurred and requests for Yes Low

| reimbursement are performed by a qualified individual and are
formally approved by an employee independent of reconciliation

reparation. :
The subrecipient has processes and procedures in place to ensure Yes Low
WAP funding is not comingled with other programs.
Cash advances are requested on an as-needed basis and are tracked Yes Low

separately to ensure expending within the applicable time frame or
that excess funds and/or eamings are remitted.

(4) Administrative Costs

The Subrecipient has processes in place to ensure only valid Yes Low
administrative costs are directly charged to the WAP.

The Subrecipient has sufficient understanding of which costs Yes Low

should be treated as administrative and has processes in place to
ensure these expenses are not duplicated on the monthly invoices to
DEO.

(5) Billable Rate

The Subrecipient has processes in place to ensure only valid Yes Low
expenditures (direct material, labor, etc.) are directly charged to
the WAP.

To charge direct expenses, the Subrecipient has a real-time posting Yes Low
of labor and materials to unique WAP projects that are integrated in
the general ledger.

(6) Cost Allocation

The Subrecipient has a written cost allocation plan that includes the Yes Low
use of an agency approved indirect cost rate or cost allocation
method.

Cost allocation methodologies are implemented through a formal, Yes Low
standardized process.

Costs used in the cost allocation plan are formally approved and Yes Low
determined allowable based on policy.

57




Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk

Observation N/A Factor
7) Indirect Cost Rate
The Subrecipient utilizes an appropriate indirect cost rate method Yes Low
which is supported by internal documentation.
Costs are evaluated at least annually for inclusion as direct or Yes Low
indirect. Internal procedures (time studies, etc.) are performed to
substantiate classification.
Employees charged to WAP as direct, program support, or Yes Low
administrative are determined based on logical classification
criteria.
(8) Payroll
Supervisors formally review and approve time charged for hourly Yes Low
employees.
There is formal documentation of approval of payroll reports prior Yes Low
to initiation of pay runs.
Employees directly charged to WAP are separately identifiable in Yes Low
the system. ’
System has limitations in place to restrict charging of WAP grants Yes Low
to authorized employees only.
Pay rates, including changes, are determined based on relevant Yes Low
employee criteria and are formally approved.
(9) Property
Property and equipment and related information is continuously Yes Low
tracked. Assets are tagged and reconciled to physical property on
hand.
Impairment is evaluated at least annually. The Subrecipient aims to Yes Low
use assets for the entirety of their useful lives and does not hold idle
property or equipment.
Property and equipment is disposed of in a cost efficient manner to Yes Low
most benefit the WAP,
10) Procurement
The Subrecipient has a written policy that addresses procurement. Yes Low
Only valid individuals are given the authority to expend grant Yes Low
funds,
The subrecipient utilizes a competitive bidding process to Yes Low
determine major vendors and/or contractors under the WAP.
Any inventory on hand (direct material) is secured and tracked until N/A Low
use.
Changes to the vendor master file must be made by authorized Yes Low
individuals after valid approval.
7
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Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk

Observation N/A Factor

(10) Procurement (continued)

Invoices are formally reviewed by the authorized check signer prior Yes Low

to payment

Payments over specified thresholds require additional signatures. Yes Low
11) Governance

The Subrecipient has an independent Board of Directors that meet Yes Low

at least quarterly and have required term limits for its members.

The Board of Directors (or equivalent) operates under a written Yes Low

conflict of interest policy, which is signed by each member.

Formal minutes are taken at each meeting and are approved at the Yes Low

subsequent meeting.

(12) Systems

The Subrecipient has systems in place to effectively track new Yes Low

applications, approved applications, projects in progress, and

completed projects.

The Subrecipient has systems in place to ensure weatherization Yes Low

costs fall into WAP guidelines.

A written quality assurance (QA) policy is in place to ensure Yes Low

effective weatherization. Costs relating to the QA process are
properly captured on the invoices to DEO.

(13) Transparency

The Subrecipient provides appropriate information concerning the Yes Low
WAP available on their public webpage.

The Subrecipient is proactive in promoting transparency within the Yes Low
organization.

14) Fraud and Abuse

There are written policies in place relating to self-dealing, Yes Low
nepotism, whistleblowers, and reporting fraud and abuse,

There have been no instances of fraud or abuse at the Subrecipient Yes Low
| agency for the past three years.

These policies, including fraud hotlines and whistleblower rights, Yes Low
are posted or made readily available to all employees.

Employees working either directly or indirectly on the WAP sign a No High
conflict of interest statement annually.

Overall Risk Assessment

Low

Note: The risk ratings shown above, including the overall risk assessment, pertain only to the purpose
Jor which this engagement was performed and its defined scope. See the Consultant’s Report.
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Capital Area

Communlty Action

Agency
MEMORANDUM

FROM: Terry Mutch
RE: Weatherization Assistance Program
DATE: January 11, 2019

Current total contract amount: $948,604.20
Completion date: September 30, 2020.

As of January 1, 2019, 66 homes have been processed and mspected. Of those 66 homes, 35
homes have been completed and inspected, 19 homes are currently in pre-inspection, bid process
or are currently in the process of being weatherized and 11 homes are in postponement/deferral
stage due to client or dwelling issues.

Weatherization at a Glance

County 2015-16 2016-17 2017-2020 2017-2020 2017-2020
Contract Contract Contract Contract Contract
Units Units Units Units Units

Completed Completed Projected* In progress Completed
Calhoun - - 8 0 0
Franklin 2 0 6 2 0
Gadsden 11 4 12 0 3
Gulf . 2 6 0 0
Jefferson 2 3 7 1 0
Leon 51 36 42 16 31
Liberty - 0 6 0 0
Wakulla 4 2 7 0 1
Total 72 47 94 19 35

309 Office Plaza Drive « Tallahassee, Florida ¢ 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com

UNITED PARTNERS ,

ﬁrHUMAN SERVICES

I.mltedeyafﬂle Blg Bend
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Head Start Director

RE: Head Start Director's Report

DATE: February 18, 2019

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

The Jefferson County Head Start Director position is advertised. We have two intemal
candidates that will need their credentials should they be interested in pursuing the
position. In the meantime, Venita Treadwell, Education Manager, is spending three days
a week in Jefferson.

We need more part-time staff to expand the Extended Day program. Staffing continues
to be a tough concem in this economy as most people want more hours and fuli-time
position.

Facilities

Working to improve drainage for the Royal Head Start Center recreation area.
Curriculum

Training and technical assistance on fidelity coaching took place and Coordinators will
be trained with Directors on Teaching Strategies curricuium next month.

Enroliment
Centers are nearly at full enrollment.
Federal and State Regulations

We await national CLASS rankings to come out within the month which will tell us
whether we will be competing for our current grant.

309 Office Plaza Drive ¢ Tallahassee, Florida e 32301 e 850.222.2043

www.CapitalAreaCommunityActionAgency.org UNIITED PARTNERS )
CERAR Sevices
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Marﬂaret Watson

From: Tim Center
Sent: Wednesday, February 6, 2019 8:56 AM
To: Allen Jones; Christy McElroy; Deborah Peterson; Derrick Jennings; Harold Ross

(hross@mywakulla.com); Kara Palmer; Keith Dean; Lauren Johnson; Lisa Edgar; Margaret
Watson; Nina Self; Pamela Ridley; Stephanie Sgouros; Tim Center

Cc: Nina Self
Subject: Community Action - South City Head Start Update
Dear Board —

Just a quick note to follow up on the meeting Leon County Schools. Alan Cox, Martha Fletcher and Brooke Brunner met
with Lisa Edgar and | about the current lease that expires in May. We discussed the concerns about continued expenses
to repair and maintain the building that we do not own. Additionally, we expressed a desire to rent the building at a
substantially lesser rate to permit us to make improvements necessary to permit the building to serve as a the anchor
for the Early Childhood project being led by Representative Loranne Ausley and Whole Child Leon.

It was agreed that we would re-assemble the Whole Child workgroup to discuss the plans to work with EduCare and
explore how we can proceed with a $1 a year long-term lease. The School District team did share that should
improvements be made to the building, it would have to be up to code — and not grandfathered as a school district
building operated by the district. This may cause additional costs not foreseen initially.

Whole Child Leon has been in touch with the EduCare team out of Chicago. A meeting is planned later this month. No
date has been set.

At this point, the District is aware of our concerns and desires. We will keep you pasted.

Thanks.

Tim Center, Esq.

Chief Executive Officer

Head Start Director

Capital Area Community Action Agency
309 Office Plaza Drive

Tallahassee, FL. 32301

O- 850.222.2043 x 102

F - 850.0942.2090

M — 850.212 2684
www.CapitalAreaCommunityActionAgency.com
Twitter - @CapitalAreaCAA

Facebook - https:/iwww.facebook.com/CapitalAreaCAA/
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Education Report

February 2019
Number of hours coached: 27.75  Mousa * 30.5  Larkins 28 Smith
Number of hours coaching toptier: _4  Mousa 6 larkins 10 _ Smith
Number of goals written (new): 15 Mousa 46 Larkins 53  Smith
Number of goals completed: 0 Mousa 0 Larkins 0 Smith
Number of CLASS Observations: 4 Mousa 4 _ larkins 7__ Smith
Hours Coached in CLASS Domains

Emotional Support Classroom Management

Instructional Support

*Dual Language Learner Activities/Coaching

71



Quality Counts

January 2019

Vital Statistics

{Pulled February 15, 2019 beginning @ 1408 hours for January 1-31, 2019)

Enroliment

Compliance Eurrent Enroliment Cumulative Enrollment

{Report s 2001 & 2005)

Disability Services

Compliance Disability Services

4%

B Cumlative Enrollment Receiving
Services for a Disability

Students with Disabilities -I | Funded Enrollment

96%

NOTES:

Per the Head Start ERSEA review protocol, programs are expected to
reach the 10 percent requirement at any point during the program
year. For reviews occurring between October and December, the
program must have reached 10 percent at some time during the
previous program year. For reviews occurring between January and
September, the program must have reached 10 percent at some

Regulations: 1302.14(b){1) & 640(d)(1) (Report 3540)
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Page 2

January 2019

Attendance

Compliance Funded Attendance Actual Attendance

0 o e

86 _ T
ﬁs e N

4
Fl \
€32 (258,

80
78

76

74

72
70

Aug Sapt Oct Nov Dec Jan Fzb Mar Apr kday
—5-17] 9295 33.55 £§9.52 87.23 85.76 85.52 86,37 85.86 B5.5Y 78.23
me—17-12] 920,52 B8.75 §8.93 88.82 B2.58 81.35 26.05 25.31 87.28 £6.24
18-1% 92,75 87.47 24.96 £8.83 £80.824 §5.83

L WNGTES:
* 2018-2019 January attendance is higher than the historical average for this 5 year grant cycle.

* At this point in the school year 98 students have been absent for between 10% and 20% of the days offered to
them and are at risk of missing 10% of the program.

= Atthis point in the school year 88 students have been absent for more than 20% of the days offered to them and
are at risk of missing 20% of the program. (Report 2336 or 2306).

{Pulled February 15, 2019 beginning @ 1432 hours for January 1-31, 2019}

Regulations: 1302.16{a)(2)(i-iv);1302.16(a)(3);1302.16(b) Report {2301)
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Long Term Goals

Reduce the caseloads of Family Advocates to aliow

for mere direct services to families.

Develop partnerships with various agencies that will

enable us to identify and serve the homeless
population more effectively.

Relocate all Head Start centers to state of the art
facilities.

Create a more robust Family Engagement Plan and

increase family involvement,

Establish a consolidated service center on the south

side of Leon County to make services more
accessible.

Restructure our organization to allow for seamless

delivery of services.

Increase the number of Head Start eligible children
we can serve as well as provide services to children

who qualify for subsidized care.

The Agency will support a teaching staff with
credentials in accordance with the revised Head
Start Act Requirements. This includes 50% of
Teachers with a bachelor degree and 50% of
Teacher Assistants with associate degree.

Expand our Little Champions obesity prevention

program to include Jefferson and Franklin counties.

2018-2019 Goals Progress

Short Term Objectives

Research ways that caseloads can be
reduced. This includes a time study to see
where they are currently focusing their
efforts, and a possible redistribution of the
workload.

Partner with the Big Bend Homeless
Coalition to enroll students of homeless
families that are housed in local shelters.

As leases expire on current facilities
renegoliate to renovate, or relocate better
facilities to lease or purchase as funding
permits.

Increase family involvement to 10% the
first year, and an additional 5% each year
thereafter.

Offer expanded services at the South City
Head Start location.

Design an plan for a "one stop shop” for
Agency services for all clients that seek us
for any type of assistance.

Create opportunities to provide services to
children of families in targeted areas who
aren't eligible for Head Start.

At least 50% of Teachers will have a
bachglor degree and at least 50% of
Teacher Assistants will have an associate
degree.

Provide exercise activity to students
enrolled in Franklin and Jefferson
counties,

74

Activities/Outcomes

The average case load has been
reduced to 47.25. The mode is 54.

Focus group has been postponed until
June.

Progress continues to be made on the
Franklin County Early Education
Center.

Program purchased and is in the
process of rolling out Ready Rosie.

LIHEP services are offered at centers
for families.

Currently we have six Head Start team
member that participated in Getting
Ahead and have used the knowledge
learned to better their employment.
We also have one Head Start parent
enrolled in Getting Ahead.

We are currently unable to progress
towards this goal due to limited
space.

The Agency is currently supporting 11
staff on increasing their education
(4= BS, 3=AA, 3= CDA)

We are currently researching
alternative programs, as the cost to
train Franklin staff on Little
Champions is prohibitive.



Page 4

January 2019

Depart of Children & Families Violations

Inspections This Manth Violations This Manth Cumulative 17-18 Violations

(DCF Inspection Reports)

During the 2018 Legislative Session, House Bill 1079 was passed by the legislature and signed into law by the
governor. This law became effective on July 1, 2018.

Distracted Adult HB1079 amended s. 402.305(9), F.S. requiring operators of child care
facilities and homes must provide parents with information pertaining to the dangers
of leaving a child in a vehicle and tips for prevention during the months of April and
September. Providers may create their own flyer or use the one created by the De-
partment,

To ensure that we are in compliance flyers will need to be sent out flyers to parent in April/
May and August/September.
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT
FEBRUARY 2019

Administrative
¢ Opened the new main office in Franklin County.
» Working on relocating Jefferson County Head Start to elementary school campus with
Reverend Lee Plummmer.
e Met with Apalachicola City Manager to discuss renovations, rent and federal interest on
Children’s Learning Center wing of Van Johnson Complex.
Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

* Eastpoint Wildfire Emergency Recovery Response — Board Chair and I met with Franklin
County administrator and Board Chair to discuss the effort to move to permanent
housing. Three families will not qualify for HUD-financed permanent housing. Working
with the FMHA to explore option. Donated funds will have to be used for this purpose.

¢ Franklin County Emergency Support Function 15 role has shifted and Angela Webster,
Case Manager, is point person in Franklin County to help the EOC with distribution of
donated items like flooring from Mohawk.

* Getting Ahead Transition events went well. Mentoring orientation sessions are planned.
Recruitment for next GA classes are underway. CSBG budget provides for expansion of
the program with contracted facilitators. Discussions with ECHO may offer trained
facilitators in a timely manner.

* Head Start "Non-Federal Share training from HHS scheduled tentatively for week of
March 4.

Impact: Redesigning entitlement programs to toward more independency services.

Communications and Outreach
* Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region,
* Working with Representative Loranne Ausley, Whole Child Leon, ELC, LCSD, City and
County on Community School for Southside of Tallahassee
¢ Started outline of Annual Report. Will work with Tallahassee Democrat for layout
design, print and distribution.
* Working with the UPHS Board to explore how to work better with INIE and reduce silos
while encouraging collaboration.
Impact: Developing the infrastructure necessary to support the Agency mission

309 Office Plaza Drive e Tallahassee, Florida « 32301
850.222.2043 UNITED PARTNERS )

www.CapitaIAreaCommunityActionAgency.org S HOMAN SERVICES
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Resource Development
* Florida Seftlement with Western Union will produce a grant of 14,622 for financial
literacy. Funds should be available next month. Working with Tallahassee-Leon Federal
Credit Union on certification training.
Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office
® Vacation - March 1, 2019
Upcoming Events
¢ Florida Association for Community Action — Board Meeting — Tampa — March 7-8, 2019

* Florida Head Start Association — Board and Conference — April 1-4, 2019
* Leadership Florida Annual Meeting — June 20-23, 2019
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