Capital Area

Community Action

Agency
Board Meeting
Agenda
Tuesday, November 27, 2018 — 6:00 pm
Ghazvini Center for Healthcare, 1528 Surgeons Drive, Tallahassee
Conference Call (605) 475-4700; 275857#

L. Call to Order Christy McElroy, Chair
Il. Agenda Approval
lll.  Sign-in/Attendance/Introductions

IV. Action — Recommendation for Review and Approval
A. Approval of Minutes
i) Board Meeting —9.23.2018
B. Fiscal Report
¢ Narrative
Revenue & Expenditures Agency - 2 page
Balance Sheet
Head Start Match
Credit Card Activity Spreadsheet
Credit Card Statements
C. Budget Modification
i) Low-Income Home Energy Assistance Program (LIHEAP)
i) Community Service Block Grant (CSBG)
D. CSBG Organizational Standards Annual Report

V. Program Updates
A. Crisis
B. Weatherization
C. Getting Ahead/Staying Ahead
D. Head Start

VI. Chief Executive Officer's Report
VIl. Chair's Report
VIII. Adjournment

Next Executive Committee Meeting 12/18/18 (proposed) — 5:30 pm — 309 Office Plaza
Drive

Next Board of Directors Meeting 1/22/18 — 6:00 pm — Ghazvini Center for Healthcare
Education

309 Office Plaza Drive e Tallahassee, Florida e 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS )
t for HUMAN SERVICES

United Way of the Big Bend
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Capital Area

Community Action

Agency

EXECUTIVE COMMITTEE
MEETING MINUTES
October 23, 2018

Members in Attendance: CACAA Staff:
Christy McElroy*, Chair Tim Center*
Harold Ross*, Secretary Nina Self
Kara Smith, Treasurer Cynthia Valencic

Margaret Watson

Derrick Jennings*
Lauren Johnson*

Member Absent: Kara Smith
*Attended meeting by phone.
The meeting was called to order at 5:35 p.m. by the Chair. A quorum was established.

The Chair asked for approval of the Agenda. Mr. Jennings made a motion to approve the agenda.
It was seconded by Ms. Johnson, the motion was unanimously approved.

Mr. Ross made a motion for the approval of the minutes of August 28, 2018. Seconded by Ms.
Johnson and unanimously approved.

ACTION ITEMS

Mr. Jennings questioned what Head Start Centers was the Agency paying for repairs? Mr. Center
said that we are collecting the lease agreements. The Board asked for a workshop to discuss the
lease arrangements for each of the lease buildings to show the comparisons and Agency
obligations. Discuss future opportunities and how to move forward.

The Chair asked Mr. Center what timeframe can the information be gathered for the Board? The
Chair said next week schedule a meeting on a conference call. Mr. Center will poll Board
members availability to schedule a conference call for the week of October 29 — November 2,
2018.

309 Office Plaza Drive o Tallahassee, Florida « 32301 ¢ 850.222.2043
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Mr. Jennings made a motion for a workshop to discuss the lease arrangements for each of the
lease buildings. Seconded by Mr. Ross and unanimously approved.

FISCAL

As of August 31, 2018, we have completed eleven months of the fiscal year and, as a benchmark,
we would expect the year-to-date actual expenses and revenue to be around 92% of the annual
budget. At month end, the Year-to-Date Actual Revenue and Expenses are 89% and 86%
respectively, with mostly restricted net income of $254,037.

Year to Date in-kind and non-Federal share match total $775,384 which is 90% of the $866,176
total match required for the fiscal year ending September 30, 2018. The August 2018 in-kind
report does not include in-kind contributions for August, so we expect this number to change.

Expenditure Variances and Explanation

Workers Comp Insurance — Over benchmark budget and will remain over budget for the year
based on the previous month’s average of around $4000 per month. We plan to increase for next
year’s budget due to unanticipated increase in health insurance.

Healthcare — his budget line has gone over budget due to greater participation by employees
during fiscal year 17-18 and a decrease in employee turnover.

Program Supplies — Over benchmark budget due to a number of school year end purchases.

Utilities — Over budget benchmark and expected to remain through the end of the year. Utilities
were lowered due to the closing of Bainbridge Center. However, we currently have the same
number of children. Overages will be paid out of slightly higher than expected School Readiness
and VPK earnings.

General Liability and Property Insurance — Over the budget due to currently unreimbursed
Pollution Occurrence Insurance (POI) payments for the Weatherization program. Insurance we

provide to our contractors.

Communications — Over the percentage desired due to a number of maintenance issues. This is
expected to continue through the end of the year. Any overage remaining in this category will be
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covered by unused budget in office supplies, expendable equipment and advertising and
telephone repairs.

Equipment Maintenance - Over the benchmark budget and our forecast is to finish the year about
5% over the budget.

Technology- Overages is for renewals for a number of our software programs close to the end of
the fiscal year, and electronic personnel survey.

Special Events — No special events were anticipated for 2018 and therefore no budget was set for
this category. However, there is sufficient revenue in the fund where this was charged to cover
this unbudgeted expense for the Golden Apple Gala. We will create a line item for this in the
budget next year, not anticipated this as a line item.

Raw Food Cost — Over budget but is expected to fall back in-line with budget, as a result of the
implementation of the newly rented kitchen. Overages in this line item will be covered with
additional earnings expected in the Child Care Food Program (CCFP).

Revenue Variances and Explanations
Government Contracts — Local — Currently ahead of budget expectations, but expected to equal
the budget by year-end.

Contributions — The majority of revenue in this category is from unsolicited contributions and
can be used for any legal purpose of the agency. Unspent revenue can be used in future years.

Contributions — Restricted — The revenue balance in this category are from three major areas: (1)
School Readiness/Extended Day parent payments, (2) utility donations, such as TAP and Duke
Energy Neighbor, and (3) Getting Ahead/Staying Ahead donations (Transition Ceremony).
Unspent revenue can be used in future years.

Commissions — More commissions were received in the current year than previously because of
the parent picture packages.

Other Revenue — The majority of these funds are carryforwards of revenues that were not spent
last fiscal year. Reasons for this include a vacant administrative department position and non-
grant revenues received late in the year.

Mr. Jennings made a motion to accept the financial report; it was seconded by Mr. Ross.
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CEO GOALS

e Board of Directors
o Ensure a diverse and regionally representative number of Directors that complies with
By-Law requirements. This does not excuse the Board from pursing potential Board
members.
o Keep the Board apprised of all relevant operational policies and practices.
o Keep the Board informed on all operations, fiscal and organizational.
o Ensure that the Board meets the required training to comply with CSBG standards.
e Outreach
o Conduct visits with county and city administrators in each county served and build
relationships with area partners including Chambers, CareerSource and others in this
field. There may be potential grant funds available to pursue for the Agency.
e Fundraising
o Plan annual fundraising events that generate funds in assess of $15,000 to meet programs
mission. Train Board members on Benevon model for fundraising.
e Administration
o Conduct annual evaluations of staff and direct reports.

The Chair asked that each of the Board members suggested goals be sent out to Board members.

The Chair said that the next Board meeting will be focused on the CEO Performance Goals. The
Board will send their goals to Ms. Self.

HURRICANE UPDATE

All Agency offices are operating with the exception of Blountstown. We anticipate that the
office will be up and running by Friday, October 27, 2018.

We had staff that was impacted by the storm through the loss of their homes and vehicles. We
have issued to our staff information regarding how to secure funds from FEMA based on
damages occurred.

The Chair was concerned that staff not go bankrupt trying to rebuild from the storm. Mr. Center

stated that we will continue to work with staff to help them rebuild and provide counseling. Ms.
Self is in constant contact with staff to address any concerns they may have.
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Mr. Center reported that FEMA is offering temporary housing with vouchers to aid those
impacted by the hurricane.

Mr. Center said that he will keep the Board posted on relief efforts.
PROGRAM UPDATES
LIHEAP

Mr. Center reported that we continue to work with the Supplemental Funding that became
available to assist those impacted by Hurricane Michael.

We are reviewing our options on how we offer energy assistance to our clients which could buy
generators. This is a potential assistance that we can provide.

The Chair asked Mr. Center to contact Mr. Kendall Dean, DuPont Foundation. The Charitable
Institution that administers the mission of care to economically challenged children.

We have part-time positions for Intake Workers in Franklin and Gulf Counties for LIHEAP and
a Full-time Case Manager position for both Franklin and Gulf Counties.

WEATHERIZATION
Most properties completed in Leon.
CSBG

Ms. Robinson stated that Staying Ahead is moving forward and the Getting Ahead is in the
beginning stages of planning the transition ceremony held in December.

We completed the Getting Ahead — Alice Population. Mr. Center thanked Ms. Smith and Ms.
Johnson for attending the program.

HEAD START

All Head Start Centers are up and running. Franklin County will be open on Wednesday,
October 24, 2018. We are almost fully staffed on the Extended Day.
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The Agency will have the follow-up meeting with our federal monitors. The final findings will
be received in November 2018.

CEO
We are ordering LOGO shirts for all staff and Board members.
Open enrollment begins in November for staff with minimal increases forecasted.

As the Role of Franklin County ESF 15 — Currently working on training to manage donations
and volunteers. Working closely with EOC and First United Methodist Church.

We have permission from DEO to use the unused camper trailers for housing for persons
impacted by Hurricane Michael. We are working with Franklin County to meet the needs of all
but encouraging those impacted to seek assistance from FEMA first before reaching out to the
Agency.

Meeting adjourned at 6:33 p.m.

Mr. Ross, Secretary Date
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Revision #

2018 LIHEAP ALLOCATION
SUPPLEMENTAL FORM

MULTI-COUNTY FUND DISTRIBUTION

4

Date of Revision:

Subrecipient: Capital Area Community Action Agency, Inc.

10/26/2018

Agreement: 17EA-0F-12-00-04-005

Number of Counties to be Served with this agreement:

8 ]

If the Subrecipient will serve more than one county with this agreement, complete the form below. Describe how you will equitably allocate
LIHEAP resources to each of the counties you serve. This plan must be in part based on the 150% poverty population of each county.

Instructions: Enter appropriate data in the bold cells below. Percentages will automatically populate when the total direct client assistance
amount and all three columns for each county are filled in.

Poverty Population Data Souce: Provide the U. S. Census data source for the 150% of poverty population used including the year of the data. If
any other data or factors are used in allocating the funds, describe and give the source.

Data Source and

Based on the U.S. Census Bureau Poverty Status, 2009 - 2013 American Community Survey 5 Year Estimates

Description:
TOTAL DIRECT CLIENT
' ASSISTANCE -
B I A [ SR S
IN SERVICE AREA bl ALLOCATED TO THIS COUNTY
COUNTY ALLOCATION
Calhoun 6,696 5.25% $105,714.30 5.25%
Franklin 4,017 3.15% $63,419.11 3.15%
Gadsden 17,219 13.50% $271,848.04 13.50%
Gulf 5,127 4.02% $80,943.43 4.02%
Jefferson 5,220 4.09% $82,411.68 4.09%
Leon 80,602 63.19% $1,272,518.48 63.19%
lLiberty 2,934 2.30% $46,321.05 2.30%
Wakulla 5,737 4.50% $90,573.91 4.50%
$0.00
$0.00
$0.00
$0.00
hang! B”:i:it;::c'erf“ Fibent 127,552 100.00% 2,013,750.00 100.00%

*Allocation must be equal to Supplemental Form, Budget Summary and Workplan, Line 7.
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SUBRECIPIENT: Capital Area Community Action Agency, Inc.

FFY 2017 CSBG AGREEMENT MODIFICATION

BUDGET DETAIL

AGREEMENT: 175B-0D-12-00-04-004

1758-0D-12-00-04-004

-9

BUDGET NATIONAL EXPENDITURE DETAIL 2018 BUDGETED MOD 2 2017 CARRYOVER TOTAL BUDGETED
SUMMARY PERFORMANCE EXPENDITURES Eastpoint Wildfire EXPENDITURES
LINE INDICATORS Round UP line item totals to dollars. 4/1/18-3/31/19 THRU 3/31/19
ITEM (Direct Client Do NOT use cents and decimals in totals,
NUMBER Assistance Only)
2 Salaries including Fringe
CS8G Program Manager
50% CSBG Admin.; 15% LIHEAP Admin; 35 % CSBG Program; 0% LIHEAP Program
2080 hrs x. $21.53/hr. = $44,782.40 x 50% = $22,391.20 8,528.00 13,863.20 22,391.20
COO/Program Director
25% CSBG Admin.; 33% LIHEAP Admin; 42% Non-DEO funded programs
, 2080 hrs x. $38.31/hr. = $79,685 x 25% = $19,921.25 5,584.80 14,336.45 19,921.25
Data Control Coordinator -
10% CSBG Admin; 5% CSBG Program; 85% LIHEAP Admin #
2080 hrs. @515.75/hr. = $32,760 x 10% = §3,276 - 3,276.00 3,276.00
Getting Ahead Program Coordinator
25% CSBG Admin; 75% CSBG Program;
2080 hrs. @516.50/hr. = $34,320 x 25% = $8,580 - 8,580.00 8,580.00
Emergency Services Coordinator NEW
90% CSBG Program; 10% CSBG Admin
1040 hrs @ $16.00/hr = $16,640 x 10% = 51,664 - 1,664.00 1,664.00
Salary Sub-Total 14,112.80 41,719.65 55,832.45
Fringe Benefits: FICA, UC, Health Insurance; Worker's Comp; Retirement (.2848): 4,019.33 11.881.76 15.901.08
Indirect Cost Rate @ 20.56% of 5483,456.04 69,513.64 29,884.93 99,398.57
Audit 7,900.00 2,100.00 10,000.00
TOTAL ADMINISTRATIVE EXPENSES (Not to exceed 15%) $184,254.69 95,545.77 85,586.34 181,132.10
PROGRAM
6 RECIPIENT DIRECT CLIENT ASSISTANCE EXPENSES
1.2.A,6.3). &K. |GETTING AHEAD (1.2.A., 6.3.) & 6.3.K unless noted)
Training Facility Rentals: 10 @ approximately $325/Semester x 2 Semesters = $6500 2,000.00 4,500.00 6,500.00
1.2 Stipends: 150 clients @ approximately $20/ea x 15 weeks = $45,000 30,000.00 15,000.00 45,000.00
‘Workbooks: 150 @ approximately $19.35 each = $2,902.50 2,000.00 902.50 2,902.50
Portfolios: 150 @ approximately $16.00 each = %2,400 1,600.00 800.00 2,400.00
Plagues: approximately 150@ $30.00 each = $4,500 3,000.00 1,500.00 4,500.00
$100/class per semester; 5 classes/semerster x 2 Semesters = $1000 600.00 400.00 1,000.00
Printing/Copying: $200/Semester x 2 Semesters 200.00 200.00 400.00
x 530 x 14 classes/semester = $840; x 5 classes/semester x 2 Semesters = $8,400 7,200.00 1,200.00 8,400.00
1.2.F. Gas Cards: 150 cards @ $25/card = $3,750 1,250.00 2,500.00 3,750.00
Client Background Screenings: 150 @ approximately $24/each = $3,600 2,400.00 1,200.00 3,600.00
1.2.B. GED Getting Ahead Clients: 30 clients @ $30.00/each = $900 450,00 450.00 900.00
Contractual Services - 2 Getting Ahead facilitators (3 hrs/class x $25/hr = §75/class) x
15 classes = 51,125 per semester x 2 facilators = $2,250; Facilitator training = $299 x 2
Facilitators + $598 + 6 hours training @ $25 x 2 people = $300; TOTAL: $3148 - 3,148.00 3,148.00
6.3F.&6.3.l. |Youth Pilot Project: "R" Rules:
Workbooks: 25 @ approximately $15 each x 1 semesters = $375 - 375.00 375.00
Supplies: Flip charts, markers, pencils, pens, paper, 3 ring binders, post-it notes/flags,
poster board, string, playing cards, notebock dividers, glue sticks, envelopes, index
cards, time cards, sheet protectors, highlighters; $500/semester x 1 semester 500.00 500.00
Stipends: 25 students @5300 ea - 7,500.00 7,500.00
STAYING AHEAD/FSSP
1.2.C. Educational classes: Certified Nursing Assistant (C.N.A.); Office Skills; College Tuition.
Approximately 50 Students. Tuition range average $500/student depending on course
15,000.00 10,000.00 25,000.00
Educational Suppert {bocks, uniforms, tools, computer, fees, licenses) 30clients @
1.2.C approximately $1,000/client 7,500.00 22,500.00 30,000.00
1.2.E Childcare: 20 households @ approximately $320/each 3,200.00 3,200.00 6,400.00
1.2.F Transportation: 100 gas cards @ $25/card 1,000.00 1,500.00 2,500.00
Transportation Assistance: car repair/drivers license/insurance assistance 40 clients @
6.2.0 up to $1000/ea. 7,500.00 32,500.00 40,000.00
Mentor Meeting Facility: 1 meeting/mo. @ approximately $200 x 6 months x 5
locations x 2 semesters = $12,000 2,400.00 9,600.00 12,000.00
CSBG RENT - 87,734.00 87,734.00
1
11/20/2018 9:47 AM 1




BUDGET
SUMMARY
LINE
ITEM
NUMBER

NATIONAL
PERFORMANCE
INDICATORS
(Direct Client
Assistance Only)

EXPENDITURE DETAIL

Round UP line item totals to dollars.
Do NOT use cents and decimals in totals.

2018 BUDGETED
EXPENDITURES
4/1/18-3/31/19

MOD 2
Eastpoint Wildfire

2017 CARRYOVER

TOTAL BUDGETED
EXPENDITURES
THRU 3/31/19

11/20/2018 9:47 AM

Weather Related Disaster - Limerock Wildfire Trailers

Franklin County Emergency Assistance - C5BG

TOTAL RECIPIENT DIRECT CLIENT ASSISTANCE EXPENSES
RECIPIENT OTHER EXPENSES

Salaries Including Fringe

Getting Ahead Program Coordinator
25% CSBG Admin; 75% CSBG Program;
2080 hrs. @$16.50/hr. = $34,320 x 75% = $25,740

Family Services Case Manager (Calhoun/Libe:
85.55% CSBG; 14.45% LIHEAP Program
2080 hrs. @514.00/hr. = $29,120 x 85.55%= $24,912

Family Services Case Manager [Leon) NEW
100% CSBG Program

2080 hrs. @$14.00/hr. = $29,120

Family Services Case Manager [Leon
98% CSBG Program; 2% LIHEAP Program
2080 hrs. @$14.00/hr. = $29,120 x 85.55%= $24,912

Family Services Case Manager (Gadsden)
92.50% CSBG Program; 7.50% LIHEAP Program;
2080 hrs. @514.00/hr. = $29,120 x 92.50%= $26,936

Family Services Case Manager (Jefferson)
95% CSBG Program; 5% LIHEAP Program
2080 hrs. @$14.00/hr. = $29,120 x 95%= $27,664

Family Services Case Manager {Wakuila)
98.1% CSBG Program; 1.9 % LIHEAP Program;
2080 hrs. @5$14.00/hr. = $29,120 x 98.10%= $28,566.72

Family Services Case Manager {Franklin}
50% CSBG Program; 50% LIHEAP Program;
2080 hrs. @ $16/hr = $33,280 x .50 = $16,640

Intake Worker (Leon]
19.81% CSBG Program; 80.19% LIHEAP Program
2080 hrs @ $10.40/hr x 19.81% = 554,285.30

Intake Worker (Leon
19.81% CSBG Program; 80.19% LIHEAP Program
2080 hrs @ $10.40/hr x 19.81% = $54,285.30

Intake Worker Leon)
19.81% CSBG Program; 80.19% LIHEAP Prograr'n
2080 hrs @ $10.40/hr x 19.81% = $34,285.30

Intake Worker (Leon)
19.81% CSBG Program; 80.19% LIHEAP Program
2080 hrs @ $10.40/hr x 19.81% = $34,285.30

Intake Worker {Leon}
19.81% CSBG Program; 80.19% LIHEAP Program

2080 hrs @ $10.40/hr x 19.81% = $54,285.30

Intake Worker (Jefferson) 6 mos

19.2308% CSBG Program; 80.7692% LIHEAP Program
1040 hrs @ $10.40/hr x 19.81% = $2,142.65

Intake Worker (Gadsden)
19.81% CSBG Program; 80.19% LIHEAP Program
2080 hrs @ $10.40/hr x 19.81% = $4,285.30

Intake Worker (Gadsden P/T) 6 mos
19.81% CSBG Program; 80.19% LIHEAP Program
1040 hrs @ $10.40/hr x 19.81% = $2,142.65

Intake Worker (Wakuila) 6 mos

19.2308% CSBG Program; 80.7692% LIHEAP Program
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230,000.00

50,000.00

230,000.00

50,000.00

87,300.00

32,240.00

24,912.00

28,537.60

26,936.00

13,832.00

14,283.36

4,285.30

4,285.30

4,285.30

4,285.30

2,080.00

4,285.30

230,000.00

257,209.50

(6,500.00)

29,120.00

(3,625.60)

13,832.00

14,283.36

16,640.00

4,285.30

62.65

2,142.65

574,509.50

25,740.00

24,912.00

29,120.00

24,912.00

26,836.00

27,664.00

28,566.72

16,640.00

4,285.30

4,285.30

4,285.30

4,285.30

4,285.30

2,142,65

4,285.30

2,142.65




BUDGET
SUMMARY
LINE
ITEM
NUMBER

NATIONAL
PERFORMANCE
INDICATORS
(Direct Client
Assistance Only)

EXPENDITURE DETAIL

Round UP line item totals to dollars.
Do NOT use cents and decimals in totals.

2018 BUDGETED
EXPENDITURES
4/1/18 - 3/31/19

MOD 2
Eastpoint Wildfire

2017 CARRYOVER

TOTAL BUDGETED
EXPENDITURES
THRU 3/31/19

11/20/2018 9:47 AM

1040 hrs @ $10.40/hr x 19.2308% = $2,080,00

Intake Worker {Calhoun/Liberty)

19.81% CSBG Program; 80.19% LIHEAP Program
2080 hrs @ $10.40/hr x 19.81% = $4,285.30
Intake Worker [Franklin/Gulf} 6 mos

19.81% CSBG Program; 80.19% LIHEAP Program
1300 hrs @ $10.40/hr x 19.81% = $2,678.32

Data Specialist
53.4% CSBG Program; 46.6% LIHEAP
2080 hrs. @ $11.55/hr. = $24,024 x 53.40% = $12,828.82

Data Control Coordinator
10% CSBG Admin; 5% CSBG Program; 85% LIHEAP Admin

2080 hrs. @3$15.75/hr. = $32,760 x 5% = $1,638

Clerical Assistant (2/1/18 - 3/31/18|
100% CSBG

2080 hrs. @ $12.00/hr = 524,960

LIHEAP Program Manager
15 % CSBG Program; 65% LIHEAP Admin; 20% LIHEAP Program;
2080 hrs. @$21.95/hr. = $45,656 x 15% = $6,848.40

CSBG Program Manager
50% CSBG Admin.; 15% LIHEAP Admin; 35 % CSBG Program; 0% LIHEAP Program

2080 hrs. @521.53/hr. = $44,782.40 x 35% = $15,673.84

Emergency Services Coordinator NEW
100% CSBG Program; 10% CSBG Admin; 90% CSBG Program
1040 hrs @ $16.00/hr = 516,640 x 90% = $14,976

Sub-total wages:

FRINGE: FICA, Unemployment Compensaticn, Health Insurance, Worker's
Compensation, Retirement (.2848)

Sub-total wages & Fringe: 411,722.51

OFFICE SUPPLIES

Pens, pencils, files, batteries, index cards, post it pads/flags, storage bins, calculators,
surge protectors, correction fluid/tape, tape, steno & legal pads, calculator tape and
ink cartridges, file trays, labels, inked stampers: Approx. $416.67/month x 12 months =
$5,000

COPY SUPPLIES & OUTREACH SUPPLIES
Paper: Copiers/Printing/Toner. Approx. $400/month x 12 months = $4,800;
Outreach: Flyers, Brochures, Rack Cards, Banners, annual report) Approx. $5,000

POSTAGE
Approx. $200/mo. x 12 months = $2,400

CONTRACTUAL SERVICES

Community Needs Assessment

Strategic Planning with ROMA Facilitator
Organizational Standards

15,000.00
5,000.00
3,000.00

RENT

Leon $800/mo x 12 mos $9,600.00

Gadsden $166/mo x 12 mos $1,992.00|

Wakulla $175/mo x 12 mos $2,100.00|

Gulf $75/mo x 12 mos $900.00]

$75/mo x 8 mos =

Franklin $1200/mo x 4 mos $5,400.00

Jefferson $500 mo/ x 12 mo. $6,000.00

Storage (Files) $224/mo. X 12 mo. $2,688.00)|

Total Rent: $28,680.00

UTILITIES
Approximately $500/month x 12 months = $6,000 (outreach centers)

GENERAL LIABILITY & PROPERTY INSURANCE
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2,080.00

4,285.30

6,760.00

12,217.92

4,680.00

17,160.00

8,69291

28,918.45

245,042.04

70,927.17

319,969.21

900.00

3,273.24

$00.00

2,500.00

39,324.00

3,000.00

3,500.00

(4,081.68)

610.90

(3,042.00)

7,800.00

(1,844.51)

(13,244.61)

14,976.00

2,080.00

4,285.30

2,678.32

12,828.82

1,638.00

24,960.00

6,848.40

15,673.84

14,976.00

71,414.46

20,338.84

320,456.50

91,266.01

91,753.30

4,100.00

6,526.76

1,500.00

20,500.00

(10,644.00)

3,000.00

411,722.51

5,000.00

9,800.00

2,400.00

23,000.00

28,680.00

6,000.00

3,500.00




BUDGET NATIONAL EXPENDITURE DETAIL 2018 BUDGETED MOD 2 2017 CARRYOVER TOTAL BUDGETED
SUMMARY PERFORMANCE EXPENDITURES Eastpoint Wildfire EXPENDITURES
LINE INDICATORS Round UP line item totals to dollars. 4/1/18 -3/31/19 THRU 3/31/19
ITEM (Direct Client Do NOT use cents and decimals in totals.
NUMBER Assistance Only)
COMMUNICATIONS [Phones/Fax/internet/WIFi, cell phones) 9,900.00 2,100.00 12,000.00
Approx. $1,000/mo. X 12 mo. $12,000
MAINTENANCE & REPAIR (BUILDINGS) 3,000.00 6,000.00 9,000.00
Dumpster, pest control, janitorial supplies (to include garbage bags, soap, paper =
Approx. $750 mo. X 12 mo. = $9,000 2
EQUIPMENT MAINTENANCE 3,600.00 1,200.00 4,800.00
Approx. $400/mo x 12 mo. = 54,800 7
VEHICLE EXPENSE 4,800.00 51,200.00 56,000.00
Operating costs including oil change, insurance deductible, tires, cleaning, protective
seat covers, license tags, automobile insurance, keys, routine maintenance (washing &
detailing, tire alignment & balancing); =
Approx. $500/mo. X 12 mo. = $6,000 =
2 New Vehicles @ $50,000 .
EQUIPMENT LEASE [Copiers) 1,200.00 1,200.00 2,400.00
Approx. $200/mo. X 12 mos. - 52,400
TECHNOLOGY (Website, cmTools, On-Line File storage, Getting Ahead Data, MIP
Fund Accounting) 2,400.00 5,400.00 7,/800.00
Approx. $650/mo. X 12 months = $7,800 =
FEES/LICENSES/PERMITS 2,500.00 2,500.00 5,000.00
Includes Occupancy/business licenses, Notary certifications, staff background
screening =
TRAINING WORKSHOPS AND TECHINICAL ASSISTANCE (All Costs are Approximate): 3,450.00 9,642.00 13,092.00
1. ROMA Training {for ROMA Next Gen) for 12 staff @ $300 each = $3,600 -
2.ROMA Training for Community Action Board (Facility rental & Hotel for Trainer) =
$450x 2 = $900 ”
3. Leadership/Case Management/Customer Service Trainings for 12 staff @ $450 each
= $5400 #
4. OMB Circular Training for FSSP Program Manager and GA Coordinator - 2 @ 400
each = $800 "
5. Getting Ahead Faciliator training for all Case Managers, COO and CSBG Program
Manager (online) $299 x 8 = $2,392 )
REGISTRATION 5,305.00 5588.00 5,903.00
1. FACA Conference 2018 Registration for 5 staff: CEQ/ED, COO/Program Director; Self-
Sufficiency Program Manager; GA Program Coord and 1 Case Manager @ $375/person
=%$1,875 _
2. United Partners for Human Services Conference 2018: 5 Case Managers, 1 Program
Manager, GA Program Coord @ $75/ea = $525 -
3. Community Action Partnership Conference 2018 for 3 staff: CEQ, CSBG Program
Manager, GA Program Coord @ $595 each = 51,785 =
4. R Rules training webinar for GA Coordinator $299 3
5. GA Facilitator Certification webinar for GA Coordinator - 5299 &
6. Community Action Partnership Leadership Conference 2018: CEO + 1 Board
Member; 2 @ $560 = $1,120 .
TRAVEL
In Area: Approx. 57,341 miles @.445/mile 25,517.00 - 25,517.00
Out-of-Area: (All costs are approximate) - 21,180.00 21,180.00
1. 2018 Florida Association for Community Action (FACA) Conference: $768/Staff x 5 =
$3840 - (Itemized cost per person: Lodging-4nites @ $136 = $544; meals 4 days x $36 =
$144; Per Diem $80 = $768) + mileage- 450 miles x .445 = $200; tolls = $50 = $4,090
2. 2018 Community Action Partnership (CAP) Conference, CEO, CSBG Program
Manager, COO =3 @ $1,235/person (itemized cost per person: Airfare $600; Lodging
3 nites @ $149 = $447; Meals 3 days x $36 - $108; $80 Per Diem; Cab fare $101) =
$3,806
3. 2018 DEO Statewide Training: $599/Staff X 3 (Itemized cost per person: Lodging - 3
nites x $149 = $447; Meals 2 days x $36= $72; Per Diem $80 = $599 each) mileage 674
miles x $.445 = $300 = $2,097 -
4. ROMA Trainer Travel {1 person GA Coordinator): Per trip cost: Airfare S600; Lodging
4 nites x 5149 =$596; Meals 4 days x $36 = $144; Per Diem $80; Cab fare $101
(51,521 /trip x 4 trips needed to complete her certification) = $6,084 R
5, 2018 ROMA Next Gen Training Travel for CSBG Program manager and 4 case
managers: $337 X 5 (Itemized cost per person: Lodging-2 nites x $110 = $220; meals 1
day x $36 = $36; per diem $80); mileage = 400 miles x $.445 = $178 = $1,863
11/20/2018 9:47 AM 4
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BUDGET
SUMMARY
LINE
ITEM
NUMBER

NATIONAL
PERFORMANCE
INDICATORS
(Direct Client
Assistance Only)

EXPENDITURE DETAIL

Round UP line item totals to dollars.
Do NOT use cents and decimals in totals.

2018 BUDGETED
EXPENDITURES
4/1/18 - 3/31/19

MOD 2
Eastpoint Wildfire

2017 CARRYOVER

TOTAL BUDGETED
EXPENDITURES
THRU 3/31/19

11/20/2018 9:47 AM

6. 2018 Community Action Partnership Leadership Conference, CEQ + 1 Board member
@ 51570 ea: ($750 Airfare; lodging 4 nites x $149 = $596; meals 4 days x $36 = $144;
per diem $80); taxi $100 = $3,240

Total Out of Area = $21,180

EXPENDABLE EQUIPMENT

Conference phone, 1 @ $500

Office Desks 5 @ $381/each = 51,905

7 Office Chairs @ $303 each = 2,121

3 Printer/Scanner/Fax @ $2000 each = 56,000

5 Surface Pros @ $1,200 = $6,000

2 Projectors @ $500 ea = $1,000

2 Portable Easel @5$300 = $600

2 Carrying Case for portable easel @ $100 = $200
2 Adjustable height standing desk @ 5400 = $800
1 Smartboard with package that includes all attachments @ $5,000
3 Desktop computer @ $1,000 each = $3,000

DUES AND SUBSCRIPTIONS (Rates are Approximate) ($7,310 per year x 1 year)
Florida Association for Community Action $1,500
Community Action Partnership $3,600
Southeastern Association for Community Action Agencies, Inc. $400
Chamber of Commerce for 7 Counties and 2 Cities in Franklin County: $1,370 as follows
below:
Calhoun: $75; Franklin: Apalachicola - $125 & Carrabelle - $75; Jefferson: $150;
Leon: $395; Liberty: $125; Wakulla: $100
United Partners for Human Services: $250
Newspapers for 8 counties: $ 440 as follows below:
Apalachicola Times: $25; Gadsden County Times: $45; Havana Herald: $35;
Port St. Joe Star: § 35; Tallahassee Democrat: $210; Wakulla News: $45

ADVERTISING
Program brochures and flyers, rack cards, logo table covers for recruitment fairs and
presentations, signs, banners, newspaper ads, PSA development

TOTAL RECIPIENT OTHER EXPENSES

GRAND TOTAL

ke

2,236.00

7,310.00

9,600.00

454,184.45

637,030.22

230,000.00

24,890.00

5,892.47

248,538.53

591,334.36

27,126.00

15,492.47

702,722.98

1,458,364.58
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FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

Community Services Block Grant (CSBG)

Community Action Plan

Submission Date: | | FFY: | 2018

Agency Contact Person Regarding the Community Action Plan:

Name: Tim Center

Title: Chief Executive Officer
Phone: 850.222.2043 x 102
Email: Tim.center@cacaainc.org

Certification of Community Action Plan and Assurances
The undersigned hereby certify that this agency complies with the Assurances and Requirements of this
FFY _18 Community Action Plan (CAP) and the information in this CAP is correct and has been
authorized by the governing body of this organization.

Board Chairperson (signature) Date

Executive Director (signature) Date

Certification of ROMA Trainer or Implementer
(If applicable)
The undersigned hereby certifies that this organization’s Community Action plan and strategic plan
document the continuous use of the full Results Oriented Management and Accountability (ROMA) cycle
or comparable system (assessment, planning, implementation, achievement of results, and evaluation).

NCRT/NCRI Date

Florida CAP Template Rev. 6/1/2017
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Agency Information

Agency Name: Capital Area Community Action Agency
Address: 309 Office Plaza Drive

Phone: 850.222.2043

Website: www.CapitalAreaCommunityActionAgency.com
ED/CEO: Tim Center

Board Chair: Christy McElroy

Type of Agency: Local Government

Farmworker

Nonprofit X

Geographic Service Area

The _Capital Area Community Action Agency operates an anti-poverty program in accordance with

the Community Services Block Grant Act through funds allocated by the Executive Director of the Florida
Department of Economic Opportunity and the U.S. Department of Health and Human Services.

List all Counties Served through CSBG: Calhoun

Franklin

Gadsden

Gulf
Jefferson
Leon
Liberty
Wakulla

Provide the location for all service centers, including the main office, below OR attach a listing of all
service centers at Attachment __A .

Geographic Service Area map

Attach a map of the Agency’s service area at Attachment _B

Florida Community Action Plan 2
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Vision Statement
The Vision Statement describes a desired future based on your agency’s values. The vision is broader
than what any one agency can achieve; the agency collaborates with others in pursuit of the vision.

Date approved by Tripartite Board (most recent): _ 2013
(For reference, refer to Organizational Standards Category 4: Organizational Leadership.)

Type your agency’s Vision Statement below.

To provide opportunities for economic security for low-income individuals
and families.

Mission Statement

The Mission Statement describes the agency’s reason for existence and may state its role in achieving its
vision.

Date last reviewed and approved by Tripartite Board (most recent): 2013
(For reference, refer to Organizational Standard 4.1.)

Type your agency’s Mission Statement below.

To provide a comprehensive, seamless system of services and resources to
reduce the detrimental effects of poverty, empower low-income citizens with
skills and motivation to become self-sufficient and improve the overall quality of
their lives and our community.

Community Needs Assessment (CNA)
(For reference, refer to Organizational Standards 1.1, 1.2, 2.2, and Category 3: Community Assessment.)

Date of the most recently completed CNA: __December 5, 2017

Timeframe: __2017-2020
(enter the timeframe the CNA covers)

Date approved by Tripartite Board (most recent): __December 5, 2017
(For reference, refer to Organizational Standard 3.5)

The narrative description provided for the needs assessment serves as the basis for the agency’s goals,
problem statements, and program delivery strategies of the CSBG/National Performance Indicators. The

Florida Community Action Plan 3
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needs assessment should describe local poverty-related needs and prioritize eligible activities to be
funded by CSBG.

Agency needs assessments shall identify the processes used to collect the most applicable information. In
particular, describe how the agency ensures that the needs assessment reflects the current priorities of

the low-income population in the service area, beyond the legal requirement for a local public hearing of

the community action plan.

Please note which combination of activities to perform needs assessments were used, including when and
how these activities occurred in the spaces below. If the activity was not used, please type N/A or Not
Used.

Focus Groups Getting Ahead/Staying Ahead conversations

Asset Mapping

Surveys United Way of the Big Bend Community Agency Surveys of Clients

Community Dialogue

Interviews

Public Records Community Commons data through Community Action Parntership

Define Your Community Needs Assessment (CNA) Process

i

Describe your agency’s approach or system for collecting, analyzing, and reporting customer
satisfaction data to the governing board. (Organizational Standard 1.1)

Clients are surveyed upon receipt of services from the Agency. These client satisfaction survey
results are aggregated and reported quarterly to the Board of Directors.

Describe how the agency analyzes information collected from low income individuals as part of
the community needs assessment process (methodology). (Organizational Standard 1.2)
Through client satisfaction surveys and input given by Getting Ahead/Staying Ahead clients, staff
are able to analyze and assess the needs of low-income residents served by the Agency. The
Agency also worked with the United Way of the Big Bend which serves most of the Agency’s
eight-county region. Their client and community survey was in the field for several months and
offered a wider-audience upon which the Agency can make data-driven decisions.

For each key sector of the community listed below, summarize the information gathered from
each sector and how it was used to assess needs and resources during the needs assessment
process (or other planning process throughout the year). (Organizational Standard 2.2)

Community-Based Organizations | United Way of the Big Bend-funded agencies and their
clients shared that services for seniors, housing and
childcare continue to be the most pressing concerns.
Faith-Based Organizations Conversations with leaders of domestic mission efforts
from the faith community indicate a frustration in the

Florida Community Action Plan 4
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inability to reduce duplication of services, prevent fraud
and, most importantly, offer an opportunity for true
change in the individual self-sufficiency.

Private Sector Conversations reveal an under-apprectaion for the extent
of poverty in the region, a failure to understand that some
programs can actually help move low-income, and have
presented an opportunity to recruit and train volunteer
mentors.

Public Sector Public Sector engagement has presented several
opportunities to permit collective impact among service
providers to offer bundled services in a coordinated
manner.

Educational Institutions As with public sector engagement, partnerships are
available to help struggling families.

Other

4. For each data point listed below, provide the information from the CNA that was collected as
part of the process and a brief summary of how it was used. (Organizational Standard 3.2)

/

Poverty and Gender | Community Commons data affirmed the continued efforts of the need
to focus on African-American women who were mothers of young
children. This is the most significantly impacted demographic of our
community. This is why priority is given to LIHEAP clients at the
beginning half of each month and makes up the super majority of
Getting Ahead/Staying Ahead clients.

Poverty and Age Community Commons data illustrates the continued importance to
focus on families with children given that most counties have child
poverty rates exceeding 20%.

Poverty and Community Commons data illustrates that while African Americans
Race/Ethnicity are not a majority of the population, a significant portion of the
demographic lives in poverty. Additionally, the Hispanic part of the
community continues to be stable.

5. Briefly summarize the type of both qualitative and quantitative data collected and analyzed as
part of the needs assessment process. (Organizational Standard 3.3)

Qualitative Client Satisfaction surveys, Client Interviews, United Way of the Big Bend
Agency and Client Surveys and workgroup conversations with area
partners
Quantitative Community Commons data through the Community Action Partnership
Florida Community Action Plan 5
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Describe the findings and results of your Community Needs Assessment

Top Five Needs Agency Description of Coordination
Priority programs/services
(Yes/No) [activities

1. Housing Assistance — rent, Yes Through a partnership | The Agency also works

affordability with FEMA and using | with the Tallahassee
CSBG funding the Housing Authority and
Agency is able to Tallahassee Lender’s
provide limited Consortium to help
assistance with promote self-sufficiency
housing including among clients served.
deposits and rent. The
Agency’s
Weatherization
Assistance Program
provides services that
reduces utility
expenses and
increasing
affordability.

2. Seniors services Yes Through LIHEAP The Agency also works
funding the Agency is | with Elder Care Services
able to prioritize
seniors for the first
half of each month.

3. Affordable Childcare Yes The Agency’s The Agency also works
contribution to this with the Early Learning
space includes the Coalition and with local
Head Start program. educational authorities
Agency clients served | to build coalition
through Getting services for low-income
Ahead/Staying Ahead | and deserving families.
receive eligibility
priority for Head Start
services. Additionally,

Head Start parents are
recruited for the
Getting
Ahead/Staying Ahead
self-sufficiency
program.

4. Self-sufficiency and Yes The Agency’s Getting | The Agency works

employment Ahead/Staying Ahead | collaborative with
self-sufficiency Career Source in each of

Florida Community Action Plan
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program has
demonstrated success
in long-term outcomes
around positive
economic mobility and
reduced dependency
on public assistance.
Additionally, the
program helps
integrate the
resourced community
and help clients build
social capital in the
middle class. The
program helps qualify
clients for Welfare to
Work assistance
through CareerSource.

our counties. Offices are
co-located where
possible. Board member
representation from
each agency is present.
And, joint case
management is being
developed to provide
bundled-services and
increase the chance for
positive outcomes.

5.Financial Literacy

Yes

Agency Case
Management staff
have been trained in
Financial Social Work
methods and include
financial institution
partnership with
Getting
Ahead/Staying Ahead
to teach budgeting,
credit and promote
being banked and
establishing savings
habits.

The Agency also works
with the Tallahassee
Leon Federal Credit
Union, Sunshine State
Bank and Wells Fargo
Bank for financial
partnerships.

Top Five needs: List the top five needs from your most recent Needs Assessment

Agency Priority: Enter a Yes or No in the box, to indicate if the need will be addressed in the current year
either directly or indirectly. If the need will not be met please provide explanation in narrative section.
Description of programs/services/activities: Briefly describe the program, service or activity that your
entity will directly provide.

Coordination: If your agency will address the need through coordination, describe what organizations
and/or coalitions you will work with to meet the need, including the roles of each party.

Service Delivery System

Describe the overall Service Delivery System for services provided with CSBG funds and describe how the
CAAs services enhance and/or differ from those offered by other providers, i.e. bundled services— please
include specific examples.

Florida Community Action Plan 7
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1. Describe the agency’s service delivery system for services provided using CSBG funds. Please
include when and how clients enter into your program.

The Agency’s service delivery system ensures that people seeking services through programs like
Head Start, Emergency Services including LIHEAP, and the Weatherization Assistance Program,
are made aware of and are referred to all appropriate services within the Agency. For Example,
Family Advocates in the Head Start program refer Head Start parents to the Getting
Ahead/Staying Ahead self-sufficiency case managers to assess parents for the program and
subsequent job training and education services funded through CSBG.

In addition, the Agency works closely with local agencies such as CareerSource and faith-based
institutions to ensure that their clients and members are aware of the Agency’s program. The
agencies are provided applications for the services provided under CSBG funding.

2. Provide a copy of your agency’s most current CSBG Workplan at Attachment __C
3. How do your services/programs differ from those of other providers?

The Agency’s self-sufficiency program is based on a Getting Ahead/Staying Ahead. Getting Ahead
in a Just-Gettin’-by-World is an evidence-based program that serves as the entry point to CSBG-
funded activities designed to help promote economic mobility and reduce dependency on public
assistance. The Getting Ahead curriculum empower people living in poverty or the working poor
(ALICE population) to break the tyranny of the moment, learn and understand fundamental rules
of economic class and language, and to develop their future story. The transformation that occurs
helps move clients from concrete thought to abstract thought and act accordingly. The future story
serves as a basis for their plan of action in the Staying Ahead (self-sufficiency) program.

Staying Ahead pairs volunteer mentors with Getting Ahead graduates coupled with Agency case
management. The mentors help re-enforce the lessons learned in Getting Ahead, build the client’s
social capital in the resourced community and assist in helping them achieve the goals in their
future plan. Case managers work directly with clients to assist in accomplishing the steps necessary
to achieve their future story goals. The mentorship program lasts about six months and case
management may last a couple months longer. Staying Ahead is based on the evidence-based
Circles USA model.

The services differ from other agencies because they are not designed to provide immediate
assistance, but build capacity and transformative skills in clients that will help them break the cycle
of what is usually a generational poverty situation. It is the Agency’s goal to expand this type of
programming to other service providers. ECHO, a faith-based nonprofit, adopted the model and
was set to implement the Getting Ahead program in 2018.

Florida Community Action Plan 8
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4,

List your agencies programs/services/activities funded by CSBG, including a brief description, why
these were chosen, how they relate to the CAN, and indicate the specific type of costs that CSBG
dollars will support (examples: staff salary, program support, case 9management, T/TA, etc.).

The Agency uses CSBG funding to support staff salaries, program support direct client services such
as on-the-job training, education and educational supports, case management and training and
technical assistance for all its services provided under CSBG funding.

The Getting Ahead/Staying Ahead curriculum was discovered through research for evidence-based
programs that are effective in reducing poverty rates among participants. Staff have been trained
and continue to be trained on facilitation and executing the delivery of the program with fidelity
to the curriculum design. Staying Ahead mentorship component was based on the Circles USA
mentorship model which also is an evidence-based program showing great promise.

The CSBG funds are spent in the following categories to realize the mission of the Agency -
empower low-income citizens with skills and motivation to become self-sufficient.

Agency Funding Type Amount
Staffing 5538,921
Program Support 273,119
Direct Client Services 255,693
Training and Technical Assistance 32,345
Rent and Agency Operations 106,602
Total 51,206,680

Strategic Plan (or Comparable Planning Document for Public CAAs)
(For reference, refer to Organizational Standards 4.3 and Category 6.)

Date approved by Tripartite Board (most recent): October 2016
(For reference, refer to Organizational Standard 6.1.)

1.

Describe your agency’s strategic planning process, including how the agency used ROMA in
completing the plan. (Organizational Standard 4.3)

The Agency Board of Directors continually reviews service delivery plans and uses the Community
Needs Assessment to guide any policy and programmatic necessary to help achieve the mission of
the Agency. The Agency strategic plan guides the work of the Agency and is reviewed every two.
Any new priorities, strategies or objectives are run through a ROMA logic model to determine
whether the desired goals can be achieved and how best to measure them.

Florida Community Action Plan 9
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2. Describe how the strategic plan addresses reduction of poverty, revitalization of low-income

communities, and/or empowerment of people with low incomes to become more self-sufficient.
(Organizational Standard 6.2)
The priority of the Agency has been to focus on how best to reduce poverty. The transformative
program of Getting Ahead/Staying Ahead has been a key strategy used to achieve this goal. Staff
turnover requires significant training and technical assistance to keep up the momentum created
by the program amongst the clients served.

3. Describe the family, agency and/or community goals contained in the strategic plan.
(Organizational Standard 6.3)

Goal 1: Help Low-Income People Become More Self-Sufficient. Low-income people often must
rely upon government programs for economic sufficiency due to lack of opportunities, education
and job training for employability. Strategies include: Getting Ahead/Staying Ahead classes;
enrolling clients in education and job training programs,; Offering Head Start childcare services to
clients; and providing supportive direct services to clients including food, transportation and
housing assistance.

Goal 2: Improve the conditions in which low-income people live. Low-income people often do not
have the knowledge and skills to advocate for themselves and their own interests.

Goal 3: Help low-income residents obtain the skills and knowledge to advocate for themselves
and their interests. Strategies include: offering opportunities through business mentorships in
Staying Ahead, Employment and job training programs; and community initiatives such as Step
Up for Gadsden.

Goal 6: Strengthen families and offer support to help low-income residents achieve their
potential. Low-income families often do not have the basic knowledge and skills or sufficient
income to improve their standard of living/quality of life. Community Action will meet low-income
individuals where they are and strive to provide these families with the services and resources
needed to improve their lives. Strategies include: Priority assistance to seniors, disabled and
families with young children, provide emergency assistance where available, and partner with
available programs to ensure healthy children ready to learn.

4. Describe the customer satisfaction data and customer input contained in the strategic plan along
with a brief explanation of how this data was used. (Organizational Standard 6.4)

Client data and input helps to ensure that the delivery of services meets the ultimate mission of
empowering low-income citizens with skills and motivation to become self-sufficient.

Florida Community Action Plan 10
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Linkages and Funding Coordination
(For reference, refer to Organizational Standard 2.1.)

1. Describe the process utilized by your agency to link services and coordinate funding in your service

area.

a. Indicate how staff was involved, i.e. attended community meetings, I&R, etc.

b. Describe how services are targeted to low income individuals and families.

c. Describe how linkages will be developed to fill identified gaps in services.
Agency staff attends regular coalition meetings in their respective areas as well as serve on
local committees. The Agency is also a Chamber of Commerce member in each of its counties
and staff regularly attends meetings.
Services are targeted toward low-income individuals and families by the requirement that
household income must be at or below 125% of poverty in order to receive CSBG services.
Linkages and partnerships have been developed with the four Career Source agencies that
cover Community Action’s eight county region, local senior service centers, local coalitions and
other groups in order for Community Action to refer its clients for additional services not
available through the Agency.

2. Explain if there is a formalized coalition of social service providers in your service area. If so list
the coalitions by name, describe the mission of the coalition, who participates, and methods used
by the coalition to coordinate services/funding.

Most of the counties in Community Action’s service area have formal coalitions that meet
regularly. Community Action staff actively participates in these sessions. Local social service
agencies, government, business entities and other interested parties participate in the
coalitions. Services are coordinated by the coalition members and funding may be provided
through the coalition or the membership. These coalitions include:

Big Bend Homeless Coalition

Whole Child Leon

United Way of the Big Bend

Franklin’s Promise Coalition

Jefferson County Shared Services Coalition

United Partners for Human Services

Transportation Disadvantaged

Wakulla County Coalition for Youth

Healthy Start Coalition of Jefferson, Madison & Taylor Counties

Big Bend COAD (Communities Organizations Active in Disasters)

Step Up for Gadsden

3. Provide information on any memorandums of understanding and/or service agreements your
agency has with other entities regarding coordination of services/funding.

Florida Community Action Plan 11
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4. Community Action has memorandums of understanding /agreements with the four Career
Source regional boards that cover the Agency’s service area. It also has agreements with the
EHEAP providers.

Tripartite Board of Directors
(For reference, refer to Organizational Standards Category 5: Board Governance.)

1. What is the total number of Board members as stated by your Bylaws? __maximum of 27
Directors

2. Vacancy Resolution Plan — Does your board currently have any vacancies? @ Yes No
If yes, please complete the table below for each vacant seat.

Position Date Vacancy | Estimated Date | Reason for Steps taken to fill Vacancy
Occurred to be Filled Vacancy

Low Income — 3/17 3/18 attendance Working with area

Franklin representatives to identify
candidates

Low Income - 3/18 No willing Working with area

Calhoun partner representatives to identify
candidates

Public Sector — 3/18 Election loss Speaking to Commissioners

Franklin

Public Sector — 3/18 No willing Speaking to Commissioners

Gadsden partner

Florida Community Action Plan 12
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Agency Bylaws

Date Approved by Tripartite Board (Most Recent): ___October 2016
(For reference, refer to Organizational Standards Category 5.)

Date Reviewed by an Attorney (Most Recent): October 2016
(For reference, refer to Organizational Standard 5.3.)

Date Bylaws Last Distributed to Board Members (Most Recent): ___Annually - January
Meeting

(For reference, refer to Organizational Standard 5.4.)

Agency-Wide (or Department-Wide) Organizational Chart

Does your agency have an agency-wide organizational chart? @ Yes No

If not, what document does your agency and board use to identify positions within your agency?
(For reference, refer to Organizational Standard 7.3.)

Agency-Wide (or Department-Wide) Budget

Does your agency have an agency-wide budget? @ vYes No
If not, what document does your agency and board use track annual funding?

(For reference, refer to Organizational Standards 8.7 and 8.9.)

Agency Succession Plan

Does your agency have an agency succession plan? & Yes No
If not, what policies are in place in the event of an unplanned emergency absence by key staff
members?

Does the plan cover unplanned short-term absences? @ Yes No
Does the plan cover long-term (planned or not) absences? @ Yes No
Date Approved by Tripartite Board (Most Recent): October 2016

(For reference, refer to Organizational Standard 4.5.)

Agency-Wide (or Department-Wide) Comprehensive Risk Assessment

Does your agency have a comprehensive risk assessment? @ Yes No
If not, what policies are in place to ensure the agency does not put itself at risk?

Date Reported to the Tripartite Board (Most Recent): ____Annual Audit in July 2017
(For reference, refer to Organizational Standard 4.6.)

Florida Community Action Plan 13
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Annual Analysis of the Agency’s Outcomes

Does your agency provide an annual analysis or report to the governing board to include the following:

program adjustment and improvements identified

Report Type Yes | No | Date Provided to
the Board (Most
Recent)

Update on the success of the specific strategies include in this X Bi-monthly Board

Community Action Plan meetings —
12/5/18

Update on the progress of meeting the goals of the strategic plan X 12/5/18

An analysis of the agency’s outcomes and any operational or X 12/5/18

(For reference, refer to Organizational Standards 4.4, 6.5, 9.3)

Federal Assurances and Certification

Public Law 105-285, s. 676 (b) establishes federal assurances eligible entities are to comply with. DEOQ, in
its state plan submission, provides a narrative describing how the eligible entities in Florida will comply
with the assurances. By completing and submitting this Community Action Plan, your agency certifies that
it will comply with all Federal Assurances, the annual DEO Federally Funded Subgrant Agreement, and any
other laws, rules, and statutes in the performance of the activities funded through this grant.

Florida Community Action Plan
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Attachment A

Capital Area Community Action Agency
Regional Office

Leon County

309 Office Plaza Drive
Tallahassee, FL 32301
Phone: 850-222-2043

Calhoun & Liberty Counties
20859 Central Avenue, E
Blountstown, FL 32324
Phone: 850-674-5067

Franklin County

192 14th Street, Suite 113
Apalachicola, FL 32320
Phone: 850-653-8057

Gadsden County

1140 West Clark Street
Quincy, FL 32351
Phone: 850-875-4250

Florida Community Action Plan
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Gulf County

401 Peters Street
Port St. Joe, FL 32456
Phone: 850-222-1717

Jefferson County

1155 North Jefferson Street
Monticello, FL 32344
Phone: 850-997-8231

Wakulla County

Wakulla Career Center
3278 Crawfordville Highway
Suite G

Crawfordville, FL 32327
Phone: 850-926-3122

15



Attachment B

Map of Region

=

Service Area Overview
Capital Area Community Action Agency serves Calhoun, Franklin,
Gadsden, Gulf, Jefferson, Leon, Liberty and Wakulla Counties.

Florida Community Action Plan 1
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Attachment C

CSBG Work Plan
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Annie McDuffie, Program Manager, Crisis Program

RE: Board Update for September 2018 — Emergency Services
DATE: November 14, 2018

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started Octoberlist 2018
and will end September 30" 2019.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for September 2018.

County Oct Nov Dec Jan Feb Mar April May June July Aug Sept.

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 County
Calhoun 15/37 15/37
Franklin 13/23 13/23
Gadsden 17/31 17/31
Gulf 32/62 32/62
Jefferson | /15 715
Leon 292/792 292/792
Liberty 5/6 5/6
Wakulla 20/25 20/25
Total 401/991 401/991

The Low Income Home Energy Assistance contract and modification #3 was also approved in the amount of
$1,694,692.00. This modification started April 1%, and will continue. Community Action is currently working
modification #4 which will include an increase in Low Income Home Energy Assistance funding.

Starting October 1%, Community Action will be assisting with propane and utility bills.

Due to hurricane Michael the Department of Economic Opportunity has authorized the release of
our Weather Related funds in the amount of $33,894 to assist families.

309 Office Plaza Drive e Tallahassee, Florida ¢ 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS )
Lo HumAN sevices
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Capital Area

Community Action

Agency
MEMORANDUM

FROM: Terry Mutch
RE: Weatherization Assistance Program
DATE: November 13, 2018

WAP funding allocation has not changed. Current total contract amount is $948,604.20
with a completion date of September 30, 2020.

As of November 1, 2018, 61 homes have been processed and inspected. Of those 61 homes, 32
homes have been completed and inspected, 18 homes are currently in pre-inspection, bid process
or are currently in the process of being weatherized and 11 homes are in postponement/deferral
stage due to client or dwelling issues.

Due to the devastating effects of Hurricane Michael, inspections were placed on hold for the
remainder of October and have resumed in November.

Weatherization at a Glance

County 2015-16 2016-17 2017-2020 2017-2020 2017-2020
Contract Contract Contract Contract Contract
Units Units Units Units Units
Completed Completed Projected* In progress Completed
Calhoun - - 8 0 0
Franklin 2 0 6 2 0
Gadsden 11 4 12 0 3
Gulf 2 2 6 0 0
Jefferson 2 3 7 i 0
Leon 51 36 42 15 28
Liberty : 0 6 0 0
Wakulla 4 2 7 0 1
Total 72 47 94 18 32

309 Office Plaza Drive e Tallahassee, Florida ¢ 32301 e 850.222.2043

www.CapitalAreaCommunityActionAgency.com
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Capital Area

Community Action

Agency

MEMORANDUM
TO: Tim Center, Chief Executive Officer
FROM: Melissa Watson
RE: Board Update for June
DATE: November 13, 2018
Getting Ahead Report
Current Enrollments as of 11/13/2018
County Starting Current *Group A *Group B *Group C
Enrollments Enroliments
Calhoun/Liberty 5 2 1 1 0
Gadsden 9 9 2 4 3
Jefferson 14/Still 1 5 3
recruiting
Leon 12 11 2 6 3
Wakulla 10 7 1 5 1

Getting Ahead in the following counties:

The Getting Ahead class is currently in Module 4 Hidden Rules of Economic Class. Hidden rules are the
unspoken cues and habits of the group. If you know the rules you belong, if you don’t know, you don’t
belong. In order to build relationships of mutual respect between people in different economic
classes, the participants become familiar with more than their own set of hidden rules. There are
many lenses through which poverty can be studied, once participants identify in which economic class
they are functioning in, they are able to begin the upward trajectory on how to navigate through
these economic classes. . In Getting Ahead we use the lens of economic class to address poverty as it
encompasses all lenses. This provides a clear understanding of how income and wealth affect the
environment.

Each Getting Ahead participant was provided with a $50.00 gift card as a small gesture. Any
participants whose need is greater will be addressed on a case by case basis.

We were able to provide Thanksgiving baskets to some of our participants. Donations in the means of
a Thanksgiving meal are still coming in, we will continue to issue to participants who are requesting
the help.

oy 309 Office Plaza Drive e Tallahassee, Florida e 32301 e 850.222.2043
United | \‘(\] www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS )
Way R >2 CFHUMAN seRvices

United Way of the Big Bend
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Calhoun/Liberty

e Hurricane Michael has devastated this county. Two of the Getting Ahead participants had to
relocate. One to Marianna, and the other in Leon County. The participant who relocated to
Leon County was offered the opportunity to join the Leon class. The participant who relocated
to Marianna is not able to participate at this time. They were given the opportunity to re-join
the January session.

e The remaining participants have requested to restart their session in January as they are dealing
with the aftermath of the storm.

e Recruitment for January session is ongoing

e The Case Manager Peggy Sullivan has reached out to each participant to do an assessment. She
will continue to monitor the status of the remaining participants.

Gadsden

e All participants’ power has been restored.
e Community Action assisted with power bills once the power was restored
e (Classes have resumed and attendance is 100%

Jefferson

e Recruitment is ongoing for Jefferson
e Classes for Jefferson will start in January

Wakulla

e Participants are actively participating
e Attendance is 100%

Leon

e Attendance for the Getting Ahead class is 100%

Staying Ahead Mentor Program

e The Staying Ahead Mentor Program will resume upon completion of this session of GA classes

e Mentors will attend a mentor orientation to be held locally in each county

e All graduates of GA and current Staying Ahead participants will be matched with a mentor

o Date of mentor orientation is TBA. We will host the mentor orientation within this calendar year
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e Recruiting for mentors is ongoing
Mentors

e The current mentor count for the counties below are as follows:

1. lJefferson 14 mentors

2. Leon 12 mentors

3. Wakulla Currently recruiting
4. Calhoun/Liberty 4 mentors

5. Gadsden 9 mentors

Mentors are aware that mentor recruitment is ongoing. They are also referring colleagues to
participate.
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ADMINISTRATION FOR

J( CHILDREN C2 FAMILIES

Office of Head Start | 4th floor Switzer Memorial Building, 330 C Street SW, Washington DC | eclkc.ohs.acf.hhs. gov

To: Board Chairperson From: Responsible HHS Official

Ms. Christy McElroy

Board Chairperson

gapltal Area Community Action e f
gency, Inc. )

309 Office Plaza Drive

Tallahassee, FL 32301-2729

ate

Dr. Deborah Bergeron
Director, Olffice of Head Start

Overview of Findings

On 10/16/18, the Administration for Children and Families (ACF) conducted a monitoring
review of the Capital Area Community Action Agency, Inc. Head Start program to determine
whether the previously identified findings had been corrected. We wish to thank the governing
body, Policy Council, staff, and parents of your program for their cooperation and assistance
during the review. This Head Start Review Report has been issued to Ms. Christy McElroy,
Board Chairperson, as legal notice to your agency of the results of the program review.

Based on the information gathered during our review, we have closed the previously identified
findings. Accordingly, no corrective action is required at this time. If you have questions about
this report, please contact your ACF Regional Office.

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Capt. Robert Bialas, Regional Program Manager

Ms. Shantell Freeman, Policy Council Chairperson

Mr. Tim Center, CEO/Executive Director/Head Start Director

Overview Information

Review Type: Desk/FTL Solo

Organization: Capital Area Community Action Agency, Inc.
Program Type: Head Start

Field Lead: Ms. Ronniece Boston

Funded Enrollment HS: J78
Funded Enrollment EHS:  Not Applicable



Capital Area Community Action Agency, Inc. 04CH10135/2019

Glossary
A glossary of terms has been included to explain the various terms used throughout this report.

Compliance Measure (CM) The specific statements that collectively assess the level of program performance for each
Key Indicator, focusing on one or more Federal regulations critical to the delivery of quality
services and the development of strong management systems.

Strength A new and/or unique way of reaching the community.

Compliant No findings. Meets requirements of Compliance Measure.

Concern An area or areas of performance which need improvement or technical assistance. These
items should be discussed with the Regional Office and do not include a timeframe for
correction,

Noncompliance A finding that indicates the agency is out of compliance with Federal requirements (including,

but not limited to, the Head Start Act or one or more of the performance standards) in an area
or areas of program performance, but does not constitute a deficiency. Noncompliances
require a written timeline of correction and possible technical assistance (TA) or guidance
from their program specialist, and if not corrected within the specified timeline, can become a
deficiency.

Deficiency As defined in the Head Start Act, the term "deficiency" means:

(A) a systemic or substantial material failure of an agency in an area of performance that the
Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;

(ii) a denial to parents of the exercise of their full roles and responsibilities related to program
operations;

(iii) a failure to comply with standards related to early childhood development and health
services, family and community partnerships, or program design and management;

(iv) the misuse of funds received under this subchapter;

(v) loss of legal status (as determined by the Secretary) or financial viability, loss of permits,
debarment from receiving Federal grants or contracts, or the improper use of Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal
and fiduciary responsibilities; or

(C) an unresolved area of noncompliance.

10/29/2018 http://eclkc.ohs.acf hhs.gov/hslc/standards Page 2 of 4
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Capital Area Community Action Agency, Inc. 04CH10135/2019

Summary of Findings

Finding Type Applicable Standards  Program Grant Timeframe Status

Type
Healthy and safe environments  1302.47(b)(1)(iii)(ix) HS 04CHI0135 N/A Corrected

Status of Previously Identified Area of Noncompliance

Kinding Status

Corrected
1302.47 Safety practices.

(b) A program must develop and implement a system of management, including ongoing training,
oversight, correction and continuous improvement in accordance with 1302.102 that includes policies
and practices to ensure all facilities, equipment and materials, background checks, safety training,
safety and hygiene practices and administrative safety procedures are adequate to ensure child safety.
The system must ensure:

(1) Facilities. All facilities where children are served, including areas for learning, playing, sleeping,
toileting, and eating are, at a minimum:

(iii) Free from pollutants, hazards and toxins that are accessible to children and could endanger
children's safety;

(ix) Kept safe through an ongoing system of preventative maintenance.

Focus Area Two — 2/5/2018 — Noncompliance

The grantee did not consistently ensure facilities, including areas for learning, playing, sleeping, and eating
were free from hazards accessible to children and did not keep facilities safe through an ongoing system of
preventative maintenance. At the time of the review, the grantee's system was not adequate to ensure child

safety at the grantee's South City Head Start Center.

During the onsite explorations, a number of obvious safety concerns were overlooked using this system.
Within the South City Head Start Center, a water fountain basin used regularly was found to have significant
mildew buildup. Additionally, the air conditioning vents inside of classroom two showed signs of rust and
flaking. In the same classroom, one counter drawer was observed to have nails protruding from the bottom
low enough for children to access in an area where nap mats were placed during rest time. The grantee
indicated that daily checklist forms were used at each center to identify and report safety and maintenance
issues both within the classroom and on the playground; the system in place required teachers to submit these
forms prior to submitting them to their managers. The Early Childhood Education Manager also explained
the monitoring of health and safety varied across centers; some of the Center Directors monitored teachers as
they completed daily checklists, while others elected to check classrooms themselves prior to signing the
checklist forms; however, neither hazard was identified using the grantee's current system, and as a result,
endangered the safety of children enrolled in the program.

The grantee did not ensure the playground at the South City Head Start Center was free of all safety hazards.
The outdoor climbing structure used during playtime had significant rust damage. Additionally, deterioration
of two conjoined plastic tunnels on the outdoor play structure caused them to connect unevenly, creating a
hole in the play equipment large enough for a child to become entangled in the uneven sides. The absence of
ongoing preventative maintenance to the program's outdoor equipment created an unsafe playground
environment for enrolled children.

Desk/FTL Solo (10/16/2018) - Corrected

The grantee developed and implemented a system of management including ongoing training, oversight,
correction, and continuous improvement to ensure all facilities were free from hazards and kept safe through
an ongoing system of preventative maintenance. The grantee revised its policies and procedures on safety
practices, added a new tier of ongoing monitoring for preventive maintenance, and trained staff,

In an interview, the Director reported all items at the South City Head Start Center noted during the previous

10/29/2018 http://eclkc.ohs.acf.hhs.gov/hslc/standards Page 3 of 4
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Capital Area Community Action Agency, Inc. 04CHI10135/2019

monitoring review were addressed. A review of photographs, work orders, and invoices confirmed the
playground equipment was repaired, new air conditioning vents were installed in the ceiling, the drawer with
nails protruding was fixed, and the water fountain was not in use and water coolers were located in each
classroom.

The grantee revised its policies and procedures on safety of facilities. A review of the Safety Practices--
Facilities--Preventive Maintenance policies and procedures found the Maintenance Technician completed the
Preventive Maintenance Checklist the first week of every month and reviewed the checklist with the Center
Director to point out any findings. The Center Director then created a work order for any repairs. A review of
Policy Council meeting minutes found the policies and procedures were approved on September 20, 2018.

The grantee updated its monitoring checklists and added a new level of monitoring in accordance with the
new procedure. The Early Childhood Education Manager explained existing safety checklists were revised to
encompass additional items to be reviewed by the teachers and Center Directors. For example, the
playground checklist was revised to include entanglement/entrapment. Also, a review of the Ongoing
Monitoring Schedule--Facilities found Center Directors were scheduled to conduct a Daily Cleaning
Checklist and a Daily Playground Safety Checklist with a monthly spot check conducted by the Education
Manager. Teachers were required to conduct a Daily Classroom Safety Checklist with a spot check by the
Center Director. The Maintenance Technician completed a Preventative Maintenance Checklist with a
quarterly spot check conducted by the Facilities Manager. The Director also reported they started using
ChildPlus for tracking work orders to ensure all issues were documented and addressed timely. A review of
Daily Cleaning Checklists, Daily Playground Safety Checklists, Daily Classroom Safety Checklists, and
Preventative Maintenance forms for August and September 2018 confirmed the process used to monitor
facilities issues on an ongoing basis. In addition, a review of ChildPlus reports found all work orders were
tracked from date of work order request to date of completion.

The grantee ensured all staff received training on health and safety issues. The Maintenance Technician,
Early Childhood Support Specialist, and Administrative Assistant attended the National Recreation and Park
Association Certified Playground Safety Instructor Training. A review of the course agenda, handbook, and
registration found staff attended the training in April 2018. Center Directors then provided training for all
staff by visiting and assessing all centers to identify any issues and complete work orders. Furthermore, a
review of pre-service training agendas dated July and August 2018 found health and safety issues were
addressed including ongoing monitoring of classrooms and playgrounds.

The grantee developed and implemented a system of management including ongoing training, oversight,

correction, and continuous improvement to ensure all facilities were free from hazards and kept safe through
an ongoing system of preventative maintenance. This area of noncompliance is corrected.

— END OF REPORT —

10/29/2018 http://eclke.ohs.acf.hhs.gov/hslc/standards Page 4 of 4
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Quality Counts

October 2018

Vital Statistics

(Pulled November 6, 2018 beginning @ 1724 hours for October 1-31, 2018)

Enrollment

Compliance Gurrent Enrollment Cumulative Enrollment

(Report s 2001 & 2005)

Disability Services

Compliance

Disability Services

B Cumlative
Enroliment
Receiving Services
for a Disability

Funded Enrollm ent
97%

NOTES:

Per the Head Start ERSEA review protocol, programs are expected to
reach the 10 percent requirement at any point during the program
year. For reviews occurring between October and December, the
program must have reached 10 percent at some time during the
) previous program year. For reviews occurring between January and
September, the program must have reached 10 percent at some
) time during the current program year.

Students with Concerns

Regulations: 1302.14(b}(1) & 640(d)(1) (Report 3540)
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Page 2

October 2018

Attendance

Compliance Funded Attendance Actual Attendance

_9..3‘ - ERSSE—— —_— —
92«
s P - ¥ : 2
‘ME : 5\ == 8788
TN e gg.24
e % : : &“w ; 9- 86.2
%6 \ : / :
N\
| 8rse. | / B
81135
4 7823
sz o] b L E el S
Aug Sept Oct Nov | Dec Jan Feb Mar Apr May
93.95 89.56 89.52 87.23 85.76 85.52 86.37 85.96 86.09 78.23
90.52 88.76 88.93 88.82 82.58 81.35 86.05 85.31 87.88 86.24
9275 87.47 84.96
NOTES:

e 2018-2019 October attendance is lower than the historical average for this 5 year grant cycle.

e At this point in the school year 88 students have been absent for between 10% and 20% of the days offered to
them and are at risk of missing 10% of the program.

e At this point in the school year 79 students have been absent for more than 20% of the days offered to them and
are at risk of missing 20% of the program. (Report 2336 or 2306).

(Pulled November 11, 2018 beginning @ 1732 hours for October 1-31, 2018)

Regulations: 1302.16(a)(2)(i-iv);1302.16(a)(3);1302.16(b) Report (2301)
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Long Term Goals

2018-2019 Goals Progress

Short Term Objectives

Reduce the caseloads of Family Advocates to allow Research ways that caseloads can be

for more direct services to families.

Develop partnerships with various agencies that will

enable us to identify and serve the homeless
population more effectively.

Relocate all Head Start centers to state of the art

facilities.

Create a more robust Family Engagement Plan and

increase family involvement.

Establish a consolidated service center on the south

side of Leon County to make services more
accessible.

Restructure our organization to allow for seamless

delivery of services.

Increase the number of Head Start eligible children
we can serve as well as provide services to children

who qualify for subsidized care.

The Agency will support a teaching staff with

credentials in accordance with the revised Head
Start Act Requirements. This includes 50% of

Teachers with a bachelor degree and 50% of
Teacher Assistants with associate degree.

Expand our Little Champions obesity prevention
program to include Jefferson and Franklin counties.

reduced. This includes a time study to see
where they are currently focusing their
efforts, and a possible redistribution of the
workload.

Partner with the Big Bend Homeless
Coalition to enroll students of homeless
families that are housed in local shelters.

As leases expire on current facilities
renegotiate to renovate, or relocate better
facilities to lease or purchase as funding
permits,

Increase family involvement to 10% the
first year, and an additional 5% each year
thereafter.

Offer expanded services at the South City
Head Start location.

Design an plan for a "one stop shop" for
Agency services for all clients that seek us
for any type of assistance.

Create opportunities to provide services to
children of families in targeted areas who
aren't eligible for Head Start.

At least 50% of Teachers will have a
bachelor degree and at least 50% of
Teacher Assistants will have an associate
degree.

Provide exercise activity to students
enrolled in Franklin and Jefferson
counfies.

-64-

Activities/Outcomes

The average case load has been
reduced to 47.25. Then mode is 54.

Focus group being planed for January.

Progress continues to be made on the
Franklin County Early Education
Center.

Program purchased and is in the
process of rolling out Ready Rosie.

LIHEP services are offered at centers
for families.

Currently we have six Head Start team
member that participated in Getting
Ahead and have used the knowledge
learned to better their employment.
We also have one Head Start parent
enrolled in Getting Ahead.

We are currently unable to progress
towards this goal due to limited
space.

The Agency is currently supporting 12
staff on increasing their education
(4= BS, 4=AA, 3= CDA)

We are currently researching
alternative programs, as the cost to
train Franklin staff on Little
Champions is prohibitive.



Page 4

) ] October 2018
Incident Accident Reports

Incidents Added This Month Students Involved This Month

17

Incidents after 2:00pm Cumulative 18-19 Incidents

Nosebleed, 1
Bite/Sting -
Animal, 3

—_______Fall (tothe surface), 3

Blow to Head, 5

Bump/
Bruise, 7

Scrape/ Scratch, 10

Other, 68

Fall {(when running),
15

The majority of incidents listed as “other” are from a child being hit or struck by another child or object. We may need to
consider adding another reporting field for data clarity.

Additionally, the majority of incidents/accidents this month occurred in the classroom.

Incidents entered for a previous month after the QAM monthly report is generated are not included in the graphic.

(Report 2132)
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Depart of Children & Families Violations

Inspections This Month Violations This Month Cumulative 17-18 Violations

OpgoO

(DCF Inspection Reports)
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Quality Counts
October 2018 Narrative

Vital Statistics

Enroliment

Community Action’s deliverable enrollment is 378. The current actual enrollment for October 2018 was
376. We did not meet this deliverable for October 1-31, 2018 according to data recorded on Child Plus
Report 2001.

Community Action’s cumulative enrollment is 386.

Disability

Ten percent of the funded enrollment for Community Action is 37.8 or 38 students. Per the Head Start
ERSEA review protocol, at this point in the program year, the program must have reached ten percent at
some time during the last school year. The current number of students with diagnosed disability that
attended at least one day August 2017 through May 2018 was thirty-nine as of May 31, 2018. Based on
the current numbers at the time of this report we were meeting the deliverable for this requirement.

The current disability enrollment for this school year is 3% or 12 students. The Community Action
teaching staff had also identified 8 additional students with disability concerns. The Special Service
Coordinator had added the students identified by the teaching staff to the list of students with disability
concerns; however, the local education authority (LEA) has yet to diagnose the students. Only the
students with identified disability concerns will not count towards Community Action’s ten percent
disability requirement.

Attendance

The average actual attendance percentage for Community Action students is 84.96% or 95%. The
October 2018 actual attendance is lower than the three year historical average for October. Hurricane
Michael left many of our Head Start families without power or water for several days. The inability to
shower and limited gas supplies could have impacted our attendance. The threshold for compliance is
85%. Despite the challenges presented by the hurricane, we meet this deliverable for October 1-31,
2018 according to data recorded on Child Plus Report 2301.

Child Plus Report 2335, Attendance Works Chronic Absence Charts, indicates that 44% (167/378) of our
Head Start students struggled with moderate to chronic school absences. Students with moderate
school attendance issues miss between 10% - 20% of the days offered to them and miss 10% - 20% of
the program. Students with chronic school attendance issues miss between 21% or more of the days
offered to them and miss over 20% of the program.
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Incident Accident Reports
Twenty-three new incident accident reports were added into Child Plus this month. Seventeen students
were involved. The majority of incidents accidents occurred between 7:30am and 2:00pm.

The program has had 122 cumulative incident/accidents this year. The leading cause incident/ accident
reporting involves students touching, striking, or biting other student. The second leading cause of
incident/ accident reporting was from trip and falls due to students running.

Department of Children and Family Violations
During October 2018 we had no DCF inspections. Louise B. Royal, South City Head Start, and Jefferson
County Head Start are likely to have a routine inspection before the winter break.

Key

Green= Compliance

Orange=Area of concern/ Potential for Concern
Red= Non-Compliance
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT
NOVEMBER 2018

Administrative

e Distributed logo shirts for all staff and Board.

e Open enrollment will conclude by end of November. A 4.5% rate increase was in the
current plan. Staff were encouraged to establish Flexible Spending Accounts for
dependent and medical expenses.

e Franklin County efforts continue with staffing and meetings with the administrators.

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

e Eastpoint Wildfire Emergency Recovery Response — Distributing one trailer to staff to
recover from hurricane. Others being distributed to displaced hurricane victims with
priority to seniors, young children and disabled. Placement is based on ability of resident
to place a trailer on their property.

Donated goods were distributed over time from Carrabelle and then made available to
hurricane victims. One more day will be provided before moving donated items to
Goodwill. In exchange for the Goodwill donation, Goodwill will provide clothing
vouchers. These vouchers will be used for Franklin and Gulf Counties.

e Franklin County Emergency Support Function 15 role still requires on site staffing. This
has become a bit problematic without locally-based staff. With new staff hired — Angela
Webster — we will build on the assets of the community. Training and re-writing the ESF
Program Plan will be a priority.

o Getting Ahead in a Just-Gettin'-By World/Staying Ahead classes are halfway completed.
Dates are being set for transition ceremonies. Additionally, the CSBG budget provides
for expansion of the program with contracted facilitators.

o Head Start — Corrective Action from federal monitoring report was accepted and
subsequent follow-up monitoring report removed any issues to be addressed.

Extended day staffing has fallen short and resulted in fewer slots being offered. School
readiness and VPK funding is used as a match. With a projected shortfall, the Agency
will need to request of HHS a waiver from the 20% match requirement.

e City-County funding for CHSP was restored to the same level as last year.

Impact: Redesigning entitlement programs to toward more independency services.

Communications and Qutreach
e Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
e Working with Representative Loranne Ausley, Whole Child Leon, ELC, LCSD, City and
County on Community School for Southside of Tallahassee
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o Working with ECHO to explore how to provide Getting Ahead as a human resource
benefit offered to major employers to expand the work with the ALICE population.
Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development
e Received the 2018 Lighting the Way grant of $75,000 from the SunTrust Bank
Foundation.
e  Working on a #GivingTuesday email campaign.
Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office

e Vacation — February 6-8, 2019
e Vacation - March 7-8, 11, 2019

Upcoming Events
e Florida Association for Community Action (FACA) meeting — December 6-7, 2018
e Community Action Partnership Management and Leadership Conference — January 15-
18, 2019 — New Orleans
e Florida Head Start Association — Board and Conference — April 1-4, 2019
e [Leadership Florida Annual Meeting — June 20-23, 2019



Roumelis Planning and Development Services, Inc.

5378 Carisbrooke Lane Phone (850) 893-0694
Tallahassee, FL 32309 debroumelis@hotmail.com

November 19, 2018
REPORT TO THE FRANKLIN COUNTY BOARD OF COUNTY COMMISSIONERS
HOUSING CDBG GRANT for EASTPOINT FIRE VICTIMS

On November 9, 2018, the Florida Department of Economic Opportunity (DEO) sent out the
approved Modification #3 to the County’s Housing Community Development Block Grant
(CDBG) #16DB-0K-02-29-01-H08. The modification provides an additional $2,630,588, to be
used exclusively to assist eligible households whose homes were damaged or destroyed by the
Eastpoint Limerock Wildfire. The preliminary plan is to provide replacement homes or home
rehabilitation for approximately 38 households who were living in mobile homes or site-built
homes at the time of the fire. The CDBG will not assist households who were living in campers,
sheds or similar structures, and there can only be one dwelling present per lot.

Last month I presented a draft Rental Housing Rehabilitation/Replacement Program Policy
Supplement for Disaster Funding, which the Board rejected. My current plan of action is to
focus first on assisting households who have title to their land and were living in mobile homes
or site-built homes that were destroyed by the fire. The majority of eligible households will be in
this category, and the current policy can be used for their home replacement. The only issue |
foresee is that replacement mobile homes of good quality with energy conservation and
durability features could possibly cost more than the $75,000 limit established in the 2016
policy, especially with post-hurricane demand for new homes. If necessary, the Board could
either increase the limit or waive the limit.

All other applicants will be in the second “batch™ of households or property owners affected by
the fire. I will bring those cases to the Board on a case-by-case basis, with recommendations on
waivers of the County’s current CDBG policy. If I find that a policy revision or supplement will
be required, I will develop another draft and present it to the Board.

No property owner will be assisted if there are back-due taxes/assessments on the property or
past-due mortgage payments. I will attempt to get each household to pay their 2018 taxes prior
to receiving CDBG assistance. [ will also strongly encourage owners to get homeowner
insurance policies on their new homes, although it isn’t mandatory under the Board’s policy.

Last month I did some steps in the environmental review process that is required for this grant.
We can’t take any actions on any property, including advertising for bids, prior to receiving the
environmental clearance on the specific site. However, I am using the project area-wide tribal
consultation and historic review comment period time to finalize site-specific reviews of “first
batch” properties, so those reviews can be submitted to DEO on a timely basis. I expect to be
able to start submitting site-specific environmental reviews to DEO in early December. Bidding
for new mobile homes will begin as DEO issues site-specific environmental clearances.

I wish you and your families a happy and healthy Thanksgiving.

Respectfully submitted,

Deborah Belcher
President, RPDS



Timeline

B

March 2019 — CEO completes self-assessment and narrative response to the goals
March 2019 — Board completes CEO assessment form

April 2019 — Board reviews consolidated Board review and self-assessment

May 2019 — Board acts on evaluation with feedback, counseling, performance appraisal

and any reward or corrective action

Goals for 2018-19
e Board of Directors

O

o

Ensure a diverse and regionally representative number of Directors that
complies with By-Law requirements. This does not excuse the Board from
pursing potential Board members.

Develop Board membership level sufficient to support regular Board
Committee work.

Keep the Board apprised of all relevant operational policies and practices.
Keep the Board informed on all operations, fiscal and organizational.
Ensure that the Board meets the required training to comply with CSBG
standards.

Report regularly on performance goals and key performance indicators.

e Qutreach

O

o

Conduct visits with county and city administrators in each county served and
County and City Commission Chairs and members.

Establish relationships with the County School Districts where Head Start
operates.

Build relationships with area partners including Chambers, CareerSource and
others in this field. Pursue grant funds available to support mission critical
efforts of the Agency.

Maintain regular contact with statewide associations and agencies that impact
Community Action services including Florida Association for Community
Action, Florida Head Start Association, CareerSource Florida and others.

e Fundraising

o

Plan annual fundraising events that generate funds in assess of $15,000 to
meet programs mission.

Train Board members on Benevon model for fundraising.

Seek recognition and funding for outstanding services. E.g., Florida Blue
Sapphire Awards, etc.

e Administration

@]
O

Conduct annual evaluations of staff and direct reports.
Conduct ‘Climate” surveys of morale and staff support assessment
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