Capital Area

Community Action

Agency
Executive Committee Meeting
Agenda
Tuesday October 23, 2018 — 5:30 PM
309 Office Plaza Drive, Tallahassee, FL - 32301
Conference Call (605) 475-4700; 275857#

.  Call to Order Christy McElroy, Chair
Il. Agenda Approval
. Sign-infAttendance/Introductions

IV. Action — Recommendation for Review and Approval
A. Review of Minutes
i} Executive Committee — August 28, 2018
i) Board — September 25, 2018
B. Fiscal Report
Narrative
Revenue & Expenditures Agency - 2 page
Balance Sheet
Head Start Match
Credit Card Activity Spreadsheet
e Credit Card Statements
CEO Annual Goals
Hurricane Update
i) Offices
i) Staff
iii) Board
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V. Program Updates
A. Crisis
B. Weatherization
C. Getling Ahead/Staying Ahead
D. Head Start

V1. Chief Executive Officer's Report
VII. Chair's Report
VIil. Adjournment

Next Executive Committee Meeting 12/18/18 — 5:30 pm - 309 Office Plaza Drive

Next Board of Directors Meeting 11/27/18 — 6:00 pm — Ghazvini Center for Healthcare
Education

309 Office Plaza Drive ¢ Tallahassee, Florida e 32301  850.222.2043
www.CapitalAreaCommunityActionAgency.com i
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Capital Area

Community Action

Agency

EXECUTIVE COMMITTEE
MEETING MINUTES
August 28, 2018
Members in Attendance: CACAA Staff:
Christy McElroy, Chair Tim Center*
Harold Ross*, Secretary Nina Self
Kara Smith*, Treasurer Cynthia Valencic
Derrick Jennings* Margaret Watson
Lauren Johnson
*Attended meeting by phone.

The meeting was called to order at 5:36 p.m. by the Chair. A quorum was established.

The Chair asked for approval of the Agenda. Ms. Smith made a motion to approve the agenda. It
was seconded by Ms. Johnson, the motion was unanimously approved.

The Chairs stated that there were no minutes to approve.

ACTION ITEMS

Ms. Self provided a grid of the Getting Ahead classes so that Board members are aware of the
meetings dates if interested in attending,

Board members expressed concerns that they were having issues retrieving the Board Packet.
Mr. Center requested Ms. Watson, when polling for meeting attendance, confirm that Board
members are able to retrieve the packet online. Ms. Smith asked would it be possible to have the
packet sent out before the meeting. Mr. Center said that we do not send as an attachment due to
the size of the packet.
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Mr. Center stated that in his Director’s report he provided, via email, an invitation from Franklin
County to provide administrative support in the role as the Emergency Support Function (ESF)
per FEMA, The request was to administer the funds raised by Franklin’s Promise for the
Eastpoint Wildfire Recovery.

Mr. Center asked for Board approval for Community Action to move forward to become the
Fiscal Agency for ESF 15, as it relates specifically to the donated funds of the Eastpoint wildfire.
Ms. Johnson asked Mr. Center what operations questions were asked to become the fiscal
administrator. Mr. Center stated that we will need to hire someone to administer LIHEAP
doliars, Case Manager for Getting Ahead/Staying Ahead, and responsibility for administering the
Emergency Support Function for the recovery. The reason this is a priority, is to have someone
present in the community to have regular contact in the day-to-day operations and working in
conjunction with the group.

Ms. Johnson asked Mr. Center if the motion for Board approval was to assume this role or move
forward with the conversation to assume the role? Mr. Center stated that the details need to be
worked.Ms. Johnson asked are we the only Agency that Franklin County offered an invitation.
Mr. Center said that we are the only Agency at this time, but to note that, this would not be a free
service.

Mr. Center further stated that, being under current contract with Franklin County, our fiscal
office will ensure that the money raised is used for support of the families and not administrative
purposes, acquire a local bank account in Franklin County, and some administrative
requirements from a fiscal standpoint.

The Chair stated that this is outside the normal requirements of a Board member. The Chair
stated that she is not able to make a motion at this time. She asked Mr. Center to provide details
on the information requested by Franklin County, and call a full Board conference call and then
hear from Ms. Self.

Mr. Center said he will get in touch with Mr. Shuler to prepare a proposal that would be limited
to the donated funds for the wildfire.

The Chair asked what is going to be the communication matrix to ensure that the public is
aware? Mr. Center stated that we will have a proposal.



Board Member Updates

Mr. Center stated that the By Laws require that Board members attend meetings and are excused
2 absences per calendar year, or it will require a response before formal action is taken. In this
case, Mr. Ross, has missed 3 of the last 6 meetings, a meeting last calendar year, and 2 meetings
this calendar year.

Mr. Center further stated that he spoke with Mr. Ross to share his attendance as an issue per our
By Laws, as to whether he wants to remain on the Board. Mr. Ross indicated that he wanted to
remain on the Board. Mr. Center said that Mr. Ross needs to provide an explanation at the
upcoming Board meeting of September 25, 2018, on whether he wants to reside on the Board as
secretary.

FISCAL

As of June 30, 2018, we have completed nine months of the fiscal year and, as a benchmark, we
would expect the year-to-date actual expenses and revenue to be around 75% of the annual
budget, with some Head Start expenses closer to 83%. At month end, the Year-to-Date Actual
Revenue and Expenses are 75% and 71% respectively, with net income of $355,099 of which the
overwhelming majority is restricted.

Ms. Valencic stated that the budget is close to year end so we have some budget items that are
paid up front and others paid at various times during the year which allows for budget being over
benchmark which will increase the budget next year.

Expenditure Variances and Explanation
Works Comp Insurance — Over benchmark budget and will remain over budget for the year
based on the previous month’s average of around $400 per month.

Ms. Valencic asked Ms. Self if she had any suggestions on how to decrease the budget. Ms. Self
stated that the budget would decrease because we now have a new insurance and we plan to bid
out the worker’s comp this year. Qur plan is to change employee classification to include an
administrative role, suggested by our agent to decrease our rate.



Program Supplies — Over benchmark budget due to a number of school year end purchases. The
number will even out over the remainder of the year and any overages will come from school
supplies, which is significantly under budget. This budget will be adjusted at the end of the
school year.

Utilities — Over the budget benchmark and expected to remain through the end of the year.
Utilities were lowered due to the closing of Bainbridge Center. However, we currently have the
same number of children. Overages will be paid out of slightly higher than expected School
Readiness and VPK earnings.

The Chair asked that a comparison be made with last year’s utilities or would the situation be
similar? Ms. Valencic stated that last year Bainbridge Center was open, and the utilities were
high due to maintenance problems. Classes were added in South City so the utilities even out
because we have the same number of children.

The Chair stated that the financial report for September’s Board Meeting include the details of
the utilities fluctuation due to the closing of Bainbridge.

General Liability and Property Insurance — Over the budget benchmark due to the deposit and
first payment of insurance over the first nine months of the year, so it will even out over the
course of the year.

Communications — Over the percentage desired due to a number of maintenance issues. This is
expected to continue through the end of the year. Any overage remaining in this category will be
covered by unused budget in office supplies, expendable equipment and advertising.

Equipment Maintenance - Over the benchmark budget and our forecast is to finish the year about
5% over the budget.

Technology- Is for renewals of technology for various programs which are paid at the beginning
of the fiscal year. Overages in this category include unanticipated repairs and electronic
personnel surveys and will be covered out of applicable funds carried forward from the prior
fiscal year.

Special Events — No special events were anticipated for 2018 and therefore no budget was set for
this category. However, there is sufficient revenue in the fund where this was charged to cover
this unbudgeted expense for the Golden Apple Gala. We will create a line item for this in the
budget next year.



Raw Food Cost — Over budget but is expected to fall back in-line with budget, as a result of the
implementation of the newly rented kitchen.

Revenue Variances and Explanations
Government Contracts — Local — Currently ahead of budget expectations, but expected to equal
the budget by year-end.

Contributions — The majority of revenue in this category is from unsolicited contributions and
can be used for any legal purpose of the agency. Unspent revenue can be used in future years.

Contributions — Restricted ~ The revenue balance in this category are from three major areas: (1)
School Readiness/Extended Day parent payments, (2) utility donations, such as TAP and Duke
Energy Neighbor, and (3) Getting Ahead/Staying Ahead donations. Unspent revenue can be used
in future years.

Ms. Valencic stated that the utilities donations received from the TAP and Duke Energy
Neighbor will be put in a new code (4120 — Grants other sources) because those will be restricted
funds.

Commissions — More commissions were received in the current year than previously, despite
having the same number of students.

Other Revenue — The majority of these funds are carryforwards of revenues that were not spent
last fiscal year. Reasons for this include a vacant administrative department position and non-
grant revenues received late in the year.

Head Start Match NFS Match Requirement - We are at 87% of our match, we need 13% by the
end of the year to meet the Head Start Match.

Credit Card Transactions — There were some expenses for Head Start travel and registration for
11 staff persons to attend the One Goal Summer Conference, Atlanta, Georgia, and the Head
Start Region IV Training. There were some credits received for registration.

Ms. Smith made a motion to accept the financial report, it was seconded by Ms. Johnson.

PROGRAM UPDATES
LIHEAP

The Agency is completing a review of our policies and procedures regarding how we operate the
program. We were in compliance with all our monitoring reports.



A copy of LIHEAP’s error report is provided for January 2018 through March 2019.

WEATHERIZATION

Liberty County is now receiving weatherization services so all 8 counties are being serviced. The
change in the last few months is the online data system which the state is requiring us to submit.

CSBG

The Getting Ahead classes have been launched with participants in all Counties but Wakulla, as
we continue to struggle to get a class larger than 3 or 4 students. Alice Getting Ahead classes
have started.

We continue to seek a Program Manager in Jefferson County.

We have Camp Trailers that have not been distributed because those families that needed
housing have been placed with other housing. Mr. Center stated that he was notified that we
would receive a number of trailers back because organizations have adopted these families. The
Chair asked Mr. Center to get 2 count of how many trailers we currently have and include
description, title, and condition and include as an agenda item for the next meeting.

HEAD START

The Agency will be submitting the corrective action plan for the federal monitoring the week of
September 3, 2018.We are submitting a number of provisions on trainings on the use of forms,
which will be submitted to HHS.

The Chair thanked Ms. Smith for attending the Policy Council meeting August 16, 2018. She
asked Ms. Watson to send out a reminder for the next Policy Council meeting on September 20,
2018, to get Board members on the call.

Mr. Center stated that we are fully staffed and fully enrolled in all our Centers, but the Extended
Day we have not been able to find a sufficient number of part-time employees. Ms. Treadwell
continues to interview weekly.



Mr. Center said we had a successful orientation due to the new process of texting parent
reminders. Normally the attendance would be 20%, but we sent a text with an 80% turnout. We
will continue this new process moving forward.

We have a new program called Ready Rosey that will allow for parent engagement in the
educational materials that is taking place in the classroom to reinforce learning at home. This is
done through video link that can be accessed at home.

CEO Report

We received from the Community Human Services Partnership (CHSP) $45,000.00 for our Head
Start Program.

The United Way is undergoing a change in the way they brand the organization. They were an
organization that raised money but has since become a non-profit. The idea is that they will not
be raising money for the purpose of supporting non-profit but raising money to fund grants for
specific purposes. The Agency that meets the goals of the United Way will be invited to submit a
grant proposal that will be evaluated. This process will allow for the organization to fund fewer
grants at increased dollars. Through this process we would be in a better position to be funded
for our Getting Ahead.

Mr. Center stated that he will continue to seek outside funding for the Agency.

We received $75,000 from Sun Trust Bank to be included as a line~item on our annual budget.
The Chair stated that the Board needs to start the evaluation process for Mr. Center. The Chair
asked Mr, Center to provide a narrative on what he has accomplished in the last 5-6 months.
Ms. Johnson stated the Board requested Mr. Center to provide a mid-term evaluation of
performance. Ms. Johnson asked if goals were finalized?

The Chair asked Mr. Center to review previous goals and send out to the Board.

Meeting adjourned 6:59 p.m.

Mr. Ross, Secretary Date



Capital Area

Community Action

Agency

Board of Directors

Meeting Minutes

September 25, 2018
Members in Attendance: CACAA Staff;
Christy McElroy, Chair Tim Center*
Derrick Jennings, Vice-Chair Nina Self
Kara Smith, Treasurer* Stephanie Sgouros
Deborah Peterson* Margaret Watson
Lauren Johnson
Lisa Edgar
Pam Ridley

Member absent: Harold Ross
*Attended meeting by phone.
The meeting was called to order at 6:06 p.m. by the Chair. A quorum was established.

The minutes were distributed and the Board was asked to review the minutes. Mr. Center asked that the
minutes of July 24, 2018, be corrected to reflect Mr. Ross as being present for the meeting. Ms. Ridley
made a motion to approve the minutes of July 24, 2018, with necessary corrections. It was seconded by
Mr. Jennings, and unanimously approved.

Mr. Jennings made a motion to approve the amended agenda. Seconded by Ms. Smith, and unanimously
approved.

ACTION ITEMS

Mr. Center stated that the By Laws provided that Board members attend meetings but are excused 2
absences per calendar year, or it will require a response before formal action is taken. Mr. Ross, has
missed 3 of the last 6 meetings, a meeting last calendar year, and 2 meetings this calendar year. Mr. Ross
was notified back in August of his absences.

M. Center said that he will contact Mr. Ross to see if he would resign before pursuing a meeting with the
County Administrator, Mr, Center asked that the Board take a vote to terminate Mr. Ross’s term on the
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Board. Ms. Edgar made a motion to defer this item for action until a later date until Mr. Center contacts
Mr. Ross. It was seconded by Ms. Johnson, and unanimously approved.

FISCAL

As of July 31, 2018, we have completed ten months of the fiscal year and, as a benchmark, we would
expect the year-to-date actual expenses and revenue to be around 83% of the annual budget. At month
end, the Year-to-Date Actual Revenue and Expenses are 79% and 78% respectively, with net income of
$94,645.47.

Year to Date in-kind and non-Federal share match totals $766,043 which is 88% of the $866,176 total
match required for the fiscal year ending September 30, 2018,

Expenditure Variances and Explanation
Worker’s Comp Insurance - is over the benchmark budget and will go over the budget for the year based
on the previous month’s average of around $4000 per month. We will increase this for next year’s budget.

Program Supplies — is over benchmark budget due to a number of school year end purchases. This will
even out over the remainder of the year and any overages will come from classroom supplies, which is
currently significantly under budget.

Utilities — over the budget benchmark and expected to remain so through the end of the year. Utilities
were expected to be lower due to closing of the Bainbridge Center. However, there are still the same
numbers of children. Overages will be paid out of slightly higher than expected School Readiness and
VPK earnings.

General Liability and Property Insurance — is slightly over the budget due currently unreimbursed POI
insurance payments for the Weatherization program.

Communications — slightly over the percentage desired due to a number of maintenance issues. This is
expected to continue through the end of the year. Any overages remaining in this category will be covered
by unused budget in office supplies, expendable equipment and advertising.

Equipment Maintenance — slightly over the benchmark budget and our forecast is to finish the year about
5% over the budget.

Technology — is for renewals of technology for various programs which are paid at the beginning of the
fiscal year. Overages in this category include unanticipated repairs and electronic personnel surveys and
will be covered out of applicable funds carried forward from the prior fiscal year.
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Special Events — No Special events were anticipated for 2018, and therefore no budget was set for this
category. However, there is sufficient revenue in the fund where this was charged to cover this
unbudgeted expense.

Raw Food Cost — is slightly over budget but is expected to fall back in-line within the budget as a result
of the implementation of the newly rented kitchen.

Non federal share
Government Contracts - Ms. Ridley asked where is the $49,350 spent? Ms. Sgouros said that it is spent on
Community Health Services Partnerships Grant Money (City and County).

Grants — Other Non for Profits — Mr. Center stated that the United Way funding has decreased. However,
we are expecting to receive an additional $8,500 from CHSP for our Head Start Program Grant.

Mr. Jennings made a motion to accept the financial report. Seconded by Ms. Edgar, and unanimously
approved.

Annual Budget

Ms, Sgouros stated that funds received are allocated specifically for budgeted line items by our grantors
with rules on where and how it should be spent. TAP, Project Help and Project Share is what is spent on
client assistance.

Ms. Ridley asked what is Client Assistance and how is it spent? Ms. Sgouros said that it is a $150,000
budget item for the entire region, Ms. Self stated that the entire amount does not include rent, we
redirected some of the money atlocated for rent to the Franklin County fire victims.

Ms. Sgouros further stated that all our state contracts and federal contracts that run through the state are
on a 3-year cycle, which benefits the Agency due to having access to the money immediately.

Ms. Johnson asked is the IDC hourly rate employee raises for employees across the Board or for new hire
employees coming into the Agency? Ms. Sgouros stated that we increased the hourly rate from $10.00 to
$10.40 for existing employees; new hires at $10.40. Ms. Self stated that staff are hired at various grants
and budgets. Head Start receives COLA when no one else receives a raise. Now that we have a new 3-
budget cycle it is easier to put in increases, and the extra money will be rolled over to the following year.
When we compared our positions to the current industry standards, our staff was underpaid so we wanted
to meet the current standards. The only budget that never increases in the Agency is Weatherization.

Ms. Self asked is LIHEAP included in the budget? Ms. Sgouros said no.



Repairs and Maintenance — Ms. Johnson asked are we doing any more repairs on our building in Franklin
County. Mr. Center said that Franklin County’s budget does not include maintenance attached to the
contract. The Chair stated that the Landlord should be responsible for all maintenance on the buildings. Is
there no clause in the contracts?

Mr. Jennings stated that the Board should attend a workshop to discuss the lease of the buildings and what
course of action to take. Ms. Edgar requested to have the Agency put together some documents: lease
agreements, budget, grant opportunities, policies and procedures, lease vs renting, and repair/maintenance
contract, etc.

Mr. Jennings made a motion to request the Board attend a workshop. Ms. Edgar seconded, it was
unanimously approved.

The Chair asked Ms. Watson to send out some dates to the Board for a Workshop beginning October 22,
2018.

Ms. Edgar made a motion to accept the annual budget with the understanding that the CHSP amount
could be increased to $8,500 within the next few days and that staff be approved to make that change and
any other changes over 10 percent and 10K be brought before the Board. It was seconded by Mr.
Jennings, and unanimously approved.

Franklin County ESF

Mr. Center reported that at the last meeting the Board agreed that the Agency would accept the invitation
to serve in the support function role for the Franklin County wildfire relief efforts. Part of the agreement
was to open a local Bank account in Franklin County,

Mr. Center is asking for the Board to accept The Certificate of Corporate Resolution which authorizes the
Agency to complete the work required for Franklin County as it relates to the Emergency Support
Function Agreement.

Ms. Edgar made a motion to accept the Certificate of Corporate Resolution to enter into an agreement

with Franklin County for the Emergency Support Function (ESF) 15. Mr. Jennings seconded, and
unanimously approved.
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PROGRAM UPDATES
LIHEAP
Mr. Center said Ms. McDuffie and intake staff have served 10,057 with emergency services.

Mr. Center reported that a current employee and a former employee filed a complaint alleging
mismanagement of LIHEAP services rendered. It was reported as a whistle blower and is currently being
investigated.

Ms. Johnson asked will DEO come in to investigate. Ms. Self reported that she spoke with Ms. Dedman,
Grants Manager, DEO who asked that the 2 complaints be sent to their office for further review. Ms. Self
further stated that Mr. Bill Krisner, HR Attorney, is in agreement with way the investigation was handled.

Ms. Ridley stressed the importance of meeting the needs of clients and client complaints about not getting
through the appointment line. Mr. Center stated that we are trying to improve the process. We will talk
with our provider about what type of system we currently operate.

WEATHERIZATION

The DEO has changed the reporting process to a more detailed invoicing process allowing for
reimbursement. They are requiring justification on all our invoicing.

The Agency was approached about renovation work to offer as an additional service to receive some
funding. The requirements includes a general contractor’s license so training in this area would be
necessary for our Program Manager.

CSBG

Ms. Watson with Getting Ahead is working in collaboration with Kelley Otte, Pace Center for Girls, and
TCC/Wakulla, Desire Harmon to bring an Economic Summit next fall 2019.

We will be graduating our Alice Participants, on Friday, October 28, 2018, 6:00 to 8:00 PM, at the
Capital City County Club.

Mr. Center recounted that while attending the Workforce Development Symposium - they offered
information on career pathways course work to assist in developing skills for applicants seeking
employment that can be applied in our GA classes. For more information go to the website at:
mycareerpathway.org.



Head Start

Head Start submitted the Corrective Action for the Federal Monitoring as it relates to the Environmental
Health & Safety Management System. We are working with the consultants at HHS to complete the
follow-up monitoring to improve our processes. This has allowed us to modify our forms both in and out
of the classroom. There will be a conference call with the Consultant to discuss the findings in October.
Board members are welcomed to attend.

We have updated our Child Plus to track work orders, generate reports, and case notes. This system offers
reporting that can be written and maintained in the system.

We have been informed that there is a sexual offender working at the Goodwill located next to a Mabry
Street Childcare Facility. Qur teachers have taken all necessary precautions to keep our kids safe.

Ms. Treadwell has invited poets to come in to the Centers to read to the kids the week of October 1% the
last week in October is the annual Science Fair.

The Chair asked that an annual calendar be created with these events? Mr. Center informed the Board to
“I ike” the Facebook Page to see events happening throughout the Centers. Ms. Johnson said that Ms.
Rolle distributes a Policy Council calendar that could incorporate Agency wide events.

Mr. Jenmings asked that a “Care Package” be sent to the families of the children of the recent car accident
in Jefferson County Head Start.
CEO Report

Ms. Reshard received an email from the Federal Agency with the Health and Human Services Department
(HHS) asking for the corrective action that were taken in response to a 2013 Audit Report. The week of
October 1 — 5, 2018, we will be submitting our response to the 2013 Audit Report.

We are seeking to fill the position vacancies in Franklin County.

A listing of the trailer inventory is available for review.

The Chair informed Mr. Center that his performance goals need to be submitted to Board members.

The meeting adjourned at 8:19 p.m.

Mr. Ross, Secretary Date
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Financial Statement Namrative
For the Eleven Months Ending August 31, 2018
Capital Area Community Action Agency

As of August 31, 2018, we have complefed eleven months of the fiscal year and, as a
benchmark, we would expect the year-to-date actual expenses and revenue to be around
922% of the annual budget. At month end, the Year to Date Actual Revenue and Expenses are
89% and 86% respectively, with mostly restricted net income of $254,037.

Year to Date in-kind and non-Federal share match totals $775,384 which is 0% of the $866,176
total match required for the fiscal year ending September 30, 2018. The August 2018 In Kind
report does not include In Kind contributions for August, so we expect this number to change.

Expenditure Variances and Explanations

The Statement of Revenue and Expenditures tracks year-to-date progress by budget line item.
Actual revenues and expenditures are compared to the original budget for each budget line
item by amount and percentage. Some budget line items may be below or above the
expected percentage at any given point in the year. This can be caused by something as
innocuous as the revenue or expense occurring unevenly at different points of time during the
year, such as a one-time insurance payment. In other words, one twelfth of every budget item
is not necessarily paid each month. Therefore, when there is a significant variance, the
following explanations are provided. It is important to note that, while a specific line item may
be over budget, the overall Agency budget should not be over budget. Adjustments are
often made at the end of a grant or fiscal year to ensure that all budgets are balanced.

Workers Comp Insurance- is over the benchmark budget and will go over the budget for the
year based on the previous month's average of around $4,000 per month. We will increase this
for next year's budget.

Healthcare - this budiget ine has gone over budget due to areater participation by
employees during fiscal year 17-18 and a decrease-in ernployee turnover.

Program Supplies - is over the bench mark budget due to a number of school year end
purchases. This number is evening out over the remainder of the year and any overage will
come from classroom supplies. which is currently significantly under budget.

Utilities — over the budget benchmark and expected to remain so through the end of the year.
Utilities were expected to be lower due to closing one center. However, there are the still the
same number of children. Overages will be paid out of slightly higher than expected School
Readiness and VPK earnings.

General Ligbility and Property Insurance — is slightly over the budget due currently
unreimbursed POl insurance payments for the Weatherization program.

Communications — slightly over the percentage desired due to a number of maintenance
issues. This is expected to continue through the end of the year. Any overage remaining in this
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Financial Statement Narrative
For the Eleven Months Ending August 31, 2018
Capital Area Community Action Agency

category will be covered by unused budget in office supplies, expendable equipment and
advertising.

Equipment Maintenance - slightly over the benchmark budget and our forecast is to finish the
year about 5% over the budget.

Technology- is for renewals of technology for various programs which are paid at the
beginning of the fiscal year. Overages in this category include unanticipated repairs and
electronic personnel surveys and will be covered out of applicable funds carried forward from
the prior fiscal year,

Special Events — No special events were anticipated for 2018 and therefore no budget was set
for this category. However, there is sufficient revenue in the fund where this was charged to
cover this unbudgeted expense.

Raw Food Cost - is slightly over budget but is less than expected as a result of the
implementation of the newly rented kitchen. Overages in this line item will be covered with
additional earnings expected in the Child Care Food Program (CCFP).

Revenve Variances and Explandtions

Government Contracts — Local - is currently ahead of budget expectations, but expected to
equal the budget by year-end.

Contributions — The majority of revenue in this category is from unsolicited donations and can
be used for any legal purpose of the agency. Unspent revenue can be used in future years.

Conftributions — Restricted — The revenue balance in this category are from three major areas:
(1) School Readiness/Extended Day parent payments, (2) utility donations, such as TAP and
Duke Energy Neighbor, and (3) Getting Ahead/Staying Ahead donations. Unspent revenue
can be used in future years.

Commissions — More commissions were received in the cumrent year than previously, despite
having the same number of students.

Other Revenue -~ The majority of these funds are carryforwards of revenues that were not spent
last fiscal year. Reasons for this include a vacant administrative depariment position and non-
grant revenues received late in the year.

Page | 2
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the 11 Months Ended 8/31/18

Revenue

Govemnment Contracts - FEDERAL - DIRECT
Government Contracts - Federal Indirect
Government Contracts - STATE
Government Coniracts - LOCAL

Grants - Other Not-for-Profits

Grants - All Other Sources

Conftributions

Confributions- Restricted

Special Events
Commissions-Vending/Photo

Interest income

Fringe Pool Revenue

Indirect Pool Revenue

Other Revenue

Total Revenue

Expenditures

Sdlaries & Wages

Fringe

FICA

Unemployment

Workers Compensation

Health Insurance

Life Insurance

Retirement

Staff Screenings

Indirect Costs

Travel - In Area

Travel - Qut of Area

Office Supplies

Program Supplies

Classroom Supplies

Kitchen Supplies

Medlical/Dental Supplies
Copies/Printing/Copier

Postage and Delivery Expense
Contractual Services/Professional
Conftractual Services — Health/Disabilities
Rent/Space Cost

Utilities

General Liability and Property Insurance
Communications
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Total Total Budget

Budget - Cument Variance -
Original Year Actual Qriginal %
3.464,698 3,218,601 {246,097) 93%
6,418 4,814 {1,605) 75%
4,006,283 3,283,421 (722,863) 82%
162,000 157,554 (4,446) 97%
39,098 21,929 (17.16%9) 56%

0 110 110
3,500 9,252 5,752 264%

0 59,547 59,547

0 4,300 4,300
2,000 2,550 550 128%

0 48 48
744,738 681,870 (62,868) 92%
627,868 587,536 {40.332) 94%
9,750 23,610 13,860 242%
9,066,353 8,055,142 (1,011,211} 89%
2,817,576 2,406,155 411,421 85%
794,634 682,684 111,950 86%
187.738 180,541 7197 96%
50,000 42,335 7.665 85%
42,000 46,069 (4.069) 110%
385,000 377,944 7056 98%
30.000 24,643 5357 82%
35,000 33,155 1,845 95%
4,013 1,513 2,500 38%
690,978 595,185 95793 8&%
24,545 12,693 11,852 52%
13,552 1,569 11,983 12%
16,973 14,235 2,738 B84%
22,650 25,223 (2,573} 111%
43,270 41,837 1,433 97%
35,000 19.447 15,553 56%
1,000 237 763 24%
24,284 23,511 773 97%
5212 2,888 2,323 55%
316,749 208,494 108,255 66&%
171,188 151,177 20,011 88%
279.216 260,165 19,051 93%
71,784 86,199 (14,414) 120%
45,451 45,986 (534) 101%
63,719 69,651 (5.932) 109%



6850
6210
6920
6930
6940
7010
7020
7110
7210
7320
7410
7420
7430
7440
7450
7460
7510
7610
7630

Capital Area Community Action Agency
Statement of Revenue and Expenditures

For the 11 Months Ended 8/31/18

Repairs & Bldg Maintenance
Equipment Maintenance
Vehicle Expense

Equipment Lease
Technology

Fees, Licenses, and Permits
Dues/Subscriptions

Special Events

Client Assistance
Expendable Equipment
Registration Fees
Meetings/Workshops/Training
Training/Staff Development
Advisory/Board Member Expenses
Advertising

Parent Activities

Raw Food Cost

Interest Expense

Bank Service Charges

Total Expenditures

Excess Revenue over (under} Expenditures

18

153,317
23,088
71,508
14,041
23,653

6,717
19,548

0
2,243,571
23,467
11,202
54,048
42,998
7,500
13.879
1,200
172,351
7,000
3,500
2,064,119

152,125
25414
50,800
12,186
32,482

6,454
13,104
3,810
1,854,585
19.340
8.517
39.961
32,204
3,306
4,646
233
185,030
244
3,124
7,801,105

1,193
(2,326)
20,707

1,855
(8,828)

262

6,443

(3,810)
388,986

4,128

2,685
14,086
10,794

4,194

9,233

967
(12,679)
6,754
376
1,263,015

2234 224037  221.804

99%
110%
1%
87%
137%
26%
67%

83%
82%
76%
74%
75%
44%
33%
19%
107%
4%
89%
86%



Assets

Capital Area Community Action Agency

Balance Sheet

For the Eleven Months Ended 8/31/18

Petty Cash

Cash Operating Hancock Bank
Cash-Bank Restricted

Grants Receivable

Building

Accumulated Depreciation - Building
Equipment

Total Assets

Liabilities and Net Assels
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Fringe Benefits

Accrued Taxes

Contract Advances

Due to Grantor

Contingent Liab Sunshine $t Micro Unobligated
Liability- Head Start Parent Activity

Notes Payable

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Total Beginning Net Assets

Current Net Income
Total Net Assets
Total Liabilities and Net Assets

19

Current Period
Balance

510
359,870
77,740
724,056
245,000
(70,795)
76,691

1413072

58,795
59.615
5,800
1,690
825
81,030
0
22,993
3,605
138,473
372,826

461,311
324,898
786,209
254,037
1,040,246
L413.072



Assefs

Capital Area Community Action Agency

Balance Sheet

For the Eleven Months Ended 8/31/18

Petty Cash

Cash Operating Hancock Bank
Cash-Bank Restricted

Grants Receivable

Building

Accumulated Depreciation - Building
Equipment

Total Assets

Liabilities and Net Assets
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Fringe Benefits

Accrued Taxes

Contract Advances

Due to Grantor

Contingent Liab Sunshine St Micro Unobligated
Liability- Head Start Parent Activity

Notes Pavable

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Total Beginning Net Assets

Current Net Income
Total Net Assets
Total Liabilities and Net Assets

1]

Curmrent Period
Balance

510
359,870
77,740
724,056
245,000
(70,795)
76,691

L413.072

58,795
59,615
5,800
1,690
825
81,030
0
22,993
3,605
138,473
372,826

461,311
324,898
786,209
254,037
1,040,246
L1413.072,
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Visa BusinessCard

||||||||||||[|||||||||||||||“|||||"||l||I||||||]|l|]m|"||"| 08-27-18
KRISTIN JACKSON **NOODS8DT

CAPITAL AREA CAA

309 OFFICE PLZ

TALLAHASSEE FL 32301-2729

15332390 - 005809 - 0001 - 0001 - 2

Sitatement of Account
Isaved by Hancock Whitney Bank
— HANCOCK WHITNEY BANK
—— PO BOX 61750
—_— NEW ORLEANS LA 70161-1750
e MEMO STATEMENT
= Account Number
— —
e Statement Date
==

— P —————
i ¥ ey s g £ = ..;:'.I:'r-"'!"-. =MT MEE SAGES

JHe e i

Save fime and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.
Post Trans
Date Date  Reference Number MCC _Transaction Description Amount ]
07-80 07-27  24164058200837019671001 5541 BXXONMOBIL 48058351 APALAGHICOLA FL « M30.000"
07-30 07-27 24164058208837019671056 6541 -EXXONMOBIL 48068331 APALACHICOLA FL MB0.0D v
07-30 07-27 24431058200400187000358 5257 ACE MDWE APALACHICOLA FL 7 M4 10 "
07-30 07-27 24692168208100800871994 5200 LOWES #00716* TALLARASSEE FL 188.90
p8-02 08-01 24607048213207002500107 6735 SUPER FUN SHOW CUNMING GA 180.00%
08-06 D8-04 24502168216100201213160 8388 ARC'RED CROSS DONATION 800-733-2767 CA ' M250.00w"
0B-10 DB-10  74270848222100009522881 0000 BRANCH PAYMENT - THANK YOU M53.08
08-15 08-14 241225082268027010821580 7390 ELSASSERS LOGK KEY TALLAHASSEE FL v’ Ma.30v"
08-17 08-16 24006048225041600152150. 7011 ROSEN SHNGLE GR ONLINE-GRLANDO FL %gg;w v
08-27 08-26 244021582RB710787421700 7022 EBWOMEN ON FIRE WOME 888-810-2083 CA 50,00+
08-27 08-24 24492158238857310467457 8289 TEACHSTONE TRAINING WWW.TEACHSTON VA vhi300.00 L
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
08-27-18 e
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,266.30
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITE 53.68
STATEMENT TOTAL __1212.32
TOTAL IN DISPUTE .00
CREDIT LIMIT 2,000.00

PABE 1 OF 1

22



[CO,
&

S
%IT@
HANCOCK WHITNEY BANK

PO BOX 61750
NEW ORLEANS LA 70161-1750

DARREL JAMES

GCAPITAL AREA CAA

308 OFFICE PLZ
TALLAHASSEE FL 32301-2729

16332380 « 001897 - 0001 - 9001 -2

AHTRA00ET AT

00 (0 SR 1 G ) T e (LB LR L L 1

*+NOO01BS7

Visa BusinessCard

Staterment of Account
lasusd by Hancock Whitney Bank

MEMO STATEMENT
Account Number

Statement Date

08-27-18

R Ly

3

Save fime and money. Automatically. For hassle-free detalls and to
Card for FREE today, visit visasavingsedge.com,
Date Date Reference Number MCC Transaotion Description %ﬁnum
07-30 07-26 24445008208500568372102 5814 WENDY'S 208 NEW-QRLEANS LA 7.84
07-30 07-25 24725198208000012802242 5812 DEANIE'S SEAFOOD NEW ORLEANS LA .02
07-30 07-268 24299108208006583228323 5542 MARATHON PETRO168278 GAUTIER MBS .00
07-30 07-28  24582168210100834466034 5542 GATE 1194 80 TALI AHASSEE FL 1.00
07-30 07-28 24755428208252085280772 3504 HILTON HOTELS B04-5610500 LA wM591.51
312072716280042 ARRIVAL: 07-26-18
07-20 07-28 24755428208282083300745 3504 HILTON HOTELS 504-5610500 LA l{ﬁTDSAB
312072716280139 ARRIVAL; 07-26-18
0B-07 08-06 24431088219081450000016 7338 895 SHIRTS TALLY LLC TALLAHASSEE FL / Mi5.60
08-10 08-10 74270848222100000522707 0000 BRANCH PAYMENT - THANK YOU M3,018.01
08-10 08-08 24602168221100859415038 6642 GATE 1184 QB0 TALLAHASSEE Fl- 1-W45.00
0B-15 0B-11 24755428223282238611631 7640 PARKWAY WRECKER SERVICE 850-87866811 FL /M130.00
0813 08-11  24492158223740179741015 7538 SQ*PRECISION MOTOR TALLAHASSEE FL ¥ M748.08
08-15 08-14 24767268227000000065824 5532 NEECE TIRE AND SERVICE CT TALLAHASSEE FL / %:..15
08-16 08-14 248021682°7100034756919 5541 GATE 1194 Q&80 TALLAHASSEE FL .00
08-24 0B-22 2460218B235100302727084 5541 GATE 1184 Q80 TALLAHASSEE FL #145.00
(8-27 0B-24 248082188237100416349455 65542 GATE 1184 Q80 TALLAHASSEE FL ~MB61.00
08-27 08-24 24492168236894522605882 BOGO PAYPAL *"DERRICKBUTL 402-835-7733 CA v M110.00 ¢~
D
STATEMENT DATE Ag! T NUMBER ACCOUNT SUMMARY
08-27-18
NEW PURCHASES AND
CUSTOMER SERVIGE CALL OTHER CHARGES 2,874.88
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS SO0
STATEMENT TOTAL 4d.13¢r
TOTAL IN DISPUTE .00
CREDIT LIMIT 3,000.00
PAGE Y OF 1



" Visa BusinessCard

%”ﬁ, Statement of Account
tssusd hy Hancook Whituy Bank

HANGOCK WHITNEY BANK
PO BOX B1750
NEW ORLEANS LA 70161-1730

MEMO STATEMENT
Account Number

Statement Date

|l|l|“||||“mll“lplllllml||“||||||ln||||p|||||n|“h|| 08-27-18

FATIMA OLEABHIELE **NO0D3I97?
CAPITAL AREA CAA

308 OFFICE PLZ

TALLAHASSEE FL 32301-2729

16332390 - 003997 - D001 - 0001 -2

MR

R = = = T P s

Save time ahd rrmney Automatically. For hassle-free
Card for FREE today, visl visesavingsedge.com.

Date Date  Reference Number MCC Transaction Description Amount
0730 07-27 24431068209400187000658 5251 ACE HDWE APALACHIGOLA FL v M34.20
08-10 ©8-10 74270848222100000622723 0000 BRANCH PAYMENT - THANK YOU M1,506.24
08-15 08-14 24226388227400008202563 5411 WAL-MART #1408 TALLAHASSEE FL. Mo3.e1
gt
STATEMENT DATE .ACCOUNT NUMBER ACCOUNT SUMMARY
08-27-18 | - <
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER GHARGES 128.11
NEW CASH ADVANGES 00
Toll Free 1-800-448-8812 CREDITS 1,606.34
STATEMENT TOTAL _ 1,378.23¢cr |,
TOTAL 1N DISPUTE .00
CREDIT LIMIT 2,000.00

PAGE10OF 1

24



Visa BusinessCard

Statemerit of Account
O Izsued by Hencock Whitney Bank
—_— HANCOCK WHITNEY BANK
_ PO BOX 81750
——] NEW ORLEANS LA 70161-1750
—— MEMO STATEMENT
== Account Number
— SR
=t
— g Statement Date
e T e LT T LT T 08-27-18
= NICHELE RICHARDS
= g CAPITAL AREA CAA *eNRosaTe
====1© 308 OFFICE PLZ
— TALLAHASSEE FL 32301-2729

, -"‘}:-: .'I'.T LDETAI &
RN LY AL

bl e Bt

Date Date  Refersnce Number MCC Transaction Description Amount
07-30 07-26 246553B8200131510432026 5812 CAFE DU MONDE - RIVE 504-5870841 LA Mz2.99
07-30 07-26 2444500820850056837202¢ 5814 WENDY'S 208 NEW ORLEANS LA ¢ MATE
07-30 07-25 24725128208000012802234 6812 DEANIE'S SEAFOOD NEW ORLEANS LA s M33.70
08-00 08-08B 24445008221001005955114 5331 DOLLAR TREE TALLAHASSEE FL 7 M5.00
08-09 08-08 24445008221001005065208 5012 WALGREENS #11537 TALLAHASSEE FL #M100.00
08-10 08-10 74270848222100000522640 0DB0 BRANCH PAYMENT - THANK YOU M4D3.26
D8-10 08-08 24445008221500538550713 5931 FIVE BELOW # 948 TALLAHASSEE FL # M3.00
08-17 08-17 24231688220083707412312 5811 MOE'S SW QRILL #3783 OLO TALLAHASSEE FL # M184.50
08-20 08-18 24445008220500618527329 5411 PUBLIX #1051 TALLAHASSEE FL M25.45

—

ol

STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
08-27-18 VRS
‘ NEW PURGHASES AND

CUSTOMER SERVIGE CALL OTHER CHARGES 359,48
NEW GASH ADVANGES 00

Toll Free 1-800-448-8812 CREDITS 403.25
STATEMENT TOTAL 43.76 6
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,500.00

PAGE 1 OF 1

15



Visa BusinessCard

Statement of Account
lasued by Hancock Whitney Bank
— HANGOGK WHITNEY BANK
——— PO BOX 61750
— NEW ORLEANS LA 70181-1750
——] MEMO STATEMENT
S— g Account Number
— B ]
E— §
—— g Statement Date
——3 B GO T R R R O 08-27-18
——— 7  NINA SINGLETON *+NO0D3R3E
=== CAPITAL AREA CAA
=== 308 OFFICE FLZ
= TALLAHASSEE FL 32301-2720

Save time and money. Automatically, For hassie-fres detaiis and ta start saving with your efigibie Hancock Whitney Business Credit
Card for FREE today, vislt visasavingsedge.com.

Date Date  Reference Number MCC Transaction Description Amount

08-06 08-03 24088048215017060048071 7509 FLORIDA MVR SERVICES 800-810-8201 FL M800.00v"
08-10 08-10 74270848222100D09522748 0000 BRANCH PAYMENT - THANK YQU ME68.12
08-10 0B-00 24787258222000000072164 6632 NEECE TIRE AND SERVICE CT TALLAHASSEE F) vAuroe.28v”
08-17 08-18 24512308228000018700018 5074 KEITH MCNEILL PLUMBING TALLAHASSE FL l-tul.bm.gs M489.03
08-22 0B-21 24431055234400873000845 8300 AHCA *SERVICE FEE BILLERPAYMENT FL v/ M0.30 v
08-22 08-21 24431068233400551002022 0300 ~ AGENCY FOR HEALTHCARE AD BILLERPAYMENT FL ~ Mi1200

4/4/;‘{

STATEMENT DATE AGCOUNT NUMBER ACCOUNT SUMMARY
08-27-18
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,507.70
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 CREDITS 568.12
STATEMENT TOTAL 93958
TOTAL IN DISPUTE oo
CREDIT LIMIT 5;,000,00
PABE 1 OF1

26



Visa BusinessCard

Stlatement of Account
[ lazued by Hancock Whitney Bank
e HANCOCK WHITNEY BANK
[——— PO BOX B1750
——— NEW ORLEANS LA 70161-1750
e — MEMO STATEMENT
s g Account Number
_—c AP
=t
e Statement Date
== CUU LT LY ST BT U AT T ORI TR I 08-27-18
== VENITA TREADWELL *&NDOD?Y LY
Sv— CAP|TAL AREA CAA
=== 1< 309 OFFICE PLZ
— TALLAHASSEE FL 32301-2729

.I' « iy o T_:'T::‘l_ 5~ = 3 _IE',,.I.:F -3 I- -‘.ri"_f{'_.} Tk .:f ] 1- M -jr F,-T_fl.
Save time and money. Automatically. For hassle-free details and to start saving with your eligible Hancock Whitney Business Credit
Card for FREE today, visit visasavingsedge.com.

S e e e e ——m e — SESERNS SIS S .

Date Date  Refersnce Number MCC_ Transaction Dascription Amount
07-30 07-28  2444500821000D896905801 5381 DOLLAR TREE TALLAHASSEE FL ,ﬁh 1.00 v
07-80 O7-28  24445748210100364217167 5843 OFFICE DEPCT #1608 TALLAHASSEE FL JM&.BB/
08-10 08-10 T74270848222100009522608 0000 BRANCH PAYMENT - THANK YOU 1,318,958
08-15 08-14 24206388227400007372721 5411 WAL-MART #1408 TALLAHASSEE FL PAJZS?JSI/

i

1

STATEMENT DATE ACCOUNT NUMBER AGCOUNT SUMMARY
08-27-18 L

NEW PURCHASES AND

CUSTOMER SERVICE CALL OTHER CHARGES 328,08
NEW CASH ADVANCES 00

Toll Free 1-800-448-8812 CREDITS 1,318.95
STATEMENT TOTAL 989982cr
TOTAL IN DISPUTE .00
CREDIT LIMIT 4,000.00

PAGE 1 OF 1

27
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Annie McDuffie, Program Manager, Crisis Program

RE: Board Update for September 2018 — Emergency Services
DATE: October 18, 2018

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started Octoberlst 2017
and will end September 30" 2018.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for September 2018.

County Oct Nov Dec Jan Feb Mar April May June July Awug Sept.

2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 County
Calhoun | 27/59 13/23 24/43 43/04 23/54 25140 24/49 22/57 13/28 13/27 24/68 17/38 2447512
Frankiin | 22/45 13/32 14/32 12719 16/29 13/21 6/13 5/13 4/4 13/32 20/41 19/34 1571274
Gadsderr | 69/166 15/188 34/93 65/154 50/99 49/90 31473 39/99 36/93 54/162 82/165 64159 588/1,376
Gulf 2338 11/22 11/26 19/28 14/37 25135 20/42 6/13 9/25 16/37 16/31 27156 1977359
Jefferson | 20/47 18/60 30/84 45/113 57125 527114 26/65 16/40 7/13 10/28 21/60 12739 314/728
Leon 279//802 217/562 | 228/626 | 284/791 2771674 292/671 232/579 | 228/612 | 216/614 | 216/659 | 347/928 2B4/806 3,100/7,396
Liberty 11/22 49 7/21 16/34 19/45 m 4/17 716 27 11/24 10721 9/21 103/227
Wakulla | 21/50 11137 8/25 21451 27156 18127 5/7 716 721 8/28 3370 26/60 192/398
Total 472/1,229 | 302/933 | 356/950 | 505/1,284 | 483/1,119 | 477/1,009 | 348/845 | 330/866 | 294/B05 | 341/997 | 529/1,384 | 458/1,213 4,895/11,270

United §

United Way of the 8ig Bend

The Low Income Home Energy Assistance contract and modification #3 was also approved in the amount of
$1,694,692.00. This modification started April 1*, and will continue. Community Action is currently working
modification #4 which will include an increase in Low Income Home Energy Assistance funding,

Starting October 1%, Community Action will be assisting with propane and utility bills.

Due to hurricane Michael the Department of Economic Opportunity has authorized the release of
our Weather Related funds in the amount of $33,894 to assist families.

309 COffice Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
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FROM: Terry Mutch

RE: Weatherization Assistance Program

DATE: October 17,2018

Capital Area

Community Ac

MEMORANDUM

tion

Agency

The first modification of the 2017-2020 Weatherization contract is still in effect ($479,082.00).
On the recent WAP conference call on 8/3/18, it was disclosed that a 2™ modification would be
forthcoming regarding the release of the additional WAP funds ($469,522.20).

As of October 1, 2018, 59 homes have been processed and inspected. Of those 59 homes, 32
homes have been completed and inspected, 16 homes are currently in pre-inspection, bid process
or are currently in the process of being weatherized and 11 homes are in postponement/deferral
stage due to client or dwelling issues.

‘Weatherization at a Glance

County 2015-16 2016-17 2017-2020 2017-2020 2017-2020
Contract Contract Contract Contract Contract
Units Units Units Units Units

Completed Completed Projected* In progress Completed
Calhoun - - 8 0 0
Frankiin 2 0 6 2 0
Gadsden 11 4 12 0 3
Gulf 2 2 6 0 0
Jefferson 2 3 7 1 0
Leon 51 36 42 13 28
Liberty - 0 6 0 0
Wakulla 4 2 7 0 1
Total 72 47 94 16 32

309 Office Plaza Drive ¢ Tallahassee, Florida « 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com

UNITED PARTNERS ,
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Unfted Way of the Big Bend
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Anne Robinson

RE: Board Update for October — Staying Ahead Program
DATE: October 16, 2018

Wakulla

o Currently there are no participants in Staying Ahead.

Leon

e Currently there are 13 participants in the Staying Ahead Program

o 5 of the 13 (38%) are currently enrolled in Post- Secondary education and will receive
degree’s and or certifications within their 18-month contract for Staying Ahead

* 11 of the 13 (84%) are employed

* 1 of the 13 (8%) Referred to Vocational Rehabilitation for additional job placement

support
* 1 of the 13 (8%) Referred to Goodwill for additional job placement support
Jefferson

¢ Currently there are 7 active participants in Staying Ahead

» 6 of the 7 (85%) participants are stable

¢ 5 of the 7 (71%) are employed

* 1 of the 7(14%) is currently enrolled in GED classes at Franklin Academy
e 1 ofthe 7 (14%) is pursuing a certificate in Early Childhood Education

e 1 ofthe 7 (14%) is currently enrolled in Post-Secondary education and will receive a
B.A. degree within the 18-month contract for Staying Ahead

Gadsden

e Currently there are 2 active participants in Staying Ahead
e 2 ofthe 2 (100%) is employed

swvpurg—y 09 Office Plaza Drive  Tallahassee, Florida « 32301 « 850.222.2043
United \geelly www.CapitalAreaCommunityActionAgency.com UIITED PARTNERS )
Way 8 =7 I frHUMAN SERVICES

United Way of the Big Bend
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* 1 ofthe 2 (50%) is currently enrolled in a Chiropractic Assistant Program. Upon
completion of this certification her income will increase.

Blountstown

o Currently there are no active participants in Staying Ahead, due to participants reaching
their 18-month term.

FSS Program Manager Update

* Three families that were affected by the fire in Franklin County have moved into mobile homes
and have returned the travel trailers.
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Capital Area

Community Action

Agency

MEMORANDUM
TO: Tim Center, Chief Executive Officer
FROM: Melissa Watson
RE: Board Update for June
DATE: October 22, 2018
Getting Ahead Report
Current Enroliments as of 10/22/2018
County Starting Current *Group A *Group B *Group C
Enrollments Enrollments
Calhoun/Liberty 5 5 2 3 0
Gadsden 9 9 2 4 3
Jefferson 9/still recruiting 1 5 3
Leon 12 12 2 7 3
Wakulla 10 10 3 6 1

Getting Ahead in the following counties:

The participants are currently investigating Module Three, The Gap between the Rich and Poor. This
module will focus on the causes of poverty, participants will learn the three social economic classes,
how middle class was created and how wealth can lead to access to power. Due to hurricane Michael
classes had been cancelled. Classes will resume in Leon, Gadsden and Wakulla. Case managers have
been in touch with participants to inquire what their needs maybe and make any necessary referrals.

Calhoun/Liberty

» Case manager is currently making contact with participants to assess needs
e Recruitment for January session is ongoing

Gadsden

# 1 ofthe 9 (11%) obtained employment

e Power to been restored to all homes except one who is using a generator

e Case manager went to the various distribution stations within Gadsden county and was able to
deliver hot meals, batteries, gas for a generator, flash lights and water to his GA participants

309 Office Plaza Drive ¢ Tallahassee, Florida e 32301 « 850.222.2043
www.CapitalAreaCommunityActionAgency.com
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Jefferson

e Recruitment is ongaing for lefferson

e Classes for lefferson will start in January

Wakulla

¢ Power has been restored to all participants
o (Class will resume Monday October 22, 2018

Leon

e Power has been restored to all GA participants
e Class will resume Tuesday October 22, 2018

Staying Ahead Mentor Program

e The Staying Ahead Mentor Program will resume upon completion of this session of GA classes

¢ Mentors will attend a mentor orientation to be held locally in each county

¢ All graduates of GA and current Staying Ahead participants will be matched with a mentor

e Date of mentor orientation is TBA. We will host the mentor orientation within this calendar year
e Recruiting for mentors is cngoing

Mentors

e The current mentor count for the counties below are as follows:

1.

Vs W

Jefferson

Leon

Wakulla
Calhoun/Liberty
Gadsden

14 mentors

12 mentors
Currently recruiting
4 mentors

9 mentors

Mentors are aware that mentor recruitment is ongoing. They are also referring colleagues to
participate.
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Capital Area _

Community Action

Agency

MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Head Start Director

RE: Head Start Director's Report

DATE: October 22, 2018

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

Head Start staffing assignments for teaching staff are filled. Extended Day staffing still
has some openings. Teaching staff hours will be discrete to Head Start and run 7:00 to
3:00 pm permitting an hour of professional development at the end of each day.
Facilities

Facilities are open and experience little damage from Hurricane Michael. Damage was
experienced on playground fencing and has been repaired. Centers were closed for the
week of the storm. Franklin County just opened up Friday.

Curriculum

No new reports on curriculum issues. The focus with staff is in documenting in the
online portal the individualized educational metrics about the students. Pre-Service will
again focus on Trauma Informed Care and include a special day of training on CLASS
monitoring.

Enrollment

Centers are nearly at full enroliment.

Federal and State Regulations

Corrective Action plan for the spring monitoring report addressing the monitoring of
health and safety procedures is due in two weeks.

309 Office Plaza Drive e Tallahassee, Florida ¢ 32301 e 850.222.2043
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT
OCTOBER 2018

Administrative

Holdings — building a nest egg for HVAC repairs needed.

Ordering logo shirts with Shoe Box to secure a logo shirts for all staff and board.
Open enrcllment — begins in November for staff. Minimal increases forecast.
Franklin County coverage can be sticky until we get staff in place. May use a
camper/trailer for staff housing.

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

¢ Eastpoint Wildfire Emergency Recovery Response — Camper trailers are in the field and
tied down for the storm. Some trailers came back and will be redeployed for Hurricane
Michael housing assistance. '

e Franklin County and Community Action agree to Emergency Support Function 15 role.
Opened Centennial Bank account and waiting for transfer of funds for Eastpoint Fire.
Also, working on training for ESF 15 role to manage donations and volunteers. Working
closely with EOC and First United Methodist Church.

s Getting Ahead in a Just-Gettin'-By World/Staying Ahead classes are underway.

¢ Head Start — Corrective Action from federal monitoring report has been submitted and
follow-up call with monitors took place last week.

¢ City-County funding for CHSP restored all funding from last year.

Impact: Redesigning entitlement programs to toward more independency services.

Communications and Qutreach
e Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
e Working with Representative Loranne Ausley, Whole Child Leon, ELC, 1.CSD, City and
County on Community School for Southside of Tallahassee
e Attended United Way meetings with the Director to discuss possible metrics, outcomes
and program criteria to help envision their new goals.

Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development _
¢ Named a 2018 Lighting the Way grant winner by SunTrust Bank Foundation.

. . 309 Office Plaza Drive « Tallahassee, Florida ¢« 32301 «
United | 850.222.2043 urti-r’ ED PARTNERS )

Way B www. CapitalAreaCommunityActionAgency.org EHOMAN SERvICES
United Way of the Bly Band
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Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office
¢ Vacation — September 11-13 — Tallahassee — Working with the Office of Financial
Regulation

e Vacation — November 5 — Tampa
Vacation — November 14 - Tampa
¢ Vacation — December 6-7 — Miami

Upcoming Events
e Florida Head Start Association Directors meeting — October 29-30, 2018
¢ Community Action Partnership Management and Leadership Conference — January 15-
18, 2018 — New Orleans
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Capital Area to serve as ESF 15
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Capital Area to serve as ESF 15

By DAVID ADLERSTEIN
Apalachicola Times Editor
Posted Sep 27,2018 at 1:27 PM
Updated Sep 27, 2018 at 1:27 PM

County agrees to return about $22,700 in donations to
Watkins family

Franklin County commissioners have turned to the Capital Area Community
Action Agency to succeed Franklin's Promise Coalition as the ESF-15 emergency
support function agency overseeing the administration and disbursement of
close to $300,000 raised in the aftermath of the June 24 Lime Rock Road fire.

The Sept. 18 vote was 3-2, with Commissioners Cheryl Sanders and William
Massey voting no.

Sanders voiced opposition to the contract drawn up by County Attorney Michael
Shuler because it allowed for a $3,500 subsidy to Capital Area, to be paid out of

the county’s professional services budget, and not directly out of donations.

“I'm concerned about this because when the ESF 15 contract was discussed,
myself and Noah (Lockley) were very explicit we wanted 100 percent of the
funds to go to the fire victims in Eastpoint, and we did not want any
administrative money paid on this,” she said.

Sanders noted that the previous ESF contractor, Franklin’s Promise, was made
up entirely of volunteers “and they didn’t charge nothing.”

In a disagreement over the terms of a proposed contract, Franklin's Promise last
month chose to withdraw as the ESF 15 agency, and has since returned all the
funds they gathered to the county, approximately $280,000.

http:/fwww.apalachtimes.com/news/20180827/capital-area-to-serve-as-esf-15
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Capital Area to serve as ESF 15

“This ESF 15 organization is a volunteer organization. We shouldn’t be paying
money for it,” said Sanders. “I don’t care if it’s Franklin’s Promise, I don’t care if
it's CERT (Community Emergency Response Team). We should not have to

have no money put in there.

“I don'’t think it’s right,” she said, adding that she preferred a local entity, rather
than one based in Tallahassee, be the ESF 15,

“I would rather it be our local folks who have been here,” Sanders said. “I don’t
have no problem with nobody. We need local and we don’t need one penny to
go in supplementing somebody’s budget.”

Shuler said none of the donations would be used to pay Capital Area, which he
said plans to hire a fulltime local employee at about $30,000 annually. That

individual would succeed the late Pat Carroll, who was a longtime Capital Area
staffer responsible for assisting local people with utility bills and other essential

needs,

Capital Area, directed by Tim Center, administers the local Head Start program,

provides utility assistance, and most recently purchased the many former FEMA

travel trailers, at a cost of about $200,000, that have provided temporary housing
for displaced fire victims.

In a subsequent vote, also 3-2, the commissioners voted to return about $22,700
to organizations connected to the family of the late Ben Watkins.

The return of the money had been asked for by the Watkins family, with their
citing the fact that it had been their intention to donate it to a private non-profit

entity, and not the government, on behalf of the fire victims.

The funds include a $10,000 donation made by the J. Ben Watkins Private
Foundation, and administered by J. Ben “Benjy” Watkins III; a $10,198 donation
made by the Community Foundation of North Florida, a non-profit directed by
Joy Watkins, wife of ]. Ben Watkins III; and a $2,500 donation made by
Apalachicola attorney Steve Watkins.

“They genuinely love the people of the county,” said Sanders. “The man is dead
and gone. ] had high regard for him.

hitp://www.apalachtimes.com/news/20180927/capital-area-to-serve-as-esf-1 ?‘.r
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10r22/2018 Capital Area to serve as ESF 15

“They're putting it in there with a heart. They felt the money wasn't given to the
proper thing,” she said. “We went against the purpose of why they put the
money in there and I think they deserve the money back. If they want their
money they need to have it back.”

Both Noah Lockley and Smokey Parrish voted no on the motion to return all the
funds. Parrish said he was not against returning the funds, but wanted it done on
a pro-rated basis, as recommended by the county’s accounting firm. He said since
some of the money had already been spent on fire victims, that prorated

percentage of the donations should not be returned.

“I'm not opposed to giving them the money back, but we've spent some of it,” he

said.

Steve Watkins said the family intends to reassign the donations to the fire
victims, but that it won’t be going to the sheriff's relief fund, because that too is

connected to a government entity.

“Joy is researching it,” he said. “We'll follow her lead.”

hitp:/fwww.apalachtimes.com/inews/20180927/capital-area-to-serve-as-esf-1 54 g
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