Capital Area

Community Action

Agency
Board Meeting
Agenda
Tuesday, September 25, 2018 — 6:00 pm
Ghazvini Center for Healthcare, 1528 Surgeons Drive, Tallahassee
Conference Call (605) 475-4700; 275857#

. Call to Order Christy McElroy, Chair
Il. Agenda Approval
lll. Sign-in/Attendance/Introductions

IV. Action — Recommendation for Review and Approval
A. Approval of Minutes
i) Board Meetings — 7.24.108 and 9.5.2018
B. Fiscal Report
¢ Narrative
Revenue & Expenditures Agency - 2 page
Balance Sheet
Head Start Match
Credit Card Activity Spreadsheet
» Credit Card Statements
Annual Budget
Franklin County ESF Account Update
Board Seat ~ Wakulla County

moo

V. Program Updates
A. Crisis
B. Weatherization
C. Getting Ahead/Staying Ahead
D. Head Start

VL. Chief Executive Officer's Report
VIIl. Chair's Report
VIII. Adjournment

Next Executive Committee Meeting 10.23.2018 — 5:30 pm - 309 Office Plaza Drive

Next Board of Directors Meeting 11.27.2018 — 6:00 pm — Ghazvini Center for Healthcare
Education

- 309 Office Plaza Drive » Tallahassee, Florida e 32301 # 850.222.2043
United @& www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS )
Way R4 FrHUMAN SERVICES

Untted Way of the Big Bend



Capital Area

Community Action

Agency

Board of Directors

Meeting Minutes
July 24,2018

Members in Attendance: CACAA Staff:
Christy McElroy, Chair Tim Center
Derrick Jennings, Vice-Chair Nina Sel.f
Harold Ross, Secretary Stephanie Sgouros
Kara Smith, Treasurer Margaret Watson
Lauren Johnson
Pam Ridley

Members absent: Deborah Peterson and Harold Ross
The meeting was called to order at 6:04 p.m. by the Chair. A quorum was established.

Ms. Ridley made a motion for approval of Special Joint Head Start Meeting Minutes of June 15,
2018. Seconded by Mr. Jennings, and unanimously approved. Mr. Jennings made the motion to
approve the Board Meeting Minutes of May 22, 2018. Seconded by Ms. Smith, and unanimously
approved.

The Chair asked for introductions from members and attendees: Michael Carter, CPA, Cart,
Riggs & Ingram; Ms. Edgar, Attorney; Ms. Watson, Executive Assistant; Ms. Self, Chief
Operating Officer, Mr. Center, CEO/Head Start Director; Ms. McElroy, Gulf County; Mr.
Jennings, Jefferson County; Ms. Ridley, Business Owner; Ms. Sgouros, Finance Director; Ms.
Smith, Treasurer, Career Source Capital Region; Ms. Johnson, Board of Directors Policy
Council.

The Chair asked for a motion to seat Ms. Edgar on the Board. Mr. Jennings made a motion to
accept Ms. Edgar on the Board. Seconded by Ms. Smith and unanimously approved.

Audit Presentation

Mr. Center stated that this was the best audit the Agency has received, which is a testament to the
work the Finance Department has provided to the Agency. The Agency receives a Community
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Service Block Grant Performance Standard (CSBG), which requires that an annual audit be
completed of the organization.

Mr. Carter, Carr, Riggs &, Ingram, audit partner to the Agency, asked members to review the
Audited Financial Statements report because this report will provide a complete overview of the
Agency’s financials. He further stated that the financial statements are shown as consolidated
financial position of the Agency.

Ms. Edgar asked what the total liabilities and nets assets difference in $1 million for line “L”,
M. Carter stated that the cash increased $150K, Grants receivables increased $250K, property
and equipment increased by $500K which is net increase in assets. He further stated that
liabilities increased from $714K to $1.6M which includes: mortgage, line of credit that includes
building down payment.

Mr. Center explained that most of the Agency’s grants are cost-reimbursable grants. The Agency
has to spend the money then invoice to be reimbursed by the funder. Head Start funds are the
only grants that the Agency receives directly from the federal government. Ms. Sgouros stated
that we have to have funds by September 30™ as bills come due.

Mr. Center said that because we are a cost-reimbursable grant we would have to spend the
money then request be reimbursed by the funder. The problem we face is that federal grants do
not allow for spending on interest but principal. We created a company “Community Action
Holdings”, as a subsidiary of the non-profit, it is identified through a non-profit status which
exempts from property taxes, but it allows paying into holdings and is reimbursed for the entire
amount.

Mr. Carter stated that overall Capital Area Community Action Agency, Inc. and Subsidiary did
not qualify as a low-risk auditee. It is recommended improvement and documentation of annual
closeout procedures to promote the identification of potential bookkeeping errors associated with
year-end accruals and other adjustments.

Mr. Jennings made a motion to accept the audit report. Seconded by Ms. Smith and unanimously
approved.

ACTION ITEMS

Mr. Center stated that at the last Executive Committee Meeting concerns were raised about the
number of meetings being held in a month. There was a request to amend the By Laws so that 2
meetings are not held in 1-month. Mr. Center said that the By Laws do not state the number of
meetings held in a month so the months when Board meetings are held there will be no



Executive Committee Meetings. Board meetings will be held at 6:00 p.m., and the Executive
Committee Meetings held on the 4™ Tuesday of alternating months.

The Chair stated that out of consideration of everyone consistency across the Board to change
the meeting time to 6:00 p.m. Ms. Ridley stated that based on past experience you should keep
the current meeting times. The Chair stated that the previous 2 meetings began late. She suggest
to Board members if you are going to be late please call-in. She would like for meetings to
convene at 5:30 p.m.

Mr. Center stated that Board members receive an email reminder followed-up with a phone call
from Ms. Watson the day before the meeting. The Chair reiterated that the Executive Committee
Meetings will convene at 5:30 p.m. whether on the phone or in person.

Ms. Johnson stated that she is seated on the Board as representative for Policy Council and
suggests that Board members consider attending Policy Council to get a clear understanding of
what the Agency does. She further stated that because Head Start is a part of our program, Board
members attend to see what occurs in the Policy Council meetings. Mr. Center stated that there is
the governing body of the Agency which is the Board of Directors, and Head Start has a
requirement for parents and community leaders engage in Policy Council. We began the process
of having a liaison that serves on the Board, and a member of Board to serve on the Policy
Council. In the last year, we have lost that Board member attending the Policy Council meetings.

Mr. Center stated that Ms. Johnson would like to see rotation of Board members attending Policy
Council, as well as attending the meetings. Ms. Smith asked do the By Laws state that the Chair
is a member of Policy Council? Mr. Center stated that it was written in the By Laws for
representative from the Policy Council on the Board. Ms. Johnson asked is representative
attending or serving? Mr. Center said serving on the Policy Council, as a voting member.

Franklin Eastpoint Fires

Mr. Center stated that on Sunday, June 24, 2018, a wild fire swept through Eastpoint, Florida,
Franklin County, destroying 36 homes, displacing 45 to 50 families. On Wednesday, June 27,
2018, the Agency reached out to assist. We were contacted by the Department of Economic
Opportunity (DEO), asking if the Agency’s in a position to assist in the recovery with the
purchase of some FEMA surplus trailers to provide temporary housing?



Mr. Center stated that the Agency looked at the Community Service Block Grant (CSBG) to
determine where the dollars could be reallocated at $150K. DEO contacted the Agency to offer
assistance to purchase the trailers that were identified by the Governor’s office. During
Hurricane Irma 24 trailers were on the lot in Homestead that was available from displaced
families during the storm. The Agency moved forward to purchase the trailers, but discovered
that the Agency was not able to purchase surplus federal property in bulk, so Franklin County
gave the Agency money to purchase the trailers and Agency pay back Franklin County. The
Agency purchased $204,000 camper trailers which housed 18 of the 24 families as a temporary
housing for 6-months.

The Agency’s Case Managers will work with these families to get them in to the work force or to
direct them to our Getting Ahead/Staying Ahead Self-sufficiency programs.

The Chair stated that Gulf County offered support to the Eastpoint as well. The Chair further
stated that she asked Mr. Center to meet with Commissioners at Gulf County Commission
Meeting to speak on the Agency efforts to assist in the disaster.

Ms. Edgar stated that she would be interested in offering information on transition electric
providers to the Board.

FISCAL

As of May 31, 2018, we have completed eight months of the fiscal year and, as a benchmark, we
would expect the year-to-date actual expenses and revenue to be around 67% of the annual
budget, with some Head Start expenses closer to 80%. At month end, the Year-to-Date Actual
Revenue and Expenses are 68% and 58% respectively, with net income of $277,097, of which
most is restricted.

Year to Date in-kind and non-Federal share match totals $707,935 which is 82% of the $866,176
total match required for the fiscal year ending September 30, 2018. Ms. Sgouros stated that she
forecasted the Agency would be about $20,000 of the goal for year ending September 20, 2018,
due to Government Local contract being expended. The Grants — Other Not for Profits are
budgeted at $15,000 at 3% increase. These grants are spent on an uneven basis throughout the
year. The same with VPK and School Readiness because the Agency will not receive funding
June, July and part of August. Ms. Sgouros stated that Ms. Richards provided suggestions for In-
kind contributions for Head Start to get donated computers for the Centers.



The Chair asked if Board members attend Policy Council would this provide In-kind for Head
Start. The Chair asked that a reminder email be sent to the entire Board of the next Policy
Council meetings scheduled for August 16, 2018, at 6:00 p.m., and September 20, 2018, at 6:00
p-m. Ms. Johnson asked if Board members receive In-kind if attended meetings by phone? Ms.
Sgouros said each member will receive $42.00 an hour per person.

Expenditure Variances and Explanation
Unemployment — No new variances but unemployment which will even-out over the year.

Travel — Out of Area — Ms. Johnson questioned line item 6315, as used funds. Ms. Sgouros
stated that those funds were reallocated in Head Start. Ms. Smith asked did staff not use travel?
Ms. Sgouros stated that staff understands what constitutes travel — out of area? Travel throughout
outlining counties is not considered travel — out-of-area. Ms. Smith asked what line item is
travel? Ms. Sgouros said Meetings/Workshop/Trainings, and Training/Staff Development.

Contribution — Restricted — Separate unrestricted funds. Ms. Johnson asked what is Contribution
— Restricted? Ms. Sgouros stated those contributions strictly allocated for a specific line item.

On page 24, the Golden Apple Gala, shows overage but we have received donations, this will
even out.

Ms. Johnson made a motion to accept the financial report. Seconded by Ms. Edgar and
unanimously approved.

PROGRAM UPDATES
LIHEAP

The Agency received a cover letter to our LIHEAP Program Monitoring Report. We received no
findings or concerns of our fiscal and program operations.

CSBG

Mr. Center stated that Ms. Robinson provided an overview of each of our counties Staying
Ahead Program. We are preparing for our Getting Ahead Orientation in Leon County, with



twenty clients registered. We are working to establish the Getting Ahead Program for the
Eastpoint wildfire victims,

Ms. Smith asked why no participants in Wakulla County Staying Ahead Program? Mr. Center
stated that the Agency recently hired Ms. Weems, Case Manager for Wakulla, currently no
participants enrolled in the July 30, 2018, orientation.

Mr. Center stated that our Agency is contacting Ruby Reason for our Self-Sufficiency Program.
Head Start

Pre-service training will begin on July 30, 2018, for Center Directors, on Tuesday, July 31-
August 3, 2018, the entire Agency. We are in the process of completing enrollment, and
registration. Head Start will begin in 2-weeks, August 13, 2018, with Orientation sessions for
families registering.

Ms. Treadwell is in the process of hiring staff for the Extended Day Program. Head Start hours
are 7:30 a.m. to 3:00 p.m. The last hour is available for staff to complete In-service Training, and
working on their individual lesson plans, and case notes. This is a new program designed for
Head Start to be more focused on CLASS and most effective in the classrooms.

We have hired most of the staff so we will focus on special training from the Office of Early
Learning to assist with School Readiness and VPK. A planning meeting has already taken place.
We are hiring a group to come in and train staff to do well with their CLASS Assessment.

Ms. Johnson asked with the Extended Day Staff, is that 3:00 p.m. — 5:15 p.m. and what Centers.
Mr. Center stated 3:00 p.m. — 5:15, at Royal and South City Head Start. The Early Learning
‘Coalition has a new process that they are using as an on-line portal to track hours and days,
which is accumulation of not more than 540 hours. Ms. Johnson asked is the Extended Day Staff
hiring standards requirements same as the Head Start staff? Mr. Center stated that they are held
to the same standards but do not have to go through Policy Council.

We will also have someone from Baltimore, Maryland to come in and provide training and
technical assistance on Health and Safety Processes. We have to take corrective-action on some
of our safety processes as required for DEO Federal Monitoring.



Ms. Ridley asked what is the age to register for Head Start? Mr. Center stated 3-5 year old for
VPK.

The lease for South City will renew in 2019, there was a discrepancy in the renewal dates.

The meeting adjourned at 8:14 p.m.

Mr. Ross, Secretary Date



Capital Area

Community Action

Agency

Special Call Meeting
Community Action Board of Directors — Emergency
Support Function 15 — Franklin County

September 5, 2018
Members in Attendance: CACAA Staff:
Christy McElroy*, Chair Tim Center
Harold Ross*, Secretary Nina Self
Kara Smith*, Treasurer Margaret Watson
Lauren Johnson*
Pam Ridley*
Lisa Edgar*

Members absent: Derrick Jennings and Deborah Peterson

* Attended by phone

The meeting was called to order by the Chair at 4:04 p.m. and a quorum was established.

Mr. Center opened the meeting informing members that the purpose of the Special Call Meeting
was to discuss the request from Franklin County for Community Action to become the
Emergency Support Function 15 (ESF 15) for the Franklin County wildfire relief efforts. He
indicated that the Agency was presented with a proposal that was initially presented to Franklin’s
Promise Coalition as an example of what the contract would entail, However, Franklin’s Promise
declined the offer so the County offered the contract to the Agency.

The Federal Emergency Management Agency provides for a national response framework that
outlines the role of the Emergency Support Function (ESF). Given the amount of monies raised
Franklin County asked Michael Shuler to draft a contract to outline the role and responsibilities
of the two parties. The draft contract assigns ESF-15 responsibilities to this Agency as it relates
to the financial donations related to the Eastpoint Wildfire. The contract provided for regular
supporting and transparency and accountability to Franklin County, and the public for donations
received in its capacity as the ESF15.
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The contract provided detailed information asking Community Action to provide direct support
as it relates to the financial donations of the Eastpoint Wildfire incident.

During the Executive Committee Meeting of August 28, 2018, questions were raised as to the
support function timelines as well as the specific dollar amount proposed. Mr. Center provided a
Recommended Task List Timeline detailing individual tasks for Week 1 through Week 6. He
indicated that $249,659.00, will be transferred in the local bank account that will be administered
by the selected Agency as the ESF 15.

Mr. Center ask for Board approval to accept the invitation to become the Emergency Support
Function 15 (ESF) for Franklin County wildfire relief efforts. The Chair asked Mr. Center will
there be a separate bank account for these funds? Mr. Center said these are County dollars, but
they will be administered by the Agency. The Agency will be required to have an audit
completed by Carr, Riggs, & Ingram, LLC.

The Chair asked has the criteria for the position been determined? Mr. Center said that as
referenced above, the proposed contract has been drafted and edited to outline the role and
responsibilities for the Agency to become the ESF 15. The Chair stated that the County will be
the decider for the decision-making for this contract.

The contract also states that all expenditures in excess of $1,500.00 shall require the prior
approval of Franklin County’s Coordinator. Franklin County will pay $3,500.00 annually to
cover administrative fees, staffing costs and other related expenses while it serves in this
capacity. Ms. Edgar stated that $3,500.00 is extremely low, and if he had any knowledge of what
the workload will be? Mr. Center stated that he provided a copy of Recommended Task List
Timeline for Week 1 through Week 6 detailing each task.

The Chair asked Ms. Self if she had any concerns as it relates to the role of the Emergency
Support Function 15 (ESF 15). Ms. Self stated that the position would need to hire a full-time
person for LIHEAP and CSBG. We are working with Head Start staff in Franklin and Liberty to
assist in filling the positions.

Ms. Johnson inquired as to whether all negotiations will be completed by Week 3, if the
positions are not currently filled in those counties. Mr. Center said he plans to meet with the
County during that time. Ms. Johnson asked how we will train the staff to meet our
accomplishments. Mr. Center stated that we will need coaching from Franklin County’s team.

Ms. Smith made a motion to accept the invitation to become the Emergency Support Function 15
(ESF) for Franklin County wildfire relief efforts. Ms. Edgar seconded, and it was not
unanimously approved. Ms. Johnson opposed.

10



The meeting was adjourned at 4:55p.m.

Mr. Ross, Secretary Date



Financial Statement Narrative
For the Ten Months Ending July 31, 2018
Capital Area Community Action Agency

As of July 31, 2018, we have completed ten months of the fiscal year and, as a
benchmark, we would expect the year-to-date actual expenses and revenue to be
around 83% of the annual budget. At month end, the Year to Date Actual Revenue
and Expenses are 79% and 78% respectively, with net income of $94,645.47.

Year to Date in-kind and non-Federal share maich totals $766,043 which is 88% of the
$866,176 total match required for the fiscal year ending September 30, 2018.

Expenditure Variances and Explanations

The Statement of Revenue and Expenditures fracks year-to-date progress by budget
line item. Actual revenues and expendifures are compared to the original budget for
each budget line item by amount and percentage. Some budget line items may be
below or above the expected percentage at any given point in the year. This can be
caused by something as innocuous as the revenue or expense occuring unevenly ot
different points of time during the year, such as a one-time insurance payment. In other
words, one twelfth of every budget item is not necessarily poid each month. Therefore,
when there is a significant variance, the following explanations are provided. It is
important to note that, while a specific line item may be over budget, the overall
Agency budget should not be over budget. Adjustments are often made at the end of
a grant or fiscal year to ensure that all budgets are balanced.

Workers Comp Insurance- is over the benchmark budget and will go over the budget
for the year based on the previous month's average of around $4000 per month. We
will increase this for next year's budget.

Program Supplies - is over the bench mark budget due to a number of school year end
purchases. This number is evening out over the remainder of the year and any overage
will come from classroom supplies, which is currently significantly under budget.

Utilities — over the budget benchmark and expected to remain so through the end of
the year. Utilities were expected to be lower due to closing one cenier. However, there
are the sfill the same number of children. Overages will be paid out of slightly higher
than expected School Readiness and VPK earnings.

General Liability and Property Insurance - is slightly over the budget due cumrently
unreimbursed POl insurance payments for the Weatherization program.

Communications - slightly over the percentage desired due to a number of
maintenance issues. This is expected to confinue through the end of the year. Any

Page | 1
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Financial Statement Narrative
For the Ten Months Ending July 31, 2018
Capital Area Community Action Agency

overage remaining in this category will be covered by unused budget in office supplies,
expendable equipment and advertising.

Equipment Maintenance - slightly over the benchmark budget and our forecast is to
finish the year about 5% over the budget.

Technology- is for renewals of fechnology for various programs which are paid at the
beginning of the fiscal year. Overages in this category include unanticipated repairs

and electronic personnel surveys and will be covered out of applicable funds carried
forward from the prior fiscal year.

Special Events - No special events were anticipated for 2018 and therefore no budget
was set for this category. However, there is sufficient revenue in the fund where this was
charged fo cover this unbudgeted expense.

Raw Food Cost - is slightly over budget but is expected to fall back in-line with budget
as a result of the implementation of the newly rented kitchen.

Revenue Variances and Explandtions

Government Contracts — Local - is currently ahead of budget expectations, but
expected {o equal the budget by year-end.

Confributions — The mdijority of revenue in this category is from unsolicited donations
and can be used for any legal purpose of the agency. Unspent revenue can be used
in future years.

Contributions — Restricted — The revenue balance in this category are from three major
areas: (1) School Readiness/Extended Day parent payments, {2} utility donations, such
as TAP and Duke Energy Neighbor, and (3) Getting Ahead/Staying Ahead donations.
Unspent revenue can be used in future years.

Commissions — More commissions were received in the current year than previously,
despite having the same number of students.

Other Revenue - The majority of these funds are carryforwards of revenues that were
not spent last fiscal year. Reasons for this include a vacant administrative department
position and non-grant revenues received late in the year.

Page | 2
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Ten Months Ended 7/31/18

Revenue

Govermnment Contracts - FEDERAL - DIRECT

Govemment Contracts - Federal Indirect
Government Contracts - STATE
Government Contracts - LOCAL
Grants - Other Not-for-Profits
Grants - All Other Sources
Contiibutions

Contributions- Restricted
Special Events
Commissions-Vending/Photo
Interest Income

Fringe Pool Revenue

Indirect Pool Revenue

Other Revenue

Total Revenue

Expenditures

Salaries & Wages
Fringe

FICA

Unernployment
Workers Compensation
Hedlth Insurance

Life Insurance
Retirement

Staff Screenings
Indirect Costs

Travel - In Area

Travel - Cut of Areq
Office Supplies
Program Supplies
Classroom Supplies
Kitchen Supplies
Medical/Dental Supplies
Copies/Printing/Copier

Maintenance/Toner/Paper

Postage and Delivery Expense
Contractual Services/Professional
Contractual Services — Health/Disabilities
Rent/Space Cost

Utilities

General Liability and Property Insurance
Communications

Repairs and Maintenance- Building
Equipment Maintenance

Total Budget

Total Budget - Cument Year Variance -
Qriginal Actual Original %
3,464,698.00 2,888,859.14 (575,838.84) 83%
6,418.00 4,813.50 (1,604.50) 75%
4,006,283.15 2,818916.17 (1,187,366.98) 70%
162,000.00 150,558.58 {11,441.42) 93%
3%9.098.00 21,796.21 {17.301.79) 56%

0.00 0.00 0.00
3,500.00 9,252.02 575202 264%

0.00 59,491.32 59,491.32

0.00 4,300.00 4,300.00
2,000.00 2,550.40 550.40 128%

0.00 48.08 48,08
744,738.00 618,974.60 (125,763.40) 83%
627,868.00 533,406.43 (94,461.57) 85%
2,750.00 23,537.10 13,787.10 241%
9,066,353.15 7,136,503.57 (1,929,849.58) 79%
2,817.576.08 2,180,913.66 636,662.42 T7%
794,634.16 619,788.78 174,845.38 78%
187,738.00 159,230.30 28,507.70 85%
50,000.00 41,282.10 871790 83%
42,000.00 40,627.90 1,372.10 97%
385,000.00 342,350.86 42,649.14 89%
30,000.00 22,407.61 7.592.39 75%
35,000.00 28,960.96 6,039.04 83%
4,012.50 759.50 3,25300 19%
690,978.11 540,275.12 150,702.99 78%
24,544.74 11,197.24 13,347.50 46%
13,552.17 748,23 12,803.94 6%
16,973.21 12,147.86 482535 72%
22,650.00 20,036.04 261396 88%
43,270.00 20,002.65 23,267.35 46%
35,000.00 16,222.20 18,777.80 46%
1,000.00 236.54 763.46 24%
24,284.08 21,432.03 2,852.05 88%
5,211.61 2,709.60 2,502.01 52%
316,748.62 184,697.39 132,051.23 58%
171,188.00 145,182.80 26,005.20 85%
279,215.91 226,251.43 52,964.48 B1%
71,784.49 71,884.40 {101.91) 100%
45,451.20 46,380.52 {929.32) 102%
63,718.87 64,742.67 (1,023.80) 102%
153,317.25 133,937.79 19.379.46 87%
23,088.15 22,435.60 652.55 97%
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Capital Area Community Action Agency
Stotement of Revenue and Expenditures

Vehicle Expense
Equipment Lease
Technology

Fees, Licenses, and Permits
Dues/Subscriptions

Special Events

Client Assistance
Expendable Equipment
Registration Fees
Meetings/Workshops/Training
Training/Staff Development
Advisory/Board Member Expenses
Advertising

Parent Activities

Row Food Cost

Interest Expense

Bank Service Charges

Total Expenditures

Excess Revenue over {under) Expenditures

For the Ten Months Ended 7/3%1 8

507.53  46,546.91 24,960.62
14,040.50 11,222.06 2,818.44
23,653.32  32,481.52 (8,828.20)

6,716.51 5762.84 953.67
19,547.52 13,018.64 6,528.88
0.00 3,810.08 (3,810.08)
224357101  1,693,702.50  549,868.5]
23,467 46 16,081.81 7.385.65
11,202.36 8,517.22 2,685.14
54,047.62 3861284 15,434.78
4299800  26,444.37 16,553.63
7,500.00 2,814.54 4,685.46
13,879.34 2,350.27 11,529.07
1,200.00 124.99 107501
172,351.00  160,419.90 11,931.10
7,000.00 122.27 6,877.73
3,500.00 _2.981.56 518.44
9.064,119.32 7,041,858.10  2,022,261.22
223383  94,645.47 92,411.64

65%
80%
137%
B6%
67%

75%
9%
76%
71%
62%
38%
17%
10%
93%

2%
85%
78%



Assets

Capital Area Community Action Agency

Balance Sheet

For the Ten Months Ended 7/31/18

Petty Cash

Cash Operating Hancock Bank
Cash-Bank Restricted

Grants Receivable

Building

Accumulated Depreciation - Building
Equipment

Total Assets

Liabilities and Net Assets
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Fringe Benefits

Accrued Toxes

Contract Advances

Due to Grantor

Contingent Liab Sunshine St Micro Unobligated
Liability- Head Start Parent Activity

Notes Payable

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Total Beginning Net Assets

Current Net Income
Total Net Assets
Total Liabilities and Net Assets

16

Current Period
Balance

510
650,653
77,740
575,949
245,000
(70,795)
76,691
1.595.749

74,630
59.615
3,647
1,005
890
81,030
0
22,993
3,605
138,473
385,888

750,317
324,898
1,075,215
94,645
1,169,861

L220.747
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ITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING

Paydge HANCOCK WHITNEY BANK
Verydor ID HANCOCK CC Account?
[ Invoice l Description
p72718-NR AR N1 CHELE RICHARDS (ROLI
LMP40  M/P CHECK

0D IN....

Hancock Whitney Bank

HAHAN

08/10/18 13:57

Seqs 0082 10: 101764 CB: 7124

{redit Card Payment

¥403.25

Posting Date: 08/10/iB
Thank you for berking with us.

we kbid

Lara 107 FREL 1002y, Visn visasay igeeuge.wuill.
Post Trans
Date_Date __ Reference Number MCC_Transaction Description Agnount
07-17 07-16 244921568107804082838855 6661 PAYPAL "OASISCCTR 402-835-7733 GA VM?B.OD-
07-18 07-18 74270845109100000416453 0000 BRANCH PAYMENT - THANK YOU - 360.82
07-23 07-20 242256386202091007108766 6411 WAL-MART #1077 TALLAHASSEE FL © /M35.68 4
07-23 07-20  24431088202091456000018 7338 385 SHIRTS TALLY LLC TALLAHASSEE FL ¥ M9546,.-
07-25 07-24 242263562080910086842561 5411 WAL-MART #5022 NEW ORLEANS LA b 4
07-26 07-23 24427338205710011647878 5814 CHICK-FIL-A #01870 TALLAHASSEE FL v 80
07-28 07-24 24755423208172050300212 5812 HILTON CRESCENT MKTPL NEW ORLEANS LA : 1.W
07-26 07-24 24755428208172060301216 5812 HILTON DRAGOS NEW CRLEANS LA 31.22%"]
o07-27 07-27 0000 ANNUAL FEE .00
07-27 O7-24  244073382077100438683080 5614 RAISING CANE'S #1365 NEW ORLEANS LA M4.32V/
07-27 07-26 24431086207722763826654 5614 VILLAFIK 2803 NEW ORLEANS LA {psrcre pt- alkovr.  »Moen”
—-STATEMENT-DATE — ——-— ——ACSOQUNT-NUMBER- L —ACGOUNT-SUMMARY ————-
07-27-18 A —
— : ‘NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER GHARGES 403:25
NEW GASH ADVANGES .00
Toll Free 1-800-448-8812 GRERE : e
STATEMENT TOTAL 42,43
TOTAL IN DISPUTE 00
‘CREDIT LIMIT 2,500.00

PAGE 1 OF 1
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57945
57945
8/912018

Amount
$403.25

T 340325

10447 (11117 JIBT164



PITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING AC 57941
Payee HANCOCK WHITNEY BANK 57941
Vehdot ID  HANCOCK CC Account #: _ B/2/2018
[ Invoice [ Description ount
072718-DJ SRR RREL JAMES T §3.010.01

Hancock Bhitney Bank
HRHAN
08/10/18 13:58

Seq: 0035 ID: 101754 CB: 7124

Credit Card Payment $3,019.01

Posting Date: (B/10/1H

Tharll you for harking with ug. -
53,012.01
LMP40  MP CHECK
& CLTELED

[} ] IR .

Cand for FREE today, vist Wisasavingseoge com

Péat Trans
Date Degte  Reference Nuimber

07-04 07-02 24892168184100007907805. 6542 BATE J1%M
07-00 07-05 248092188187100568301088 5542 GATE 1194
07-13 07-11  24602168103100682350669 5542 @ATE 1104

97454
07-26 07-23  24427336205710011648052 5814
O7-26 07-24 24755428206172080380178 5812

MCC_Transaction Descri

08-28 08-27 - 2443106B17828B053800014 7338 285 SHIRTS TALLY LG TALLAHASEEE FL

07-02 DB-28  24445008180100215091300 5331 DOLLAR-GENERAL #4821 MONTICELLO FL

07-02 06-20 2414166B181017041378414 7333 FASTSIGNS TALLAMASSEEFL  °

QB0 TALLAHASSEEFL . .-

QB0 TALLAHASSEEFL . = - &

: QB0 TALLAHASSEE FL

07-16 07-14  24602168105100101127670 4722 CCIHOTEL RESVGETAROOM B800-202-0712 TX

07-18 07-18  7427084B108100008416370 0000 BRANCH PAYMENT - THANK YOU L2

07-19 07-18  24013305198003746479034 8289 CREATIVE CENTER FOR OHILD TALLAHASSEE FL V500,

07-28 0721 24073148203900011201114 3503 SHERATON TAMPA RIVERWALK TAMPAFL e,
ARRIVAL.07-17-18 /

THICK-FIL-A #01370 TALLAHASSEE FlL= Wgﬁ M7A6L~
ILTON RIVER-BLENDS NEW ORLEANS. T’"f) i 250"

07-26 07-25 240133882060052012086768 5514 [MANDARIN EXPRESS #544 RIV NEW ORLEANS LA /vl 2. a1v"
07-26 D7-24  24765428206172060390176 5812 JHILTON DRAGOS NEW ORLEANS LA 81,22 4
07-27 07-26 24755428207262070866184 6812 [HILTON CRESGENT MKTPL NEW ORLEANS LA n ‘))M.S?, ]
07-27 07-24 24427338207710043889407 5314 {RAISING CANE'S #135 NEW ORLEANS LA M5.50 4

o7-27-18 < i !

' J‘__,_._smnsm IEDATE -2l ACCOUNT-RUMBER = -

. CUSTOMER SERVICE CALL

'NEWGASH onmcss LT e
Toll Free 1-800-448-8812 CREDITS =~ & « .- A
Sfl_'ATE_MEN.'I'?'l'b AL
TOTAL INDISPUTE..- - -
|CREDITLIMIT -
PAGE 10F 1 .
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CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING #

¥ 3
Payee HANGOCK WHITNEY BANK
Vendor'ID * HANGOCK CC

Account #

i Invoice

Description

_‘,ﬁlm CENTER

o72718TC

LMP40 M CHECK

. @ Rav 1117

Hancack Whi tney Bank
fiAHAN
08/10/18 14:00

Seq: O0BY ID: 101764 CB: 7124

Credit Card Payment

$1,931.32

Posting Date: 08710718
Thank you for banking with us.

NN, ...

104471

Card for FREE today, visit visasavingsedge.com.
-.----—..-_C‘:_.J_J.—, P e b b e v 7 s < e
N g
. hle T b
Post Trans
Date Dats __ Reference Numbser MCC _ Transaction Description
06-28 06-28 24402158179894398301376 7392 PAYPAL “GULF POWER 402-235-7733 FL
07-02 0UB-20 24431068180200048100109 4129 RIGOBERTO TAX] ALBUQUERQUE NM -
07-02 06-20 24602166180100821140669 8530 RENAISSANCE HOTELS SEA ORLANDO FL
\ 018841 - - - ARRIVAL: 08-27-18
0712 07-11  24482158102894904435315 7302 PAYPAL *GULF POWER 402-835-7733 FL
07-16 07-12  24445008184200113041832 7011 SANDESTIN GOLF/BEACH SANDESTIN FL
0000611363 ARRIAL. 07-11-18 . )
07-16 07-12  24445008104200113041015 7011 SANDESTIN GOLF/BEACH SANDESTIN FL /61 49.00 v
0000611400 ARRIVAL: 07-11-18
07-17 07-16  24431068197026617001362 4816 ADOBE *AGROPRO SUBS 800-833-6587 CA vﬁM.BB [
07-18 07-18 742708481081 00008416511 000D BRANCH PAYMENT - THANK YOU M1,324.85
07-18 07-17  2443108819920708B501109 7528 FT BROOK GAR TAMPA FL : 6.40 1|
07-18 07-17 24692168108100584079376 5942 AMAZON.COM AMZN.COM/BILL WA 484,64
07-23 07-20 2490841 8201057916817873 7390 WPY'UNITED WAY OF THE BIG 855-4883720 CA y ’MES;OO.V'
07-23 07-23 24692168204100544683584 4722 EXPEDIA 7367858904330 EXPEDIA.COM WA~ / 199.91
Q7-26 07-24  24224438206104025186350 5812 NEWK'S EXPRESS OAF TALLAHASSEE FL “A15.00
07-26 07-24 24224438206104025165352 5812 NEWK'S EXPRESS CAF TALLAHASSEE FL M108.00 w-
07-28 07-256 244821582066837038580074 7372 LO AND CO DESIGN LO AN LOANDCO.CO FL 120.00
07-27 07-27 0000 ANMNUAL FEE /Mss;oo —
(. L
+{ ~———STFATEMENT DATE— ~— - | ——— AGCOUNT-NUMBER——-- |- ——-ACCOUNT-SUMMARY— -~
07-27-18 e L A
. F NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,931:32
NEW CASH ADVANCES 00
Toll Free 1-800-448-8812 EASTITS e I 202 28
STATEMENT TOTAL 606.46
'TOTAL IN DISPUTE 00
CRERIT LIMIT €,000.00

PAGE 10F1
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57947
57947
8/9/2018

mount
$1,931.32

$1,931.32

10447 {111 7) 87161



ﬂAP{Tf\L A‘REA COMMUNITY ACTION AGENCY GENERAL OPERAT

Payﬁ"e HANCOCK WHITNEY BANK

Vendor ID  HANCOCK CC Accol

; Invoice [ Description

072718-KJ NN RIS TIN JACKSON (RE
N

LMP4D M CHEGK

Hancock bhitney Bank

HHAR

08/10/18 13:58

Seq: 0084 ID: 101764 CB: 7124

PRvREERER S R

Credit Card Payment

Posting Date: 08/10/18

$52.50

Thark you for barking with us.

. - Raov 1417 lllll”l... ad 4w Wik

104471

MRIM AV § I Vbl AW ) b iarte 3 e g = gy - =

Date Date  Reference Number MCC Transaction Description

Amount

07-23 07-19 24445748201500684466813 5943 OFFICE DEPOT #108 TALLAHASSEE FL

M53.68

O
8/7/18

e _ — 0 ER | ACCOUNT-SUMMARY——
07-27-18  ———
: NEW PURCHASES AND

CUSTOMER SERVICE CALL OTHER CHARGES 53.98
NEW CASH ADVANGES o0

Toll Free 1-800-448-8812 CHEDITS 00
STATEMENT TOTAL- " 5398
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,000.00 .

PARE1DF

3

57943
57943
8/9/2018

Amount

$53.08

$03.9

10447 (1IN 8716 | .



57942

NG AC
CAPIT/\L AREA COMMUNITY ACTION AGENCY GENERAL OPERATI

57942
Payee /  HANCOCK WHITNEY BANK rccount i R 8/9/2018
Vendor ID HANCOCK CC C : T
i Description ~ §1506.54]
072718!2;2]“ L“FATIMA OLEABHIELE (ALEXA!
Hancock bhitney Bank
HAHAK
08/10/18 13:59
b Seq: 0086 ID: 101764 CB: 7124
e
Credit Card Payment #1,500.34
Posting Dater 0R/10/168
Thark you for barlling with us. —§7500.34
e s NN .. . st @ @
I 104471
. ¥ Aoy

YTea e ngee B GULR VY INIBY BUSINESS Credit
S s el Ty, VESIL visagavingsedge.com,

e

. -.—,_-1?!;- =

o 'z i

'oat Trans :
Date Date  Reference Number MCC_Transaction Desoription Amount
07-18 07-18  74270848199100008476438 0000  BRANCH PAYMENT - THANK YOU MoG45
07-18 07-18  74270848199100009418364 000D BRANGH PAYMENT - THANK YOU M1.850.18
07-18 07-17  244450081890009657 13511 5411  PUBLIX #852 TALLAHASEE FL Vnazes
07-18 07-17  24445008150400130897316 5411 WM SUPERCENTER #1980 TAMPA FL 424 .09,
07-18 07-17  24000678190842403531805 5812 JAMAICAN TROPICALE TAMPA FL M16.87)~"
07-20 07-18 24266798200500700992003 5812 ULELE 0801 TAMPA FL vt
07-20 07-18  24022078201018008462825 5541 SUNOQO 0269185800 TAMPA FL v’ M50.00
07-23 07-20  24224438203101068778800 6812 TAGO BUS LUTZ LUTZ FL 21/,
07-23 07-20  24326888201200208200784 5812 TOOJAYS DWNTWN TAMPA TAMPA FL 15.05”)
07-23 07-20 24652168202100708184827 5542 GATE 1104 Q80 TALLAHASSEE FL (el mw.oa/
07-28 07-20  24316058202648306015613 5542 SHELL Oll. 57545056808 LLTZ FLL 33.008
07-23 07-20  24301218202625738505428 3380 AVIS RENT-A-CAR 1 TALLAHASSEE FL mss.qxs/ .
J p . “xe S i o .--' K "-I
U7-26 07-25  244310682074001840071120 5261 ACE HDWE APALACHICOLA FL" e ! ~.74'~4-’
07-26 07-26  24427338208720004548448 6541  PIGGLY WIGGLY 381 APALACHIGOLA FL -\ﬁa.df o107y
07-26 07-26  2444106882074001 84000676 6261 ACE HDWE ARPALACHICOLA FI. M230.20v",
07-27 07-26  24431068208400188000542 6251 ACE HDWE APALACHICOLA FL : M415.921/
-—~-STATEMENT-DATE - ---m«~Aeeouur-NuMBEn—+___;~;-Achuu1:suuma¥_~__ A=y
07-27-18 e Y L Lo
NEW PURCHASES AND
CUSTOMER SERVICE CALL | OTHER CHARGES 1,506.34
NEW CASH ADVANCES L0
Toll Free 1-800-448-8812 |CREDITS . 2,055.50
STATEMENT TOTAL __ 540.950r
{ ToTAL i DisPUTE oo
CREDIT LIMIT 2,000.00
RHREA RN
i L
b

24



CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING ACC

Payge HANCOCK WHITNEY BANK

VenflorlD HANCOCK CC Account #: T
" Invoice Description

073718-VT .ﬁ VENITA TREADWELL

LMPAQ M/P CHECK

Hancock Whitney Bank
AN
08710718 13156

4 Seq: 0080 1D: JOL764 ©B: 7124

Credit Card Payment #1,18.95

Posting Date: 08/10/18
Thark you for banking with us.

. @" Rov VI7F 104471
Rt UL R L L I L L LT T TR T
Post Trans i
Date Date  Refersnce Number MCC _Transaction Description . y!ount
07-04 07-08  24431068185026480418621 8351 EARLY EDUC & CARE INC .EECKIDS.ORS FL M1D.
07-10 07-09 24431 068191028420583385 8351 EARLY EDUC & CARE INC .EECKID3.ORG FL | M10.00 V/
07-10 07-09 24431068191028420710261 8351 EARLY EDUC & CARE INC EECKIDS.ORG FL Il M'I_OOQ
07-12 07-11 2423168819&00003549914 5812 PANERA BREAD.#500084 TALLAHASSEE FL 13_.99(/
07-12 07-11  24445008193000923712361 5411 PUBLIX #1051 TALLAHASSEE FL 3.98 t/
07-18 07-18  74270848120100000416470 0000 BRANC_H PAYMENT ~ THANK YOU MBM 75
07-28 07-20 24908048202040100048115 3504 HILTON TAMPA TAMPA FL /M41700 v’
0000701520 ARRIVAL. 07-17-13
07-23 07-20  24006045202040100046123 3504 HILTON TAMPA TAMPA FL | /Ma17.00 ¢
0000701621 ARRIVAL: 07-17-18 l/
07-23 07-20 24908048202040100047305 8604 HILTON TAMPA TAMPA FL. ) : . / M&17.00
0000701622 ARRIVAL. 07-17-18
T "STATEMENTDATE ™" [~ ACCOUNTNOMBER |~ ACCOUNT SUMMARY
07-27-18 C—— A0 el
: NEWPURCHASESAND -
CUSTOMER SERVICE CALL JOTHER CHARGES .* 1,318.95 ¢
NEWQASHADVANCES ~  ...00
Toll Free 1-800-448-8812 OREDIS: o "ol o VBHET5 £ 10,
'SIAIEMENT TOTA]. 2~ 424,20 -
- | TOTAL INDISPUTE - - * - .00 -
‘| GREDITLIMIT " ¢~ 4,000.00,
PAGE1 OF 1 i1 8 Bt
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57949
57949
8/9/2018

int
$1,318.95

$1318.95

10447 (1147 BT8O0 0




VAFTTAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING ACCOUN

Payee = HANCOGK WHITNEY BANK
Vendor ID  HANCOCK CC Account #:
I Invoice [ Description

072718-NS SN/, SINGLETON (SELF)

Hancock Whitney
MAHAN

Bank;

0B8/10/18 13:53

Seq: 00B7 ID: 101764 ©B: 7124

$368. 12

-
Credit Card Payment
Pasting Date: (08/10/18
Thank you for banking with us.
Te
LMPS0  M/P CHECK
O TN
o AT 104474

LCara 10T FIEE 1UURy, YIS vISGomyH g e w.uw s is

SAGTION DE 1--.1

Date Date  Refarence Number MCC _ Transsiction Bescription e
24402158170740281924485 8999” g.sta *cnrm'n_cag'rren ‘[ALLAHASSEEF

24802168184100187420026 8999 SQ .GRJ.'FI'E i AT “M161.25 /
07-04 07-03 246921681B410D141706882 8099 8Q “LOGK BUST ERS INC. OB TALLAHASSEE FL M165.00
07-18 07-18  74270848199100000416830 0000 BHANCH PAYMENT - THANK YOU ‘ ) M4,366.95

i

e STATEMENT DATE. . .. |, _ _AGCOUNTNUMBER . | _ _ACCOUNTSUMMARY _ |
07-27-18 “olipuaniiiy —
: NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES ~ ©  568.12
' NEW CASH ADVANOES 00
Toll Free 1-B00-448-8812 CREDITS . 496835
STATEMENT TOTAL 3,798.280r
TOTAL IN DISPUTE 0o
CREDIT LIMIT . 6,000.00
PAGE 1 GF1

26

10447 {11717} 187163

946

57946
3/9/2018

$568.12

$568.12



o %
/0
OFF

EVERY DAY
.ﬂ
*Exctusions apply. Can't be combined with other credit offers. See store for details. : : J
©2018 Lowe's. LOWE'S and Gable Mansard Design are registered trademarks of LF, LLC. - e o
Lowe’s® Business CAPITAL AREA COMM ACTION Visit us at www.lowes com/credit d e r
L GCustomar Service: 1-800-444-
card ACCDUI'“ tomer Service 444-1408
Sunﬁ}igri-qf Account Activity -~ i ) ' “Payment Information )
Previous Balance $1,744.28| |New Balance $2,921.39
- Paymsnts $1,744.28| {Total Minimum Payment Due $122.00
- Other Credits $86.97] |Payment Dus Date 0B/28/2018
+ Purchases/Dabits $3,008.36 07/05/2018
+ Fees Charged $0.00
+ Interest Charged $0.00
(ﬁw Balance $2,924.39
Credit Limit $11,000.00
Aveilable Credit £$8,041.00
Statemant Closing Date 0B/02/2018
Days in Billing Cycle 3
Transaction Suximary , .
Tran Date  Post Date Reference Number/ Description of Transaction or Gredit Amount i
Invoice Numbear
07/03 o7/03 B G- o e T e "STORE 0417 TALLAHASSEE FL $3D,
07/05 Q7i05 24296 STORE 0417 TALLAHASSEE FL $177.
07/05 07106 STORE 0417 TALLAHASSEE FL 7
07/06 07/06 10144 STORE 0716 TALLAHASSEE FL =
07/09 07/09 34158 STORE 0417 TALLAHASSEE FL
07/09 0709 28721 LOWE'S INTERNET FUL WILKESBORO NG (350) 386-5022
07/09 07/09 LOWE'S INTERNET FUL WILKESBORO NG Sles 1Az
0711 0711 28620 STORE 0417 TALLAHASSEE FL Credd”
07111 07 24640 LOWE'S INTERNET FLUL WILKESBORO NG ,Aszm A
07116 07116 98000 STORE 0716 TALLAHASSEE FL
lergald o718 20848 STORE 0716 TALLAHASSEE FL
07/18 07116 92401 LOWE'S INTERNET FUL WALKESEBO]
07118 rr/al 90437 LOWE'S INTERNET FUL WILKESE B
0716 07M16 a0s48 LOWE'S INTERNET FUL WILKESBORO NG
o717 o717 20985 S$TORE 0716 TALLAHASSEE FL p.m. (ET) '
{Continued on next pags)
Q37
CUSTOMER SERVICE: For Account information log on o www.Jowes.com/cradit. This accountis not registered, Tha
authentication code is: EBTT942, or call toll-free 1-800-444-1408.
BAYMENT DUE BY 5 P.M ON THE DUE DATE,
NOTIGE: We may convert your payment inte an elactronic debit. See reverss for details, Biling Righls Information and other
|mportant information. I be ch arg ed
7009 0005 YHG 1 7 2 lecagz PAGE 1 of 11 9256 0011 B5S08 OLDU7O09 358139




Explanations for Annual Budget Variances

The following explanations are provided for variances of more than 10% and more than $10,000. GL
code numbers are used for reference. Although funding from some sources decreased significantly, the
overall budget increased nearly 11% from the prior fiscal year which helps offset increasing costs.

4010 and 7210 - Government State (revenue} and Client Assistance - This increase is due in part to

higher levels of government funding in three programs, and also to the new process of quickly crediting
carryovers of unspent funds from prior periods.

4020 — Government (revenue) Local — This decrease is due to the reduction in CHSP funding which has
been trending downward for the last 4 years.

6210 — Indirect Costs — This increase is the cumulative result of an increase in salaries and fringe due to
the HeadStart COLA, employee raises and an increase in the agency’s minimum hourly rate.

6715 — Contractual Services — Health/Disabilities - This category is projected to be a bit less this year as

the number of students requiring services last year was higher than usual.

6850 — Repairs and Maintenance — This category is less than in the prior year as it is anticipated that the
previously made repairs will reduce the upcoming year's expenses.

7320 — Expendable Equipment — This budget line item was reduced in order to be more in line with
historic performance.

7420 & 7430 — Trainings, Workshops, Meetings & Staff Development - The changes in these two items
are due to two factors: (a) There was a nearly $6K increase in training funds from HHS and (b) there was
an internal change in how these two categories are allocated for better tracking.

7510 — Raw Food — This increase is mostly due to an afternoon snack that will be served to students in
the Extended Day Program (funded by VPK and SR).

7810 through 7850 - In-Kind Expenditures - Due to a decrease in Head Start matching funds from other
sources, more matching in the form of in-kind is needed.
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CERTIFICATE OF CORPORATE RESOLUTION

I Harold Ross , as Secretary of _Capital Area Community Action Agency, Inc.,

a Florida nonprofit Corporation ("Corporation"), hereby certify that the following is a full, true

and accurate copy of the resolution of the Board of Directors of the Corporation, duly and
regularly passed and adopted at a meeting of the Board duly called and held in all respects as

required by law and by the bylaws of the Corporation on __ September 2018 , at which

meeting a quorum of the Board was present, and that the resolution remains in full force and

effect and has not been modified or repealed.

WHEREAS, it is in the best interest of the Corporation to enter into an agreement with Franklin
County for the Emergency Support Function (ESF) 15.

RESOLVED, that Tim Center or Nina Self , asthe Chief Executive Officer or the Chief
Operating Officer, respectively, of the Corporation is hereby authorized and empowered on
behalf of the Corporation to negotiate the terms for and to enter into and execute agreements with
the Franklin County, and to negotiate the terms for and to execute any and all related documents
which are necessary to effectuate the terms of said agreement.

Executed by me as Secretary of the Corporation on

Date

Secretary

(Corporate Seal)

President

kL



Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Annie McDuffie, Program Manager, Crisis Program
RE: Board Update for August 2018 — Emergency Services
DATE: September 20, 2018

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started Octoberlst 2017
and will end September 30" 2018.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for August 2018.

County | Oet Nov Dec Jan Feb Mar April May June July Aug Sept.

2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 County
Calhoun | 27/59 13723 24/43 43/94 23/54 25/40 24/49 22/57 13728 13727 24/68 227/474
Franklin | 22/45 13732 14732 12/19 1629 1321 613 5/13 4/4 13732 20/41 1387240
Gadsden | 697166 15/188 | 34/93 65/154 50/59 49/90 31/73 39/09 36/93 54/162 | 82/165 524/1,217
Gulf 23/38 11122 1126 1928 14/37 25135 20742 613 9/25 16/37 16/31 170/303
Jefferson | 20/47 18/60 30/84 451113 57/125 52/114 26/65 16/40 7/13 10/28 21/60 302/689
Leon . | 279802 | 217/562 | 228/626 | 284/791 | 277/674 | 292/671 | 232/579 | 228/612 | 216/614 | 216/659 | 347/928 2,816/6,590
Liberty 12z 4/9 7121 16/34 19745 3/11 417 716 277 11724 10721 94//206
Wakulla | 21/50 11737 8/25 21/51 27/56 18727 5T 7716 721 228 33/70 166/338
Total 472/1,229 | 302/933 | 356/950 | 505/1,284 | 483/1,119 | 477/1,009 | 348/845 | 330/366 | 294/805 | 341/997 | 529/1,384 4,437/10,057

The Low Income Home Energy Assistance contract and modification #3 was also approved in the amount of
$1,694,692.00. This modification started April 1%. and will continue. Community Action is currently working
modification #4 which will include an increase in Low Income Home Energy Assistance funding,

Starting October 1%, Community Action will be assisting will be assisting with propane and
utility bills.

30¢ Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
iTED PARTNERS ’

www. CapitalAreaCommunityActionAgency.com
P ty gency UiﬁrHUMA_Nh iEMgE
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Capital Area

Community Action
gency

RE: Weatherization Assistance Program
DATE: September 12, 2018

The first modification of the 2017-2020 Weatherization contract is still in effect ($479,082.00).
On the recent WAP conference call on 8/3/18, it was disclosed that a 2 modification would be
forthcoming regarding the release of the additional WAP funds ($469,522.20).

DEQ’s new financial reporting system (SERA — Sub-recipient Enterprise Resource Application)
has continued to pose issues but all recent reimbursements requests were submitted on time,

As of September 1, 2018, 54 homes have been processed and inspected. Of those 54 homes, 29
homes have been completed and inspected, 16 homes are currently in pre-inspection, bid process
or are currently in the process of being weatherized and 9 homes are in postponement/deferral
stage due to client or dwelling issues.

Weatherization at a Glance

County 2015-16 2016-17 2017-2020 2017-2020 2017-2020
Contract Contract Contract Contract Contract
Units Units Units Units Units

Completed Completed Projected™ In progress Completed
Calhoun - - 8 (0] 0
Franklin 2 0 6 2 0
Gadsden 11 4 12 0 3
Gulf 2 2 6 0 0
Jefferson 2 3 7 1 0
Leon 51 36 42 13 25
Liberty - 0 6 0 0
Wakulla 4 2 7 0 1
Total 72 47 94 16 29

Way SX 4
Unlited Way of the Bl Bend

309 Office Plaza Drive o Tallahassee, Florida ¢ 32301 « 850.222.2043

www.CapitalAreaCommunityActionAgency.com
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Capital Area

Action

Agency

MEMORANDUM
TO: Tim Center, Chief Executive Officer
FROM: Melissa Watson
RE: Board Update for June
DATE: August 13, 2018
Getting Ahead Report
Current Enroliments as of 8/13/2018
County Starting Current *Group A *Group 8 *Group C
Enroliments Enrollments
Calhoun/Liberty 5 - 2 3 -
Gadsden 10 - 2 6 2
Jefferson 9/still recruiting 1 5 3
Leon 14 2 7 5
Wakulla 11 - 2 6 3

Getting Ahead in the following counties:

Calhoun/Liberty

5 applicants have completed the GA process and are ready to attend class

Classes begin August 27, 2018 from 10:00 a.m. — 12:00 p.m,

Classes will be held at Rivertown Community Church, Blountstown, FL

Case manager, Peggy Sullivan has developed a partnership with Calhoun Public Housing to hold
a GA class in their community room. We are currently working out the logistics, date and time
TBD.

Case manager is partnering with the Calhoun County Healthy Start Case Manager. Thisisa
result of a past graduate promoting the program. This establishes a referral process to our GA
program

Case manager will continue to recruit for the January class

Gadsden

We currently have 11 applicants who have completed the GA process and are ready to attend
class

Class will begin August 29, 2018 from 10:00 a.m. - 12:00 p.m.

Classes will be held at the Career Source Gadsden County Meeting Room

309 Office Plaza Drive » Tallahassee, Florida ¢ 32301 ¢ 850.222.2043

United jSSay www.CapitalAreaCommuni i com
Way ﬁ’ ~vaplainreato TtyActionAgency. N 'Eﬁunﬂﬂ”fe“nv:css
Unlbed Way of the Blg Bend
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Case Manager, Donald Mackey has established partnerships with Gadsden County Head Start,
Gadsden County School Department, Gadsden Technical Institute {GTI), Healthy Start, and
Woman to Woman.

GA Program Coordinator has been invited to the local Commissioners meeting to present
Getting Ahead

Case manager will continue to recruit for the January class

Jefferson

8 participants have completed the application process

Classes are scheduled to begin August 30, 2018 from 6:00 p.m. — 8:00 p.m.

GA Program Coordinator and Staying Ahead Program Manager are recruiting for Jefferson.
Recruiting is still ongoing. Interviews are underway. Target number is 15.

Business partnerships are being re-established

GA Program Manager is currently working with Commissioner Stephen Fulford (per his request)
to establish a Community Project in conjunction with Lloyd Truck Stop Owner Manju Kundra.
The concept is to establish an economic/entreprenual opportunity program for Jefferson
County. The GA curriculum has been requested as the course for the project. Lloyd Truck Stop
is being remodeled and expanded. They will be looking to employ 80 — 100 employees. Mrs.
Kundra stated at the Commissioners meeting, that they will employ the GA graduates and |
quote “having seen the presentations, seeing some of graduates from GA program and their
personnel successes, these graduates will be good employees.” The GA Program Coordinator is
attending meetings to work out the logistics of the project,

Recruitment is ongoing for January class

Wakulla

We currently have 11 applicants who have completed the process and are ready to begin class
Classes begin August 27, 2018 from 6:00 p.m. — 8:00 p.m.

Classes will be held at TCC (Tallahassee Community College Wakulla) community room
Partnerships are being re-established with Wakulla County Schools, Head Start, Adult Education
and other local agencies.

GA Program Coordinator is working with Desiree Gorman TCC Manager to organize a GA
symposium in Wakulla with other local agencies. The concept is to provide an overview of GA,
The focus is to provide a deeper insight of the GA program. The outcome of this event is to
establish a referral base from the local Wakulla agencies. Ms. Gorman will host the event. The
GA Program Coordinator is working with Ms. Gorman on the details. The date of the event is
TBD. We are looking to have the event this calendar year.

M



Leon

«  We currently have 14 applicants who have completed the GA process and are ready to attend
class

* Classes begin August 28, 2018 from 6:00 p.m. — 8:00 p.m.

* C(lasses will be held at Bethel AME on Orange Avenue

¢ A partnership with Keiser has been established as referrals for GA applicants

* (ase manager attends Keiser University events onsite to promote the GA program

Staying Ahead Mentor Program

® The Staying Ahead Mentor Program will resume upon completion of this session of GA classes

* Mentors will attend a mentor orientation to be held locally in each county

e All graduates of GA and current Staying Ahead participants will be matched with a mentor

* Date of mentor orientation is TBA. We will host the mentor orientation within this calendar year
® Recruiting for mentors is ongoing

Mentors

# The current mentor count for the counties below are as follows:

1. Jefferson 10 mentors

2. lLeon 6 mentors

3. Wakulla Currently recruiting
4. Cathoun/Liberty 4 mentors

5. Gadsden 5 mentors

a5



Capital Area

Community Action

Agency

MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Anne Robinson

RE: Board Update for August — Staying Ahead Program
DATE: August 14, 2018

Wakulla

o Currently there are no participants in Staying Ahead.
Lecn

o Currently there are 14 participants in the Staying Ahead Program

e 6 of the 14 (43%) are currently enrolled in Post- Secondary education and will receive
degree’s and or certifications within their 18-month contract for Staying Ahead

o 11 of the 14 (79%) are employed

Jefferson

e Currently there are 8 active participants in Staying Ahead

o 6 of the 8 (75%) participants are stable

¢ 5 ofthe 8 (63%) are employed

s 1 of the 8(8%) is currently enrolled in GED classes at Franklin Academy

o 1 of the 8 (8%) is pursuing a certificate online in Early Childhood Education

Gadsden
e Currently there are 3 active participants in Staying Ahead
e 2 of the 3 (67%) is empioyed

e 1 of the 3 (33%) is currently enrolled in an Online Safe Food Handler Course and will
receive a certification upon completion.

Blountstown

» Currently there are no active participants in Staying Ahead, due to participants reaching
their 18-month term.

. 309 Office Plaza Drive « Tallahassee, Florida « 32301 « 850.222.2043
: www.CapitalAreaCommunityActionAgency.com UNITED PARTNERS )
Way £ =2 fr HUMAN SERVICES
United Way of the Blg Band
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FSS Program Manager Update

e  The Family Support Services Program Manager provided the Franklin County residents who
received frailers, the contact information for General contractor, Raymond Driesbach, LLC, who
will be providing maintenance on the trailers when needed.

37
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Community Action

Agency

MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Head Start Director

RE: Head Start Director's Report

DATE: September 19, 2018

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

Head Start staffing assignments for teaching staff are filled. Extended Day staffing is still
being built up as students enroll. Teaching staff hours will be discrete to Head Start and
run 7:00 to 3:00 pm permitting an hour of professional development at the end of each
day.

Facilities

Updated checklists and processes are being implemented in classrooms and Centers in
response to HHS Monitoring report. ChildPlus has been updated to collect work orders
to provide more efficient tracking.

Curriculum

No new reports on curriculum issues. The focus with staff is in documenting in the
online portal the individualized educational metrics about the students.

Enroliment

Centers are at full enroliment. Some dropouts have prompted waiting list recruitment.
Federal and State Regulations

No changes to regulations at this point.

Budget

Head Start Budget year ends September 30 — trying to spend down balance.

309 Office Plaza Drive o Tallahassee, Florida e« 32301 « 850.222.2043

www.CapitalAreaCommunityAction.org UNITED PARTNERS )
AN seRvices
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT

SEPTEMBER 2018
Administrative
e Began updating lighting in main office — switching to LED — more cost efficient and
standard light color.

¢ Working with Shoe Box to secure a embroidered logo shirts for all staff. Board, too?

Impact: Better benefits for staff. Better fiscal accountability.

Programmatic

¢ Eastpoint Wildfire Emergency Recovery Response — Camper trailers are in the field.
Some are scheduled to be returned. Liquidation plan being discussed with the Department
of Economic Opportunity.

o Franklin County has approved Community Action serving as the Emergency Support
Function 15 for the community to manage funds, volunteers and donations for emergency
recovery. Working on staffing now. Office location is also at issue.

e Getting Ahead in a Just-Gettin’-By World/Staying Ahead
o New Classes are underway.

o Franklin program with displaced families being developed
o Gulf County being explored with North Florida Head Start partnership

¢ Head Start — Fire drills and extra training conducted. Pre-Service was successful and
opening of Centers went smoothly

e Head Start — Filed Corrective Action report with HHS and working with follow-up
monitor now to review the steps taken to ensure proper management system in place to
provide healthy and safe environments in Centers.

e City-County funding for Head Start through Community Human Service Partnership
awarded $45,000. This was less than previously received and plans are being considered
by the two commissions to restore funding.

Impact: Redesigning entitlement programs to toward more independency services.

Communications and Outreach
¢ Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
e Working with Representative Loranne Ausley, ELC, LCSD, City and County on
Community School for Southside of Tallahassee
e Report due next week on Whole Child Leon development of high quality early child care
framework for Leon County.

309 Office Plaza Drive « Tallahassee, Florida « 32301 »
850.222.2043 U i;zn PARTNERS .
www.CapitalAreaCommunityActionAgency.org e
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Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development
e Named a 2018 Lighting the Way grant winner by SunTrust Bank Foundation.

Impact: Broaden the community network supporting the Agency efforts and services.

Out of Office
* Vacation — September 11-13 — Tallahassee — Working with the Office of Financial
Regulation

e Vacation — December 6-7 — Miami

Upcoming Events
¢ Florida Head Start Association Directors meeting — October 29-30, 2018
e Workforce Florida Professional Workforce Summit — September 24-27 - Orlando
o Gulf Power Economic Symposium — October 10-12 — Sandestin
¢ Suntrust Bank Foundation — October 17-18 - Atlanta
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United Way of the Big Bend

09/18/2018

Tim Center

Capital Area Community Action Agency
309 Office Plaza Drive

Tallahassee, FL 32301

Dear Mr. Center,

Listed below are the funding recommendations for your agency from the UWBB
neighboring counties.

Franklin Gadsden | Jefferson Liberty Madison Taylor | Wakulla

32.90 2,000.00 1,400.00 1,000.00

Funding will begin October 2018 and end September 2019. If you have any
questions about funding, please feel free to contact me at (850) 414-0856.

Sincerely,

Susan Dunlap
Vice President, Collective Impact

LIVE UNITED

United '
Way 87

307 East 7th Avenue 1 Tallahassee, FL 32303 tel: 850.414.%844 fax: B50.414.0852 www.uwbb.org  united Wayofthe Big Bend
4




ST0T == /[T(7 ===

24 AON any ) ung Aepy Je g4 uer

o o e iy e oo ——— RS [ —— - s e L R it et o it 2o - QQN
e [ SIS Shoey [ — J— e [ OQQ

009

e Q00T

e 00T'T

00V

009'T

sasieyd ANan

s

L6€'T

60T

0921

SEO'T

16

6.6

TCET

910'1T

810z

TE6

[ 1521

{2617

| 06€°T

8521

98271

YIT'T

L2TT

056

6E8

926

818

L102

LY

AON

PO

dog Sny

Inr

unf Aep

Jdy

JeN

q234

uer
sadseyd Aynn



33Q

AON

PO

dasg

gny

STOC =G [T(T =i

Inr

unf

Aeiy

Jdy

1e

ga4

uer

0s

001

0ST

00t

0s¢

oog

0SE

0ot

0S¥
agesn HA
SO¥ oty (74 2 Zre zLe S92 88z e 8102
v6T | 9z¢ B | sor Ze |09 VEE £ 5§97 622 ZEC 91z |  croz
39q AON 1O dag Sny ne unf Aewy ady Jelpl qa4 uef

adesn HMX

51



