Capital Area

Community Action

Agenc
Special Joint Meeting g y

Community Action Board of Directors and Head Start Policy Council
Agenda
Friday, June 15, 2018 — 12:30 PM
Conference Call (605) 475-4700; 275857#

. Call to Order Christy McElroy, Board Chair
Letisha Moore, Council Chair

Il.  Agenda Approval
fll.  Roll Call Margie Watson
Nichelle Rolle

IV. Action — Consideration of the Cost of Living Allowance Supplemental Budget
Recommendation
V. Adjournment
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Capital Area Community Action Agency, Inc.
COLA
October 1, 2017 — September 30, 2018

Capital Area Community Action Agency, Inc. is applying for $92,238 to provide Head Start salary
increases of 2.6% with any remaining amounts to increase Training and Technical Assistance costs.

Personnel - $75,055 — 81.4% of COLA Budget

All employees are compensated according to a salary scale approved by the Governing Board and Policy
Council. By policy, no staff member receives compensation in excess of $179,700. The program will
employ 77 staff, plus substitutes. These costs are broken down according to the position specifications in
the salary schedule of the budget.

Fringe Benefits -- $6.052 — 6.5% of COLA Budget

Capital Area Community Action Agency provides mandated federal and state benefits in addition to
health benefits and retirement contributions. The increase in total for fringe benefits is $6,052. The
Agency matches employee contributions of up to 3% of their annual salary in a 401k Retirement Plan.
The Agency provides health insurance with prescription coverage to all full-time employees, and
contributes up to 86% of the premium. The Agency also provides life, accident and short-term disability
coverage to all full-time employees at to the employee. Substitutes and part-time employees do not
receive benefits and are not charged fringe.

Indirect -- $5.650 -- $6.1% of COLA Budget
The grantee’s indirect cost rate is negotiated between Capital Area Community Action Agency and the
funder. It is currently set at 20.56%

Training & Technical Assistance (T&TA) -- $5,478 — 6.0% of COLA Budget

Additional T&TA will ensure staff continues to receive the necessary training to achieve the credentials
required by National Head Start standards, and to stay up-to-date on the cutting-edge trends and
technology necessary to provide quality early education services to the students we serve.

NON-FEDERAL CONTRIBUTION -- $18.447 — 20% of COLA Budget

Capital Area Community Action Agency has always strived to meet the non-federal share requirement.
The Non-federal budget narrative details the required federal match and grantee and community
contribution funds.

Mental Health and Disabilities Services: All of the contracted providers of Mental Health and Disabilities
Services provide 20% to 40% of their rates as in-kind to the program for services.

In-kind Volunteers: Services are provided by parents and community members to ensure the smooth
operation of Head start. This includes volunteer time of parents at a rate of $11.69 per hour. Community
members and groups provide various services as in-kind donations to include such things as guest
speaking, interns, field trips and training. These are provided at the rate one would pay for these services.
Parents and Community members serving on the Board of Directors and Policy Council are valued at
$42.86 per hour.



Capital Area Community Action Agency
2017 - 2018 COLA Worksheet

32

& ] W | Y AB AC AD AE AF AG | AH
TOTALCOLA  TOTAL vf::‘k“:f:z"’s x Regular Total Total COLA

Position RETRO 10/1/7 -  Difference 612118 - Hourly COLA |x.2848 Fringe| Sub-total x.2056 IDC |Additional cost Wages, Fringe &

¢ 6/1/18 per hour 9130118 Increase 6/2/18 - 9/30/18 IDC
5 Administrative Assistant $ 97545 § 0.45 720 $ 32629 | § 9293 | $ 41922 | § 8619 | $ 50541 § 1,480.86
q Center Director $ 84831 § 0.39 400 $ 157.56 | § 4487 | § 20243 | § 4162 (% 24405 § 1,092.37
3 Center Director $ 95415 § 0.43 400 $ 171.08 | $ 4872 | % 21980 | § 4519 | $ 26500 § 1,218.14
¥ Center Director $ 92024 % 0.39 400 $ 157.14 | $ 475 | $ 20190 | § 451|8% 24341 § 1,163.65
. &e:c‘f;sgﬁ“’”m" § 8642 § 77| 40 |$  70944(§ 20196 '$  91M1|$  187.32(S 109843 § 195485
. Center Director/FA Il $ 91529 § 1.1 720 $ 79773 [$ 22719 |8 102493 |§  21072|$ 123565 § 2,150.94
. Center Director/Teacher $ 85066 § 0.40 400 $ 159.33 | $ 4538 | % 20470 | $ 42095 24679 § 1,097.45
9 Cook $ 61923 § 029 400 $ 11762 | § 3350 | % 15112 | § 3107 | § 18219 § 801.43
- Cook $ 56663 $ 0.27 400 $ 107.95 | $ 3074 | $ 13870 | $ 2852 | § 16721 $ 735.84
- Cook $ 58581 § 0.28 400 $ 11.07 | $ 363 % 14271 | § 20348 17205 $ 757.86
- Cook $ 388.77 § 0.27 400 $ 107.95 | $ 0741 % 13870 | § 2852 | § 16721 % 555.98
s Cook $ 51538 § 0.27 400 $ 10795 | § 3074 | § 138.70 | § 2852 (% 16721 § 682.59
1A Cook $ 23027 % 0.26 400 $ 105.04 | § 2992 | % 13496 | § 2775 | § 16270 § 392.98
15 Cook $ 48277 % 0.27 400 $ 106.08 | § 3021 % 136.29 [ $ 2802 |§ 16431 § 647.09
i Early Childhood Dev. Mgr.  §  1,137.05 § 2.84 720 $ 204463 |§ 58231|$ 262694 |% 54010 |$ 316704 § 4,304.08
= ECD Support Specialist § 106136 § 0.47 720 $ 336.9 | $ 9597 | § 43293 | % 89.01 |8 52194 § 1,583.30
1 Education Coordinator $ 99848 § 0.47 720 $ 34127 | 8 9719 | § 438.46 | § 90.15 | § 52861 § 1,527.08
i Education Coordinator $ 95648 § 047 720 $ 34127 | § 9719 | § 438.46 | $ 9015 | $ 52861 § 1,527.08
s Education Coordinator $ 99848 § 0.47 720 b 34127 | § 9719 | § 438.46 | § 90.15 | § 52861 $ 1,527.08
i Fam. & Com. Prinshp Mgr ~ $  1,087.06 § 257 720 $ 18509 |$ 52715 % 237812 |§ 48894 | §  2867.06 § 3,964.12
5 Family Advocate I $ 846.28 % 1.08 720 $ 77826 |$ 22165 % 99991 [§ 20558 |$ 120549 § 2,051.77
# Family Advocate |1 $ 84527 % 1.08 720 $ 77826 |§ 22165 |8 99991 [§ 20558 |§  1,20549 § 2,050.76
5 Family Advocate Il $ 84504 § 1.08 720 $ 77826 | 22165|9% 99991 |§ 20558 (% 120549 § 2,050.53
25 Family Advocate Il $ 84441 § 1.08 720 $ 77826 | § 22165 | % 999.91 | § 20558 | § 1,20549 § 2,049.91
” Family Advocate Il $ 85552 % 1.09 720 $ 78201 [§  22272|% 100472 |$ 20657 |$ 121129 § 2,066.82
- Family Advocate | $ 736.02 § 1.05 720 $ 75430 |§ 21482 (% 9913 |§ 19925(% 116838 § 1,904.40
- Health Services Specialist § 104558 § 0.50 720 $ 35736 | $ 101.78 | § 45914 | § 9440 | % 55354 § 1,599.12
2 Indivilization Specialist $ 49246 § 0.53 220 $ 11554 | § 1256 | § 12810 | § 2634 § 15444 § 646.90
” Maintenance Worker $ 585.82 § 0.27 720 $ 194.31 | § 55.34 [ § 24965 | $ 5133 | % 30098 § 886.61
B Parent Engagement Coord  §  1,083.37 § 0.51 720 $ 37028 |$§ 10546 | $ 47574 | § 9781 |% 57355 § 1,656.92
Quality Assurance Manager §  1,109.66 § 1.64 720 $ 117847 |$ 33563 (% 1,51400|% 31130|% 182539 §$ 2,935.05

Date: 6/13/2018, 6:13 PM
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Capital Area Community Action Agency

2017 - 2018 COLA Worksheet

C | W AA AB AC AD AE AF AG AH
TOTALCOLA  ToTAL | “SUTHEd | ¢ geguiar Total Total COLA

Position RETRO 10/1/7-  Difference 612118 - Hourly COLA |x.2848 Fringe| Sub-total x .2056 IDC |Additional cost Wages, Fringe &
. 611118 per hour /30118 Increase 6/2/18 - 9/30/18 IDC
4 Senior Bus Driver $ 623.29 0.30 400 $ 11835 [ $ KENARE 152.06 | $ 3126 | % 18332 § 806.62
54 Special Services Coord $ 998.48 0.47 720 $ 341.27 | $ 97.19 | § 43846 | § 9015 | § 52861 § 1,527.08
45 Substitute $ 360.83 0.28 300 $ 8424 | % 916 | § 9340 | § 19.20 | § 11260 $ 473.43
” Substitute (Resigned) $ 353.80 0.36 0 $ $ $ - |8 - |8 -8 353.80
- Substitute $ 290.18 0.27 300 $ 8018 | § B72 (% 88.90 | § 18.28 | $ 10718 § 397.36
18 Support Services Coord $ 904.27 0.43 720 $ 309.07 | § 8802 | § 38709 | $ 8164 | § 47873 § 1,383.00
5 Teacher Assistant | $ 565.96 0.27 400 $ 107.95 | § 3074 (% 13870 | § 2852 | § 167.21 § 73318
a Teacher Assistant | $ 566.97 0.27 400 $ 108.26 | $ 3083 (% 139.10 | § 2860 | § 167.70 § 73467
- Teacher Assistant | $ 756.40 0.36 400 $ 145.08 | § 4132 % 186.40 | § 3832|8% 22472 § 981.12
o Teacher Assistant | $ 542.55 0.27 400 $ 107.95 | § 3074 | § 138.70 | $ 2852 | § 167.21 § 709.77
4 Teacher Assistant | $ 522.32 0.27 400 $ 108.26 | $ 3083 | § 139.10 | § 2860 | $ 167.70 § 690.02
» Teacher Assistant | $ 522.02 0.27 400 $ 107.95 | $ 3074 | % 13870 | $ 2852 | § 167.21 § 689.23
45 Teacher Assistant | $ 298.47 0.27 300 $ 80.96 | § 23.06 | § 10402 | $ 2398 12541 § 42388
i Teacher Assistant | $ 554.15 0.27 400 $ 107.95 | $ 3074 | § 138.70 | § 2852|% 167.21 § 721.37
P Teacher Assistant | $ 554.57 0.27 400 $ 107.95 | § 3074 | § 13870 | § 2852 | $ 167.21 § 721.78
g Teacher Assistant | $ 601.40 0.29 400 $ 11554 | § 32918 148.45 | $ 3052 | § 17897 § 780.38
% Teacher Assistant | $ 595.59 0.28 400 $ 1211 | § 393|% 144.04 | § 2961 | § 17366 $ 769.24
& Teacher Assistant | $ 557.34 0.27 400 $ 107.95 | $ 3074 | § 13870 | § 2852|% 167.21 § 724.55
- (T;icn’;;::;gs‘a"” $ 30959 055| 300 |$ 16578 |$ 4721 |$  21299|§  4379|S 25679 § 566.37
& Teacher Assistant | $ 602.53 0.29 400 $ 11450 [ § 3261 % 14711 | § 3025 (% 17736 § 779.89
& Teacher Assistant || $ 651.20 0.32 400 $ 126.05 | § 3590 | $ 16195 | § 3330 (% 195.24 § 846.44
& Teacher Assistant Il $ 589.68 0.28 400 $ 1232 (% 3199 % 14431 | § 2967 | $ 17398 § 763.66
- Teacher Assistant Il $ 584.02 0.28 400 $ 11232 | § 3199 | § 144.31 | § 2967 | § 17398 $ 758.00
55 Teacher Assistant Il $ 594.95 0.28 400 $ 11232 | § 3199 | § 144.31 | § 2967 | § 173.98 $ 768.93
- Teacher Assistant Il $ 645.77 0.32 400 $ 126.05 | $ 3590 | $ 161.95 | $ 3330 |8 195.24 $ 841.01
” Teacher Assistant Il $ 551.13 0.28 400 $ 11232 | § 3199 | § 14431 | § 2967 | § 17398 $ 72511
- Teacher Assistant Il $ 648.52 0.33 400 $ 130.00 | § 37.02| % 167.02 | $ 3434 |5 20136 § 849.88
- Teacher | b 730.21 0.34 400 $ 13468 | § 3836 | $ 173.04 | $ 3558 | % 20861 $ 938.82
£l Teacher | $ 707.46 0.34 400 $ 13468 | § 3836 | § 173.04 | § 3558 | § 20861 $ 916.07
2 Teacher | $ 666.78 0.34 400 $ 13468 | § 3836 | § 173.04 | $ 3558 | § 20861 § 875.39
& Teacher | $ 674.64 0.33 400 $ 13374 | § 38.09 | § 17183 [ $ 3533 (% 20716 § 881.80

Date: 6/13/2018, 6:13 PM
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Capital Area Community Action Agency

2017 - 2018 COLA Worksheet

C w ] AA AB AC AD AE AF AG AH
_ TOTALCOLA  TOTAL v&:ﬂ":ﬁ‘:s x Regular Total Total COLA

Position RETRO 10/1/7- Difference 61218 - Hourly COLA |x.2848 Fringe|  Sub-total x.2056 IDC | Additional cost Wages, Fringe &
. 61118 per hour 930118 Increase 6/2/18 - 9/30/18 IDC
- Teacher | $ 715.02 % 0.34 400 $ 13468 | § 3836 | % 173.04 | § 3558 | § 20861 § 92364
- Teacher | $ 71141 § 0.33 400 $ 13374 | § 3809 |8 17183 | § k338 20716 § 918.58
- Teacher | $ 526.23 § 0.34 400 $ 13468 | § 3836 | § 17304 | § 3558 | § 20861 § 734.84
- Teacher | $ 63859 § 0.35 400 $ 14186 | § 4040 [ § 182.26 | § 3747 |8 21973 § 858.31
- Teacher | $ 706.48 § 0.34 400 ) 134.68 | § 3836 | § 173.04 | § 3558 | § 20861 $ 915.10
- Teacher | $ 686.79 § 0.34 400 $ 13468 | § 38.36 | § 173.04 | § 3558 |8 20861 $ 895.41
70 Teacher || $ 686.85 $ 0.40 400 $ 159.33 | § 4538 | $ 20470 |$ 42098 24679 § 933.64
- Teacher Il $ 74478 § 0.37 400 $ 147.06 | § 4188 | § 188.94 | § 3885 (% 22178 § 972.56
2 Teacher Il $ 77354 % 0.37 400 $ 147.06 | $ 4188 | % 188.94 | $ 3885 | % 2178 § 1,001.32
% Teacher Il $ 731.07 $ 0.37 400 $ 149.66 | § 4262 | § 19228 | § 3953 [§ 23181 § 962.88
= Teacher Il $ 79842 § 0.38 400 $ 15163 | § 4318 | $ 194.82 | § 4005 | § 23487 § 1,033.29
i Teacher Il $ 72764 § 0.37 400 $ 14851 | § 4230 | $ 190.81 | § 3923 | § 23004 § 957.68
o Teacher Il $ 77097 § 0.37 400 $ 147.06 | § 4188 | $ 188.94 | § 3885 | § 227178 § 998.76
= Teacher Il $ 199.88 § 0.36 400 $ 14560 | § 4147 | $ 187.07 | $ 3846 | § 22553 % 42541
% Teacher || $ 797.09 § 0.38 400 $ 15163 | § 4318 | § 19482 | § 4005 [ § 23487 § 1,031.97
o $ 53,631.59 $ 2142596 |§ 605281 |§ 2747878 |§ 564964 | § 33,2841 § 86,760.00
80
- TOTAL COLA COST: W+ AG $  86,760.00
&2 Less: Allocated §  86,760.00
# Remainder $ (0.00)

Date: 6/13/2018, 6:13 PM

Page: 3



