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PROGRAM INSTRUCTION

TO: Head Start and Early Head Start Grantees and Delegate Agencies
SUBJECT: FY 2018 Head Start Funding Increase

INSTRUCTION:

President Trump signed Public Law 115-141, the Consolidated Appropriations Act, 2018, on
March 23, 2018. Included is $9,863,095,000 for programs under the Head Start Act, an increase
of $610 million over the fiscal year (FY) 2017 funding level.

Of this increase, $216 million provides grantees a 2.6 percent cost-of-living adjustment (COLA),
$260 million to support grantees increasing their hours of program operations, and $115 million
for Early Head Start-Child Care Partnerships (EHS-CCP) and Early Head Start (EHS) Expansion,
which includes a 2.6 percent COLA for existing EHS-CCP and EHS Expansion grantees.
Information will be provided in the coming weeks about how to apply for these funds.

This Program Instruction provides information about the COLA funds that are available to
grantees in FY 2018 and describes the requirements for applying for these funds.

All Head Start and Early Head Start grantees, and Early Head Start-Child Care
Partnerships/Expansion grantees, and grantees subject to competition for continued funding
through the Designation Renewal System are eligible to receive the COLA.

State Collaboration grants are not eligible for the COLA due to the statutory cap on their funding
in the Head Start Act.

FY 2018 COLA

Each grantee may apply for a COLA increase of 2.6 percent of the FY 2017 base funding level.
Base funding excludes training and technical assistance funds, and any one-time funding
grantees may have received in FY 2017. COLA funds are to be used to increase staff salaries and

fringe benefits and to pay for higher operating costs.

Programs that use COLA funds to increase staff salaries must increase the hourly rate of pay and




permanently increase the Head Start pay scale rather than only increase the salaries of current
employees.

Sections 653 and 640(j) of the Head Start Act provide further guidance on the uses and limitations
of the COLA funds. Section 653 of the Act restricts compensation to a Head Start employee that
is higher than the average rate of compensation paid for substantially comparable services in the
area where the program is operating. Section 653 also prohibits any Head Start employee from
being compensated at a rate higher than that of an Executive Schedule Level II position, including
employees being paid through indirect costs. Section 640(j) of the Act requires that the
compensation of Head Start employees must be improved regardless of whether the agency has
the ability to improve the compensation of staff employed by the agency that do not provide Head
Start services.

Any grantee proposing differential COLA increases to staff, delegates, or partners must justify its
rationale in its budget narrative.

As specified in Personnel Policies, 45 CFR § 1302.90, each grantee is required to establish
written personnel policies and procedures that are approved by the governing body and Policy
Council or policy committee and that are available to all staff. Review your personnel policies and
procedures since they may contain information relevant to this COLA.

Funds may also be used to offset increased operating costs in other areas of the budget. This
includes increased costs in rent, utilities, facilities maintenance and insurance, contractual
arrangements, vehicle fuel and maintenance, supplies, and equipment.

Application Requirements

Grantees are required to request COLA funds through a grant application. Your Regional Office
will provide a Funding Guidance Letter specifying the amount of funds available to your agency.
Grantees whose annual applications have been submitted may request their applications be
returned to add the COLA.

Grantees must submit their application in the Head Start Enterprise System (HSES).
Grantees encountering program improvement needs should contact their Regional Office and
submit supplemental applications throughout the year as needs emerge. Requests are addressed by

priority and subject to availability of funds.

Please direct any questions regarding this Program Instruction to your Regional Office. Thank
you for your work on behalf of children and families.

Dr. Deborah Bergeron /

Dr. Deborah Bergeron
Director
Office of Head Start
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MEMORANDUM

TO: Tim Center, Chief Executive Officer

FROM: Annie McDuffie, Program Manager, Crisis Program
RE: Board Update for April — Emergency Services
DATE: May 8, 2018

National Performance Indicator

Goal 6: Low-Income People, Especially Vulnerable Populations, Achieve Their Potential By
Strengthening Family and Other Supportive Environments. This report started Octoberlst 2017
and will end September 30™ 2018.

Low Income Home Energy Assistance Program

Below is the total unduplicated number of households/individuals served for April 2018.

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept.

2017 2017 2017 2018 2018 2018 2018 | 2018 | 2018 2018 2018 2018
County Total
Callioun 27/59 13/23 24/43 43/94 23/54 25/40 24/49 179/362
Franklin 22/45 13/32 14/32 1219 16/29 1321 6/13 96/191
Gadsden 69/166 45/118 34/93 65/154 50/99 49/90 373 3437793
Gulf 23/38 11/22 11/26 19/28 14/37 25035 20/42 133/228
o 20/47 18/60 30/84 45/113 571125 52/114 26/63 241608
o 279/802 217562 | 228626 | 284/791 277/674 202/671 | 232/579 L2914, 105
Liberty 11722 4/9 7121 16/34 19/45 31 417 64159

1117253

Wakulla 21/50 11/37 8125 21/51 27/56 18/27 57
Sl 47211229 | 332863 | 356/950 | 5051284 | 4331119 | 477/1.009 | 348/845 AR

Due to the impact of hurricane Irma, the State of Florida Office Of The Governor has released an
approved the release of the FY 2017-2018, Low Income Home Energy Assistance Weather-
Related/Supply-Shortage funds to assist low-income households in counties affected by the
weather. Total amount $38,725 to be divided between the 8 counties. Start date September 4™
ending December 2™ 2017.

Community Action has submitted a modification to Department of Economic Opportunity to spend the
$38,725 released for Low Income Home Energy Assistance Weather-Related/Supply-Shortage funds, in
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addition to the Weather-Related/Supply Shortage funds, Community Action received an additional adjustment
to the original budget in the amount of $68,824 also to be divided between the 8 counties.

The Low Income Home Energy Assistance contract and modification #3 was also approved in the amount of
$1,694,692.00. This modification started April 1*. and will continue.

Starting April 1st, Community Action will no longer take applications for propane assistance.
Clients can receive assistance with electric bills only.

Program Manager attended Talquin Electric’s annual meeting held at East Gadsden High School
and distributed information regarding Community Action services to well over 900 Talquin
members and employees.
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momas Howell
Ferguson PA.

Certified Public Accountants
Consultant’s Report

Department of Economic Opportunity
Bureau of Economic Self-Sufficiency

Subrecipient: Capital Area Community Action Agency, Inc.

Pursuant to the Scope of Work designated under Purchase Order No. B15BB4 originally issued
July 12, 2017, with the state of Florida Department of Economic Opportunity (“DEO”), we hereby
submit our Report of Weatherization Assistance Program (“WAP”) Subrecipient Risk Assessment
for Capital Area Community Action Agency, Inc. (“Subrecipient™).

The purpose of this report is to assist DEO by performing a risk assessment of the fiscal operations
of the Subrecipient that administers the WAP in the Subrecipient’s designated service area. Our
report objective is to identify potential risks associated with the Subrecipient’s fiscal competency
and provide an overall indication of the risk for DEO to engage the Subrecipient as a provider for
WAP services based on the accumulated results of the risk assessment, and to assist DEO in its
planning of future monitoring procedures related to the Subrecipient.

Our report includes an overall risk-based assessment of the Subrecipient’s fiscal operations and its
internal control and compliance environment. Our risk assessment evaluation was designed based
on our understanding of applicable rules and regulations, including the applicable provisions of
the Federal WAP regulations and guidance and Title 2 of the U.S. Code of Federal Regulations
Part 200 (commonly referred to as the “Uniform Guidance™). We are not responsible for any action
DEO may take based on this report.

The Subrecipient is responsible for:

(1) Establishing and maintaining effective internal control over financial reporting and
safeguarding assets;

(2) Identifying and ensuring that it complies with the requirements of laws and regulations
applicable to the WAP as well as their WAP-related contract(s) with DEO and pass-through
entities; and

(3) Making all financial records and related information available to us, including existing
internal control documentation and management’s evaluation of the design and operating
effectiveness of internal control over financial reporting and compliance.
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Page Two

Our report is organized in the following sections:

e Subrecipient Summary: provides a background and overview of the Subrecipient by us.
e Risk Assessment Procedures and Results: identifies procedures performed by us and the
resulting risk assessment for all relevant areas identified in our contract with DEO.

Our report is intended solely for the information and use of DEO and management of the
Subrecipient and is not intended to be, and should not be, used by anyone other than these specified
parties. In addition, the results of our risk assessment procedures and the conclusions
communicated in this report are based solely on the information provided to us by the Subrecipient.
Had we been engaged to perform a site visit to the Subrecipient and/or had we been otherwise
engaged to validate certain responses provided to us by the Subrecipient, it is possible our risk
assessments or overall conclusions could change. This report is not intended for persons or entities
without adequate knowledge and understanding of this limitation on its use.

We would like to the thank the employees at Capital Area Community Action Agency, Inc. for
their cooperation and assistance with this risk assessment engagement.

Ry /A )

Tallahassee, Florida
November 29, 2017



Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

Subrecipient Summary

Capital Area Community Action Agency, Inc. (“Subrecipient” or “CACAA”) is a private, non-
profit organization created in 1965 to serve low-income residents of Leon County with childcare
and transportation. Since that time, CACAA has expanded to also serve Gadsden, Jefferson,
Calhoun, Liberty, Franklin, Wakulla, and Gulf Counties. CACAA is the grantee agency for a
variety of services established to assist low-income families become self-sufficient. CACAA’s
mission is to provide a comprehensive system of services and resources to reduce the detrimental
effects of poverty, empower low-income citizens with skills and motivation to become self-
sufficient, gain financial independence, and improve the overall quality of both their lives and the
aforementioned communities. CACAA states that approximately 7% of its annual revenue derives
from the Weatherization Assistance Program.

CACAA employs more than 120 employees with nine employees involved with weatherization
activities. The Chief Executive Officer and the Chief Operating Officer have the responsibility of
providing direction for all facets of the Agency’s operation throughout the geographical area. The
Weatherization Program Manager and Weatherization Coordinator are both responsible for WAP
program support. The finance team consisting of the Chief Financial Officer, Finance Director,
two Senior Accountants, and one Fiscal Assistant administer the fiscal processes including
accounts payable, payroll and cash management.

WAP Metrics
Contract number 16WX-0G-12-00-04-007
Total contract amount $ 674,950
Total expended as of August 14, 2017 $ 319,045
Percentage spend rate 47%
Units weatherized this contract period as of August 14, 2017 30
3



Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

\

Risk Assessment Procedures and Results

Procedures

L;

In cooperation with DEO we designed a customized risk assessment tool for WAP
subrecipients (the “Risk Assessment Tool”). This tool was constructed based on 14
functional areas specified by DEO and included questions and requests for documentation
to aid in the evaluation of the Subrecipient’s operational, financial, and compliance
controls.

The approved Risk Assessment Tool was distributed to Florida’s 20 current WAP
subrecipients for completion.

The Subrecipient’s responses to the Risk Assessment Tool were evaluated and we
performed follow-up inquiries with Subrecipient personnel as necessary.

Based on information provided by the Subrecipient, we assigned a relative risk factor to
each observation identified. The risk factors were based on the following criteria:

o High - Controls and/or processes need to be established or improved to mitigate
the likelihood that a probable risk will have a significant impact on the Subrecipient
and/or its delivery of WAP services under its contract(s) with DEO. These have the
highest level of concern and require prompt Subrecipient attention.

o Moderate — Existing controls and/or processes should be strengthened to minimize
the likelihood or impact of risk to the WAP program, albeit at a lesser level of
concern than the “High” risk areas. Nevertheless, these have an elevated level of
concern that require Subrecipient attention.

o Low — Existing controls and/or processes are either (1) predominantly adequate as
described or (2) could be improved to enhance efficiency and/or effectiveness but
in their current form do not have a significant adverse impact on the WAP program.

5. Developed an overall risk rating based on the risk factors assigned in procedure step 4. The

Results

overall risk rating considers the totality of the risk assessment observation points we
developed and weights each according to the overall engagement objectives.

The following is a summary of observations based on the procedures performed and information
made available to us. We reserve the right to modify or supplement our findings if additional
information comes to light or if the scope of our evaluation is expanded. Such expanded evaluation
will occur only at the specific instruction of DEO; we are under no obligation to update this risk
assessment report for subsequently discovered facts.

10



Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk
Observation N/A Factor
(1) Organizational Structure
Subrecipient has sufficient employee positions filled to administer Yes Low
the WAP.
Turnover of executive management is low. Yes Low
Executive management is considered competent and/or has relevant Yes Low
experience to administer the WAP.
Subrecipient processes applications timely and in accordance with Yes Low
standard criteria and preference metrics.
Applications are formally approved before acceptance into the Yes Low
WAP.
(2) Financial Management
The Subrecipient has a written accounting policies and procedures Yes Low
manual that effectively covers activities associated with the WAP.
Access to accounting software is limited to proper employees. Yes Low
Employees with ability to post journal entries do not have custody Yes Low
of cash and/or check stock or check signing authority.
Employees are informed of accounting policies and procedures. Yes Low
An annual WAP operating budget is prepared and formally Yes Low
approved by the Board and/or Finance/Audit Committee.
Funds specifically relating to WAP are maintained in a separate No High
bank account.
Petty cash is not significant and there is little turnover in funds. Yes Low
The subrecipient has no excess cash relating to grant receipts in No Moderate
excess of $250,000.
Bank reconciliations are performed for all WAP related bank Yes Low
accounts on a timely basis.
Bank reconciliations are formally approved by an individual No Moderate
independent of preparation. (electronic

approval)

Access to online banking applications, including wire/ACH Yes Low
initiations, is limited to proper employees.
Authorized signers are limited to upper management and are Yes Low
designated through a formal review process.
Closing occurs on a monthly basis and includes reconciliations Yes Low
between grant funding requests and the general ledger.
There have been no findings related to the WAP in the Yes Low

Subrecipient's most recent audit(s).

1




Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk

Observation N/A Factor
(3) Fund Accounting

There are written policies and procedures that relate to accounting Yes Low
for and reporting expenditures to DEO.

WAP expenses and related activity are coded and tracked Yes Low
independently of other programs in the general ledger.

Reconciliations of actual costs incurred and requests for Yes Low

reimbursement are performed by a qualified individual and are
formally approved by an employee independent of reconciliation

preparation.

The subrecipient has processes and procedures in place to ensure Yes Low
WAP funding is not comingled with other programs.

Cash advances are requested on an as-needed basis and are tracked Yes Low

separately to ensure expending within the applicable time frame or
that excess funds and/or earnings are remitted.

(4) Administrative Costs

The Subrecipient has processes in place to ensure only valid Yes Low
administrative costs are directly charged to the WAP.

The Subrecipient has sufficient understanding of which costs Yes Low

should be treated as administrative and has processes in place to
ensure these expenses are not duplicated on the monthly invoices to

DEO.

(5) Billable Rate

The Subrecipient has processes in place to ensure only valid Yes Low
expenditures (direct material, labor, etc.) are directly charged to

the WAP.

To charge direct expenses, the Subrecipient has a real-time posting Yes Low

of labor and materials to unique WAP projects that are integrated in
the general ledger.

(6) Cost Allocation

The Subrecipient has a written cost allocation plan that includes the Yes Low
use of an agency approved indirect cost rate or cost allocation
method.

Cost allocation methodologies are implemented through a formal, Yes Low
standardized process.

Costs used in the cost allocation plan are formally approved and Yes Low
determined allowable based on policy.

12




Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk

Observation N/A Factor
(7) Indirect Cost Rate

The Subrecipient utilizes an appropriate indirect cost rate method Yes Low
which is supported by internal documentation.

Costs are evaluated at least annually for inclusion as direct or Yes Low

indirect. Internal procedures (time studies, etc.) are performed to
substantiate classification.

Employees charged to WAP as direct, program support, or Yes Low
administrative are determined based on logical classification
criteria.

(8) Payroll

Supervisors formally review and approve time charged for hourly Yes Low
employees.

There is formal documentation of approval of payroll reports prior Yes Low
to initiation of pay runs.

Employees directly charged to WAP are separately identifiable in Yes Low
the system.

System has limitations in place to restrict charging of WAP grants Yes Low
to authorized employees only.

Pay rates, including changes, are determined based on relevant Yes Low
employee criteria and are formally approved.

(9) Property

Property and equipment and related information is continuously Yes Low
tracked. Assets are tagged and reconciled to physical property on
hand.

Impairment is evaluated at least annually. The Subrecipient aims to Yes Low
use assets for the entirety of their useful lives and does not hold idle
property or equipment.

Property and equipment is disposed of in a cost efficient manner to Yes Low
most benefit the WAP.

(10) Procurement

The Subrecipient has a written policy that addresses procurement. Yes Low
Only valid individuals are given the authority to expend grant Yes Low
funds.

The subrecipient utilizes a competitive bidding process to Yes Low
determine major vendors and/or contractors under the WAP.

Any inventory on hand (direct material) is secured and tracked until N/A Low
use.

Changes to the vendor master file must be made by authorized Yes Low

individuals after valid approval.

13




Capital Area Community Action Agency, Inc.

Report of Weatherization Assistance Program Subrecipient Risk Assessment

YES, NO, Risk

Observation N/A Factor
(10) Procurement (continued)

Invoices are formally reviewed by the authorized check signer prior Yes Low
to payment

Payments over specified thresholds require additional signatures. Yes Low

(11) Governance

The Subrecipient has an independent Board of Directors that meet Yes Low
at least quarterly and have required term limits for its members.

The Board of Directors (or equivalent) operates under a written Yes Low
conflict of interest policy, which is signed by each member.

Formal minutes are taken at each meeting and are approved at the Yes Low

subsequent meeting.

(12) Systems

The Subrecipient has systems in place to effectively track new Yes Low
applications, approved applications, projects in progress, and

completed projects.

The Subrecipient has systems in place to ensure weatherization Yes Low
costs fall into WAP guidelines.

A written quality assurance (QA) policy is in place to ensure Yes Low

effective weatherization. Costs relating to the QA process are
properly captured on the invoices to DEO.

(13) Transparency

The Subrecipient provides appropriate information concerning the Yes Low
WAP available on their public webpage.

The Subrecipient is proactive in promoting transparency within the Yes Low
organization.

(14) Fraud and Abuse

There are written policies in place relating to self-dealing, Yes Low
nepotism, whistleblowers, and reporting fraud and abuse.

There have been no instances of fraud or abuse at the Subrecipient Yes Low
agency for the past three years.

These policies, including fraud hotlines and whistleblower rights, Yes Low
are posted or made readily available to all employees.

Employees working either directly or indirectly on the WAP sign a No High

conflict of interest statement annually.

Overall Risk Assessment

Low

Note: The risk ratings shown above, including the overall risk assessment, pertain only to the purpose
for which this engagement was performed and its defined scope. See the Consultant’s Report.

14
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MEMORANDUM
TO: Tim Center, Chief Executive Officer
FROM: Melissa Watson
RE: Board Update for May — Getting Ahead
DATE: May 11, 2018
County Starting Current *Group A *Group B *Group C
Enrollments Enroliments
Calhoun/Liberty 10 - - - -
Gadsden 7 - - - -
Jefferson TBD
Leon TBD
Wakulla TBD -

Getting Ahead in the following counties:
Calhoun/Liberty

e 10 applicants applied for Getting Ahead
e The case manager is currently working with participants to complete the process

Gadsden

e Case Manager Donald Mackey has been hired.

e We currently have 9 applicants ready to start classes

e Mr. Mackey has made contact with applicants to introduce himself and confirm participation
e Orientation 5-23-2018 at the Gadsden County Library

e Case manager will continue to recruit

309 Office Plaza Drive e Tallahassee, Florida « 32301 « 850.222.2043
www. CapitalAreaCommunityActionAgency.com U':i},,fﬁ Jﬁﬁ“s?fvic’es

United Way of the Big Bend
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Jefferson

e 12 participants transitioned out of Getting Ahead
e 11/12 (92%) will transition into Staying Ahead

o Next Getting Ahead class will start in August

e Recruitment is ongoing

Staying Ahead Mentor Program Jefferson

¢ Mentor orientation will be held the last week of June (projected date)
e Orientation will be held at the Jefferson County Senior Center
e We currently have 19 mentors — target is 24

Leon County

e 12 participants transitioned out of Getting Ahead

e 8/12(67%) participants will transition into Staying Ahead
e Next class due to start August 2018

e Recruitment is ongoing

Staying Ahead Mentor Program Leon

e We are still recruiting for Leon County
e Currently we have 13 mentors
e Projected date for mentor orientation last week of June

Wakulla

e Case Manager has been hired for Wakulla Stephanie Weems — start date May 21, 2018

e Target areas to recruit Head Start, Early Learning Coalition, Career Source and local churches
e We currently have 2 applicants have completed the process

e 3 new applications have been received, initial contact has been made

16
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MEMORANDUM

TO: Head Start Policy Council and Board of Dirgctors
FROM: Tim Center, CEO and Head Start Directzi
RE: Head Start Director’'s Report

DATE: May 14, 2018

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

Based on the continuing transition toward programmatic accountability, plans are
underway to develop a staffing model that covers Head Start exclusively with Extended
Day programming staffed by a separate team funded by School Readiness and
Voluntary Pre-Kindergarten funding.

Facilities

Environmental Health and Safety Self-Assessment reviews are being conducted.
Summer repair schedules will be based on this assessment. Staff were sent to training
on facilities and recreational space.

Curriculum

No new reports on curriculum issues. The focus with staff is in documenting in the
online portal the individualized educational metrics about the students.

Enroliment

Centers are fully enrolled with waiting lists for all but Franklin County. Registration and
recruitment for the coming school year is now open.

Federal and State Regulations

Federal monitoring reports have not yet been delivered. The HHS office has been
contacted and is aware of the delay. They have seen a preliminary monitoring report
and are working on training and technical assistance to help us address our
assessment procedures.

309 Office Plaza Drive e Tallahassee, Florida e 32301 ¢ 850.222.2043
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Other programs are also waiting for their results.

Cindy Kaier, HHS Education Specialist, met with our Head Start team including a Policy
Council member and concerned parent. The conversation focused on what the CLASS
monitoring report reveals. Given the lack of 2018 standards, we will have to wait to
understand the full impact.

Self-Assessment is an ongoing tool to foster data collection and improvement of the
Head Start program.

Budget
A new Budget is being developed for the coming fiscal year to separate Head Start from
the Extended Day program. Cost of Living Adjustment (COLA) supplemental funds will

permit a bonus in the summer. The new budget will need to be submitted with the
refunding application.

Current budget looks good regarding the program budget at this time. A slight
amendment may be necessary to cover some ongoing maintenance matters.

18
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‘W-ﬂu
Program Performance Summary Report
To: Board Chairperson From: Responsible HHS Official
Ms. Christy McElroy Dr. Deborah Bergeron
Board Chairperson Director, Office of Head Start
Capital Area Community Action Agency, Inc.
309 Office Plaza Drive
Tallahassee, FL 32301-2729 : A

Date 4 - 9—//

From February 5-9, 2018, the Administration for Children and Families (ACF) conducted a Focus Area Two
Monitoring Review of the Capital Area Community Action Agency, Inc., Head Start program. This report
contains information about the grantee’s performance and compliance with the requirements of the Head
Start Program Performance Standards or Public Law 110-134, Improving Head Start for School Readiness Act
of 2007. We would like to thank your governing body, policy council, parents, and staff for their engagement
in the review process.

Based on the information gathered during this review, your Head Start program was found to need
improvement in one or more areas. The report provides you with detailed information in each area where
program performance did not meet one or more applicable Head Start Program Performance standards, laws,
regulations and policy requirements and the required timeframes for corrective action.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional
Office will follow up on the content of this report and can work with you to identify resources to support your
program’s continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following recipients:
Capt. Robert Bialas, Regional Program Manager

Ms. Shantell Freeman, Policy Council Chairperson

Mr. Tim Center, CEQ/Executive Director/Head Start Director

19



Capital Area Community Action Agency, Inc. / 04CH10135

STRUCTURE OF THE REPORT

This report provides grantees with an overview of program performance based on information collected
during the Focus Area Two Monitoring Review. The report contains the following three sections: Overall
Performance Summary; Program Infrastructure, Oversight, and Improvement; and Service Delivery. The
report also contains a Glossary of Terms, which can be found on page 3 of this report.

Section |: Overall Performance Summary provides a consolidated view of the status of your program’s
performance across the four components of Program Infrastructure, Oversight and Improvement areas and
the three Service Delivery areas. This section includes a Summary of Findings table, where applicable, to
indicate any areas of concern, areas of noncompliance or deficiencies identified during the review.

Section II: Program Infrastructure, Oversight, and Improvement provides information on the effectiveness of
your program’s management systems, practices, and infrastructure. This section of the report focuses on four
areas of performance, described as follows:

1. Program Management includes an assessment of the program’s overall management structure, its
system of ongoing compliance oversight and continuous improvement, and its system for hiring,
supervising, and developing qualified staff.

2. Program Governance includes assessment of the governing body and policy council’s active
involvement in fulfilling their respective roles and responsibilities and effective oversight of the
program.

3. Financial Management describes outcomes of the assessment of the grantee’s internal controls,
financial management systems, fiscal capacity, and practices.

4, Enrollment, Recruitment, Selection, Eligibility, and Attendance (ERSEA) indicates program performance
in tracking and using attendance data to assist families and staff in supporting and managing
attendance issues, and in monitoring compliance with eligibility requirements.

Section IlI: Service Delivery provides information on your program’s performance in delivering quality services
to children and families within the following three areas:

1. Early Education and Child Development Childhood Program Services include outcomes of the
assessment of your program’s teaching practices and learning environments, services for children
with disabilities and their families, and, where applicable, the delivery of home-based services.

2. Health Program Services focus on the assessment of health, mental health, oral health, and nutritional
services for children and families, services provided to enrolled pregnant women (where applicable),
and the health and safety of the grantee’s environments.

3. Family and Community Engagement Program Services describe the assessment outcomes of your
program’s family engagement and support strategies, including the integration of family engagement
into all services to support family well-being and promote school readiness.
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Glossary of Terms

Area of Concern

An area for which the agency needs to improve performance. These issues should be
discussed with the grantee’s Regional Office of Head Start for possible technical assistance.

Area of
Noncompliance

An area for which the agency is out of compliance with Federal requirements (including
but not limited to the Head Start Act or one or more of the regulations) in one or more
area of performance. This status requires a written timeline of correction and possible
technical assistance or guidance from the grantee’s program specialist. If not corrected
within the specified timeline, this status becomes a deficiency.

As defined in the Head Start Act, the term “deficiency” means:

(A) a systemic or substantial material failure of an agency in an area of performance that
the Secretary determines involves:
(i) a threat to the health, safety, or civil rights of children or staff;
(i) a denial to parents of the exercise of their full roles and responsibilities related
to program operations;
(iii) a failure to comply with standards related to early childhood development and
health services, family and community partnerships, or program design and
management;

Deficiency (iv) the misuse of funds received under this subchapter;

(v) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper
use of Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has
shown an unwillingness or inability to correct, after notice from the Secretary,
within the period specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal

and fiduciary responsibilities; or

(C) an unresolved area of noncompliance.

3
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Grantee Information

Head Start Enrollment: 378

Early Head Start Enrollment: Not Applicable
Number of Grants: 1

Head Start Director: Mr. Tim Center

Board Chairperson: Ms. Christy McElroy

Policy Council Chairperson: Ms. Shantell
Freeman

Program Specialist: Ms. Ronniece Boston

Fiscal Specialist: Ms. Natasha Jones

Franklin County Head Start

Section I. Overall Performance Summary

The summary table provides an overview of your program’s performance in each of the seven core areas of
performance subsumed within Program Infrastructure, Oversight, and Improvement and the Service Delivery
sections of the report. Performance Status is interpreted as follows:

@ our program has met all requirements assessed within this performance area.

X Your program has an area of concern or an area of noncompliance in one or more reguirements
assessed within this performance area; your program has not met all requirements.

. Your program has a deficiency in one or more requirements assessed within this area.
Program Performance:
Program Infrastructure, Oversight, and Improvement

Performance
Performance Area
Status
Program Management
Program Governance

Financial Management

ERSEA
Program Performance: Service Delivery
Performance Area Performance
Status
Education and Child Development Program Services ¥
Health Program Services X
Family and Community Engagement Program Services P
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Summary of Findings
Applicable Grant Timeframe Compliance Service Area
Standards Number(s) Level
1302.47(b)(iii)(ix) l 04CH10135 _ 120 days Area of Health
- Noncompliance Program
Services

Section II: Program Infrastructure, Oversight and Improvement

This section of the report provides information on your program’s performance in: (1) Program Management;
(2) Program Governance; (3) Financial Management; and (4) ERSEA.

1. Program Management

This section describes your program’s performance in providing management, ongoing monitoring and
continuous improvement to achieve program goals and ensure child safety and the delivery of high-quality
program services. This section indicates your program’s performance in each of the following areas: program
management structure; ongoing oversight and continuous improvement; and staff hiring, supervision, and
development.

Program Management Performance Summary

Performance Area Performance
Status
Program management structure @&
Ongoing oversight and continuous program o
improvement
Staff hiring, supervision, and development &

Performance Area Summary
Program management structure. The monitoring review found your program maintains a program and human resource
management structure that provides effective management of all program areas.

Ongoing oversight and continuous program improvement. The monitoring review found that your program has
implemented a system for collecting, using, and sharing data for ongoing monitoring and continuous program
improvement.

Staff hiring, supervision, and development. The monitoring review found your program has implemented a systematic
approach to staff hiring, supervision, training, support, and professional development that supports high-quality service
delivery.
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2. Program Governance

This section indicates your program’s performance in each of the two Program Governance performance
areas: governing body and policy council.

Program Governance Performance Summary

Performance Area Performance
Status
Governing body ]
Policy council o

Performance Area Summary

Governing body. The monitoring review found your program’s governing body uses data (e.g., ongoing monitoring, fiscal,
school readiness, and other data such as audits, self-assessment, and monthly reports) and leverages its subject matter
expertise to participate fully in the program oversight, planning, and monitoring, including annual approval of the operating
budget and the safeguarding of funds.

Policy council. The monitoring review found your program’s policy council uses data and leverages its knowledge of the
community effectively for ongoing monitoring, continuous improvement, and program oversight, including involvement in
budget planning, policies for reimbursement, and participation in policy council activities.

3. Financial Management

This section describes your program’s performance in each of the seven performance areas listed under the
Financial Management performance area.

Financial Management Performance Summary

Performance Area Performance
Status

Internal controls @
Financial management system &
Identifying and mitigating risk @
Adequacy of budgeted resources [ 4
Budget management v
Automated accounting and record keeping system &
Delegate agency oversight Not Applicable

Performance Area Summary
Internal controls. The monitoring review found your program has internal controls that provide effective oversight of all
fiduciary areas of responsibility to ensure accomplishment of program objectives.
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Financial management system. The monitoring review found your program has a financial management system and
accounting and reporting practices that support ongoing fiscal operations; provide supporting documentation necessary to
facilitate effective audits; enable the grantee to remain in compliance with laws, regulations, grant terms, and conditions;
and ensure payment of allowable program expenses promptly and within the appropriate budget period.

Identifying and mitigating risk. The monitoring review found your program has a process to identify risks and obtain cost-
effective insurance for those identified risks, including a system for ensuring the protection of Federal interest in real
property purchased with Federal funds.

Adequacy of budgeted resources. The monitoring review found that your program has sufficient staffing and resources to
promote continuity of care for all children enrolled, allow for sufficient time needed for staff to participate in training and
professional development, allow for provision of the full range of services, and ensure that facilities, equipment and

materials remain safe.

Budget management. The monitoring review found your program has a management system that effectively monitors its
budget for personnel, compensation, benefits, shared cost, non-Federal share, and indirect and administrative costs.

Automated accounting and record keeping system. The monitoring review found your program maintains an automated
accounting and record keeping system adequate for effective oversight.

Delegate agency oversight. Not Applicable

4. ERSEA

The final performance area in Section |, ERSEA, focuses on your program’s performance in eligibility and
attendance.

ERSEA Performance Summary

Performance Area Performance Status
Eligibility @&
Attendance )

Performance Area Summary
Eligibility. The monitoring review found your program enrolls children who are categorically eligible or who fall
within defined income-eligibility requirements based on Head Start requirements.

Attendance, The monitoring review found your program monitors and uses attendance data to support families in
promoting individual child attendance and to inform program improvements where monthly attendance rates
indicate systematic attendance issues.

Section Ill. Service Delivery

This section of the report provides the results of the assessment of your program’s service delivery, including
your program’s: (1) Education and Child Development Program Services; (2) Health Program Services; and (3)
Family and Community Engagement Program Services.
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Each summary table includes information from Section II's Program Management and Financial Management
assessment to provide a comprehensive summary of the assessment of your program’s service delivery. The
summary table includes information on how well your program is providing ongoing oversight and continuous
improvement; hiring, supervising, and developing staff; and budgeting adequate resources within the
respective education, health, and family and community engagement service areas.

1. Education and Child Development Program Services

This section describes your program’s performance in delivering the following services: teaching practices and
learning environments, services for children with disabilities, and home-based program services (where
applicable).

Education and Child Development Services Performance Summary

Performance
Performance Area
Status
Education and Child Development Service Delivery

Teaching practices and learning environments v
Services for children with disabilities v
Home-based services Not Applicable

Program Management*
Program management structure v
Ongoing oversight and continuous improvement of education and child
development services ®
Hiring, supervision, and development of education and child development
staff d

Financial Management*
Adequacy of resources for education and child development services &

* Program and Financial Management data is only presented in this summary table; no narrative text is
provided in the sections that follow. See Section Il for narrative description of grantee Program
Management and Financial Management performance.

Performance Area Summary

Teaching practices and learning environments. The monitoring review found
your program uses a developmentally appropriate research-based curriculum that
aligns with the Head Start Early Learning Outcomes Framework, and has
implemented effective teaching practices and well-organized learning

environments that promaote progress in children’s development and growth.

Services for children with disabilities. The monitoring review assessed whether Mabry Street Head Start

your program fully engages children with disabilities in all aspects of the program,
engages families of children with disabilities in their children’s learning and development, and supports families in becoming
advocates for services that meet their children’s needs.

8
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Home-based services. Not Applicable

Health Program Services

This section indicates your program’s performance in delivering the following Health Program services:
addressing health status and health needs; oral health and nutrition services; mental health services; services
for pregnant women; and maintaining healthy and safe environments.

Health Program Services Performance Summary

Performance Area Performance Status

Health Program Service Delivery

Addressing health status and health needs A

Oral health and nutrition services &
Mental health services &
Services for pregnant women Not Applicable
Healthy and safe environments X

Program Management*

Program management structure

Ongoing oversight and continuous improvement of health
program services

Hiring, supervising, and developing health program service
staff

Financial Management*

Adequacy of resources for health program services v

* Program and Financial Management data is only presented in this summary table; no
narrative text is provided in the sections that follow. See Section Il for narrative
description of grantee Program Management and Financial Management performance.

Performance Area Summary

Addressing health status and health needs. The monitoring review found your program effectively collects, tracks,
addresses, and shares information regarding each child’s health status and heaith needs, including health, mental health,
oral health, and nutritional needs.

Oral health and nutrition services. The monitoring review found your program has a system for maintaining and
monitoring for effective oral health practices and providing nutrition services that meet the nutritional needs of and
accommodate the feeding requirements of each child.

Mental health services. The monitoring review found your program effectively utilizes mental health consultation to
support staff, including home visitors, in identifying and meeting children’s mental health and social and emational needs.

Services for pregnant women. Not Applicable
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Healthy and safe environments. The monitoring review assessed whether your program has implemented a process for
monitoring and maintaining healthy and safe environments.

The review determined the following:

X

Your program does not have a system of management that ensures that your classrooms, centers and facilities
provide healthy and safe environments for all children

Your program ensures that all staff, consultants, contractors, and volunteers use positive strategies to support
children’s well-being.

Your program has ensured that no child was released to an unauthorized adult at any time.

Your program ensures that all individuals employed by the Head Start agency have the required criminal record
check prior to becoming employed by the agency.

Area of Noncompliance 1302.47(b)(1)(iii)(ix) Timeframe for Correction: 120 days

10

1302.47 Safety practices. (b) A program must develop and implement a system of management,
including ongoing training, oversight, correction and continuous improvement in accordance with
1302.102, that includes policies and practices to ensure all facilities, equipment and materials,
background checks, safety training, safety and hygiene practices and administrative safety procedures
are adequate to ensure child safety. The system must ensure: (1) Facilities. All facilities where children
are served, including areas for learning, playing, sleeping, toileting, and eating are, at @ minimum: (iii)
Free from pollutants, hazards and toxins that are accessible to children and could endanger children’s
safety; (ix) Kept safe through an ongoing system of preventative maintenance.

The grantee did not consistently ensure facilities, including areas for learning, playing, sleeping, and
eating were free from hazards accessible to children and did not keep facilities safe through an
ongoing system of preventative maintenance. At the time of the review, the grantee’s system was not
adequate to ensure child safety at the grantee’s South City Head Start Center.

During the onsite explorations, a number of obvious safety concerns were overlooked using this system. Within
the South City Head Start Center, a water fountain basin used regularly was found to have significant mildew
buildup. Additionally, the air conditioning vents inside of classroom two showed signs of rust and flaking. In the
same classroom, one counter drawer was observed to have nails protruding from the bottom low enough for
children to access in an area where nap mats were placed during rest time. The grantee indicated that daily
checklist forms were used at each center to identify and report safety and maintenance issues both within the
classroom and on the playground; the system in place required teachers to submit these forms prior to submitting
them to their managers. The Early Childhood Education Manager also explained the monitoring of health and
safety varied across centers; some of the Center Directors monitored teachers as they completed daily checklists,
while others elected to check classrooms themselves prior to signing the checklist forms; however, neither hazard
was identified using the grantee’s current system, and as a result, endangered the safety of children enrolled in the
program.

The grantee did not ensure the playground at the South City Head Start Center was free of all safety hazards. The
outdoor climbing structure used during playtime had significant rust damage. Additionally, deterioration of two
conjoined plastic tunnels on the outdoor play structure caused them to connect unevenly, creating a hole in the
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play equipment large enough for a child to become entangled in the uneven sides. The absence of ongoing
preventative maintenance to the program’s outdoor equipment created an unsafe playground environment for
enrolled children.

2. Family and Community Engagement Program Services

This section indicates your program’s performance in the following Family and Community Engagement
Services: integrating family engagement into all systems and services; creating responsive program
environments; and identifying family needs and making progress toward individual family outcomes.

Family and Community Engagement Services Performance Summary

Performance Area Performance Status

Family and Community Engagement Service Delivery

Integrating family engagement into all systems and services o

Creating responsive program environments v

|dentifying family needs and making progress toward individual

family outcomes &
Program Management*

Program management structure a3

Ongoing oversight and continuous improvement of family and

community engagement services *®

Hiring, supervising, and developing family and community

engagement staff @«
Financial Management*

Adequacy of resources for family and community engagement ®

services
* Program and Financial Management data is only presented in this summary table; no
narrative text is provided in the sections that follow. See Section Il for narrative
description of grantee Program Management and Financial Management performance.

Performance Area Summary

Integrating family engagement into all systems and services. The monitoring review found your program integrates
family engagement and support strategies into all systems and demonstrates progress in providing quality
program services to support family well-being and promote school readiness.

Creating responsive program environments. The monitoring review found your program creates welcoming,
culturally, and linguistically responsive program environments.

Identifying family needs and making progress toward individual family outcomes. The monitoring review found
your program collaborates with parents to identify strengths and needs and make progress toward individual family
outcomes.

--- End of Report —

11

29



YoL8

LLE

8LE 1810,

%68

381

881 AN yynog

%06

LS

LS [eA0y

%98

4]

78 Arqep]

Y18

143

TS Uo0SIdJar

%98

Ll

L1 uIpjues

(V@v) sduepuapy

AJre( 98e19Ay ISngny

81/0¢/v
uo juduyjoIugy

papuny 1)U

UEPUINY PUE JUIW[[0IUY JIE)S PRI

(AeIA) pa19jdwiod syd4 Jo Jaquinn

89¢

8T

4]

18

£E

9T

(Asenuqgad) ssaudoud ul sydd Jo Jaquiny

LLE

L8T

LS

8

143

LT

(St7) pa1eniu) yd4 Jo saquinN

jJuawaai8y diyssaulied Ajjwey

LLE

L8T

LS

[4]

143

LY

JUBWISSaSSY SpasN Ajlwed Jo Jagquinn

SNLVLS ATIAYS

€9

9¢

1T

14

V/N

Paj|0Ju3] SIUIPNIS SSAUIPEY |00YDS 4O 13NN

61

58

€

0¢

[4"

V/N

P3]|0JU3 SIUBPNIS YA JO JQUINN

€9

9¢

cC

1’4"

3517 JIBAA UO SIUSPNIS JO J3aquiny

o

o

S3IDUBDEA JO JQWINN

YIUOIA 10} S|EMEBIPYIIAA JUBPNIS JO JaqUINp

LLE

LBT

LS

8

143

LT

YIUO|A JO} P3|j0JuT SIUBPNIS JO JaquinN

(Alyauo) SNLYLS INVYDOUd

Iej0L

A310 yanos

|eAoy

Agep

uosIayar

uipjuesy

juswalinbay

8107 [Mdy — 1oday Sulionuo|y Ajyruop
Ja8euelp Juawadedul Aylunwwo) pue Ajlwe4

30



(42

T4

0T

WwiS19ajuasqe Jad pajuawndop S19e1u0) 4O Jaquiny

LOT

€5

6T

LT

[4"

S9]ON 9SED Ul PaU3WINIO0P SIDBIUOY 4O JaqunN

S8U1I93N/SUISIA SWOH |BUOINPPY 4O JaqUINN

(Arenugad) dn mojj04 HsIA dWOH padinbay

A1d yanos

|ehoy

Ageyy

uosiajjer

uipjuesy

SHSIA SWoH

o

SUOIJRIUALIQ J33JUN|OA JO JaquINN

(=}

palaNpuo) sujulel] Juaied JO Jagquiny

1uawasesuy
9|e|Al 01 214129dS SANIAIIDY Ajlwed Jo Jaquiny

pa1euIpJ00) SJUSAF/SaIHANDY Ajlwed Jo JaquinN

sasse|D Suijualed Jo Jaquiny

[12uno) Ad1jod 404 SBululel ] PaleUIpIoO) JO Jaquiny

OO |-

~N|O |0 O

~NIOIO|O

—|O0|0|0

o|o|0|O

=000

[12un0) AJ1j0d UO dJUBpUA}IE Ul SIUBIRY JO JAQUINN

o

[}

o

o

o

o

(d01eUIpI00) JUBWSZeSu] Jualed)
papuaiie sSulleaw 99111WWO0D SJUdled O Jaquiny

(21820APY AjlLuES)
papuaie s3unesw 31uwwo) sualed Jo Jaguiny

S3U123IN 291IWLIOD JUBJR 1B SjuJed B|BA 4O JaquunN

SBUIS3IAl 991WWO) JUBJIERd Y] 1B SIUBJIRJ JO JaqUINN

o|lo|o|C

ojojo|o

o|l0o|OC|O

o|Oo|O|O

oo |O|O

o|lo|o|O

S TEETNEEN T SUENN

sduiuied] /sBunaa uaied

uawhojdw3y

|el33y uoieanpy

s1aquialy Ajlle4 pa1eladledul 10y 3JUe)SISSY

S|es4949y 109|3aN 10 AsNgy PJIyd

(3uawieauy 40 uonuanaud) s|ellajay asnqy adueIsgng

oOlMmm ||

S|e4Ja4aY IUI|OIA d1ISaWoq

=N Ol | NN <

4

NO(O| |||

O O|O|N|N|—

NOINIO |||

<T|O|O|COmMmO]|

(Buiyzop “4913ys ‘poo4) aoueisissy Azusdiawy

1e101

AyD yinos

|eAoy

Agepy

uosJayar

uipjues

(s|ea1aja1 MaInaYy) S|ella)ay JO JIaquiny

810¢ [Mdy — oday SulioUUOIN AjyluoA
Jadeuep Juswagdesul AJjunwwo) pue Ajiwe4

3



s8ujuiea)

30UBUBUIBIA|

sdii piat4

uonepodsuesj

s3unaay Allunwwo)

-

s8ululel)] SI3YI0AN 91RI0APY Ajluey

s3unaay S19XJ0/N 21R20APY Ajilue,

ALINNIWINOD ANV ATINIVA

sinoy /9

pupj u] weidoud jo |10

8¢

S193JUN|OA JO Jaquinp

(23d) s1@31unjop

pJeog juaied Jo Malnay

Pamainay saji4 JO Jaquinp

810 |4dy — Hoday SulioMuon AjyiuoA
Jadeuep Jusawagdesul Ajlunwwo) pue Ajlwe4

32



s|eliajay |INg

19€

1UDWISSasSY Yimoun

s|essa)2y Suleay

1493

s8uluaalds Sulieay

S|B413434 UOISIA

14%3

S3UlU33.2s UOISIA

IN3IW3IHIND3Y SAVA SP

$91EJ0APY 0} S|B1IDJDJ AWOY |BIIPAW JO JaqUINN

09€

3awoy |ed1paw Jo Jaquiny

JusWIea.) |_JUAp pals|dwo)

91

Juawieady |eluap Sulnilay

9¢

juswileal] |eluap papasan

9tt

swexa jejuap aiajdwoou

otr¢

swexa |ejuap porajdwo)

S|BJ13494 SIWOY |BIUIP JO Jaquinp

9t¢

SWOY [BIUIP YIM UBJP|IYD JO Jaquiny

INIWTIOUN3I

59¢

9JUBINSU| Y}|BIH YUM UBIP|IY) JO JaqUINN

14"

ue|d 1B Y}E3H [ENPIAIPUI O J3GINN

0T

s|eaisAyd Suissia/pasidx3

09¢

sjedisAyd alep 01 dn

S

suoneziunwwi 3uissiin/palidx3

S9¢

suoneziunwuwi alep o1 dn

SINIWIYINDIY LNINTIOUNI-I¥d

1ejol

1SIVID3dS H1TV3H

810 |4dy — Hoday Sulionuoln Ajyiuop
Jadeuep Juswagdedul AJlunwwo) pue Ajwe4

33



1 |00] uo13dadsu| uayouy
1 100] weid0id poo4 24e) p|iyd
0 Malnay sa|l4 YyiesH
S3AILIAILY SNIHOLINOW

T 5131Q |e129dS UM Uapjiyd JO J9quinN
66S'S SYIBUS NI 4O JaqUUNN
/19 youn 4o Jaquinpy
r6's 1sepyjealg Jo Jaquinn
NOILIYLNN

¥IE 2inssald poo|d
81 pes| poold
197 ulqo|3oWwaH 114001 WaH
09¢ Paysi|qe1sa SaWoy [ealpa Jo J3quinN
6 juSLWleal] [eluap pPa13|dwod JO Jaquinn
97 juawiealy |eluap Suinbal uaup|iyd Jo Jaquinn
otz SWIEX3 |BIUIP JO JAqWNN
9z Paysi|qe1sa awoy [eluap JO Jaquinn
jelol INIWIHIND3IY SAVA 06

8T0C |Mdy — 1oday SuloNuo\ Ajyuo
Ja8eue|pn 1uawadedu] Ajlunww o) pue Ajiwe4

34



‘JelS peaH 0] UN}al 03 Sul||0JUD BB SI|IWRY JION e

100Y3s J0 pua 3y} Y3nouy) ua.p|IYI ||0JUB 0} BNUIIUOD 0} SAIJUELS SAINDII 1IBIS PEaH 3JUIS ‘JeaA BY) Ul 3)e| SI33UdI Je s10S |3 0y AljIge 3y e
'S193u32 ||e Je sduepualie Suinosdwi aie USSR A|paldadxaun aie 1ey) UAIP|IYD dARY OYM sjualed 0 S||ED INOY BUQ e

91B20APY Ajlwey e Jo 3duasald ay3 Yum Jaua) 1HeIs PeaH Yoea e sadia1as AJuagiawa Jay3o pue gyIHI apinoid oy Ajljige ayy e

J3jua) pels peaH |eAoy ‘g asino7 e aduepualle aAl Sulojld e

“Jomawely uswadedu3 Alunwwo) pue Ajiwed quased ay3 ojul pajuawajduwl 3 |jIM 1BY} SAWO0IIN0 Ajllwe4 mau dojanap 03 Suinunuody e

syjduans

yse1 siyl 9319jdwod 03 papaau
S |lim 3wy a1ow Inq ‘T Ay Aq pa1a|dwiod ag 03 UOIBUIIOJUI JOJ 13S SEM DNPAYIS ¥ UOIIBWLIOJUI AJRSSaIaU Suliajua pue 3|} yoea 3uimainal
wea] juswsadedul Ajunwwo) pue Ajwey ay) Ag 493u3d LeIS pESH YIea e paiepdn aq |!m uoilEWIOU| ‘SNI4P(IYD Ul palepdn ag Isnw eleg e
Hoday uonewsou| weidold

‘ulede yQy paJinbal ayj 199w 03 pajiey (%zg8) Ayuno) uosiayar ‘Atenigay
10} yav paiinbai ay) 19w am wesdoud e se ydnoylly ‘|udy 0 yluow ay3 Joj wesdoid e se %g5g Jo 3juepuany Ajleq a8esany palinbal ayl 19w apA e
*3J3uBpUIY

8/€ JO JaqUINU JUBW||0JUD PAPUNY JNO Y}M 3DUBldWOD Ul 2IE 3N\ o
"Juawijjosuz papunyg

dn mojjo4 pue uopdY AA1IAII0)

810 |4dy — Hoday SuioHUuOo Ajyiuop
Jageuelp Juswasedu] Ajlunwwo) pue Ajiwe4

33



s3uias|y wea] 1uawadeuey

s8uneaw weal pue Juawadeuew ApjRam-ig

juawdojanaq |euoissajold

Sal|lWey 0] UIADUOI B S| UOIIRIO0| BUO 1B HdA PUE SSBUIPESY |00YIS SuIpIAO.g

$191U32 2y} 1k 3|1} SululeIuIeW ‘SI33UBI 1B SJUBWNJ0P Sulji4

uoljewuojul y|d a1epdn 03 snjdpjiyd oul eiep Suliaug

"S9I|ILUe) WO SWEXD |BIUIP pue 1Id0eway ‘uigojSoway ‘pes| Suluieiqo

*JeaA |00Y2S Y3 JO PUd 3Y] 1e SI9JUSD HeIS PEIH ||e Ul S10[S JudLW|joIua papuny Sul|ji4

"S3IIUN0D UOSIBYa[ PUB uIpjuRI4 Ul SISI| Jem Suluielqo pue Suip|ing

Si3llieg pue sui3duo) JO sealy

8T0¢ |4dy — 10day 3ulioliuoN AlyIuoIN
Jageue|p Juswadedu] Aylunwwo) pue Ajiwe4

36



:a3eq sawer |a.ieq :Aq panwgng

sn|dpiyD Ul duepualie Sulajul
'suodas Ajyiuow weldold pood aled pliyd Suimainay
"139110) S1 UOIIBWIOJUI Y|4 24NSUI 0] JUaJINI SI SN|dP|IYD Ul uoKeluawnIop sulnsuy

'sieah jooyds 6T-8T0Z pue 8T-210Z 2yl 40} weiSoad ayy ui Suljjosua saijiwey ||e 104 AN[1qiio 11e1S peal SulAjuap

S3I1IAIRIY Sulopuo JaSeueln

810C |11dy —10day Sulioluoln AjyiuoA
1a3eue|p Juswadedul Ajunwwo) pue Ajlwey

37



Enrollment

Compliance

Quality Counts

May 2018

Vital Statistics

(Pulled May 15, 2018 beginning @ 1219 hours for April 1-30, 2018)

Current Enroliment Cumulative Enrollment

Disability Services

Compliance

Regulations: 1302.14(b)(1) & 640(d)(1)

(Report s 2001 & 2005)

Disability Services

B Cumlative
Enroliment
Receiving
Services for a
Disability

NOTES:

Per the Head Start ERSEA review protocol, programs are expected to
reach the 10 percent requirement at any point during the program
year. For reviews occurring between October and December, the
program must have reached 10 percent at some time during the
previous program year. For reviews occurring between January and
September, the program must have reached 10 percent at some
time during the current program year.

(Report 3540)
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Page 7

Attendance

Compliance

Funded Attendance

Actual Attendance

May 2018

t
- 8258, -
E 81135
80
78 78%23
76
74
72
70
Aug Sept Oct Nov Dec Jan Feb Mar Apr May
w1 5-16 93.77 90.51 88.7 87.05 85.67 85.61 84.31 83.12 83.25 79.59
1 65-17 93.95 89.56 89.52 87.23 85.76 85.52 86.37 85.96 86.09 78.23
=17-18 90.52 88.76 88.93 88.82 82.58 81.35 86.05 85.31 87.88

NOTES:

e 2017-2018 April attendance is higher than the historical average for this 5 year grant cycle.

e At this point in the school year 130 students have been absent for between 10% and 20% of the days offered to
them and are at risk of missing 10% of the program.

e At this point in the school year 79 students have been absent for more than 20% of the days offered to them and
are at risk of missing 20% of the program. (Report 2336 or 2306).

Regulations: 1302.16(a)(2)(i-iv);1302.16(a)(3);1302.16(b)

(Pulled May 15, 2018 beginning @ 1219 hours for April 1-30, 2018)
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Health Requirements

Regulation

1302.42(a)

Requirement

Health Insurance

PIR

Report
#

9706

PIR
Data

380

Program Health Indicators

+/-
Last
Month

(88%)
1302.42(a) Medical Home 9707 305 N/A 3021 295 N/A
(71%) (68%)
1302.42(b)(1)(i) Immunizations 9708 375 N/A 3330 375 N/A
(at end) &
9760 (87%) (87%)
DCF 65C-22 Physicals 3035 395 N/A
( Enrollment Status: Enrolled, Dropped,
Drop/Wait, Drop/Accept, Completed (91%)
Event Types: (selected); Statuses:
(selected); Show Events: non-expired)
1302.33(a)(1) Developmental, sensory, 9700 269/ N/A
behavioral Screenings
1302.42(b)(2) (cumulative new enrollment) 301
(89%)
1302.42(b)1)(i Early and Periodic Screening, 9711 143 N/A
(L)L) Diagnostic and Treatment (EPSDT) /
{Non-Expired/Missing at (33%)
Enroliment)
1302.42(b)(1)(i) Dental Exam 9708 77 N/A 3035 168 N/A
(18%) (39%)
1302.42(b)(1)(i) Dental Home 9708 321 N/A 3021 209 N/A
(74%) (48%)
1302.42(b)(1)(i) Height/Weight (BMI)-EPSDT 9760 415 N/A 3035 404 N/A
(96%) (93%)
Key

(Pulled May 15, 2018 beginning @ 1219 hours for April 1-30, 2018)
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N/A= Not Applicable / Data not captured in that format/No
recorded precious Month

NC=No Change

EPSDT: Physical, Immunization, Hemoglobin/Hematocrit, Immun-
izations, and Lead
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May 2018

Incident Accident Reports

Incidents Added This Month Students Involved This Month

Incidents after 2:00pm Cumulative 17-18 Incidents

Cumulative Incident /Accidents by Percent

Inappropriate Touching

- \

Collision w/ Object
8%

This graphic only represents 70% (224/320) of the incidents/accidents that happened this year. Incidents entered

for a previous month after the QAM manthly report is generated are not included in the graphic.
(Report 2132)
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Depart of Children & Families Violations

Inspections This Month Violations This Month Cumulative 17-18 Violations

(DCF Inspection Reports)
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Quality Counts
May 2018 Narrative

Vital Statistics

Enrollment

Community Action’s deliverable enrollment is 378. The current actual enrollment for April 2018 was
378. We meet this deliverable for April 1-30, 2018 according to data recorded on Child Plus Report
2001.

Community Action’s cumulative enrollment is 432. Our cumulative enrollment was 435 for the 2016-
2017 school years. Office of Head Start does not have a maximum cumulative enrollment. However in
the event that our cumulative enrollment exceeds 435 causes of turn over should be examined in more
detail as the amount of turnover would exceed our three year historical average.

Disability

Ten percent of the funded enrollment for Community Action is 37.8 or 38 students. Per the Head Start
ERSEA review protocol, at this point in the program year, the program must have reached ten percent at
some time during the current program year. The current number of students with diagnosed disability
that attended at least one day August 2017 through April 2018 was thirty-eight as of April 30, 2018.

The Community Action teaching staff has currently identified 29 additional students with disability
concerns. The Special Service Coordinator has added the students identified by the teaching staff to the
list of students with disability concerns; however, the local education authority has to diagnose the
students for the students to count towards Community Action’s ten percent disability requirement.
Students with identified concerns, but not diagnosed disabilities receive individualization and/ or special
services while awaiting screening by the local education authority. Based on the current numbers at the
time of this report we are meeting the deliverable for this requirement.

Attendance

The average actual attendance percentage for Community Action students is 87.88%. The April 2018
actual attendance is above the three year historical average for April. The threshold for compliance is
85%. We meet this deliverable for April 1-30, 2018 according to data recorded on Child Plus Report
2301.

Child Plus Report 2335, Attendance Works Chronic Absence Charts, indicates three year old students
were absent more than four year old students. The report also shows that fifty-two present of the three
year old enrollment was absent for more than 10% of the days offered. Due to the impacts that
attendance can have on child outcomes and CLASS scores, the program may wish to re-emphasize the
importance of attendance with returning families before next school year.
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Program Health Indicators

The Health Services Coordinator, the Quality Assurance Manager, and the PFCE Manager worked
together to update the health requirement reporting. The goal of this new format is to make sure the
regulations and the corresponding requirements remain clear, but allow the data to be distinguished by
intended use. Thus the PIR (Program Information Report) numbers which are required as a part of our
annual report to HHS are distinguished for comparison from the data used for internal monthly reports.

During the 2016-2017 Self-Assessment process the program identified ensuring up-to-date child health
status as an area of concern. As a result of the 2016-2017 Self-Assessment findings the program set a
goal to, “Increase the number of children meeting 90 day health screening requirements (dental exam,
hematocrit/ hemoglobin and blood lead screenings) by 20% (245 from to 294).Hence the Family and
Community Engagement Manager, the Health Services Coordinator, and the Quality Assurance Manager
have place additional emphasis on health program requirement monitoring during the 2017-2018 school
year to monitor progress towards meeting our goal. As of April 30, 2018, the program is on track to
have 285 children meeting the 90 day health screening requirements on May 31, 2018. We are
currently 9 students away from meeting our goal. As of April 31, 2018 we have already realized a 16.5%
increase in students meeting 90 day health screening requirements when compared to the May 2017
numbers.

During April 2018, 38 new incident/accident reports involving 36 children were added into Child Plus.
We have had 320 cumulative incident/ accidents during the 2017-2018 school year. The majority of
incident/ accidents happened before 2:00pm and/ or while the children were outside. The majority
were incidents were trip/falls or biting/hitting/kicking/ fighting. Based on the types and location of the
incidents/ accidents it is recommended that playgrounds be examined for trip hazards and we consider
training teachers to better implement Conscious Discipline structures on the playground
(https://consciousdiscipline.com/free-resources/shubert/playground/ ).

Department of Children and Family Violations
During March 2018 we had one DCF inspection. There was one violation found at South City. The area
of non-compliance has been corrected.

Targeted Monitoring

Targeted monitoring was not conducted in April 2018. Instead focus was placed on the self-assessment
and analyzing historical CLASS data.

Key
Green= Compliance

Orange=Area of concern/ Potential for Concern
Red= Non-Compliance
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Capital Area

Community Action

Agency

CHIEF EXECUTIVE OFFICER REPORT
MAY 2018

Administrative
e Developing budgets to accommodate performance-based increases.
Impact: Better benefits for staff. Better fiscal accountability.

Programmatic
o Getting Ahead in a Just-Gettin -By World/Staying Ahead
o Transition Ceremonies — raised more than $1,500 — client moving to Staying Ahead
o New Classes being recruited
e (Case Management — Two new hires for Gadsden and Wakulla Counties.
e Head Start — Danya has requested next school year calendar for Focus Area 1 monitoring.

Impact: Redesigning entitlement programs to toward more independency services.

Communications and Qutreach
e Maintain regular meeting schedule with Jim McShane, CareerSource Capital Region.
e Working with Representative Loranne Ausley, ELC, LCSD, City and County on
Community School for Southside of Tallahassee
e  Working with Whole Child Leon for development of high quality early child care
framework for Leon County

Impact: Developing the infrastructure necessary to support the Agency mission

Resource Development
e Reaching out to funders for the Golden Apple Gala to honor Head Start employees.
e Need serious focus on Board member recruitment,

Impact: Broaden the community network supporting the Agency efforts and services.

Florida Association for Community Action Board

e FACA Annual Conference — May 14-18 - Tampa
Out of Office

e June 27-28 — Vacation — Orlando

e July 18-19 — Vacation — Orlando

- 309 Office Plaza Drive « Tallahassee, Florida « 32301 «
Wav | I 850.222.2043 u ijﬁ;fa JQELNSFERRSWC,ES
Y B www.CapitalAreaCommunityActionAgency.org L_"*' e i S

United Way of the Big Bend
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Upcoming Events
e Florida Head Start Association Leadership Florida Annual Meeting — June 14-17 —
Sarasota
e CAPLAW Annual Conference — June 20-22 — Albuquerque
¢ Tallahassee Chamber of Commerce Annual Community Conference — August 10-12,
2018 — Amelia Island
¢ Annual Community Action Partnership Conference — August 27-31 - Denver
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Capital Area Community Action
Agency commltted to reducing poverty

s Amber Tynan

1 Guest Columnist

Having worked in the nonprofit sec-
tor the last13 years, I have been privy to
the incredible work of ourlocal agencies
serving our neighbors and community
across all areas of need on a daily basis.

And while I may not know the mis-
sion of all 2,000+ nonprofit organiza-
tions in Leon County, I have great faith
that the needs of our community are
well represented and/or supported by
the programs and services available in
providing a safety net for our communi-
ty. Even still, the needs far outweigh the
resources we have available which

‘makes programs like the one in this drti-
cle even more special.

Because of my experience within the
sector, it’s always telling when I learn
something new about what resources
exist to enhance the quality of life for
those who live here and how the breadth
of the work nonprofits do collectively as
a sector is not widely known or celebrat-
ed. Just last week, I had the opportunity
to attend the Getting Ahead in a Just-
Gettin'-By World Transition Ceremony
as a guest of Tim Center, CEQO of the
Capital Area Community Action Agency
that sponsors the initiative.

While I am familiar with thisagency, I
was not aware of the comprehensive
system they have created to reduce pov-
erty with programs like Getting Ahead.
Coming into the evening, I was curious
how the program was structured and
designed to assist in reducing poverty
especially when welive in a world where
systematic barriers will always exist.
Two of the most prevalent of these sys-
temic barriers are isolation and lack of
social mobility; both of which are evi-
denced in our local communities. Inad-
equate transportation prevents people
from accessing jobs, education, and
housing that can provide upward mobil-
ity.

Food deserts prevent people from
getting adequate nutrition which is a
factor in work performance, illness, and
school attendance. And so, the cycle of
poverty is reinforced, and opportunities
to break generational poverty are harder
to address. The poverty line is defined
for a family of three as an annual income
of just under $21,000. More than 28 per-
cent of our neighbors in the City of Tal-
lahassee live at or below the poverty

Left: Melissa Watson, Getting Ahead Program Coordinator. Right: Tim Center,
CEO of the Capital Area Community Action Agency that sponsors the Getting
Ahead in a Just-Gettin’-By World Transition initiative.

PHOTOS SPECIAL TO THE DEMOCRAT

line. The figure is 22% for Leon County.
Both are higher than the national rate of
14%.

What’s more is we are experiencing
an increased population of citizens who
work hard and are above the poverty
line, however due to high costs and fac-
tors often beyond their control, struggle
to live paycheck to paycheck. For many,
a small emergency can quickly become
a major financial crisis. Car repairs and
health care emergencies, to name just a
few, can plunge these working families
over the edge into poverty and financial
chaos. When this happens, families,
employers, and our economy suffer. Ac-
cording to the 2017 ALICE Report, 41% of

allhouseholds in Leon County are below

the ALICE threshold (including those
living in poverty).

ALICE is an acronym for Asset Lim-
ited, Income Constrained, Employed —
households that earn more than the
Federal Poverty Level, but less than the
basic cost of living for the county. This
means, 41% of our total population
struggles to afford basic needs. 3

In Jefferson County, where the par-
ticipants of the Getting Ahead transi-
tion ceremony live, 49% of all house-
holds are below the ALICE threshold.
Community conversations that help
create long-term solutions in assisting
to break the cycle of poverty, alongside
access to programs like Getting Ahead,
are paramount to ultimately addressing
the barriers so many of our neighbors
face in their quest for financial stability.

Getting Ahead, a research-based an-
ti-poverty workshop developed by Dr.
Ruby Payne and Phil DeVol based on the
Bridges Out of Poverty concept that dis-

sects the overarching idea that people in
poverty are experts in their own situa-
tion. Too often people living in poverty
are caught in the tyranny of life without
the resources to get ahead.

The defining factor though is that
through this 15-week course, productive
dialogue takes place outlining and ad-
dressing the realities of the conditions
in our community and how they specifi-
cally impact us no matter our economic
class. During the ceremony, we were in-
troduced to Melissa Watson, the Getting
Ahead Program Coordinator who is an
absolute dynamo.

Her passion and commitment was
evident as she dedicates countless
hours with each class of the partici-
pants across multiple counties; working
with them to discover why poverty ex-
ists and discussing what resources each
would need to move out of poverty and
successfully transition to self-sufficien-

cy independent of public assistance.’

While the program does not provide an-
swers or arguments for change, it in-
stead fosters innate characteristics for
motivation, insight and planning from
those who participate as they assess the
potential consequences of their previ-
ous decisions and how they may have
adversely affect their lives.

People in poverty are not problems
but problem solvers,

Of the twelve participants being cel-
ebrated that evening, five were called to
share the growth they experienced per-
sonally as a direct result of what they
learned in the program; there was not a
dry eye in the fellowship hall. Each story
we heard was truly moving because ev-
eryone present could relate to the strug-

gles, obstacles and setbacks they've
witnessed in their lives — sometimes
feeling like a direct narrative or excerpt
from our own similar experiences (my-
self included).

Each participant I had the chance to
meet correlated their current and future
successes to gaining access to resources
and bridging their social connections to
attain the life they always dreamed of.
Each testimony had its own version of
struggles and adversity, yet every single
participant was leaving with hope for
their future while actively pursuing in-
credible things to see success on their
terms. I was honored to have had the
chance to sit next to Ola Sheffield, a par-
ticipant who couldn’t wait for the road
ahead.

She literally beamed with her warm
and bright smile, yet she had this fragil-
ity about her that spoke to the hard road
she endured in her past. It was kismet
‘we sat together because she turned to
me and said, “with anything we go
through in life, we are always better to-
gether,” a philosophy and credo I adopt-
ed years ago.

Sheffield is already making plans to
participate in the Staying Ahead pro-
gram designed to help support the indi-
vidual’s education, job training, and job
placement needs based on the goals and
visioning they prepared for in their Get-
ting Ahead sessions. She shared that
she wants to complete the next phase of
the program so that she, too, can pay it

. forward for other future participants

because we are always better when we
work together.

My sincere gratitude to Tim, Melissa
and the entire Capital Area Community
Action Agency team for the work youdo
and the role you play in providing hope
for so many in our community. This pro-
gram gives me great hope for the good
work happening in our community, spe-
cifically focused on helping those living -
in poverty reach their fullest potential.

If you're interested in learning more,
becoming involved or supporting pro-
grams like Getting Ahead, visit http://
capitalareacommunityactionagen-
cy.com/. Together, we can engage in
equipping low-income families with the
tools and resources they need to think
about and develop their future story.

Amber Tynan is the Executive Direc-
tor for United Partners for Human Ser-
vices.If you would like to feature the
good works of your human services
agency in action, please email Amber R.
Tynan at amber@uphsfi.org.
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Jetferson County residents are

“Getting Ahead” in life

Ashley Hunter, ECB Publishing. Inc.

On Friday. April 27. 11 women
were recognized and honored at the
Getung Ahead Transition Ceremony.
Getting Ahead, a program created and
operated by the Capital Area
Community Action Agency (CACAA)
and coordinated by Melissa Watson, is
the stepping stool many men and
women need in order to achieve a
higher education, a career path goal or
provide a better way of life for their
families.

Al the ceremony banguet, CACAA
CEO Tim Center opened up the
program with an introduction and
welcome to those who had gathered 1o
celebrate the program and it's |1
graduates, before Center handed the
floor to Program Coordinator Melissa
Walson,

The Getting Ahead Program lasts
15 weeks and requires participants to
meet once a week for two and half
hours in a meeting where they expanded
their minds, grew outside of the social
box, and aspired for greatness.

But before that could happen,
before they could get to where they
want o go. the panticipants need 10
understand where they are coming
from.

The program starts out by having
the participants identify whal poverty
looks like in the community and for
individuals.

“Poverty is a lack of resources, of
not having enough and not just
financially,” said Watson, explaining
that poverty manifests itself in the
ical and spiritual aspects
es. ““For people who have

ECB Publishing, Inc. Photo By Ashley Hunier,
Apiil 27, 2018
Tim Center, the CEQ of the
Tallahassee-based Capital Area
Community Action Agency, of
which Getting Ahead Is a program
of, opened up the evening with the
Introduction and welcome to all who
had gathered to heip the graduates
celebrate the completion of their
program.

ECB Publishing, Inz. Photo By Ashley Hunter,
April 27, 2018
Lariesha Wilson was one of the
honored graduates on the Friday,
April 27 transition ceremony for the
Getting Ahead particlpants. Wilson
provided her testimony, sharing that
the program helped give her
structure in her life, and helped her
return to college. Wilson plans on
joining the second step program,
Staylng Ahead through the next
stage of her life.

Krystal Farmer, Ola Sheffield, Faydra Bradley,

ECB Publishing, Inc. Pholo By Ashiey Hunler, April 27, 2018

The graduates of the Getting Ahead program were the focus of the night as they shared their journey with the
program, the steps they have made In bettering themselves and their familles as well as thelr future goals for a
lifetime of success. In the front, pictured from left to right, are: Melissa Watson (Geiting Ahead Program
Coordinator), Devonna Arnold, Kimberly Morris, Ashley Gllley, Lariesha Wilson, Nina Miller, Lachandra Crumity,

and Jennie Simmons, In the back, is Tim Center (CEO of Capital Area

‘Community Actlon Agency) and Derrick gs. Not p Is

alack of resources, it is very hard to
come out from behind the daily struggle
of what they are dealing with.”

Through identifying the real face of
poverty, Getting Ahead participants are
also expected to identify the daily
struggles that poventy creates within a
person’s life, it is those things that
prevent a person from thinking shead.
laying down achievable goals and
furthering their education and lifestyle.
“Poverty is not about race, it is about
humans who are struggling to get by
cach and every day,” said Warson.
After recognizing what poverty is, the
participants [earn the theory of change,
which aims to transform their current
mindset into one that thinks beyond
immediate needs and inspires them to
think outside of the box.

“[Getting Ahead] is about changing
amindset,” said Watson. “This is not a
miracle. It is about igniting a switch that
was already there.”

Despite Watson's denying the
miraculous nature of the program., to
some of the participants. Getting Ahead
has been a guardian angel to them,

During a (estimonial session of the
evening, with the 11 graduates coming
up 10 the podium to share the life
changing aspects of the program, all
speakers were emotional and intense in
their praise of the program.

Getting Ahead has helped the
women retumn to college, enter the
professional field of their dreams.
taught them how to manage their
personal lives, given them a focus,
strengthened their walk as a parent and
shown them how to tum “T wish” into “1
will”,

The program also brought a group
of women, formerly strangers, together
into a tightly knit suppon group where
they rally around one another and

ECB Publishing, Inc. Photo By Ashley Hunter,
April 27, 2018
Mellssa Watson, the Getting

Ahead  Program  Coordinator
provided an overview of the class
and shared the basics of the Getting
Ahead program and what It aspires
to accomplish in the lives of the
participants who engage in the
program with the hopes of
furthering their advancement.

Scoft.

Extra Facts

* 95 people from Jeffe County have particip in the Getting Ahead

Program.

+ Of those 95, 40 have not returnad to the program following their graduation,

Of those 40, 13 have not returned due to being above the Income bracket

and are now achleving self suffi 3

- 3 of the 40 have completed their BA Dagres following the Getting Ahead
ram.

+ 1 of the 40 has achleved their Masters Degree following the Getting Ahead

Program.

encourage each other to continue doing
their best,

Returning to the podium, Tim
Center issued the closing remarks, and

Ahead has offered people a way o

advance and betier the lives they live

and the lives of their children.
Congratulates 1o Getling Ahead

stressed his pride in all of the women
who had graduated that evening from
the 15-week Getting Ahead program.
“It is about staying ahead in life.” s
Center.

graduates, Devonna Amold, Kimberly
Morris, Ashley Gilley, Lariesha Wilson,
Nina Miller, Lachandra Crumity,
Krystal Farmer, Ola Sheffield. Faydra
Bradley, and Jennic Simmons and

In this land of opportunity, Geiting Nathresa Scott!
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ALABAMA in concert May (9!




