Capital Area

Community Action

Agency

BOARD MEETING PACKAGE
Tuesday, January 23, 2018

CareerSource Capital Region
325 John Knox Road, Atrium Building, Suite 102
Tallahassee, FL 32303
Conference Call — 605.475.4700; 275857#

6:00 PM

THE PROMISE OF COMMUNITY ACTION

Community Action changes people’s lives, embodies the spirit of hope, improves
communities, and makes America a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.

Agency Mission

It is the mission of Capital Area Community Action Agency, Inc. to provide a
comprehensive, seamless system of services and resources to reduce the detrimental
effects of poverty, empower low-income citizens with skills and motivation to become
self-sufficient and improve the overall quality of their lives, and our community.
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Capital Area

Community Ac’g\iggg

BOARD OF DIRECTORS
Agenda
Tuesday, January 23, 2018 — 6:00 pm
CareerSource Capital Region
325 John Knox Road, Atrium Building, Suite 102
Tallahassee, FL 32303
Conference Call — 605.475.4700; 275857#

I. Callto Order Christy McElroy, Chair
Il. Agenda Approval
lll. Sign-in/Attendance/Introductions

IV. Consent
A. Minutes - Board of Directors Meeting — December 5, 2017

V. Training — Head Start Policy Council and Head Start Governance
Nichelle Rolle, Parent Engagement Coordinator
Lauren Johnson, Head Start Policy Council Representative

VI. Program Overview — Low-Income Home Energy Improvement Program (LIHEAP)
Annie McDuffie, Program Manager

VIl. Action — Recommendation for Review and Approval
A. Nominating Committee Report
a. Presentation of Slate of Officers
B. Fiscal Report
e Narrative
Revenue & Expenditures
Balance Sheet
Credit Card Activity Spreadsheet
Credit Card Statements
Revenue & Expenditures by program
¢ Head Start Match
LIHEAP Modification
CSBG Modification
Head Start Supplemental Funding Request

C.
D.
E.
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VIIl. Program Updates
A. Family Support Services Department
B. Head Start
e Credit Card report
IX. Chief Executive Officer's Report
X. Chair's Report

A. Performance Evaluation — Chief Executive Officer

XI. Adjournment

Next Executive Committee Meeting 2/20/17 — 5:30 pm — 309 Office Plaza Drive

Next Board of Directors Meeting 3/27/17 — 6:00 pm — Ghazvini Center for
Healthcare Education

%



Capital Area

Community Action

Agency

DRAFT

Board of Directors Meeting
Council on Culture & Arts (COCA)

Tuesday, December 5, 2017

MINUTES
Members in Attendance: Staff:
Christy McElroy, Chair Tim Center
Kara Smith, Treasurer Stephanie Sgouros
Harold Ross, Secretary Kristin Reshard
Derrick Jennings Nina Self
Lauren Johnson
Alivia Murphy
Pam Ridley

Debra Peterson*

Absent: Karen Henry

*Attended by Phone

The meeting was called to order by the Chair at 6:05 p.m. and a quorum was established. The sign in
sheet was passed out for signatures.

Ms. Ridley made the motion for the approval of the agenda. It was seconded by Ms. Smith and
unanimously approved.

Ms. Smith made corrections to the November 13, 2017, minutes. She again, added “Smith” to her last
name which is listed as “Palmer”. She asked that her name be consistent throughout the document, either
“Palmer Smith” or “Smith”. Ms. Ridley motioned for the November 13, 2017, minutes to be approved
with noted corrections. It was seconded by Ms. Smith and unanimously approved.

Mr. Center presented the Certificate of Corporate Resolution for review, approval and signature. The
Resolution is a standard document required by the Department of Economic Opportunity (DEO) as
authorization for the Chair, CEO and COO to sign documents on behalf of the agency. Mr. Jennings
motioned for the approval of the DEO Resolution. It was seconded by Mr. Ross and unanimously
approved.

Mr. Center reviewed the nominating and election process as outlined in the Board Bylaws. He said an
election will be held in January for new officers. The Nominating Committee develops a slate of
candidates to present to the Board for their vote at the January 23, 2018 meeting. There are currently nine
members on the Board. There can be up to 24, three from each county represented. Officers serve in the
elected position for two years. Mr. Center outlined the duties of each office. He stated in addition to
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what is stated in the Bylaws for membership, we also look for members that can bring knowledge and
expertise to the Board in the areas of community relations, marketing, legal, fundraising and the special
area programs that that we have. Ms. McElroy asked who would like to serve on the Nominating
Committee. Ms. Ridley volunteered to serve and Chair the Committee. Mr. Jennings and Ms. Johnson
agreed to serve on the Committee also. Ms. McElroy asked the members if they were willing to serve in
an office. Responses were as follows: Christy McElroy, Chair; Kara Smith, Treasurer; Harold Ross,
Secretary; and, Derrick Jennings, Member-at-Large

There was no candidate with interest in Vice Chair. Mr. Center said the Nominating Committee should
schedule a meeting in Early January to prepare the slate prior to the Board meeting. They could also offer
names of people for consideration. Mr. Center stated that there are also a number of committee
appointments that are available. =~ Committees include Personnel, Program Planning, Public
Relations/Fundraising and Budget and Finance. He said members should also think about which
committee they wanted to serve on.

Ms. Smith asked if a member could serve in two positions, such as a Secretary/Treasurer. Mr. Center said
the Bylaws don’t preclude it, but there has to be an odd number of Executive Committee members so
there won’t be any tie votes. Ms. Sgouros said there also needs to be an Audit Committee to review and
approve the annual audit. They meet about twice each year. The Audit Committee is different and
separate from the Budget and Finance Committee. Ms. McElroy said it would be good to have a Board
member on the committee who selects the auditor. Ms. Sgouros said we are in year two of a three-year
contract with our current auditors, and she will remember that request when it was time to begin the bid
process for the new contract. She said a clear audit opinion is important to those who are thinking of
getting involved with the agency.

Mr. Center reported that the United Way receives many applications for funding and has developed a
scoring system for the financial documents submitted as part of the application package. Agencies could
receive a green (clear to move on in the process), yellow (needs additional information) or red (not
approved) score. Our agency received a green designation which means we are clear to move on with the
process to apply for the funding grant.

Mr. Center reported that DEO was conducting a Risk Assessment of their agency which required some
information from our agency. This assessment would measure the viability of their agency, as well as
those agencies they contract with. DEO will share this objective assessment with us once it is completed.

Ms. Johnson asked for the link to the Bylaws. Mr. Center stated it is on the agency website under Board
Meetings. She suggested that all Board members review the document prior to the next meeting,
especially the description of the officers and committees so they can ensure their skills and interests match
the requirements of the position before volunteering to serve.

Ms. Smith said the name “Personnel Committee” is outdated. It should be renamed the “Human
Resources Committee”.

-5-



Ms. Sgouros reviewed the Fiscal Report for the One Month Ending October 31, 2017. She said this was
the first report of the new fiscal year and year-to-date expenses and revenue should be around 8% of the
annual budget, with some Head Start expenses at 10%. At month end, the year-to-date actual revenue and
expenses are both 9%, with net income of $29,324. Local non-federal share match is at 10%. There were
no abnormal expenditure variances to report. Ms. Johnson motioned for approval of the fiscal report. It
was seconded by Ms. Smith and unanimously approved.

Ms. Center presented a waiver submitted to HHS on behalf of Santana Myers, the Acting Teacher in
Franklin. The Teacher hired at the beginning of the school year for the one Franklin class had the
required credentials. Unfortunately, she resigned to go work for the Franklin School system for more
money. Ms. Myers was the Teacher Assistant and is working on her needed credentials. This waiver
would allow her to be the Lead Teacher in the classroom. Ms. Ridley motioned approval of the waiver. It
was seconded by Mr. Ross and unanimously approved.

Mr. Center presented the required annual update to the CSBG Organizational Standards for approval. He
said the revisions were minor from the prior year, mostly updating dates and budget figures and providing
updated minutes. Mr. Jennings motioned for approval of the updated CSBG Organizational Standards.
Ms. Smith seconded the motion and it was unanimously approved.

PROGRAM UPDATES

Mr. Center reported that there are Getting Ahead classes currently running in Leon and Jefferson counties,
and should be starting in Wakulla and Gadsden in January. Staffis in a constant state of recruitment in all
areas for participants. Case Managers are working closely with the Head Start Family Advocates and the
Emergency Services Intake Workers for referrals.

The Agency received notification from Danya International that the Office of Head Start would conduct a
monitoring review during the week of 2/5/18. They will review the Classroom Assessment Scoring
System (CLASS) and Focus Area 2 which is Eligibility. Staff is preparing for the monitoring. The
monitors may ask to speak with Board members for input. Staff will keep the Board informed of the
plans as the time gets closer.

Ms. Johnson asked what happened to the issues that were addressed by the Board when they met with Bill
Krizner. She said there appears to have been no follow up since the meeting. Ms. McElroy said staff is
working on the 360° Performance Evaluation to be completed by staff that report to the CEO. She asked
that this be completed before the holiday break. She would like to see 100% compliance from the
respondents so the Board will have this input for his evaluation. The meeting was adjourned at 7:55 p.m.

Harold Ross, Secretary Date Approved

i



Capital Area Community
Action Agency Head Start

HEAD START PROGRAM
GOVERNANCE

POLICY COUNCIL

Community Welcome to the Policy Councilﬂ

Agenity !©‘
k
\ /

OUR GOAL

To ensure that all three and four year old children that
participate in Head Start enter school ready to learn

PROGRAM PHILOSOPHY

All children can succeed if given the proper tools to learn
and develop in a healthy way. By providing them with a
variety of educational experiences in all domains of
learning, we foster cognitive development as well as
creativity and self-expression

P2
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We must openthe
doors of opportunity.
Butwe must also equip
ourpeople to walk
through thosedoors:

SLyndog 8 donnson

¢ In January 1964, President
L‘xydon B. Johnson declared a
“War On Poverty”

» Goal was to eradicate the causes
of poverty by creating job
opportunities, increasing
productivity, and enhancing the
quality of life

¢ Led to Economic OlJportunity
Act of 1064 and included
programs such as: Job Corps,
Urban/Rural Community Action,
VISTA, Project Head Start and
many more,

Head Start
SN \l
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Head Start Grantees
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Action

Community Purpose of Head Start E

Promote the school readiﬁégs of low-income
children by enhancing their cognitive, social, and
emotional development—

(1) in a learning environment that supports children’s growth
in langua%e, literacy, mathematics, science, social and
emotional functioning, creative arts, physical skills, and
approaches to learning; and

(1) through the provision to low-income children and their
families of health, educational, nutritional, social, and
other services that are determined, based on family needs
assessments, to be necessary.

Head Start Act (Sec 636)

Early Childhood Education

| O-
h

Learning Centers

: 3 v 75
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United [N . b, )
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Large & Small Gro'up

Outdoor Activities
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Action” What We Do E
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Head Start comprehensive services include:

e Education .

e Screenings and follow-up for health, development, and
behavior

e Health and safety

¢ Social and emotional health

e Nutrition

e Family goal-setting

e Social services

e Transition services

e Services for children with disabilities

Communit
urliod V\fhat)l{Ve Do H
Agent J’©‘

e Comprehensive services are delivered in a learning
environment that is individualized to support children's
growth in the five essential domains.

e A minimum of 10 percent of a program'’s total
enrollment must be children with disabilities.

e Additionally, Head Start
services are designed to be
responsive to each child and
family's ethnie, cultural, and
linguistic heritage.

PS
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e Head Start services are
responsive to each child and
family's ethnic, cultural, and
linguistic heritage.

e Head Start encourages the role of
parents as their child's first and
most important teachers.

e Programs build relationships with | |
families that support positive '
parent-child relationships, family
well-being, and connections to
peers and community.

Copitat Aree
Communit a
Action’ In Order to Continue to Serve E

Agont; f@\'

Our agency must... =

¢ Have an ACTIVE Policy IN-KIND FORMS must be
Council! completed and matched by all
volunteers!!

¢ Meet regulations:

o FEDERAL
PERFORMANCE
STANDARDS

o State of Florida Child Care
licensing regulations

o HS Policy and Procedures

Continuous improvement of
Head Start is crucial to success

Parents are the reason Head
Start still exists today!!!

P6
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pitel Area

Comggggﬁy Policy Councﬂ Eligibility @

Ageny

e The Policy Council must be comprised of two types
of representatives:

o parents of currently enrolled children

o community representatives

o At least 51% of the members must be parents/guardians
of currently enrolled children

e All parent members must be elected or re-elected annually

¢ All community representatives must be selected annually

e Each center elects 1 representative and 1 alternate for every
50 children in the center

e Each representative has 1 vote in Policy Council

Community Officers’ Roles ﬂ

Ac‘uon

- ©
{

CHAIRPERSON

¢ Presides at all meetings and maintain order

¢ Helps to set agenda

e Serves on committees and coordinates activities
¢ Works closely with the Head Start Director
Acts as the official representative of the Council

Is knowledgeable of the By-laws, HS policies and requirements
and performs other duties as assigned

VICE-CHAIRPERSON

e presides in absence of the Chairperson or
whenever the chair is vacated

e performs other duties as needed

-12-
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Community Officers Roles Continued E
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¢ The SECRETARY shall record the minutes [ orielmrS
of every Policy Council meeting and ;7
maintain copies of important information ' |
including: by-laws, standing rules, ' '
roster of members, and performs other '
duties as assigned.

Capiie: Arca -
Community
Action e
fgensy 7, B

O

\ /
~——

WHAT CAN BE EXPECTED WHILE SERVING
ON POLICY COUNCIL?

P8
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Autncy ) ©

« SHARE with the council the parent engagement activities
at your child’s center

APPROVE or disapprove policies brought to the Policy
Council

¢ GIVE input on hiring staff, designing new program
options, evaluating the program and so much more

¢ TRAVEL as a representative of HS parents and the
agency to trainings or events

Community Policy gouncil @

Action

!

« Be respected as a HS parent and an important
member of a decision making team

« Need to attend a mandatory Policy Council training
for PC members

« Receive travel dollars from your home to meetings
and back ($0.445 per mile)

« Free babysitting or receive a $7.25 reimbursement
per hour to help with babysitting costs

« Receive dinner at the monthly meeting

P9
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Community The Future H

SUCCESS ISHT
ABOUT HOW
IMUCH money
SYOU MAKE,

Continuous improvement of Head Start is crucial to success

Parents are the reason HS still exists today!!
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Program Governance: Documents and Reports

Head Start governing board members have a multitude of responsibilities.
Among them is reviewing a wide variety of documents and reports, from
personnel policies to federal directives. Head Start directors and
governing board members may use this Tip Sheet to explore why these
documents are important in their role in program governance.

Annual Report: An organization often uses its annual report as an
information and public relations tool. The report includes the year's
program and financial highlights and may be distributed at the annual
meeting. Many public agencies are required to produce annual reports.

(§1304.51))

Annual Self-Assessment Report: The self-assessment report is a way
for grantee and delegate agencies to regularly measure how effective key
management systems are in helping to deliver program services. In
effect, the self-assessment process supports continuous improvements,
which strengthens the quality of services delivered to Head Start children

and families. ((81304.50(d)(1)(viii))

Articles of Incorporation: This legal form is registered with the state
and defines the purpose and scope of the organization. (§1304.51(h)(2)

Audit Report: Review of an organization's finances results in an audit
report. Head Start agencies are required to have an annual independent
audit. An audit focuses primarily on financial procedures but also
examines management and program areas. (§1304.51(d)(3))

Bylaws: This document determines the governing body’s structure,
function, and rules. By-laws are written and approved by the governing

body. (§1304.5(h)(2))

Charter/Ordinance: A charter/ordinance is a state statute or other legal
process that establishes public entities. (§1304.51(h)(2))

Community Assessment: All Head Start and Early Head Start grantees
must conduct a community assessment every three years and report in
their grant application. In between the grantee must review their



community assessment and update it, if necessary. The Community
Assessment looks at the needs and resources of eligible families, the
program, and the community within the program’s service area.

(8§1304.51(a)(1)(i))

Communication from the HHS Secretary: These documents relate to
Head Start regulations, Information Memorandums (IMs), Program
Instructions (PIs), and Policy Clarifications received by the program.

(§1304.51(d)(2))

Head Start Grant Applications: Written grant application for funding
and any amendments for Head Start or Early Head Start programs. The
amount of the grant is typically based on enroliment. (§1304.51(d)(4))

Monthly Enroliment Reports: All Head Start programs are required to
report their actual enrollment monthly and, if the actual enroliment is less
than funded enroliment they must report the reasons for shortfall. (ACF-
PI-HS-08-06 Monthly Enroliment Reporting)

Monitoring Reports: These reports contain results from on site
monitoring review conducted on programs, every three years or follow up

results. (§1304.51(i)(2))

Program Information Report (PIR) Data: The PIR is an important
source of descriptive and service data for the Head Start community, their
partners, Congress and for the general public. All grantees and delegates
are required to submit PIR for each Head Start or Early Head Start
program. The data are used at the federal, regional, and local

levels. (§1304.51(h)(1))

Periodic Reports of Financial and Programmatic Status: These
written reports inform governing bodies about what is happening with
programs and services within the organization. They include periodic
financial reports (usually monthly or at every meeting). Ongoing program
monitoring is needed to produce good fiscal and program reports.
(§1304.51(d)(4))

Personnel Policies and Procedures: Each program maintains
employee policies and procedures tailored to its own program structure

and operation. (§1304.50(d)(1)(x))



Proof of Nonprofit Status: This legal document from the Internal
Revenue Service certifies that an organization is incorporated as a tribal
or local government, an educational institution, or another charitable or
religious group. Agencies with Head Start programs typically have
nonprofit status. (§1304.51(h)(2))

Provisions Developed by a City, County or Other Public
Jurisdiction: This document lays out the structure, function, and rules of
the governing entity. In public agencies formal legal action by voters or
by public entity itself is needed to make changes. (§1304.51(h)(2))

Service Plans: Written plans for implementing services in each of the
program areas covered by Early Childhood Development and Health
Services, Family and Community Partnerships, and Program Design and
Management must be reviewed and approved annually. (§1304.51.(a)(2))

Strategic or Long-Range Plan: A long-range plan or blueprint to set
the direction for an organization, including its goals, objectives,
strategies, and staff action plans. The process of developing this plan is
an important function of governance. (§1304.51(a))



Program Overview
Low-Income Home Energy Assistance
(LIHEAP)

Capital Area

Community Action

Agency
Annie McDuffie, Program Manager

LIHEAP in a Nutshell

¢ The Law

@ Client Services

@ Program Specifics
@ Eligibility

@ Process

& Partnerships

& Funding

@ Data
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The Law

¢ Funding from Congress to the U.S Department of Health and
Human Services

& Office of Community Services, HHS, awards grant to Florida

& Florida Department of Economic Opportunity distribute to sub-
recipients to provide direct services of home energy assistance
benefits to eligible households

¢ Community Action stands in the place of the State
Goal: Make payment to applicants with the “highest home energy

needs and lowest income”.

Client Services

Clients call the Agency to schedule an appointment. Individuals
must call the county in which they reside.

® Leon County: individuals requesting assistance
must call 850-321-3500 between the hours of 3:45 —
4:45 p.m., Monday — Friday.

¢ Gadsden County: individuals requesting assistance
must call 850-321-3510 between the hours of 4:45 —
5:45 p.m., Monday - Friday.

=20-
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Client Services

¢ WAKULLA COUNTY: 850-926-3122 between the hours of 8:00
am to 5:00 p.m. Monday through Friday.

© LIBERTY COUNTY: office number 850-674-5067, intake on
Monday 8:00 a.m. 5:00

® Gulf County: office number 850-229-1717, intake on Tuesday
¢ From 9am to 3:30pm.

& Franklin COUNTY: office number 850-653-8057, intake on
Wednesday from 9am to 3:30pm.

¢ JEFEFRSON COUNTY: office number 850-997-813, intake on
Tuesday and Friday, 8:30a.m. to 4:30pm. s

Program Specifics

The following documents are REQUIRED for Utility
Assistance and other Support Services Assistance:

@  PhotoID

¢  Birth certificares

¢ Income

@  Social Security Cards
@  Proof of disability

¢  Birth Certificates

& Lease or Mortgage

«  Utility bill

¢ Food stamps

@

Propane/fuel oil for healingis provided only
durnng the Winter Season (Oct. 1% -March 31.)

& LIHEAP is divided into 2 seasons ~ Winter ~
heating; Summer - cooling.

-21-
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Eligibility

& Only Prion'tz Clients will be served the first 15 days of
each month™*

@ 1. Sixty years of age or older
@ 2. Disabled (Documentation Required)
@ 3. At least one child in the household age 5 or younger

**All clients will be served the last two (2) weeks of
each month.

LIHEAP Income Matrix

NUMBEROF  50% of Povetyor Over S0% of Poverry ALieast "% o Over 125% butno more
PEOPLEIN Less butLess than 75% Poverty ” than 150% Poverty
HOUSEHOLD
Ator Below AnnualIncome at Leastbut No Greater Than
1 56,030 s6,031  $901 59045 s12000 [ESa0enll NSISEEN 51507  s180%
2 $8,120 5,121 $12179 512080 $16240 [USIGSAI DS30N00N 520301 24,360
3 $10210 s10211 S153M S1ss s20420 [NSHONDINSEEREN 3552 swexn
4 $12300  SI2001 S18440 SISASD 524,600 IS0 s30751 536,900
5 $14,390 S14391 $21384 21585 $28,750 | sl $3597%  $43,170
£ $45,140 45741 $65.609 $68,610 | s14351 5137220
LIHEAP HOME
ENERGY, 5300 to 54754 §250 10 S425° $200 10 §375%* $150 108325
**Addnonal Assistancs o appliant bousehold wncludes: ' These beneft levels are effertive October 1, 2017
(1) EMderty $50
These figaes ase hased gpn e X1 T US. Deparsmenn of Healh and
(:l: ! l sso Haman Servces (HIS) Fovern (‘-“m nﬂ;{:“lllj
3 Applicant with chuld age $ or younges: 575
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Process

& Intake Worker
@ Makes appointment and screens client for eligibility
@ Collects documentation to determines eligibility
¢ Enters data
® Program Manager
@ Reviews and approves authorization for payment
¢ Data Specialist

¢ Contacts utility and issues promise to pay

Outreach & Partnerships

@ CareerSource & Jefferson County Coalition
¢ Head Start Centers ¢ Franklin Promise
¢ Ability 17 % Salvation Army
¢ Big Bend H less Coalitio
18 DE omeiess Loannon o ECHO
® Grand Parents as Parents )
; @ Eldercare Services

¢ Leon County Senior

Community Outreach @ All Counties Senior

Programs Centers/EHEAP Providers
@ Talquin Electric

¢ Family Endeavors-Supportive
Services for Veteran Families

-23-
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Funding

TOTAL DIRECT
CLIENT
ASSISTANCE DIRE
CLEINT
COUNTY’S % OF ASSISTANCE
POVERTY
150% POVERTY POPULATIONIN COUNTY
COUNTY POPULATION *1 SERVICE AREA ALTOCATION
Calhoun 5,162 4.05% 563,472 4.05%
Franklin 3,050 2.39% $37,456 2.39%
Gadsden 18,155 14.23% $223,015 14.23%
Gulf 4,069 3.19% $49,994 3.19%
Jefferson 3,781 2.96% $46,550 2.97%
Leon 85,373 66.93% $1,048,939 66.93%
Liberty 2:225 1.74% $27,269 1.74%
Wakulla 5,737 4.50% $70,524 4.50%
1
Total Direct Client 127,552 100.00% $1,567,219 100.00%
Assistance*
HOUSEHOLD INFORMATION ¢ *INCOME
*Houschold Type @  Primary Income Type
¢ 2-Parent Houschold @ *SERVICES
®  Female single parent &  Service Approved
&  Male single parent @  Bill Amount
©  Single person ¢ $ Amount
e TwoAduks @  Provider Information
+:  Otha ¢ *OUTCOMES
*Target Group( 157~ 15™ OF EACH MONTH) & 6.1.A (Seniors 55+)
#  Selectin this order © 6.1 (Al Disabled H/H members)
% o0 ¢ 6.2.B(PIS, TAP, PIQ, ENF)
S ¢ 6.4.G (Non-Emergency LIHEAP, client is disabled &
¢  Child 5 / Younger unable to work)
& *LIVING SITUATION &  6.2.C(Rent)
¢  Rent or Own{only!) ¢ *REFERALS
¢ *MEMBERSSCREEN ¢  Weatherization Program (WX)
@  Disabled (selected for correct H/H members) @ e, (Head Start, Getting Ahead, Other Agencics)
¢ *HOUSING INFORMATION 12
e COMFLETED/ UPDATED
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Data
Monthly Error Rate

124 m January

@ February

B March

B April

® May
June

July

i August

i September
October

50 100 150

Conclusion

¢ LIHEAP is a federal program funded by HHS, funds are received
by DEO and distributed to Community Action, to provide home
energy benefits to eligible households.

@ Agency is responsible for the following: (according to Federal and
State laws, the contract and program policy)

@ Agency will make payments to applicants with the “highest home
energy needs and lowest income”. Which will be determined by
taking into account, the energy burden and the unique situation of
such households that results from having members of vulnerable
populations including very young children, the disabled, and frail
older individuals.

-25.
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Financial Statement Narrative
For the Two Months Ending November 30, 2017
Capital Area Community Action Agency

As of November 30, 2017, we have completed two months of the fiscal year and, as a
benchmark, we would expect the year-to-date actual expenses and revenue to be
around 17% of the annual budget, with some Head Start expenses closer to 20%. At
month end, the Year to Date Actual Revenue and Expenses are both 18%, with net
income of $29,164.

Year to Date in-kind and local match totals $194,204, which is 23% of the $843,116 non-
Federal share match required for the fiscal year ending September 30, 2018.

Expenditure Variances and Explanations

The Statement of Revenue and Expenditures tracks year-to-date progress by budget
line item. Actual revenues and expenditures are compared to the original budget for
each budget line item by amount and percentage. Some budget line items may be
below or above the expected percentage at any given point in the year. This can be
caused by something as innocuous as the revenue or expense occurring unevenly at
different points of time during the year, such as a one-time insurance payment. In other
words, one twelfth of every budget item is not necessarily paid each month. Therefore,
when there is a significant variance, the following explanations are provided. It is
important to note that, while a specific line item may be over budget, the overall
Agency budget should not be over budget. Adjustments are often made at the end of
a grant or fiscal year to ensure that all budgets are balanced.

General Liability and Property Insurance - is over the budget benchmark due to the
deposit and first payment of insurance. This line item is paid over the first eight months of
the year so will even out over the course of the year.

Communications - is slightly over the percentage desired due mostly to a number of
repairs. Two classrooms at South City needed additional work to connect phones.

Technology- is for renewals of technology for various programs which are paid at the
beginning of the fiscal year. There should not be any more expenses charged here for
the remainder of the year.

Fees, Licenses and Permits — is over budget benchmark but it is a front loaded expense
and will even out over the course of the year.

Dues and Subscriptions -is over the budget benchmark but is also made up of expenses
that mostly occur at the beginning of the fiscal year.

Client Assistance - is slightly over benchmark budget due to timing issues related to
various grant periods.

Page | 1



Financial Statement Narrative
For the Two Months Ending November 30, 2017
Capital Area Community Action Agency

Registration Fees - is over budget benchmark due to early registrations but it will even
out over the course of the year. Registrations for the Region IV Head Start Association
will be refunded due to a conflict with the timing coinciding with the federal
monitoring. Staff attended a Head Start Conference in Texas focused on Parent, Family
and Community Engagement.

Raw Food Cost - is slightly over benchmark budget but is expected to be a bit lower
after implementation of the newly rented kitchen.

Special Note:

The Agency had two fraudulent charges made to its Lowe's account. Interest and late
fees are being disputed as this matter is resolved.
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Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Two Months Ended 11/30/2017

Revenue
Government Contracts - FEDERAL
Government Contracts - STATE
Government Contracts - LOCAL
Grants - Other Not-for-Profits
Contributions
Contributions- Restricted
Commissions-Vending/Photo
Fringe Pool Revenue
Indirect Pool Revenue
Other Revenue

Total Revenue

Expenditures
Salaries & Wages
Fringe
FICA
Unemployment
Workers Compensation
Health Insurance
Life Insurance
Retirement
Staff Screenings
Indirect Costs
Travel - In Areq
Travel - Out of Area
Office Supplies
Program Supplies
Classroom Supplies
Kitchen Supplies
Medical/Dental Supplies
Copies/Printing/Copier Maintenan
Postage and Delivery Expense
Contractual Services/Professional
Contractual Services — Health/Disc
Rent/Space Cost
Utilities
General Liability and Property Insul

-28-

Total Total Budget

Budget - Current  Variance -
Original Year Actual Original %
3372460 529005 (2843455) 16%
2456376 578106 (1878270) 24%
122000 30608 (91392) 25%
39098 3266 (35832) 8%
3500 7097 3597 203%

0 7073 7073
2000 0 (2000) 0%
744738 107755 (636983) 14%
627868 94293 (533575) 15%
9750 300 (9450) 3%
7377790 1350431 (6027359) 18%
2525093 382126 2142967 15%
711335 108592 602742 15%
187766 31483 156283 17%
50000 1780 48220 4%
42000 7970 34030 19%
385000 58686 326314  15%
30000 3954 26046 13%
35000 5226 29774 15%
4013 264 3749 7%
608069 94284 513785 16%
16035 2738 13297 17%
11087 0 11087 0%
16173 1900 14273  12%
25520 5419 20101 21%
58270 104 58166 0%
40000 3826 36174  10%
1000 107 893 11%
21148 2821 18327 13%
4237 308 392¢ 7%
313099 43683 269415 14%
181188 42157 139031 23%
266702 50175 216527 19%
79376 13802 65574  17%
43791 28504 15286 65%



Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Two Months Ended 11/30/2017

6840 Communications 55029 13657 41372 25%
6850 Repairs and Maintenance- Building 57747 19590 38157 34%
6910 Equipment Maintenance 20538 4167 16372 20%
6920 Vehicle Expense 48571 9146 39425 19%
6930 Equipment Lease 13190 2116 11074 16%
6940 Technology 21238 21125 114 99%
7010 Fees, Licenses, and Permits 5041 1378 3664 27%
7020 Dues/Subscriptions 15930 7584 8346 48%
7100 Volunteer 0 137 (137)
7210 Client Assistance 1180216 300102 880115 25%
7320 Expendible Equipment 19113 1721 17392 9%
7410 Registration Fees 7243 3073 4170 42%
7420 Training/Meetings/Workshops 37647 3714 33933 10%
7430 Staff Development 39520 1080 38440 3%
7440 Advisory/Board Member Expenses 7500 322 7178 4%
7450 Advertising 7079 177 6903 2%
7460 Parent Activities 1200 245 955 20%
7510 Raw Food Cost 172351 41303 131048 24%
7610 Interest Expense 7000 122 6878 2%
7630 Bank Service Charges 3500 601 2899 17%
Total Expenditures 7375556 1321267 6054289 18%

Excess Revenue over (under) Expenditures 2234 29164 26930
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Assets

Capital Area Community Action Agency

Balance Sheet

For the Two Months Ended 11/30/17

Petty Cash

Cash Operating Hancock Bank
Cash-Bank Restricted

Grants Receivable

Building

Accumulated Depreciation - Building
Equipment

Total Assets

Liabilities and Net Assets
Liabilities

Accounts Payable

Accrued Leave

Accrued Wages

Accrued Fringe Benefits

Accrued Taxes

Contract Advances

Due to Grantor

Contingent Liab Sunshine St Micro Unobligated
Liability- Head Start Parent Activity

Notes Payable

Total Liabilities
Net Assets
Beginning Net Assets

Unrestricted Net Assets
Invested Property and Equipment

Total Beginning Net Assefs

Current Net Income
Total Net Assets
Total Liabilities and Net Assets

-30-

Current Period
Balance

510
348,864
77,740
643,290
245,000
(70,795)
76,691
1.321.300

20,125
5%.615
48,280
2.562
3,617
329,729
0
22,993
3,605
138,473
635,999

331.237
324,898
656,137
29,164

685,301
1.321.300
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Lowe's® Business CAPITAL AREA COMM ACTION Visit us at www.lowes.com/credit 2
Card Account h Customer Service: 1-800-444-1408 -

Summqrypl.;;\ccount_ﬂctivity: : G e T -:?ggqaqqg Information - e R
Previous Balance $1,877.31 New Balance $2,374.33

- Payments $0.00 Amount Past Due $79.00

- Other Credits $211.20 Total Minimum Payment Due $182.00

+ Purchases/Debits $620.84 Payment Due Date 12/28/2017

+ Fees Charged $38.00

+ Interest Charged $40.38

New Balance $2.374.33

Credit Limit $10,000.00

Available Credit $7,625.00 |

Statement Closing Date 12/02/2017 !

Days in Billing Cycle 7 30

Transaction Summary- S AL e : ? ) o i

Tran Date  Post Date Reference Number/ Description of Transaction or Cradit Amount
Invoice Number

11/02 11/03 06357 STORE 0417 TALLAHASSEE FL $266.034

11/02 11/03 28044 STORE 0417 TALLAHASSEE FL e o $179.24~

11/08 11/06 TRANSAGTION BALANCE TRANSFER (TB) g@;}faﬁ 7 /5211, 20}

11114 11714 28899 STORE 0417 TALLAHASSEE FL N $55.65)1

1118 1118 10222 STORE 0716 TALLAHASSEE FL $64.53~;

11/29 11/29 10719 ST 0716 TALLAHASSEE FL ) $B4_41:/

11/28. 11/28 S %TE FEE. 2 s : $38.00( -

12/02 12/02 7 ST CHARGE* = $40.38

Interest Charge Calculafion T T
Your Annual Percentage Rate (APR) is the annual interest rate on your account,

Expiration Annual Balance Subject Interest Balance
Type of Balance Date Percentage Rate  To Interest Rate Charge  Mathod
Regular Purchases NA . 21.99% $2,234.15 $40.38 20
(mportant Accegmtinformation ]

YOUR AGCOUNT IS PAST DUE. PLEASE PAY THE MINMUM PAYMENT DUEGA
CONTACT THIS OFFICE AT THE PHONE NUMBER LISTED ON YOUR STATEMENT.
5% EVERYDAY CREDIT DISCOUNT WAS APPLIED AT POINT OF SALE FOR ALL QUALIFYING INVOICES THAT

APPEAR ON THIS STATEMENT. PLEASE CONSULT YOUR ORIGINAL SALES RECEIPT FOR LINE ITEM DETAIL ON
THE 5% SAVINGS. THANK YOU FOR USING LOWE'S AS YOUR SUPPLIER.

\fd\i\\/\

CUSTOMER SERVICE: For Account Information log on to www.lowes com/credit. This account is not registered. The
authentication code is: EBTT342, or call toll-free 1-800-444-1408.

PAYMENT DUE BY 5 P.M. (ET) ON THE DUE DATE.

NOTICE: We may convert your payment into an electronic debit. See reverse for details, Billing Rights Information and other
important information.

7005 0002 YWG 1 7 2z 17120 DPAGE 1 of 5 9296 0011 B508 01DU7009 140226

T T e ST TR pge e Lol la v+
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Payee ~—  HANCOCK BANK

I AV ADCNG T UENERAL UPERATING ACCOUNT

56631

Vendor ID H : 56631
ANGOCK oC Account #: . 1211412017
* Invoice ] Descrinti Hancock Bank
L escription Amount
112717-DJ AGETTETRERED- D -
AR RS 12/18/17 12:03 §1,490.99
|
! Seq: 0038 ID: 105824 CB: 7123
fccount Number ;. se——————
Credit Card Payment $1,490.33
Posting Date: 12/18/17
Thank you for banking with Hancock
$1,490.99
LMP40  M/P CHECK
®C ... (LA )
- ) 101301 10130 (916) J131758 &
Save tiine and moiy. Auivmaticaily. For flessie-ee delails and io siart saving wiii your eligible mancock Business Credit Card for _J
FREE today, visit visasavingsedge.corn.
Post Trans —
Date Date  Reference Number MCC Transaction Description Amount
10-30 10-26 24224437303101007241411 5814 KRISPY KREME #451 TALLAHASSEE FL i/ M34.96
10-30 10-27  24224437303101007247574 5814 KRISPY KREME #451 TALLAHASSEE FL M69.927|
11-03 11-02  24445007307400128900086 5411 WM SUPERCENTER #4520 TALLAHASSEE FL A/ﬁm.so L
11-10 11-08  24692167313200056702010 5542 GATE 1194 Q80 TALLAHASSEE FL v
11-16 11-16  74270847320100008362140 0000 BRANCH PAYMENT - THANK YOU — .
11-20 11-17  24602167322100611029363 5542 GATE 1194 Q80 TALLAHASSEE FL .OOV/
11-24 11-21  24717057326873260873238 3058 DELTA AIR 0082304122485 DELTA.COM CA 560.60 "] r
: JAMES/DARREL DEPARTURE: 12-03-17 P OR
TLIHDLEATLDLE AUS DLEATLDLETLH / o l//
11-24 11-21  24493987326014000737338 8398 NATIONAL HEAD START ASSO 703-7308-0875 VA M627.00 vd % ~
=
d
”
V]
V]
V.
\V
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY P
11-27-17 .
NEW PURCHASES AND .
CUSTOMER SERVICE CALL CTHER CHARGES 1,490.99 AkkkhE
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 e 2o 0
STATEMENT TOTAL  1,231.39 e
TOTAL IN DISPUTE .00
CREDIT LIMIT 3,000.00

PAGE 1CF 1
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Payee HANCOCK BANK 56632
Vendor ID  HANCOCK CC Account #: 12/14/2017
J Invoice | Description : t

Hancock Bank ]
112717 ANl RISTIN JACKSON-RESHARD e - $102.57

12/18717 12:04

f
‘ Seq: 0033 ID: 105924 CB: 7123

Account Number : -«
Credit Card Payment $102.57
Posting Date: 12/18/17 |
Thank you for banking with Hancock

$102.57
LMP40 M/P CHECK
®C ... (TN
! = 101301 10130 (@18 J131758
HanNCOCK BanK IS a ade Maiie Ul VVInNcy Q@i  vyimiey e 5 L =y
Save time and money. Autoinatically. For hassle-frez delails and to stan saving with your efigible Hancock Business Credit Caird for

FREE today, visit visasavingsedge.com.

Post Trans
Date Date  Reference Number MCC Transaction Description Amount
vi1-06 11-03  24399007307295044007672 5732 BEST BUY 00004358 TALLAHASSEE FL M11.99 #
400 11-08 24767257313000000345760 7399 PRECISION LOCK AND SAFE | TALLAHASSEE FL M3.78

-.A/*I -10 11-09 24692167313200124047687 8398 ARC'RED CROSS DONATION 800-733-2767 CA= M t 0.00 —~
11-16 11-16  74270847320100008362165 0000 BRANCH PAYMENT - THANK YOU 1
M11.60

04{ 6 11-15 24427337319720035958511 5411 PIGGLY WIGGLY #2982 TALLAHASSEE FL
- J(ﬂ’ 11-15  24445007320100213933913 5331 DOLLAR-GENERAL #4734 TALLAHASSEE FL M4.80 v
] 17 11-16  24226387321400000006373 5411 WAL-MART #1408 TALLAHASSEE FL M10.43
\J:‘KED 11-16  24610437321010181024222 5200 THE HOME DEPOT #6374 TALLAHASSEE FL M9.97
B STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-27-17
* NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 102.57
[ NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 GHEBITS goL.1e
STATEMENT TOTAL _ 79861cr
TOTAL IN DISPUTE 00
CREDIT LIMIT 2,000.00

A
PAGE 1 OF 1 /%/
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CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL UPEKRA IING AU .

|. i — 'unt |
1 HanCQCK

12/18/17 12:05

I Seq: 0041 ID: j05a24 CB: 7123

| .
ficcount Number: #

Credit Card Payment $1,671.83

i . 12/18/17
Posting Date { N

Thank you for banking wit

LMP40 MP CHECK

¥ smtm g o S T5B
e ® o 101301

Save time and money. Automalically. For hassle-free details and jo starl saving with your eligible Hancock Business Credit Card for
FREE today, visit visasavingsedge.com.
RANSACTION B _
Post Trans
Date Date  Reference Number MCC _Transaction Deseription Amount
11-02 11-01  24445007306000937951027 5411 PUBLIX #1051 TALLAHASSEE FL - v lyl21 83V =
11-02 11-01  24445007306000937950946 5331 DOLLAR TREE TALLAHASSEE FL- +M64.00
11-02 11-01  24445007306000937951100 5912 WALGREENS #11537 TALLAHASSEE FL / 120.00 \/);
11-03 11-01  24445747306500414319128 5043 OFFICE DEPOT #108 TALLAHASSEE FL ywm?.gs_ e
11-03 11-01  24692167306200551738955 5814 ZAXBY'S #18601 TALLAHASSEE FL / 136.97 I/
11-09 11-08  24445007313000966552796 5411 PUBLIX #1401 TALLAHASSEE FL M20.00 \/
11-09 11-08  24247607312300500707932 5812 BAMBOO WOK TALLAHASSEE FL v 00 \/ 7 CR
11-16 11-16  74270847320100008362207 0000 BRANCH PAYMENT - THANK YOU 705.45 '\,/ y
11-16 11-15  24226387320091004676111 5411 WAL-MART #1077 TALLAHASSEE FL 60.00 ‘/ )
11-16 11-15  24224437320103002504578 5814 MISSION BBQ TALLAH TALLAHASSEE FL %79.85. \é Y
11-17 11-16  24492157320894400241644 7398 PAYPAL *POSITIVEPIN 402-935-7733 CA ‘)41 76.75 )\,/
11-17 11-16  24224437321103002640181 5814 MISSION BBQ TALLAH TALLAHASSEE FL. /MT 79.85 e
11-24 11-21  24717057326873260872248 3058 DELTA AIR 0062304577895 DELTA.COM CA M559.60 \/ %
ROLLE/MNICHELE DEPARTURE: 12-03-17 7 L/
TLIHDLEATLDLE AUSDLE ATL DL E TLH L~
L/
)//‘
i
Y
s
e
DN
? 0.00
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY —§@
11-27-17
NEW PURCHASES AND Hrww
CUSTOMER SERVICE CALL OTHER CHARGES 1,671.83
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS a0 -
STATEMENT TOTAL 966.38
TOTAL IN DISPUTE .00
CREDIT LIMIT 2,500.00

PAGE 1 0OF 1
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CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING ACCOUNT

Payee FANCOCK BANK

Vendor ID HANCOCK CC Account #:
Invoice | Description

112717-NS Sl NINA SINGLETON (SELF)

Harcock Bark

HAHAN

12/18/17 12:05

Seq: 0042 1D 105924

Account Numbef#

1,349.50

Credit Card Payment

Ppsting Datel
Thank you for

LMP40 MP CHECK

Rev 2/14

Save lime and money. Autornaticaily. For hassie-free detaiis and to start saving with your eligibie Hancock Business Credit Card for

FREE today, visit visasavingsedge.com.

HARITAERARL 1

101301

12/18/17

{B: 7123

56635

56635
1214/2017

ount |

$1,349.50

|
|
!
|
|
|
|

Yanking with Hancoch

$1,349.50

Date Date Reference Number MCC Transaction Description Amount
11-14 1113 24431067317026817141444 9399 FDLE CCHINET 850-410-8161 FL M24.00
11-16 11-16  74270847320100008362280 0000 BRANCH PAYMENT - THANK YOU M94.00 !
11-20 11-17  24071057323827131570651 5251 MARPAN RECYCLING LLC TALLAHASSEE FL M25.50 ‘/
11-20 11-18  24431067322206011000017 8641 REGION IV HEADSTART 770-490-9198 GA M1,300.00 /
m &% / 7//5/ / /7
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-27-17
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 1,349.50
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 CREDITS 94.00
STATEMENT TOTAL 1,255.50
TOTAL IN DISPUTE .00
CREDIT LIMIT 6,000.00

PAGE10OF1
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WARTTAL ARCA CUMNMUNIL T ALTHIVN AVENWT DCNERAL UFENA TING AVLUUN T

Payee _HANCOCK BANK

Vendor ID HANCOCK CC Accour
| Invoice [ Description

M12717-VT A, \/ENITA TREADWELL

LMP40 MP CHECK

®C DEEITIRRRONE 110 B
J  Rev2lid 101301

Hancock Bank
HAHAN
12718717 12:06

Seq: 0044 1D: 105324 CB: 7123

Account Number: smmmmmEniNNeN
Credit Card Payment $178.53
Posting Date: 12/18/17

Thank you for banking with Hancack

FREE today, visit visasavingsedge.com.

Save time and money. Automatically. For hessle-free detzils and to stant saving with your sligible Hancack Business Cradi

B

Card for

Post Trans
Date Date  Reference Number MCC Transaction Description Amount
10-31 10-30 24445007304000993258624 5411 PUBLIX #1051 TALLAHASSEE FL M100.01~" ~
11-16 11-16  74270847320100008362223 0000 BRANCH PAYMENT - THANK YOU 98
yﬁ—ﬁ’ 11-16  24445007321000987649548 5331 DOLLAR TREE TALLAHASSEE FL M16.00 /
117 11-16  24445007321000987649621 5411  PUBLIX #1051 TALLAHASSEE FL M26.00 -~ L
1,1‘1-1'? 11-16  24445007321400082322399 5411 WM SUPERCENTER #1077 TALLAHASSEE FL M36.52
STATEMENT DATE ACCOUNT NUMBER ACCOUNT SUMMARY
11-27-17
NEW PURCHASES AND
CUSTOMER SERVICE CALL OTHER CHARGES 178.53
NEW CASH ADVANCES .00
Toll Free 1-800-448-8812 GREDITS fon oo
STATEMENT TOTAL 281.45cr
TOTAL IN DISPUTE .00
CREDIT LIMIT 4,000.00
PAGE 1 OF 1
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12/14/2017
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$178.53
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DocuSign Envelope |D: EDCFF97B-1F80-4891-9448-E0D8385932D5

MODIFICATION NUMBER [2] OF AGREEMENT BETWEEN THE
FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY
FFY 2017 LOW-INCOME HOME ENERGY ASSISTANCE PROGRAM (LIHEAP) AND
CAPITAL AREA COMMUNITY ACTION AGENCY, INC.

CFDA Number: 93.568 Agreement Number: 17EA-OF-12-00-04-005
FEDERALLY FUNDED SUBGRANT AGREEMENT

THIS MODIFICATION Number [2] is entered into between the State of Florida, Department of Economic
Opportunity, with headquarters in Tallahassee, Florida, hereinafter referred to as "DEO," and Capital Area Community
Action Agency, Inc., a Florida Not For Profit Corporation, hereinafter referred to as “Subrecipient” (each individually a
“Party” and collectively “the Parties”).

WHEREAS, Paragraph (4)(b) of the Agreement provides that “[m]odifications to this Agreement must be in
writing, on DEQ-approved forms, as applicable, and duly signed by the Parties”; and

WHEREAS, DEO and Subrecipient have entered into Agreement Number 17EA-OF-12-00-04-005, in which DEO
awarded Subrecipient One Million Nine Hundred Thirty-Six Thousand Two Hundred Sixty-Five Dollars and Zero Cents
($1,936,265.00) in Low- Income Home Energy Assistance Program (LIHEAP) funds (“the Agreement”); and

WHEREAS, LIHEAP Federal Fiscal Year 2016 carryover and Federal Fiscal Year 2017 funds are available to
increase the amount of funding granted to Subrecipient; and

WHEREAS, additional funds have become available to increase the amount of the funding granted to
Subrecipient.

NOW, THEREFORE, in consideration of the mutual promises of the Parties contained herein, the Parties agree as
follows:

1. Paragraph (3) PERIOD OF AGREEMENT is hereby deleted in its entirety and replaced with the following:

“This Agreement period begins on April 1, 2017, and ends on September 30, 2020, unless terminated earlier in
accordance with the provisions of this Agreement, including but not limited to, Paragraph (13} of this
Agreement. For avoidance of all doubt, notwithstanding anything else herein, including, but not limited to

Exhibit 1-A, FUNDING SOURCES and Attachment I, SUBRICIPIENT INFORMATION, the subaward period of

performance starts April 1, 2017 and ends September 30, 2020.”
2 Subparagraph (18)(a), FUNDING/CONSIDERATION, is hereby deleted in its entirety and replaced with the

following:

“(a) This is a cost-reimbursement agreement. DEO awards Subrecipient Two Million Eighty-Nine Dollars and
Zero Cents ($2,000,089.00), subject to the terms and conditions of this Agreement, availability of funds and appropriate
budget authority; however, Subrecipient may incur costs and submit for reimbursement only up to the Total (Revised)

Funds Released dollar amount listed in Subrecipient’s most recently DEO-issued Notice of Fund Availability (NFA). Each
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such NFA, and any attachments thereto, duly issued to Subrecipient by DED, including, but not limited to its special
terms, conditions, and instructions, is incorporated into the Agreement by reference.”

3. Attachment ), Budget Summary and Workplan, is hereby deleted in its entirety.

4, To the extent there is any conflict between the provisions of this Modification, including any attachiments and
exhibits thereto, and the provisions of the Agreement, including any attachments and exhibits thereto, the provisions of
this Modification shall supersede and control.

5. All provisions of the Agreement, including any attachments or exhibits thereto, not amended by or in conflict

with this Modification, remain in full force and effect.

IN WITNESS WHEREOF, by signature below, the Parties agree to abide by the terms, conditions, and provisions
of the Agreement, as modified. This Modification shall be effective on the date on which the last Party has signed the

Modification, whichever is latest.

SUBRECIPIENT STATE OF FLORIDA

Capital Area Community Action Agency, Inc. DEPARTMENT OF ECONOMIC OPPORTUNITY
By: By:

(Signature)

Debbie Smiley, Chief

(Print/Type Name and Title Here) Bureau of Economic Self-Sufficiency
Date; Date:

59-1117362 Approved as to form and legal
Federal Identification Number sufficiency, subject only to full and

proper execution by the Parties.

803636950
DUNS Number Office of the General Counsel
Department of Economic Opportunity

17EA-OF-12-00-04-005
Agreement Number

By:

Approved Date:

Page 2
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2017 LIHEAP MODIFICATION INSTRUCTIONS
For Supplemental Forms

Section1: General Instructions
« These instructions cover the supplemental forms. Agencies must use the forms provided. DEO will reject submissions using
older forms.
+ The Supplemental Forms for this modification are included within this Excel workbook. The forms are to be completed and
returned electronically to your DEO contract manager.

Section2:  Supplemental Form G, Certification Regarding Debarment, etc.
Do Not complete this form unless your agency is adding a new subcontractor

a. If your agency will be adding new subcontractors, you must complete one form for each new subcontractor. You may copy/paste
the entire form if using more than one.

Section3:  Supplemental Form |, Recipient Information
Do Not complete this form unless your agency is adding or changing information from the previous information form

a. Complete this form in its entirety.
b. In section V, Subrecipient Fiscal Year, enter the Month and Day only of your fiscal year. Example: October 1 - September 30.

Section4:  Supplemental Fom J, Budget Summary and Workplan, as modified

a. The Subrecipient must complete Supplemental Form J, Budget Summary and Workplan, which is a composite of the
Subrecipient’s budget detail. Round all figures up to the nearest dollar. The numbers reported here must match with the Budget
Detail.

Section I. Budget Summary
Line 1: LIHEAP Funds: Enter the total amount of the LIHEAP award (allocation). This amount was provided in the email transmitting

your agency's FFY 2017 LIHEAP Agreement.

Line 2: Subrecipient Administrative Expenses: The total amount on this line cannot exceed 8.5% of the total LIHEAP allocation
noted on Line 1. Administrative Expenses include costs for general administration and coordination of the program, including direct
and indirect costs. This includes the salaries, fringe, rent, utilities, travel, etc. associated with financial and administrative
management of the program. A Maximum Administrative Expense calculation is provided to assist you. If the calculation provided
gives a non-rounded dollar amount, you MUST round DOWN.

Example: Maximum Administrative Expense Calculation = $15,081.87
Maximum Amount of Administrative Expense you can claim = $15,081.00 (not $15,082.00)

Line 3: Outreach Expenses — Outreach Expenses are those costs incurred in delivering LIHEAP services that are not purely
administrative in nature. This may include staff expenses such as salaries, fringe, rent, utilities, travel, etc. for those employees
performing outreach and intake. Outreach expenses may not exceed 15 percent of the balance of the total allocation (line 1) minus
the administration expenses (line 2). A Maximum Outreach Expense calculation is provided to assist you. If the calculation
provided gives a non-rounded dollar amount, you MUST round DOWN,

Example: Maximum Qutreach Expense Calculation = $15,081.87
Maximum Amount of Outreach Expense you can claim = $15,081.00 (not $15,082.00)

PAGE 10of 12
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Line 4: Home Energy Assistance — Budget the amount of funds you plan to spend on non-crisis home energy assistance on this line.
This amount must be at least 25 percent of the total allocation (line 1). See Attachment A, Section 4 of the agreement. A 25
percent calculation formula is provided to assist you. If the calculation provided gives a non-rounded dollar amount, you MUST
round UP.

Example: 25% Expense Calculation = $25,952.03
Minimum Amount of Home Energy Assistance you must budget = $25,953.00 (not $25,952.00)

Line 5: Crisis Assistance — Budget the amount of funds you plan to spend on crisis assistance on this line. See Attachment A of the
agreement.

Line 6: Weather Related/Supply Shortage — Any funds remaining in this line item should be moved to either Line 4 or 5. Do not
leave a balance in this line item as these funds have not been utilized.

Line 7: Total Direct Client Assistance - This is the total of the amounts listed in lines 4, 5 and 6. The value will calculate
automatically.

Line 8: Grand Total = This is the total of the amounts listed in lines 2, 3, and 7. The value will calculate automatically. This number
must be equal be the total allocation on line 1.

Section Il. Workplan
In this section estimate the number of households you will provide energy assistance to by type of assistance (Home Energy, Crisis,

or Weather Related/Supply Shortage). Estimate the average amount (cost) of each type of assistance (benefit). The worksheet will
automatically multiply the estimated number of households by the average cost of the benefit to estimate the expenditures for
each type of assistance. The estimates must agree with the corresponding Budget Summary entry and total to an amount that is
within the estimated cost of one benefit.

Example: Home Energy Assistance = 25,983 # Benefits: 104 Cost Per $250 26,000
Crisis = 15,905 # Benefits: 33 Cost Per 5475 15,675
Weather Related = 4,305 # Benefits: 11 Cost Per $400 4,400
Total = 46,103 Total 148 Total: 46,075

Reminder: The Home Energy benefits are under two categories - Summer Home Energy and Winter Home Energy. The maximum
benefit is still only ONE Home Energy benefit per calendar year, per eligible client. However, you should report them as a Summer
HE or Winter HE. These will correspond to the Monthly Financial Status Report and your CMReporter Quarterly Report.

Summer Home Energy - Home energy benefits provided during the cooling season of April 1 through September 30

Winter Home Energy - Home energy benefits provided during the heating season of October 1 through March 31

Section5:  Administrative and Outreach Expense Budget Detail (Supplemental Form), as revised

The narrative given on this form must be sufficient to explain each budget summary line item's allowability, allocability and
reasonableness. Provide explanations and descriptions of all costs to be incurred with these funds. Small items such as office
supplies may be categorized. Any equipment purchases must be acquired and accounted for according to the OMB Uniform
Guidance, and property, management, and procurement standards. All budgeted amounts from Supplemental Form J, Budget
Summary, must be itemized and detailed here. The Budget Detail must follow the format reflected in the “Sample Budget Detail.”
Budget detail not submitted in this format will be rejected and will delay the contract. Each Subrecipient is required to provide
budget detail for all anticipated expenses. Subtotal all items within a budget line. Report the line item subtotal on the Budget
Summary, Attachment J.

Budget Line Item Number: This column ties the expense detail to the line item on the Budget Summary, Attachment J.

PAGE 2 of 12
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Administrative Expenses:

Salaries, Wages and Fringe Benefits -

This is the total compensation paid for the direct labor of persons employed by the agency and the gross amount of funds expended
for job-related benefits (health insurance, life insurance, retirement contributions, taxes, etc.). Include all positions by title to be
paid with these funds. Detail the funding sources and estimated number of hours, hourly wage and estimated salary to be paid by
CSBG. Identify sources for the balance of salary for any position where CSBG funds are used to pay less than 100% of the salary.
Percentages must be supported by the submitted cost allocation plan, and add correctly when calculated.

Space Cost and Rental -

Space cost and rental may include rented or leased space, use allowances and depreciation expenses for agency-owned office
space, and payments for water, electricity, gas, etc., which are not furnished under the lease agreement. May include costs for
maintenance, janitorial, pest extermination and refuse removal services.

Consumable Supplies -

All types of office or maintenance supplies consumed or materially altered when used including small equipment with a new
purchase price of less than $500. Provide adequate explanation of each budgeted item. Small items such as office supplies may be
grouped together as long as no single purchase will exceed $1,000. Avoid using words like "other", "misc" or "etc" as these are not
description enough and further explanation will be required.

Equipment Lease/Purchase -
Non-expendable personal property costing over $500 and having a useful life in excess of one year. May include payments for
photocopy machines, postage machines, computers, etc. Provide adequate explanation of each budgeted item.

Travel Expenses -

a. Travel costs may be either in-state or out-of-state and include agency vehicle related expenses and employee and board member
travel on program related business. The cost of automobile repairs or maintenance and fuel are included in the mileage
reimbursement and may not be budgeted or claimed separately. Budgeted expenditures for automobile mileage and travel
reimbursement may not exceed the approved State of Florida rates as follows:

CURRENT PER DIEM RATES

Breakfast: $6.00 Daily Per Diem: $80.00 ($20 per quarter)
Lunch: $11.00 Mileage: 445/ mile
Dinner: $19.00

b. NOTE: Per F.S. 112.061(15), "CLASS C TRAVEL.—Moneys appropriated from the State Treasury may not be used to pay per diem
or subsistence related to Class C travel." Travel expenses for non-overnight trips (Class C) may not include subsistence, meals or per
diem when paid for with LIHEAP funds.

$1,000 Purchases -

Any single item purchase costing more than $1,000, including services, must be fully explained in the Budget Detail. This includes,
but is not limited to, equipment, contracts for services such as computer or equipment maintenance, purchases made for internal
agency use, and purchases made for clients.

Other -
Other costs may include items such as liability, vehicle, and directors/offices insurance premiums (not employee benefits),
publications, printing, employee development (must be explained), telephone, internet/cable, and postage.

Section 6:  Multi-County Fund Distribution (Supplemental Form), as revised

This must be completed by all Subrecipients and included in the agreement. All agencies must enter the number of counties in
which they will provide LIHEAP services. If the agency only provides services in one county, no additional information is required. If
the agency will provide LIHEAP services to more than once county, they must complete the Data Source and Description block and
provide their distribution calculation. The plan must be in part based on the 150% of poverty population according to the U. S.
Census for each county. The year and source of the population data must be provided as well as the actual population numbers
used for each county. If factors other than 150% of the U. S. Census poverty population numbers are used, the agency must explain
what factors are used and their source.

PAGE 3 of 12
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MODIFICATION NUMBER [1] OF AGREEMENT BETWEEN THE
FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY
FFY 2017 COMMUNITY SERVICES BLOCK GRANT {CSBG)} PROGRAM AND
CAPITAL AREA COMMUNITY ACTION AGENCY, INC.

CFDA Number: 93.569 Agreement Number: 175B-0D-12-00-04-104
FEDERALLY FUNDED SUBGRANT AGREEMENT

THIS MODIFICATION Number [1] is entered into between the State of Florida, Department of Economic
Opportunity, with headquarters in Tallahassee, Florida, hereinafter referred to as "DEO," and Capital Area Community
Action Agency, Inc., hereinafter referred to as “Subrecipient” {each individually a “Party” and collectively “the Parties”).

WHEREAS, DEO and Subrecipient have entered into Agreement Number 17SB-0D-12-00-04-104, in which DEO
awarded Subrecipient One Million One Thousand Four Hundred Seventy-One Dollars and Twenty-Two Cents
($1,001,471.22) in Community Service Block Grant (CSBG) funds (“the Agreement”); and

WHEREAS, Paragraph (4)(b) of the Agreement provides that “[m]odifications to this Agreement must be in writing,
on DEQ-approved forms, as applicable, and duly signed by the Parties”; and

WHEREAS, CSBG Federal Fiscal Year 2016 carryover and Federal Fiscal Year 2017 funds are available to increase
the amount of funding granted to Subrecipient.

NOW, THEREFORE, in consideration of the mutual promises of the Parties contained herein, the Parties agree as
follows:

1 Paragraph (3) PERIOD OF AGREEMENT is hereby deleted in its entirety and replaced with the following:

“This Agreement period will begin on October 1, 2016, and will end on September 30, 2020, unless terminated
earlier in accordance with the provisions of Paragraph (13) of this Agreement. For avoidance of all doubt,
notwithstanding anything else herein, including, but not limited to Exhibit 1-A, FUNDING SOURCES, and
Attachment |, SUBRECIPIENT INFORMATION, the subaward period of performance starts October 1, 2016 and

ends September 30, 2020.”

2. Subparagraph (18)(a), FUNDING/CONSIDERATION, is hereby deleted in its entirety and replaced with the

following:

“(a) This is a cost-reimbursement agreement. DEQ awards Subrecipient One Million Eight Hundred Forty-
Three Thousand Seven Hundred Ten Dollars and Forty-Four Cents {$1,843,710.44), subject to the terms and conditions
of this Agreement, availability of funds and appropriate budget authority; however, Subrecipient may incur costs and
submit for reimbursement only up to the Total (Revised) Funds Released dollar amount listed in Subrecipient’s most
recently DEO-issued Notice of Fund Availability (NFA). Each such NFA, and any attachments thereto, duly issued to
Subrecipient by DEO, including, but not limited to its special terms, conditions, and instructions, is incorporated into the

Agreement by reference.”

Pagel
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3. Attachment J, Budget Summary, is hereby deleted in its entirety.

4, Attachment A, Scope of Work, Section E, PROGRAM TASKS & REQUIREMENTS, subparagraph {10} is hereby

deleted in its entirety and replaced with the following:

“(10) Pursuant to the Workforce Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 (29 U.S.C.,
§§ 3101-3344), Subrecipient, in carrying out employment and training activities, as defined in section 3 of the WIOA, and
pursuant to section 676(b)(5) of the Community Services Block Grant Act, is a required partner and must integrate these
programs into the CareerSource Florida, Inc., “One-Stop” delivery system. Each partner program administered by
Subrecipient in the one-stop center will contribute to infrastructure costs at a rate negotiated and agreed upon by and
between Subrecipient and the CareerSource Florida, Inc., local workforce development board(s) in its service area through
the establishment of a memorandum of understanding in compliance with title 29 U.S.C. section 3151 of the WIOA and
corresponding federal regulations and guidance.”
5. To the extent there is any conflict between the provisions of this Modification, including any attachments and
exhibits thereto, and the provisions of the Agreement, including any attachments and exhibits thereto, the provisions of
this Modification shall supersede and control.
6. All provisions of the Agreement, including any attachments or exhibits thereto, not amended by or in conflict with

this Modification, remain in full force and effect.

The remainder of this page is intentionally left blank.
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STATE OF FLORIDA

DEPARTIMENT OF ECONOMIC OPPORTUNITY
FEDERALLY FUNDED SUBGRANT AGREEMENT
SIGNATURE PAGE

IN WITNESS WHEREOF, by signature below, the Parties agree to abide by the terms, conditions and
provisions of the Agreement, as modified. This Modification shall be effective on the date on which the last Party has

signed the Agreement, whichever is latest.

SUBRECIPIENT
CAPITAL AREA COMMUNITY ACTION AGENCY, INC.

By:
(Signature)

(Print/Type Name and Title Here)

Date:

59-1117362
Federal Identification Number

803636950
DUNS Number

17SB-0D-12-00-04-104
Agreement Number

STATE OF FLORIDA

DEPARTMENT OF ECONOMIC OPPORTUNITY

By:

Debbie Smiley, Bureau Chief
Bureau of Economic Self-Sufficiency

Date:

Approved as to form and legal
sufficiency, subject only to full and
proper execution by the Parties.

Office of the General Counsel
Department of Economic Opportunity

By:

Approved Date:
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Children’s Learning Center
Head Start Franklin County
Renovations Budget

A huge HVAC closet is being converted into the Police substation
Suspended ceiling: $2,000

Project Impact Director’s new office will need an HVAC Unit. $1,000

The Children’s Learning Center

Create secure entry area $6,500
Install fire alarm system 25,000
New staff rest room (unisex) 8,000
Two rest rooms adjoining classrooms 16,000
HVAC Throughout 35,000
Egress doors in four classrooms 10,000
Sheetrock Hall ceilings ( T shaped Hallway leading from main entrance And hallway
backing up to interior rooms ( city building inspector indicated necessary for 50,000
protection from fire in another part of the building).
Close hallway from other use of building 1,000
Lighting 8,000
Parking area, side of building with Gravel, parking and turn around 6,000
Fencing for playgrounds and safe fenced pathway from building to playgrounds 11,000
Eight built in sinks for classrooms ( two for each classroom, one for hand washing and

16,000
one for food related)
Painting supplies 1,500
Volunteer crew will remove trash, walls, remove huge outdated HVAC equipment, N/A
paint, lay out playgrounds, remove lockers, clean.
Commerecial licensed contractor at reduced fee 34,000
10 per cent variable 24,100
Total estimated expense $255,100

-47-




Capital Area

Community Action

Agency

Customer Service Survey Results 10/1/17 — 1/18/18

Number of Respondents: 995

1. How did you learn about agency?
Return client: 89%  Advertising: 5%  Another Agency: 8% Website: 2%

2. How long to schedule appointment?
First time: §9%; 2-3 days: 7% 4-7 days: 2%  More than 1 week: 2 %

3. How quickly were you seen?
Within 15 minutes: 97% More than 15 minutes: 3%

4. Did you know what documents to bring? Yes: 99.6% No: Less than .04%

5. How attentive was the staff to your needs:
Not very: 0% Average: .03% Very: 99.97%

6. How understanding was the staff to your needs?
Not very: .01% Average: .01%  Very: 99.98%

7. How knowledgeable was the staff?

Not very: .01% Average: 0% Very: 99.9%
8. Were you treated with respect? Yes: 99.9% No: .01%
9. How satisfied were you with our service:

Not very: 0% Average: 0% Very: 100%

309 Office Plaza Drive e Tallahassee, Florida e 32301 e 850.222.2043

www.CapitalAreaCommunityAction.org uri:iT'ED PARTNERS )
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Anne Robinson’s Staying Ahead Report
December 5, 2017

Here is the number of participants in each of the following counties that’s in the
Staying Ahead Program:

Wakulla (2)

Leon (11)

Jefferson (6)

Gadsden (3)

Blountstown (2)

At this time new staff has been hired in Jefferson and Gadsden counties.

On November 16, 2017a Staying Ahead participant completed a LPN course and received a Practical
Nursing Certificate; another is attending LPN school at Tom P. Haney Technical Center. (Blountstown)

On November 13, 2017 a SA participant completed the CNA course and is waiting to take her CNA test
from Prometric. (Jefferson)

On October 22, 2017 a SA participant completed her Class G. Security License class from First Calibur
Security. (Leon)

On Nov. 4, 2017 a SA participant enrolled in Polk County Community College for Health Care
Administration. (Leon)

On Oct. 1, 2017 a SA participant obtained employment with the State of Florida and Sudexo (Leon)

During the month of November three SA participants transitioned out of the SA program two of the three
are employed. (Leon)

On Nov. 12, 2017 a SA participant enrolled and is attending school at TCC. (Gadsden)

On Oct.18, 2017 a SA participant obtained her driver’s license, started a checking and saving account,
bought a new Kia car and is scheduled to begin LPN school in the Spring of 2018. (Gadsden)

I also assisted with recruiting GA participants for Jefferson and Leon County and mentor/mentee
meetings.
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Capital Area

Community Action

Agency

MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Head $tart Director

RE: Head Start Director's Repo

DATE: January 16, 2018

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

All staffing is full at this time. A second round of CLASS scores indicates room for
improvement for some staff related to emotional support of students. Academics are
very strong. The Education Manager and Coordinators are working with the Center
Directors and Teachers to coach and support.

Facilities

Franklin County renovations continue. The projected budget to make the building work
for Head Start is approximately $255,000. Supplemental funds will be needed.

Mabry Inspection had problems with the fire alarm and a blocked exit in a storage room.
These have been remedied.

Curriculum

No new reports on curriculum issues. The focus with staff is in documenting in the
online portal the individualized educational metrics about the students.

Enroliment
Centers are fully enrolled with waiting lists for all but Franklin County.
Federal and State Regulations

Federal monitoring will take place during the first full week of February for both Area 2
and CLASS.

There are no new regulations to share at this time.

—— 309 Office Plaza Drive e Tallahassee, Florida e 32301 e 850.222.2043
s www.CapitalAreaCommunityAction.org UNITED PARTNERS)
Way R4 CEHOMAN seRvices

United Way of the Big Bend



Budget

The 20% match requirement will be in jeopardy this year due to Franklin County
operations not receiving the in-kind support. The Agency may need to request a waiver.



Children’s Learning Center
Head Start Franklin County
Renovations Budget

A huge HVAC closet is being converted into the Police substation
Suspended ceiling: $2,000

Project Impact Director’s new office will need an HVAC Unit.  $1,000

The Children’s Learning Center

Create secure entry area $6,500
Install fire alarm system 25,000
New staff rest room (unisex) 8,000
Two rest rooms adjoining classrooms 16,000
HVAC Throughout 35,000
Egress doors in four classrooms 10,000
Sheetrock Hall ceilings ( T shaped Hallway leading from main entrance And hallway
backing up to interior rooms ( city building inspector indicated necessary for 50,000
protection from fire in another part of the building).
Close hallway from other use of building 1,000
Lighting 8,000
Parking area, side of building with Gravel, parking and turn around 6,000
Fencing for playgrounds and safe fenced pathway from building to playgrounds 11,000
Eight built in sinks for classrooms ( two for each classroom, one for hand washing and

16,000
one for food related)
Painting supplies 1,500
Volunteer crew will remove trash, walls, remove huge outdated HVAC equipment, N/A
paint, lay out playgrounds, remove lockers, clean.
Commercial licensed contractor at reduced fee 34,000
10 per cent variable 24,100
Total estimated expense $255,100
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Quality Counts
December 2017 Narrative

Enrollment

Community Action’s deliverable enrollment is 378. The current actual enrollment for December 2017
was 374. We did not meet this deliverable December 1-15, 2017 according to data recorded on Child
Plus Report 2001.

Community Action’s cumulative enrollment is 404. Our cumulative enrollment was 435 for the 2016-
2017 school year. Office of Head Start does not have a maximum cumulative enroliment; however in
the event that our cumulative enroliment exceeded 435 causes of turn over should be examined in more
detail.

Disability

Ten percent of the funded enrollment for Com munity Action is 37.8 or 39 students. Per the Head Start
ERSEA review protocol, programs are expected to reach the 10 percent requirement at any point during
the program year. For reviews occurring between October and December, the program must have
reached 10 percent at some time during the previous program year. During the 2016-2017 school year
Community Action met the ten percent disability requirement spring 2017 according to Child Plus
Report 3550;* however according to self-reported PIR data Community Action did not meet this
requirement.

For reviews occurring between January and September, the program must have reached ten percent at
some time during the current program year. The current number of students with diagnosed disability
that attended at least one day August 2017 through December 2017 was fourteen. Community Action
has currently identified 33 students which they feel have disability concerns; however, the local
education authority has to diagnose the students for them to count towards Community Action’s ten
percent disability requirement. Based on the current numbers at the time of this report we are not
meeting the deliverable for this requirement.

*Child Plus report 3550 is no longer supported by Child Plus and has been replaced by the 3540.

Attendance
The average actual attendance percentage for Community Action students is 82.28%. The December
2017 actual attendance is below the three year historical average for December. The current actual

attendance rate is similar to what we would expect to see in May.

In order to be in compliance with the Head Start Performance Standards (HSPPS) the average
attendance should be above 85%. According to the HSPPS,

If a program’s monthly average daily attendance rate falls below 85 percent, the
program must analyze the causes of absenteeism to identify any systematic issues that
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contribute to the program’s absentee rate. The program must use this data to make
necessary changes in a timely manner as part of ongoing oversight and correction as
described in §1302.102(b) and inform its continuous improvement efforts as described
in §1302.102(c).

Health Requirements

With regards to child health insurance, immunizations, physicals, developmental screenings, and BMI
the program was at 90 or above compliance during the month of December 2017. At least seventy
percent of our participants are in compliance with the medical home and EPSDT requirements. The
program continues to struggle to meet the dental exam requirements (35% compliance). The system is
also showing we have low compliance with the dental home requirements, but that is likely a data entry
error as dental hygiene is provided once annually at the centers by a provider who is willing to except
the children if they do not have a dental home.

Incident Accident Reports

During December 2018 15 new incident accident reports where added into Child Plus. We have had 76
cumulative incidents. The majority of incident/ accidents happen on the playground. There were still
quite a few occurrences of hitting, biting, or pushing that lead to incidents or accidents in November and
December.

Based on the data | would recommend the following:
1) Ensure teachers are using active supervision including appropriate spacing on the playground.
2) Inspect playgrounds for trip hazards and repair. Quite a few students are falling at Mabry (This
could be from overcrowding and/or the uneven tike track).
3) Ensure teacher are using conscious disciple to teach students self-regulations. Student’s
inability to self-regulate could be effecting climate, classroom organization, and behavior
management CLASS scores.

Department of Children and Family Violations

During December 2018 we had two DCF inspections. Royal had a re-inspection and all previous
violations had been cured. Mabry had routine inspection and received three new violations. The staff at
Mabry cured all violations at the time of inspections. Due to the number of violations at Mabry it is
likely that we will receive an administrative warning.
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Capital Area

Community Action

Agency

Quality Counts

December 2017

Head Start All-Start Moments...

Teamwork: The Head Start team did an excellent job
of addressing an emergency, debriefing, and
Ld4! implementing changes to emergency procedures.

Above and Beyond: Ms. Vergerline Thompson
“\\/]\ demonstrated an excellent example of scaffolding as
\( she took time during a cooking activity to follow a
students lead an introduce math/measurement
concepts.

\A\ Above and Beyond: Ms. Antionette Clark
demonstrated an excellent example of how to

gl individualize for children in a small group while her
co-teacher leads the class.

Ms. Thompson Ms. Clark

"Alone we can do so little, together we can do so much."

--Helen Keller
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Special Points

of Interest

> We have
completed the
1st 25% of the
school year.
October 18,
2017.

> External Class
observations are
scheduled for

November

> We will be
trying our Ist
set of 1/2 days
in December

Inside this issue:

Enrollment Stats Z
Disability Stats Z
Attendance Stats 3

Health Requirements 4
Incident/ Accidents 4

DCF Violations 4

Kristin Reshard

(luality Assurance Manager
Phane: 850-222-2043 x227

E-mail: kristin.reshard@cacaainc.org



Quality Counts

Vital Statistics
(Pulled January 3, 2018 @ 0850 hours for December 1-16, 2017))

Enrollment

Compliance Current Enrollment Cumulative Enroliment

Disability Services

Compliance

(Report s 2001 & 2005)

Percent of Students with a
Disability

4%

B Students with a
Diagnosed
Disability

B Enrolment Without

Students with Disabilities
a Disability

Students with Concerns

NOTES:

e Perthe Head Start ERSEA review protocol, programs are
expected to reach the 10 percent requirement at any point
during the program year. For reviews occurring between October
and December, the program must have reached 10 percent at
some time during the previous program year. For reviews
occurring between January and September, the program must
have reached 10 percent at some time during the current

Regulations: 1302.14(b)(1) & 640(d)(1) (Report 3540)
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Page 3

December 2017

Attendance

Compliance Funded Attendance Actual Attendance

96

94

92

90

88

86

84

82

80 :
78 73303

TS

76

74

72

70
August Septer:mbe October |November| December| January | February March April May

m———]5-16)] 93.77 90.51 88.7 87.05 85.67 85.61 84.31 83.12 83.25 79.59

em—]6-17] 93.85 89.56 89.52 87.23 85.76 85.52 86.37 85.96 86.09 78.23

|=—=17-18| 90.52 88.76 88.93 88.82 82.58

NOTES:
e 2017-2018 December attendance is below the historical average for this 5 year grant cycle.

* At this point in the school year 176 students have been absent for 10% (8 days) or more of the days offered (76
days) and are at risk of missing 10% of the program.

e Of the students who have been absence 10+ days 41 students have missed 10%+ (17+ days) of the current
program year (Report 2336 or 2306).

Regulations: 1302.16(a)(2)(i-iv);1302.16(a)(3);1302.16(b) Report (2301)
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Health Requirements

Report
To View

Requirement

Due
Date

Regulation

Requirement

Number Completed

Number Needed

% of Current

Enrollment

Complete

9706 30 Day 1302.42(a) Health Insurance 348 48 - 91%
9707/3021 | 30 pay 1302.42(a) Medical Home 263 125 70%
9708/3330 | 30 pay 1302.42(b)(1)(i) Immunizations 344%** 12 & 97%
3015/3035 | 3p Day DCF 65C-22 Physical ** 360 12 4 97%
9709/9714 | 45 pay 1302.33(a)(1) Developmental, 257 15 94%

1302.42(b)(2) sensory, behavioral 4
Screenings
9707/9711/ | 9o pay | 1302.42(b)(1Mi) | Early and Periodic 28qte 109 71%*
3015 Screening, Diagnos-
tic and Treatment
(EPSDT)
S708/9712/3015| gq pay | 1302.42(b)(1)(i) Dental Exam 130*** 201 4 35%
5708/3021 | 90pay | 130242000000 | Dental Home 193 203 a9%*
9760 90 Day | 1302.42(b)(1)(i) Height/Weight 377+ 19 95%
(BMI)-EPSDT v

Incident Accident Reports

Incidents This Month

Depart of Children & Families Violations

Inspections This Month

Regulations: 1302.42(a)(1); 1302.33(a)(1); 1302.42(b)(2); 1302.42(b)(1)

Violations This Month

-50-

Cumulative 17-18 Incidents

* % of 