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To Whom It May Concern:

The Head Start Policy Council of Capital Area Community Action Agency, Inc. has reviewed and
approved the FY 2017-2018 Head Start Non-Competing Continuation application for grant
#04CHI10135.

Lauren Johnson, Chair
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To Whom It May Concern:
The Board of Directors of Capital Area Community Action Agency, Inc. has reviewed and

approved the FY 2017-2018 Head Start Non-Competing Continuation application for grant
#04CH10135.

Charlean Lanier, Chair
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Agency
HEAD START FIVE YEAR GRANT UPDATE
FOR PROGRAM YEAR 2017 - 2018

SECTION I — Program Design and Approach to Service Delivery

1. Overview
2. Goals Update
Head Start Center Locations
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. Community Partnerships and MOU’s

. Head Start Early Learning Outcomes Framework

4
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6. Organizational Chart
7. Staff Listing

8. 2016 —2017 Self-Assessment Summary
9. Board and Policy Council Decisions

10. Indirect Cost Rate Agreement

11.2017 — 2018 Training & Technical Assistance Plan

SECTION II — Budget and Budget Justification
1 2017 — 2018 Budget

2. Budget Narrative
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Capital Area

Community Action

Agency

TO: Capital Area Community Action Agency, Inc. Policy Council and Board Members
FROM: Tim Center, Chief Executive Officer

DATE: July 18, 2017

SUBJECT: 5 Year Grant Reapplication

In 2014, Health & Human Services (HHS) issued a Request for Proposals (REFP) for our Head Start
program to go into recompetition. In response to the RFP we submitted a detailed proposal on how we
would operate the program for the next five years if we were awarded the contract. As you know, we
were successful in regaining our contract. Per the contract we are required to report annually the
accomplishments made toward the goals we outlined in our original application. We are also allowed to
add, delete or revise any of the goals at this time.

Attached is our second year application refunding package which is due to HHS on July 1, 2017. This
application package has two key parts: program design/approaches to service delivery (section I) and

budget/ budget narrative (section II). For your convenience this memo outlines key changes as follows:

Key Changes in Section 1

A. Service Delivery- We continue to operate in Leon, Franklin and Jefferson counties. We closed
our Bainbridge Road location, which we leased for 20 years, at the end of school year 2016-2017
due to the expiration of our lease agreement, and the poor condition of the facility. We expanded
our South City and Mabry locations to house the three classrooms. We will also relocate our
Franklin facility. Due to the expansion of the Franklin County School system enrollment, the
school needed the two classrooms we occupied. The City of Apalachicola has granted the use of
their Community Center for one year until a permanent location can be found.

B. Approach to School Readiness- Our school readiness goals were updated during the last
reporting period. The new goals express, 85% of the Head Start children, who attend school at
least 70% time, should meet or exceed the expectations for their developmental level in the
following areas: approaches to learning; social/emotional development; language and literacy;
and, perceptual/motor/physical development.

During the 2016/2017 school year, 85% of Head Start children met or exceeded the expectations
for their developmental level, in the subject areas listed above. Scientific reasoning was not
actively taught or measured during the 2016/2017 school year; however, during the 2017/2018
school year the Agency will make scientific reasoning an area of emphasis.

C. Parent, Family, and Community Engagement (PFCE) — The Male Engagement program was
enhanced to provide more opportunities for involvement and recruitment of more male family
members. Because of this the contacts with fathers increased by 128% during the 2016-2017

school year.
. 309 Office Plaza Drive o Tallahassee, Florida ¢ 32301 ¢ 850.222.2043
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D. Governance, Organizational and Management Structure, and Ongoing Oversight- The
Chief Executive Officer continues in the role of Head Start Director. This has allowed the
Program Managers to be more involved in the management of their programs. Board and staff
received training on the new Head Start Performance Standards, and have already incorporated
many of the changes into agency procedures and practices.
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2016-2017 Annual Self- Assessment Process Overview

The self-assessment process assists with determining whether the management systems and
program services currently in place are being properly administered. The annual self-
assessment is mandated by rules and regulations established by the following Head Start Act
and Head Start Program Performance Standards provisions:

1) Pursuant to 42 USC§9837 the Grantee must review and approve all major policies of the
Head Start Program, including but not limited to the annual self-assessment; and

2) Pursuant to 45 CFR Ch. XIll Subchapter B § 1302.102(b)(2)(i) that at least once each
program year, the Grantee must conduct a self- assessment to determine the
effectiveness and progress of implementing the goals and objectives of the Head Start
program. In addition, the self-assessment is to be performed in accordance with federal
regulations and include participation from Policy Council and community members.

The process involved an analysis of a wide array of information including, but not limited to,
conducting interviews with parents, teachers, reviewing family files, lesson plans, manuals,
records, and reports, classroom observations, and facility observations.

In order to ensure the annual self-assessment was performed in the most effective and efficient
manner, Self-assessment teams were established and trained. These teams were composed of
Head Start staff, parents, Policy Council members, board members and members of the
community. Self-assessment teams were asked to assess Ca pital Area Community Acton Agency Head
Start performance based on 14 key performance areas identified by the Office of Head Start. The tools
utilized to carry out the assessment included Head Start Monitoring Protocol, Self-Assessment
Comprehensive Approach & Tool (CATscan), Family Files Checklist, the Classroom Assessment
Scoring System (CLASS), Personnel Checklist, Health & Safety Screener, Head Start Governance,
Leadership, Checklist, and Playground Safety Inspection Checklist, data logged in Child Plus,
Incident Accident Reports, and the HSELOF. Each Key Performance Area and their indicators of
performance were scored using the following metrics.

Page | 4 of 19
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2016-2017 Self-Assessment Findings

The Self-Assessment Process resulted in Community Action Identifying four strengths, twelve areas for
improvement, and three weaknesses or areas in need of immediate attention as follows:

Strengths

e Addressing child and family strengths and needs

e Planning for transitions

e Eligibility

* Evaluating performance and stimulating ongoing improvement

Opportunities

® Assessing child and family strengths and needs
® Addressing child and family strengths and needs
* Proving high quality teaching and learning

e Planning for transitions

® Assessing child and family strengths and needs
e Attendance

e Enrollment

e Program planning

* Operating and implementing the program

e Governing body document review

e Operating and implementing the program

e Developing and organizing resources

Weakness

* Proving high quality teaching and learning
¢ Evaluating performance and stimulating ongoing improvement
e Program planning

The 2016-2017 Self-Assessment did not identify any areas as threats to the program. Performance area
leads are being asked to write quality improvement plans for any area under their leadership identified
as a weakness. Performance area leads are also being able to identity an area listed as an opportunity
to focus on improving during the 2017- 2018 school year.

Page | 50f 19
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SUMMARY OF MOTIONS OF GOVERNING BODIES 2016 - 2017

BOARD MEETING MOTIONS

September 27, 2016

e The motion to formally accept Ms. Pinky Jackel to the Board was made by Ms.
Thompson, seconded by Mr. Wienke. It passed unanimously.

e The motion to formally accept Ms. Christy McElroy to the Board was made by Mr.
Wienke, seconded by Ms. Thompson. It passed unanimously.

e Mr. Center explained that the certificate of corporate resolution will cover our three
grants through DEO: LIHEAP, CSBG, and Weatherization and give Mr. Center the
authorization to sign documents on behalf of the board. Mr. Wienke made the motion to
accept the certificate of corporate resolution. Mr. Green seconded the motion. It passed
unanimously.

e The 990 tax return, which was already sent in and approved by the Executive Committee
on behalf of the board of directors, was formally accepted by the full board. Mr. Wienke
made the motion and Mr. Stucks seconded the motion. It was unanimous to approve the
motion.

e Ms. McElroy made the motion to let the executive committee approve the 2016 LIHEAP
Bridge agreement contract when it comes in. Ms. Ridley seconded the motion. It was
approved unanimously.

e Mr. Wienke made the motion to approve the annual budget for 2016-17. Mr. Stucks
seconded the motion. The budget passed unanimously.

e Ms. Sgouros gave the narrative on the financial statements through July 31, 2016. She
made explanations in detail for comparisons. Mr. Stucks made the motion to accept the
financial report and Mr. Wienke seconded the motion. It passed unanimously.

e Ms. Sgouros explained the travel policy update which requires travelers to fill out a form
showing the total expense of the trip and getting advance approval before booking
reservations and registrations.  She also explained the vehicle policy update which
permits only licensed employees who are insured under the company insurance to operate
the vehicle and passengers restricted to employees, and board/policy council members.
Programs other than the purchasing program will be billed at the federal charity rate. The
motion to accept the travel policy update was made by Mr. Stucks and seconded by Ms.
Thompson. It was approved unanimously.

e He shared that Ms. Saunders has had too many absences which required notification with
a certified letter being sent to her. She had one month to respond and no response was
given. The motion was made by Mr. Stucks and seconded by Mr. Wienke. The motion
to remove Ms. Saunders was unanimous.

November 15, 2016

e The motion to formally accept Ms. Lauren Johnson to the Board was made by Ms.
McElroy, seconded by Mr. Ross. It passed unanimously.
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The motion to formally accept Mr. Derrick Jennings to the Board was made by Ms.
McElroy, seconded by Mr. Ross. It passed unanimously.

The minutes of the September 27, 2016 meeting were reviewed. Ms. McElroy made the
motion to accept the minutes. Ms. Thompson seconded the motion. It passed
unanimously.

Mr. Center and Ms. Sgouros gave a summary of the review process to select an audit/tax
firm for the next three years. The Audit Committee’s recommendation was Carr, Riggs &
Ingram. Ms. Palmer Smith made the motion to accept the Audit Committee report and to
accept the proposed Audit firm. Ms. Thompson seconded the motion and it passed
unanimously.

The Records Retention Policy in the Accounting Policies and Procedures book need to
have a slight change due to a grant’s new requirements. The usual procedure was to keep
deposit records for three years, but the new provision requires keeping the records for
five years. Mr. Ross made the motion to approve the proposed change of keeping deposit
records for a term of five years. Ms. McElroy seconded the motion and the motion passed
unanimously.

Ms. Self explained a proposed amendment to the 401(k) Profit-Sharing Plan that will
provide employees an opportunity to change from a 401(k) (before tax dollars) plan to a
Roth IRA (after tax dollars). This will prevent tax charges. Ms. Palmer Smith made the
motion to adopt the amendment as part of the 401(k) sharing plan. Mr. Ross seconded the
motion and it passed unanimously.

Safety Box Access was discussed by Ms. Sgouros. The Agency has had a safety box for a
number of years. Any employees who had access to it are no longer with the agency. She
suggests keeping important papers such as vehicle ownership papers in the box. The
suggested four people will each have entry privileges to the box. Mr. Ross made the
motion to accept the plan. Ms. McElroy seconded the motion and the motion passed
unanimously.

Ms. Sgouros gave the narrative on the financial statements through for the twelve month
period ending October 30, 2016. She addressed in detail the Revenue and Expenditures,
Balance Sheet, Credit Card activity and statements, and the Head Start match. She stated
that although the period is over, the Agency will still continue to get bills attributed to the
past fiscal year. This is a preliminary report that shows 98% of Revenue and Expenses,
but that number will probably change. The repairs and renovation at Royal was a large
investment, but it’s expected that the outstanding amount will be paid off this year. The
In-Kind exceeded federal required match for the Head Start fiscal year. Mr. Ross made
the motion to accept the financial report and Ms. Thompson seconded the motion. It
passed unanimously.

January 24, 2017

Mr. Weinke made the motion for the approval of the consent agenda which included the
Minutes from the November 15, 2016 Board meeting. The minutes from the December
20, 2016 Executive Committee meeting were included on the consent agenda for
information purposes only. Mr. Stengle seconded the motion and it was unanimously
approved.
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e Mr. Stengle made the motion for approval of the Fiscal report. It was seconded by Mr.
Wienke, and unanimously approved.

e Mr. Stengle made the motion to approve the IS Survey. Mr. Wienke seconded the motion
and it was unanimously approved.

March 28. 2017

e Mr. Wienke made the motion for approval of the consent agenda. The motion was
second by Ms. Johnson and it was unanimously approved.

e Mr. Weinke made a motion to approve the Fiscal Report. Mr. Jennings seconded the
motion and Mr. Wienke made the motion to close the Franklin County Head Start Center.
Ms. Johnson seconded the motion and it was unanimously approved.

e unanimously approved.

e Mr. Weinke made a motion to allow us to purchase the building underneath a holding
company at the appraised value.

EXECUTIVE COMMITTEE MOTIONS

December 16, 2016

e Mr. Wienke moved for approval of the CSB Contract for FY 2017 — 2018, and Mr. Ross
seconded the motion. It was unanimously approved.

e February 21, 2017

e The next item was the Consent Agenda which included the Executive Committee minutes
from the January 17, 2017 meeting. Mr. Wienke moved for approval and Ms. Thompson
seconded the motion. It was unanimously approved.

e The amount of the LIHEAP modification is $1,838,829. This modification is for Fiscal
Year 2015 carryover funds. Mr. Wienke moved for approval and Ms. Thompson
seconded the motion. It was unanimously approved.

e Ms. Thompson moved for approval of the fiscal report and Mr. Wienke seconded the
motion. It was unanimously approved.

e Mr. Wienke moved for Mr. Center to go forward with the process of obtaining a loan for
$600,000 to purchase the building. Ms. Thompson seconded the motion, and it was
unanimously approved.

e Mr. Wienke moved for Mr. Center to encumber the Louise B. Royal Head Start Center
for 20% of the loan. Ms. Thompson seconded the motion, and it was unanimously
approved.
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March 21, 2017

e Mr. Wienke moved for approval of the fiscal report and Mr. Ross seconded the It was
unanimously approved.

April 18, 2017

e Mr. Wienke moved for approval of the fiscal report and Mr. Ross seconded the motion.
It was unanimously approved.

May 16, 2017

e The next item was the Consent Agenda which included the Executive Committee minutes
from the April 18, 2017 meeting. Mr. Wienke moved for approval of the Consent
Agenda and Ms. Thompson seconded the motion. It was unanimously approved.

e Mr. Wienke moved for approval of the fiscal report and Mr. Ross seconded the motion.
It was unanimously approved.

POLICY COUNCIL MOTIONS

October 2016

e Financial Report- Motion to accept and approve Financial Report by Charlean Lanier and
2" by Hans Mardy

e November

e Financial Report- Motion to accept and approve Financial Report by Nasheida Francois
and 2™ by Hans Mardy

December 2016

e Financial Report- Motion to accept and approve Financial Report by Charlean Lanier and
2™ by Hans Mardy

January 2017

e Financial Report- Motion to accept and approve Financial Report by Hans Mardy and 2
by Luciana Brown

e Personnel Action- Motion to approve the hiring of Jasmin Colbert and Jennifer Banks
pending backgrounds by Hans Mardy and 2™ by Luciana Brown.
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February 2017

e Financial Report tabled until next meeting

March 2017

e Financial Report- Motion to accept and approve Financial Report by Charlean Lanier and
2™ by Luciana Brown

e PC Representatives- Motion to approve the transition of 2 alternate representatives to
main representatives was made by Luciana Brown and 2™ by Hans Mardy.

e Franklin County Slots- Motion to move 37 slots from Franklin County to Leon County
and close Franklin County Head Start was made by Charlean Lanier and 2™ by Hans
Mardy. All were in favor and none opposed

April 2017

e Financial Report- Tabled until next month

May 2017

e Financial Report- Motion to accept and approve March Financial Report by Charlean
Lanier and 2™ by Luciana Brown

e Selection Criteria- Motion to accept and approve the enrollment selection criteria was
made by Charlean Lanier and 2™ by Hans Mardy.

June 2017

e Financial Report- Motion to accept and approve Financial Report by Luciana Brown and
2" by Charlean Brown

e Personnel Action- Motion to approve the hiring of Ms. Harris pending background by
Charlean Lanier and 2™ by Luciana Brown.

e Reconstitution of Franklin County slots- Motion to approve the reconstitution of Franklin
County Head Start program by Tiffany Similien and 2™ by Hans Mardy. Vote taken; 1
nay.

e Self- Assessment- Motion to approve and accept the self-assessment by Charlean Lanier
and 2" by Luciana Brown

e Amendment to Bylaws- Motion to change the Policy Council bylaws to include new 5
year office term instead of 3 year term by Tiffany Similien and 2™ by Luciana Brown.
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Capital Area Community Action Agency

Head Start Proposed Budget

FY 2017 - 2018
1064 - Head Start
2017-2018
Projected HHS CHSP(COT  School
Budget and UWBB) Readiness USDA/CCFP VPK TOTAL

Revenue _
Government Confracts - FEDERAL 4000 | 3,372,460 | | 3,372,460
Government Contracts - STATE 4010 | 0 - 51,953.00 317,672 256,000 625,625
Government Contracts - LOCAL 4020 0 80,000 | 80,000
Contributions- Restricted 4210 0 1,429.00 1,429
Other Revenue 4995 0 i

Total Revenue 3,372,460 80,000  53,382.00 317,672 256,000 4,079,514

Expenditures [ |
Salaries & Wages 6010 1,704,612 26,816 20,000.00 81,287 106,421 1,939,136
Fringe 6110 477,609 7,637 23,151 30,309 538,706
Staff Screenings 6180 | 3,500 | 3,500
Indirect Costs 6210 448,665 7,083 4,112.00 21,472 28,112 509,444
Travel - In Area 6310 | 1,500 1,500
Travel - Out of Area 6315 | 2,500 2,500
Office Supplies 6410 2,000 9,000
Program Supplies 6415 20,150 1,641 - - 21,79
Classroom Supplies | 6420 | 43,270 - . - 43,270
Kitchen Supplies 6430 | 0 - - 24,982 - 24,982
Medical/Dental Supplies 6440 1,000 1,000
Copies/Printing/Copier Maintenance/Toner/Paper 6510 10,000 10,000
Postage and Delivery Expense 6600 | 1,700 1,700
Contractual Services/Professional 6710 | 30,000 | 30,000
Contractual Services — Health/Disabilities (6715 155,151 27,079 - - 182,230
Rent/Space Cost 6810 160,330 24,270.00 7.944 8,737 201,281
Utilities 6820 62,500 62,500
General Liability and Property Insurance 6830 | 21,000 21,000
Communications 6840 | 37,530 37,530
Repairs and Maintenance- Building 6850 46,873 82,421 129,294
Equipment Maintenance 6910 14,000 14,000
Vehicle Expense 6920 37,350 37,350
Equipment Lease 6930 8,500 | 8,500
Technology 6940 11,500 5,000.00 16,500
Fees, Licenses, and Permits 7010 3,000 3,000
Dues/Subscriptions 7020 5,000 5,000
Expendible Equipment 7320 5,000 - 5,000
Registration Fees 7410 4,000 4,000
Training/Meetings/Workshops 7420 2,500 6,355 8,855
Staff Development (T&TA) 7430 35,520 3,389 38,909
Advisory/Board Member Expenses 7440 2,500 2,500
Advertising 7450 5,500 5,500
Parent Activities 7460 1,200 ‘ 1,200
Raw Food Costs 7510 0 - - 158,836 158,834

Total Expenditures 3372460 80,000  53.382.00 317,672 256,000 4,079,514

Date: 7/18/2017, 2:03 PM
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Capital Area Community Action Agency
Budget Justification Narrative
October 1, 2017- September 30, 2018

Capital Area Community Action Agency, Inc. is applying for $3,372,460 to provide Head Start
services to 378 children residing in Leon, Jefferson and Franklin Counties, Florida. The budget
that follows reflects the costs necessary to operate the program for the grant year of October 1,
2017 — September 30, 2018. The Head Start program will continue to operate for 180 days.

Salaries & Wages — $1,704,612 51% of Budget

All applicable salaries and benefits are blended with funds from Voluntary Pre-kindergarten
(VPK) and Community Human Services Program (CHSP) using percentages determined by
conducting time studies. All employees are compensated according to a salary scale approved
by the Governing Board and Policy Council. No staff member receives compensation in excess
of $179,700. The program will employ 79 staff. This includes substitutes to ensure all
classrooms are fully staffed when someone is absent from work, allowing the program to
maintain proper coverage and stay in ratio. Personnel costs are broken down according to the
position specifications in the salary schedule of the budget. $1,704,612

Fringe Benefits —-$477,609 15% of Budget

Capital Area Community Action Agency provides mandated federal and state benefits in
addition to health benefits and retirement contributions. The line item total for fringe benefits is
$477,609. The Agency matches employee contributions up to 3% of their annual salary in a
401k Retirement Plan. The Agency provides health insurance with prescription coverage to all
full-time employees, and contributes up to 85% of the premium. The Agency also provides life,
accident and short-term disability coverage to all full-time employees at no cost to the
employee.

Indirect — $448,665 14% of Budget
The grantee’s indirect cost rate is negotiated between Capital Area Community Action Agency

and the funder. Current rate is 20.56%. $448,665

Travel -$ 10,500 <1% of Budget

Staff in-area travel funds totaling $1,500 are budgeted for staff travel to and from centers and
administration office at a rate of $.445/mile, as well as to meetings. This also includes $9,000 for
travel out-of-area and meeting and registration fees for additional meetings not associated with
the T&TA plan. Travel costs related to Training and Staff Development are covered in the
Training and Technical Assistance section.

Supplies — $ 65,620 2% of Budget
Supplies will be purchased in the amount of $65,620 to enable the program to implement vital
elements of the HS program. The requested amount will support the attainment of program goals
and ensure facilities are developmentally appropriate and safe for children.
e Program Supplies: Supplies to ensure the services to children and families are of a high
quality and to ensure centers function properly. $20,150
e Classroom Supplies: The Classroom Supply budget is used to ensure the provision of
well-stocked classrooms and resource room that provides staff with adequate
developmentally appropriate materials including consumables, toys, props and books to
fully implement the Creative Curriculum studies in a meaningful way for all students. In
addition funds are used to re-stock both consumable materials and classroom materials

-42-



Capital Area Community Action Agency
Budget Justification Narrative
October 1, 2017- September 30, 2018

and equipment to ensure quality of care and positive educational experiences are
provided for all children. $43,270.

Medical and Dental Supplies budget is used to purchase toothbrushes, Band-Aids, first
aid supplies, and other materials to ensure children’s needs are met. Funding for
disabilities and mental health supplies is provided through the Community Human
Service Partnership (CHSP) grant and includes adaptive equipment and materials to
support child problem solving and nurturing environments. $1,000

Parent Activity Supplies: Funding of supplies for these activities and events are covered
through from HS and non-federal share funds from the CHSP grant. Supplies include
parent education materials such as books, handouts, and other small items that will
support activities such as Policy Council meetings and male engagement activities. Parent
meetings and workshop topics will be decided by parents at the beginning of the year and
will be based on the needs of enrolled families and the community. Parent education,
activity supplies, and family literacy materials are also supported by this account and
include: educational materials such as books and other family partnership supplies such
as materials for use during male engagement events. Non-federal share dollars from
CHSP will also be used to support parent activities. $1,200

Contractual — $30,000 1% of Budget

$13,500 is budgeted for Professional services (legal services, audited financial
statements and OMB reports)

Franklin County School Board Educational Services: The agency will contract with
Franklin County Schools for student meal service. The County will provide breakfast
and lunch for the 37 students in Franklin. $16,500.

Construction: N/A

Other — $ 599,934 18% of Budget

Telephone/Internet/Utilities: The budget is based on actual costs of Head Start-
dedicated telephone lines, internet services and utilities. $100,030

Vehicle Expenses include all maintenance and repair of the Head Start vans and buses.
Vans are used by staff for home visits, training, visits to outlying centers, etc. Buses are
used for field trips. Leon County Schools donated a bus to the program which will
increase the overall vehicle expenses from the previous year. $37,350

Dues and Subscriptions: These funds will cover the costs of dues for NHSA, FHSA,
Region IV HSA, and accreditation. $5,000

Staff Screening: The cost of any rescreening needed for staff is covered with these
funds. Initial screenings are paid for by new hires. §3,500

Mental Health and Disabilities Services: The program uses licensed consultants to
support classroom staff by observing children and making recommendations, and by
meeting with families and making referrals to other agencies. The consultants charge the
program a reduced rate and in-kind the remainder of the ususal rate. Costs are allocated
among classroom observation family consultation and therapeutic services. The program
partners with TITUS Sports Academy to implement a program to support obesity
prevention; a serious nationwide issue. In addition to the budgeted amount in-kind

2
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Capital Area Community Action Agency
Budget Justification Narrative
October 1, 2017- September 30, 2018

services provided are by this partner. The program contracts with Gaye Harper for
Speech and Language Services at a rate of $48 per hour to cover therapy deemed
necessary by the program but covered by the Local Education Agency (LEA). Ms.
Harper donates 40% of her services as in-kind donation. $155,151. Services not covered
by the LEA are funded through CHSP and United Way of the Big Bend (UWBB) in Leon
County and by United Way Neighboring Communities (UWNC) for Jefferson and
Franklin Counties and School Readiness for an additional $27,029.

Fees, Licenses, Permits: The cost of child care licenses through the State of Florida,
building permits and business licenses. $3,000

Postage and Delivery: A budget is designated for postage which allows the program to
communicate with the staff, community and funders. $1,700

Expendable Equipment: Funds will be used to replace playground equipment and
support replacement of computer hardware, monitors, keyboards, etc. on an as-needed
basis. $5,000

Equipment Lease: One copier/scanner/fax/printer will be leased for the administration
office. $8,500

Printing and Duplication: Funds will be used to pay for printing the annual report,
parent handbooks, forms and business cards. $10,000

Building Repairs and Maintenance: A budget is established for pest control, security
services, lawn services, custodial services, signage, repairs and maintenance will also be
required to support general program operations. The agency closed its Bainbridge Road
location which was an older building that required frequent maintenance. Classes were
relocated to current centers which should reduce the annual maintenance costs. $46,873.
An additional $82,421 is provided by VPK funds.

Rent: Three centers in Leon County are leased. $160,330. VPK, USDA and School
Readiness contribute additional funds to the overall budget.

Building and Child Liability Insurance: $21,000

Advisory Board Expenses: Food and related expenses will be covered for Advisory
Committee meetings (Health Services, Disabilities and Mental Health, School Readiness
and ERSEA and Family Engagement). $2,500

Technology/Software: The budget includes online tracking/reporting services such as
ChildPlus and Teaching Strategies Gold. Included is a Child Plus subscription for
monitoring purposes, and Teaching Strategies Gold which supports child assessment. The
total budget is $11,500. School Readiness provides additional funds for this line item.
Equipment Maintenance: Repairs and maintenance to equipment such as computers,
printers and phones. $14,000

Advertising: Funds will cover the cost of brochures, flyers, vehicle magnets, flyers,
banners, newspaper and radio and television advertisements. Public Service
Announcements will be used whenever possible. Funds will also be used to cover
advertisements for vacant positions. $5,500

Office Supplies: Office supplies include paper, file supplies, writing utensils, ink
cartridges, and other general items used to maintain an office. $9,000



Capital Area Community Action Agency
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Training and Technical Assistance Plan — $35,520 >1% of Budget

Training and Technical Assistance dollars of $35,520 will be used to support the annual Staff
Development Plan. The allocation of these dollars is reflected in the attached narrative and plan.
A summary of anticipated activities includes:

Activity Amount

Class Recertification for 9 staff $ 900.00
ECERS Training and certification for 5 staff $ 750.00
$
$

Parent & Family Engagement Conference - Winter 2017 (1 person) 1,500.00
Parent & Family Engagement One Goal Conference (2 people) 1,600.00
Comprehensive Health Services training by Western Kentucky

University - December 2017 (2 people) $ 2,310.00
ERSEA Training by Western Kentucky University - July 2018 (2
people) 3,000.00

6,000.00
4,950.00

$
Region |V Head Start Conference (4 people) $
Region IV Special Topics TBA $
ServSafe Manager Training and Test for 1 new Cook $ 150.00
CCFP training updates (2/year) $ 440.00
Facilities training on Playgrounds (online - 2 people) $ 1,000.00
$
$
$
$
$
$

Governing body training 1,420.00
In-Service and Pre-Service Staff Trainings 2,000.00
CPR and First Aide for staff 1,000.00
Parent Education on Mental Health issues 1,000.00
Health & Nutrition training for parents and staff 2,000.00
Ongoing language and emergent literacy training 500.00
Staff Qualifications and Development training through TEACH
program

TOTAL T&TA

“3

5,000.00
35,520.00

>

NONFEDERAL CONTRIBUTION — $843,115 20% of Budget

Capital Area Community Action Agency, Inc. has always strived to meet the non-federal share
requirement. The Nonfederal budget narrative details the required federal match and grantee and
community contribution funds.

Personnel: $153,237
e Teaching Staff: Voluntary Pre-Kindergarten (VPK) - salary for 16 staff @ 30% =
$106,421; School Readiness - wages for one part-time staff = $20,000
e Program Staff: Half of the Parent Engagement Coordinator’s salary and 15% of the
Family and Community Partnership Coordinator is paid through the CHSP grant. $26,816
Fringe Benefits: $37.946
e Fringe Benefits include Health/Dental/Life Insurance, Social Security Tax, Worker’s
Compensation/Unemployment, Retirement and Medicare expenses. Funds from CHSP




Capital Area Community Action Agency
Budget Justification Narrative
October 1, 2017- September 30, 2018

and VPK cover the cost of Fringe Benefits for the portions of positions paid for by those
funders. $37,946

Repairs and Maintenance Expense: $82.421

VPK funds support the repairs and maintenance costs at the centers. $82,421

Rent/Space Cost: $33.007

School Readiness and VPK dollars support the cost of rent at centers that are leased.
$33,007

Child Services Consultants: $27,079

Other:

Mental Health, Disabilities Services and Obesity Prevention Services are provided
through the CHSP Grant $27,079
$59.425

Travel: Many Policy Council members donate the reimbursement they would otherwise
receive for mileage to attend the meetings. $150

Supplies: Program Supplies are supported through CHSP for Leon County. $1,641
Staff Development: Some staff development is supported through CHSP for Leon
County. $3,389

Rent/Space Cost In-Kind: Some centers’ space is provided nearly free or at reduced
from market value rates. $56,033

Technology: The budget includes online tracking/reporting services such as ChildPlus
and Teaching Strategies Gold. Included is a Child Plus subscription for monitoring
purposes, and Teaching Strategies Gold which supports child assessment. We will also
purchase and/or upgrade computers for the classroom as necessary. $5,000

In-kind Volunteers: Services are provided by parents and community members to
ensure the smooth operation of HS. This includes volunteer time of parents at a rate of
$11.69 per hour. Community members and groups provide various services as in-kind
donations to include such things as guest speaking, interns, field trips and training. These
are provided at the rate one would pay for these services. Parents and Community
members serving on the Board of Directors and Policy Council are valued at $42.86 per
hour. The Foster Grandparent program provides volunteers to assist the Teachers in the
classroom. They read to the children and provide a hand with classroom activities. They
assign at last three volunteers to our program for about 20 hours per week each. $35,831
In-kind Volunteers - Renovations: The Franklin County Task Force has volunteered to
provide in-kind services to renovate appropriate space for the new Franklin County Head
Start Center location which is expected to open by August 1, 2018. $112, 526

Child Services Consultants: A large portion of Obesity Prevention Services are
provided by TITUS Sports Academy at no cost to the program for Obesity Prevention
Services The Speech and Language Therapist, Mental Health Therapist and Dietician all
provide some services at no cost to the agency. Total valued at $242,994

Other In-kind: Certain vendors have donated items such as books and gas and materials
to effect minor center repairs in the past and are expected to continue to do so. $5,200
Training/Workshops Parent Engagement training, materials, meetings, events funded
through CHSP and UWBB grants. $6,355

Donated cash: $1,000
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Indirect Costs: $39,307
e Funds from VPK, School Readiness and CHSP cover the indirect costs related to the
positions they are funding. $39,307

Total $843,115




