Capital Area  _

Community Action

Agency

To Whom It May Concern:

The Head Start Policy Council of Capital Area Community Action Agency, Inc. has reviewed and
approved the FY 2016-2017 Head Start Cost of Living Allowance (COLA) for grant
#04CH10135.

M{ LAA/WW
V

Lauren Johnson, Chair

'7/20//'(7

Date

309 Office Plaza Drive « Tallahassee, Florida ¢ 32301 ¢ 850.222.2043
ED PARTNERS ,

United [N : ityActi i
Way | é ] www.CapitalAreaCommunityAction.org UTI-rErHUM,ﬁhNﬂgFj}x}gEE

.
e

United Way of the Big Bend

sis



Capital Area

Community Action

Agency

To Whom It May Concern:
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Capital Area Community Action Agency Budget Justification
COLA
October 1, 2016- September 30, 2017

Capital Area Community Action Agency, Inc. is applying for $33,039 to provide Head Start
salary increases of 1% with any remaining amounts going to offsetting higher operating costs in
Leon. Jefferson and Franklin Counties, Florida. The budget that follows reflects these costs to
the program for the grant year of October 1, 2016- September 30, 2017. The Head Start program
will operate for 180 days per school year.

Personnel - $ 4,673 14% of COLA Budget

All employees are compensated according to a salary scale approved by the Governing Board
and Policy Council. By policy, no staff member receives compensation in excess of
$179.700.The program will employ 77 staff, plus substitutes. These costs are broken down
according to the position specifications in the salary schedule of the budget. $4,673

Fringe Benefits -$ 1,283 4% of COLA Budget

Capital Arca Community Action Agency provides mandated federal and state benefits in
addition to health benefits and retirement contributions. The increase in total for fringe benefits
is $1,283. The Agency matches employee contributions up to 3% of their annual salary in a 401k
Retirement Plan. The Agency provides health insurance with prescription coverage to all full-
time employees. and contributes up to 85% of the premium. The Agency also provides life,
accident and short-term disability coverage to all full-time employees at no cost to the
employee. Substitutes do not receive benefits and are not charged fringe. $1,283

Supplies - $ 5,079 15% of COLA Budget
Supplies will be purchased in the amount of $5,079 to enhance vital elements of the HS program.
¢ Classroom Supplies: The Classroom Supply budget is used to ensure the provision of
well-stocked classrooms and resource rooms that provide staff with adequate
developmentally appropriate materials including consumables, toys, props and books to
fully implement the Creative Curriculum studies in a meaningful way for all students. In
addition funds are used to re-stock both consumable materials and classroom materials
and ecquipment to ensure quality of care and positive educational experiences are
provided for all children. $5.079

Other —$ 20,779 63% of COLA Budget
e Mental Health and Disabilities Services: The program contracted with a new provider.
Arthur D. Cleveland for mental health services. The consultant’s hours are used to
support classroom staff by observing children and making recommendations, and by
meeting with families and making referrals to other agencies. The consultant charges the
program a reduced rate and donates 1/3 of the usual rate as in-kind. Costs are allocated
among classroom observation family consultation and therapeutic services. The program
contracts with Lori McCoy for occupational therapy evaluations and therapy. Ms.
McCoy charges the program a reduced rate and donates 20% of her usual rate as in-kind.
The program contracts with Gaye O'Neal Harper for Speech and Language Services at a
rate of $48 per hour to cover therapy deemed necessary by the program but covered by
the Local Education Agency (LEA). Ms. Harper donates 40% of her services as in-kind
donation. Services not covered by the LEA are funded through CHSP and United Way of
the Big Bend (UWBB) in Leon County and by United Way Neighboring Communities

.



Capital Area Community Action Agency Budget Justification
COLA
October 1, 2016- September 30, 2017

(UWNC) for Jefferson and Franklin Counties. Any costs which exceed that covered by
other grants will come from Head Start funds. $20.779

Indirect — $1,225 4% of COLA Budget
The grantee’s indirect cost rate is negotiated between Capital Area Community Action Agency

and the funder. It is currently set at 20.56%. $1.225

NONFEDERAL CONTRIBUTION - $8,260 20% of COLA Budget

Capital Area Community Action Agency, Inc., has always strived to meet the non-federal share
requirement. The Nonfederal budget narrative details the required federal match and grantee and
community contribution funds.

Other: $14,230

e Mental Health and Disabilities Services: All of the contracted providers of Mental
Health and Disabilities Services provide 20% to 40% of their rates as in-kind to the
program for services valued at $6,912

e In-kind Volunteers: Services are provided by parents and community members to
ensure the smooth operation of HS. This includes volunteer time of parents at a ratc of
$11.69 per hour. Community members and groups provide various services as in-kind
donations to include such things as guest speaking, interns, ficld trips and training. These
are provided at the rate one would pay for these services. Parents and Community
members serving on the Board of Directors and Policy Council are valued at $42.86 per

hour. $1,348

Total $8,260
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Capital Area Community Action Agency, Inc.

FY 16-17 COLA

Fringe Benefits - Head Start grant FY 2016-17 - COLA Supplement

HS HS
Description Rate BASE Amount
Social Security Tax 6.20% 4505 § 279
Medicare Tax 1.45% 4505 % 65
Unemployment Tax 2.12% 4505 % 96
Worker's Compensation 1.10% 4505 % 50
|Payroll Related Fringe 10.87% $ 490
Health Plan/ Life 15.61% 4505 § 703
Retirement 2.00% 4505 % 90
ITOTAL FRINGE $ 1,283
28.48% 28.48%
4673 (includes substitutes)
1,283
5,956
2056%
1,225
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NFS Match
8,260

Category

Child Svcs Consultants
Teachers

Family/Parent Engagement

Capital Area Community Action Agency, Inc.
FY 16-17 COLA

NFS Amt. Type
6,912 business services
491 volunteers
857 volunteers
1,348 volunteers
8,260

e

Methodology

20% to 40% in-kind
11.69/hour, 42 hours
42.86/hour, 20 hours



Capital Area Community Action Agency
Active Head Start Employees at 7/1/17

! | i | | 520 July 1to Sept. 30 |
Last Name First, Ml Name Position Hire Date Hourly Rate Hou;hégit: Hourly %T;eL; sm:;?wm:;:; Add?:ﬁ:;: Additiigﬂ
1 Green -Judy Administrative Assistant 10/4/1993 1?.26‘ 17.4326 17 43‘ 88.40 25.18 l 23.35
2 Treadwell .Venila G Early Chilghood Dev. Mar. 8:’9!2010- 20.55- 20,7555 20.76 109.2(}. 31.10 ! 28.85 .
3 lJackson Pamela 'ECD Supoort Specialist . 10/31:‘1992' 1?.82. 17,9982 18.00. 93.60l 26.66 i 24.72 .
4 Brown Anencte  EDUCATIONCOORDINATOR | 9211992 1805 g yy0s 1823 030 2666 2472
5 Smith Kimberly EDUCATION COORDINATOR | 9.’101'2001' 18.05 18.2305 18.237 93.60‘ 26.66 | 24.72
6 ‘James -DarreIJ Fam. & Com. Prinshp Mgr 3.“10,’2014l 19.83‘ 20.0283l 20.03‘ 104.00 29.62 - 2747
7 VFord Shanise S. FAMILY ADVOCATE | 1.’5!2015. 15.27. 15'42?7. 15,42‘ 78.007 22 . 20.60
8 Brown Jason-EariC. FAMILY ADVOCATE I 112612015 1527 & 4227- 15.42 78,00, 2221 2060
9 .Henderson Melody M. lFAMILY ADVOCATE Il Bf1?.'201ﬁ‘ 15.27‘ 15'4277‘ 15.42l ?8.00- 2.2 ‘ 20.60
10 .Legfee Tia S. FAMILY ADVOCATE Il 7/1?:’2074. 15 47‘ 15.6247 15.627 ?8.00- 2221 | 20.60
1 lLegree 'AmberJ ‘FAMILY ADVOCATE Il - 4!25!’2016. 15,27‘ 15_422?7 15.42‘ ?B‘OO‘ 2221 | 20.60 7
12 VACANT Royal FAMILY ADVOCATE Il 1527 15,4227 1542 78.00 2221 20.60
13 VACANT Franklin FAMILY ADVOCATE Il 15.27 15.4227 15.42 78.00 22.21 20.60
14 Proctor-Evans -Barbara HEALTH SERVICES SPECIALIS ?i3111995. 18.90. 1970897 19.10« 104.00. -29.62 . 27.47
15 ‘Cuwer -Slaniey Maintenance Worker 8”!‘2016. 10,28. 10.3825‘ 10.387 52.001 14.81 ' 13.74 |
16 ‘Fi‘rcnards lNicheIe T -Parent Engagement Coord . 3/30/2015 19.58- 19.7758- 19.?8. 104.0707 7 29.62 i 27.47 -
17 Jackson -Kr‘rslin D Quality Assurance Manager 511 1/2015. 20.06 20, 2606. 20,26- 1(}47‘0707 2962 . 27.47 .
18 Oleabhiele-Alexander .Fatima D. -SPECIAL SERVICES COORDINA . 5/2/1201 1. 18.05. 382305- 18.23‘ 9&6{)‘ 26.66 24.72 l
19_McCoy iArma :22;:%?;},‘%9\”%8 8.'131’2008: 16.35i 16‘5135: 16.51. 83.20. 23.70 | 21.98 |
1,669.20 475.39 44093
400 August1to Sept. 30
Last Name First, Ml Name Position Hire Date Hourly Rate Hou:"égit: Hourly %T’.;f_; Sa}:r:?\g:gr:l Add::;'r;ael Add'm:gzl
20 -Anderson .Laloya 0. .Cook 4/1/2016- 10.28- 10.3323. 10.38‘ d[}'.ﬂo‘ 11.39 | 1057 ‘
21 Harris .Dn‘re M 'Cook 8/8;’2011. 11.20. 11_312- |1.31‘ 44‘00‘ 12.53 l 11.62 .
22 ‘Hughes Katina .Cook 11/8/201 1. 10.28. 10.3823. 10A38l 40.00- 11.39 10.57
23 ‘Johnson Tanzania W.  Cook 8/6/2012' 10.5?. 10.675; 10.68l 44.0[}. 12.53 11.62
24 .Mctmosh Shamika N. .Cook 10/3:’2014‘ 10.287 10‘3828‘ 10,38l 40.00 11.39 | 10.57
25 -Tumer ‘Shirley A 'Cuok 10:'4/2010. fO.QBV 10_3823" 10.38" 40.00 11.39 | 10.57
26 .Willard -MeganJ‘ ‘Cook . 10/10.’2016. 10.10‘ 10'201- 10,20' 40,00- 11.39 7 10.57 |
27 .Chréstoﬁ -ThomasJ -Serliur Bus Driver l 8/281'2001‘ 11‘27‘ 11‘382?. 11.38- 4400. ”T2.53 7 11.62 |
28 IAnderson -Gail G .TEACHEH ASSISTANT | 1!4,’2016. 10.28- 10‘3828‘ 10.38- 40.00 11.39 7 10.57 7
29 .Baucham .Niygel E. ‘TEACHEH ASSISTANT | 2/23(2015 10,31. 10.4131 1041 40)30j 11.39 10.57
30 Carroll Carrie TEACHER ASSISTANT | ‘ 10!24/19?9. 13.81. 13_9451' 13.95l 56.0(}‘ 15.95 7 14.79
3 .Corker -Shalyndria S, TEACHER ASSISTANT | 7 1.’71'2008l 11.98. l?.0998‘ 12,10. 48.00. 13.67 | 12.68
32 -Dandridge .Jesszca L .TEACHEFI ASSISTANT | 8;’10!2015 10.69. 10.7%9. 10.80. 44.00- 12.53 7 11.62 l
33 -Fi-:)urnah Helenia N VTEACHEH ASSISTANT | ‘ 101 3/2015l 10.28‘ 10.3828- 10,38- 40.00. 11.39 ' 10.57 l
34 .Gross .Sharon M ‘TEACHER ASSISTANT | . 2’24,’2015- 10,31‘ 10.4131- 10.41- 40.{)0. 11.39 ! 10.57
35 -Jackson .Shan!ell R. TEACHER ASSISTANT | 3."21.'2016‘ 10‘28. 10.3828 10.38‘ 40‘007 11.39 ‘ 10.57
36 .Jcnes Roxgena S. VTEACHEFI ASSISTANT | 21‘29!2015: 10.28' 10.3828 10.387 40.00‘ 11.39 | 10.57
37 .L€0yd ‘.Jacquima A. TEACHER ASSISTANT | 3!31-’2015’ 10.287 10.3828‘ 10.38 40.00. 11.39 - 10.57
38 .Hubnnson .Sheneakwa L. 'TEACHER ASSISTANT | 8/15‘2005. 10.677 10.7?577 10.?8I 44.001 1253 | 11.62

Date: 7/16/2017, 2:36 PM
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Capital Area Community Action Agency
Active Head Start Employees at 7/1/17

75
76
77

‘Ross -[}etreﬁa O:
‘Sullivan Pamela M.
VVause :Mary C
lBrown ‘Angeta D.
fBush iAnt:onene St
DeShietds 1Shella :

| Forrest lKa reenia
.Garretl 'Pétricia A
jSpan 'Regina R.
:Thompson Vergerline
.Wamer -Ea.rlim-a R.
‘Washmgion 'Laqueﬁa A.
‘Auen :Deborah
.Brown Shelia
:‘D‘avis .Laionia M.
-Janneh 'Kumba C.
Karpagam 7Chenam
-Lovette-Howafd Debra L.
.MircheII-Conley ?Erikka J.
Powell :Shiwana U.
.Ryles .Shanzesha M.
Strawter Shakari S.
'Taylor -Tiﬂany L.
-Tnompson - ?Althea
Colbert VJasmme K.
Conway .Natasha N
Eades :Janel
Evans |Gennell G.
‘Hawkins TShemika B.
?Jones Sandra S.
EVACANT

.VACANT

lVACANT

-Junes Carol A.
McLemore Kendra T.
VMousa ;Maritza
AMyers :Santana L.
‘Peck .Aiice
'Poilier .Druc‘rtia N.

TEACHER ASSISTANT |
TEACHER ASSISTANT |
ITEACHER ASSISTANT |
TEACHER ASSISTANT I
TEACHER ASSISTANT I
"TEACHER ASSISTANT I
"TEACHER ASSISTANT I
‘TEACHER ASSISTANT I
.TEACHER ASSISTANT It
TEACHER ASSISTANT Ii
TEAGHER ASSISTANT I
TEACHER ASSISTANT I
TEACHER |

TEACHER|
lTE.'\CHEH |

‘TEACHEH |

TEACHER |
TEACHER|

TEACHER|

TEACHER |

TEACHER |

TEACHER |

-T-EACHER !

iTE.‘\CHER {

=TEACH ER

TEACHER II

TEACHER I
TEACHER Il
TEACHER Il
.TEACHEH 1l
TEACHER I
TEACHER Il
.TEACHEH 1
‘Ce-nter DirectmTeache}
>Cen|er DirectorTeacher
Center DirectorTeacher
;Cenler DirectorTeacher
;Cemer DirectorTeacher

Center DirectorTeacher

113/2016
30212015
1112/2008
8172016,
2015,
47712008
81512016
10/7/2016.
81122013
8/28/1970
9161992,
3/20/2015!
81112016
371997
' B;‘16!2012;
212012008
871195
832015
32015
. 11.'1412011;
81212013
8102015
1/4/2016
8/5/1996,
2017
8/3/2015/
81612007
8/3/2015
9132016
452010

8,’8!2011‘:
120912013
21232000
#1016
10/21/1981
‘ BW?OM-

10.28
10.74:
10.90
10.69-
10.69;
10.69'
1028
10,50:
10,6§:
12.38!
12.38

12.73

1282
12,82;
1259
1282
12.82
1273
1282
1350
13.45)
1282
1257
12.82
14.00]
1425,

14.44

14,25
14.00/
14.44:
1400
14.00
14.00
15.29:
15,17/
14.96
14:961
14.96
14.96

10.3828
10.8474

11.009
10.7959
10.7569
10.796%
10.3828
) w.sps:
10.7969
125038
12.5038
12.8573,
12.9482,
12.9482
12.7159,
12,9482
12.9482
12.8573
12.9482

13.635
13.5845_
12.9482
12.6957|
12.9482

14.14

14,3925,

14,5844,

14.3925
14.14
14.5844,
14.14
14.14,
14.14,
16,4529,
15.3217,
15.1096
15.1096
15,1096,

151096

520 July 1 to Sept. 30

1038 40.00 11.39 10.57
1085| 400 1253 1162
11.01 44.00 1253 11.62
1080 4400 1253 1162
1080, 44.00 1253 1162
1080, 1400 1253 11.62
1038 000 1139 1057
1061 400 1253 11.62
10.7807 44.00j 12.53 ; 11.62
1250 48.00 13.67 12.68
1250 4800 1367 1268
1286 52.00 14.81 1374
1295 52.00/ 1481 1374
12.95 52.00- 14.81 ‘ 13.74
12.?27 52.00 14.81 13.74
12.95? 52.09. 14.81 13.74
12.95 52.00 14.81 13.74
1286 52.00 14.81 13.74
12:&7157 52.00- 14.81 13.74
1364 56.00 1595 14.79
1358 52.00 14.81 13.74
12.95 52.00/ 1481 1374
12.70 52,00 1481 1374
12.95 52.00 1481 1374
1414 56.00 15.95 14.79
14.39 56.00 15.95 14.79
14.58 56.00 15,85 14.79
1439 56.00 15.95 14.79
1414 56.00 1595 1479
1458 56.00 15.95 14.79
14.14: 56.00‘ 15.95 : 14.79
1414 56.00 15.95 14.79
14.14 56.00' 15.95 14,79
16.45 64.00 1823 1691
15.32 60.00 17.09 15.85
15.11 60.00 1700 1585
15.11! 60.00 17.09 15.85
51 60.00 17.09 15.85
1511 6000 1709 1585
083600 80769  749.14
4505 1,283 1,190

Date: 7/16/2017, 2:36 PM
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Capital Area Community Action Agency
Active Head Start Employess at 7/1/17

Substitutes:

520 July 1 to Sept. 30

48.00

987

Date: 7/16/2017, 2:36 PM

-9

Banks ‘Jenmfer E 'SUBSTJTUTE CLASSROCM AIDE | 2112017 12.00 12.12 1212
Birch DeShondrea V. SUBSTITUTE CLASSROOMAIDE | 2129/2016. 1028 —— 1038 40.00 8.22
‘Moore .Mary L. SUBSTITUTE CLASSROOM AIDE l 3/21/2016 10.28- 10.3828 10.38. 40.00. 8.22 -
Rivers Kacey K SUBSTITUTE CLASSROOM AIDE | 10.'12!2016‘ 10.10A 10.201 10.20. 40.00' 8.22 .
. | | 7 | 168.00 34.54
4673 1,283 1,225
14% 4% 4%
Total Salary, Fringe & IDC: 7 7,181 22%
. Total COLA: | 33,039 100%
Remaining: 25,858
Additional CIassrot;rn Supplies: _—5_,5; 15%
Additional Children's Heam; Services: A 20,779 7 63%
‘ Remaining:
Page: 3



