Capital Area

Community Action

Agency
Head Start Policy Council Meeting
AGENDA
August 25, 2016
6:00 p.m.
1. Called to Order
2. Sign-in/ Attendance
3. Establish a Quorum
4. Consent
a. Minutes
5. Action
a. Financial Report
b. Personnel Actions
c. Governance Screener Certification
6. Center Updates — What's working and What's not?
7. Director's Report
8. Education Manager’'s Report
9. Office of Head Start Updates
10. Chairperson’s Report

11. Other Business

12. Meeting Adjourned

Next Meeting: Scheduled for May 19, 2016

309 Office Plaza Drive e Tallahassee, Florida ¢ 32301 ¢ 850.222.2043
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Head Start Policy Council Meeting
Minutes
July 21, 2016
6:00pm

1. Meeting called to order at 6:15pm

2. Roll was taken by Luciana Brown. Representatives present included the following: Lauren
Johnson (R), Na’Sheida Francois (R), Luciana Brown (R), Tiffany Similien and Stephanie Bellamy,
(via phone), Charlean Lanier

Capital Area Community Action Agency staff present included the following people: Darrel
James, Nichele Rolle, Laura Ward, Kristin Jackson, and Tim Center

3. We now have a quorum

4. Consent
a. Policy Council Minutes from June 16, 2016

Minutes: The minutes were reviewed by all members of Policy Council.

The following amendments were to be made to the minutes:
Under the Action Items Section C: Policy Council approved the self-assessment and the
refunding application.

Charlean requested that her name and position be updated to the following: Charlean
Lanier instead of Charlene also she to be listed as Community representative as she is
not staff with Capital Area Community Action Agency.

A motion to approve the minutes with the amendments was made by Charlean Lanier.
The motion was seconded by Lauren Johnson. The motion was approved and carried
forward.

5. Action Items

a. Financial Report:

The financial report was reviewed by Laura Ward and members of Policy Council.
Luciana asked for further clarification on the use of the funds for Parent Activities.
Laura & Tim explained the amount of funds and how they have to be allocated. It was
decided that during the upcoming year, policy council will work with the parents to
ensure the funds are used according to the guidelines for use.



A motion to approve the financial report was made by Charlean Lanier. The motion was
seconded by Lauren Johnson. The motion was approved and carried forward.

Personnel Actions:

The attached Head Start Proposed Personnel Actions was reviewed by the following
individuals. During the review a brief background and highlight of each individual was
provided by the hiring staff.

Tim Center discussed in brief the Head Start Proposed Personnel Actions for the
Program and ways that he wants to improve the communication of information with the
Policy Council. Although, the Policy Council is not required to approve promotions
within the agency Tim reviewed the eight promotions listed.

Tim highlighted the promotion of Ms. Dalretia Ross who came to the program as a
graduate of the “Getting Ahead” program and will now be promoted to a Teacher
Assistant position from her current position as the Receptionist.

Also, he was very delighted to announce the promotion of Ms. Venita Treadwell. Ms.
Treadwell was promoted from the Education Coordinator to the Early Childhood
Development Manager. In addition to this promotion, Ms. Kimberly Jones was
promoted from teacher to Education Coordinator.

Darrel James reviewed the new hires that are being requested to be hired for the Family
Advocate and Cook Position.

® Tashanna Blanding: Has five years of experience as a cook and care giver in Gadsden
Daycare and three years at Piggly Wiggly as a Deli Clerk. Her hiring is pending a
background check and clearance from the Department of Children and Families.

A motion to approve the hire pending her background check was made by Lauren
Johnson. The motion was seconded by Charlean Lanier

* Melody Henderson: Ms. Henderson has a Bachelor’s of Science in Health Care
Management from Florida A&M University, and she’s currently working as an Abuse
Counselor with the State of Florida. However, we only have one reference for her. In
addition to her current position she worked as a Medical Disability Program
Specialist with the Department of Health Division of Disability Determination for
seven years.

* Janelle Murriane: Ms. Murriane has a Bachelor’s of Science in Psychology and
currently works for Hotel Duval as a night auditor. She has experience as a case
worker with the Salvation Army where she worked for one year. She’s also been




employed with the Florida Department of Children and Families as a Child
investigator and with Head Start in the Virgin Island as a Social Services Manager for
two years.

Both candidates are vying for the spot as the Family Advocate at the Mabry Head Start
Center. However, we were not able to verify more than one references for either
candidate. The hiring panel initial choice was Ms. Murriane due to having Head Start
Experience and the scores for both individuals during the interview were tied. It was
decided to allow more time for the references to be received prior to voting.

We are also looking to hire the following individual for the Family Advocate position in

Franklin county.

¢ Mindy Parker: Ms. Parker has a Bachelor’s of Science in Graphic Design from the
University of Cincinnati. She is currently employed with Early Education and Care,
Inc. as a Family Advocate. She has experience and credentials working with
preschoolers, and has worked as a 1% grade teacher. Ms. Parker has been working
with Capital Area Community Action from her current position assisting with
transitioning children from Early Head Start to the Head Start program.

A motion to approve the hiring was made by Charlean Lanier. The motion was seconded
by Luciana Brown. The motion was approved and carried forward.

Further information about the candidate was provided by Luciana Brown & Tiffany
Similien. Tim assured that the feedback would be taken into consideration upon the
hiring of Ms. Parker.

Tim further reviewed how the hiring process works. It was recommended by Lauren
Johnson that in the future to help Policy Council with the decisions on who to hire, that
a member of policy council possible sit on the hiring panel. This will aid in the
professional development of the council members and make the approval process
easier. This recommendation has been taking into consideration.

Darrel also informed Policy Council that Mr. Travis Jones resigned his position as a family
advocate. With this resignation, Shanice who was working at Mabry transferred to
Jefferson leaving the Mabry position open.

Ms. Venita Reviewed the background information for the following candidates that are being
recommend for hire:

* Angela Brown: Ms. Brown is being hired as a teacher assistant for South City. She
has worked at Head Start before and currently works for Early Head Start and would
like to return to the Head Start program. She had a great interview and references
and comes with Head Start knowledge. Her background was good and she
expressed her love for children.



e Debra Allen: Ms. Allen currently works for the Early Head Start program. She comes
with good recommendations, an impressive interview and is eager to begin working
with the program. She is being hired for a Teacher position at South City.

e Petula Gordon: Ms. Gordon is being hired as a teacher assistant position. She comes
with two great references and currently works for Children’s Home Society. She is
enthusiastic and was prompt during the hiring process. She is possible going to be
staffed at Mabry.

® Santana Myers: Mr. Myers is being hired for Franklin County as a teacher. He came
prepared for his interview and currently works for Davis Child Development Center.

® Melody Pikor: Ms. Pikor is being hired as a teacher for South City. She is currently a
teacher at Scottsdale Academy. She was very pleasant in the interview and has
interest in the families

® Brianna Portis: Ms. Portis is being hired for the Substitute Teacher position. She is
currently a student at Florida A&M University. She came with very good references
and eager to start.

e Stanley Culver: Mr. Culver will be hired as the contracted maintenance person for
the South City Location.

A motion to approve the hiring of the staff was made by Charlean Lanier. The motion
was seconded by Lauren Johnson. The motion was approved and carried forward.

¢. Grant Application: The Refunding Grant application is still pending amendments. We
currently have some specialist in from Health and Human Services to work to ensure
that the changes needed are made.

6. 2016-2017 Orientation

All of the orientations this year will be held at the Smith-Williams Community Center this year.
They will be held on the following dates:

e August 8" Bainbridge Road

e August 9" Mabry

* August 10" Louise B. Royal

* August 11" South City

¢ August 12: Jefferson & Family

The orientations will start at 6:00-7:30 Pm and it’s ask that only the parents attend. The center
permits will be given out at Orientation & Meet & Greet. On August 12" there will be a meet
and greet at all the centers from 1:00-3:00 pm. Also, during the school year we are planning an
Open house as well.

Letters will be mailed to parents’ tomorrow to inform them of the dates and times for the
orientation and Meet and Greet.



7. Director’s Report: Tim reviewed the attached Director’s Report for the month of July.

Venita spoke on how excited she is to assume the position as the new Early Childhood
Development Manager and working with Health and Human Services to further her knowledge
base. She stated that she believes that we now have the opportunity to bring our teachers to a
professional level and provide our children with the needs of our children.,

8. Office of Head Start Updates: There are no updates to discuss at this time.

9. Chairperson’s Report: No report provided for review.

10. Other Business: It was discussed and decided that the next policy council will be rescheduled
from August 18", due to back to school, to August 25" at 6:00 pm

11. The meeting was adjourned at 7:42pm



Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Period Ending 7/31/2016
Total Budget
Total Budget- Current Year Variance -

Criginal Actual Originall
Revenue
4000 Government Contracts - FEDERAL 3,281,002 2,550,868 (730,134)
4010 Government Confracts - STATE 526,000 443,930 (82,070)
4020 Government Confracts - LOCAL 60,000 53,332 (6.668)
4100 Grants - Other Not-for-Profits 20,000 15,000 (5.000)
Total Revenue 3,887,002 3,063,129 (823,873)
Expenditures

6010 Salaries & Wages 1,764,314 1,321,487 442,827
6110 Fringe 503,039 368,925 134,114
6180 Staff Screenings 1,800 1,827 (27)
6210 Indirect Costs 453,357 332,862 120,495
6310 Travel - In Area 2,000 1,191 809
6410 Office Supplies 9,000 5,892 3,108
6415 Program Supplies 24,500 21,952 2,548
6420 Classroom Supplies 25,403 18,372 7,031
6430 Kitchen Supplies 16,000 16,063 (63)
6440 Medical/Dental Supplies 1,500 201 599
6510 Copies/Printing/Copier 8.200 5,891 2,809
6600 Postage and Delivery Expense 1,480 768 712
6710 Contractual Services/Professional 47,500 48,286 (786)
6720 Speech Services 34,143 33,876 267
6740 Mental Health Services 7,742 16,373 (8,631)
6750 Health/Fitness 72,098 66,592 5,506
6810 Rent/Space Cost 184,000 137,291 46,709
6820 Utilities 62,616 49,726 12,890
6830 General Liability and Property 21,000 20,015 985
6840 Communications 37,530 39.097 (1.567)
6850 Repairs and Maintenance- 217,474 213,651 3,823
6910 Equipment Maintenance 16,500 13,226 3,274
6920 Vehicle Expense 23,500 23,440 60
6930 Equipment Lease 8,500 5,765 2,735
6940 Technology 28,000 15,809 12,191
7010 Fees, Licenses, and Permits 6,000 4,492 1,508
7020 Dues/Subscriptions 6,000 4,980 1,020
7100 Volunteer 750 69 682

7320 Expendible Equipment 30,600 23,202 7,398

%

78%
84%
89%
75%
79%

75%
73%
102%
73%
60%
65%
90%
72%
100%
60%
66%
52%
102%
99%

92%
75%
79%
95%

98%
80%
100%
68%
56%
75%
83%
9%
76%



Capital Area Community Action Agency
Statement of Revenue and Expenditures
For the Period Ending 7/31/2016

7410 Registration Fees 4,000 4,415 (415)

7420 Trc:ining/Meeﬁngs/Workshops 35,974 35,468 506 99%

7430 Staff Development 2,250 2,933 (683)

7440 Advisory/Board Member Expenses 2,400 1,767 633 74%

7450 -Advertising 7,500 8,961 (1,461)

7460 Parent Activities 1,134 616 518 54%

7510 Raw Food Cost 219,198 187,414 31,784 85%
Total Expenditures 3,887,002 3.053,095 833907 79%

Excess Revenue over (under 0 10,035 10,035
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Capital Area Community Action Agency
Head Start Credit Card Activity

June 2014
Fund

Name Transaction Description Code GL Code Debit
HANCOCK BANK TWO CHAIRS 1064 6410 37.76
HANCOCK BANK FILE STORAGE BOXES 1064 6410 43.98
HANCOCK BANK STORAGE BOXES FOR FILES 1064 6410 87.96
HANCOCK BANK ACCT#XXXX 7366/ NINA SELF 1064 6410 58.73
HANCOCK BANK UNKNOWN EXPENSE MISSING 1064 6415 712
HANCOCK BANK PROGRAM SUPPLIES 1064 6415 2.00
HANCOCK BANK FUEL FOR CO. CAR 1064 6920 191.64
HANCOCK BANK ETHERNET CABLE FOR COMPUTER 1064 6940 12.00
HANCOCK BANK DINNER- TIA AND FATIMA AT 1064 7420 99.79
HANCOCK BANK HOTEL ROOM @ CONFERENCE- 1064 7420 623.79
HANCOCK BANK HOTEL ROOM @ CONFERENCE-TIA 1064 7420 643.08
HANCOCK BANK LUNCH- TIA AND FATIMA AT 1064 7420 57.28
HANCOCK BANK RENT FOR AMERICAN RED CROSS 1064 7420 50.00
HANCOCK BANK TRAINING EXP - HILLARY HOPKINS 1064 7420 270.42
HANCOCK BANK ACCT# XXX6700- TIM CENTER 1064 7420 204.50
HANCOCK BANK TALL COMM COLLEGE EXPS.-ALICE 1064 7430 165.95
HANCOCK BANK FOOD FOR POLICY COUNCIL 1064 7440 147.01

HANCOCK BANK ADVERTISEMENT YARD SIGNS FOR 1064 7450 480.00
HANCOCK BANK ADVERTISING FOR RECRUITMENT 1064 7450 156.75
Hancock Visa 3.339.76
Lowes Credit 1064 6850 153.29

153.29
Total Credit Cards 3,493.05

10




CAPITAL AREA COMMURNITY ACTION AGENCY GENERAL OPERATING ACCOUNT 5344 1

Payee HANCOCK BANK 53441
VERGor D HANCOCK CC Account e 711912016
[ Invoice ' Description Amount |
P627160J ACCT#XXXX6623- DARREL JAMES $866.15
‘5 |
!
| Hancack Bank
i HAHAN

07/20/16 16:34
| Seq: 0068 ID: 102337 CB: 7124

5
ficcount Number: xxxxxxxxxxxxbb23

j Credit Card Paynent $855.15 1
! Posting Date: 07/20/16 ) " ’
—_— s e nti ith Hancock |
Thant you for banking v ; SBEETE
LMP40  M/P CHECK
‘ @k Rev 2114 !!}!&!1”"" - 1218} 678085 t. .
Darrel James' Card
Prepared or Printed Name Judy Green
Submitted by
Signature Qf;gdgf (74/‘2@./ 7-5-14
Approved by Printed Name Nina Self
Signature MA& /(j" &

FUND GENERAL LEDGER ACTvVITY | LOCATION | DR SCR

1064 7450 255 600 /| $156.75 Re cruwffinerd

1064 6920 255 600 $47.64 -

1064 6620 255 * 600 $4800 | 0, C , .

1064 7450 255 600 $ 480.00 “mni -40 q{-«j -

1064 6920 255 600 $4800 |°

064 (RS)  sarsden 255 600 $37.76 | chal~|(2)

1064 T 6920 255 600 $4800 | £ ef

TOTAL| $ 866.15 $0.00

*‘t*****tﬂl.i!‘*.!*ﬂ * & tﬁkf!**.***tt‘l’ﬁi*ﬁi*"’*.*‘*ﬂ'*"i‘*’t.’ﬂI!*Q*i*.t**tt*****’iﬁl*.

[ Finance Department Only 7 Session Date Ap (LO 7B HR
Check Date Check #

——

Authorization for Payment- Version #1
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CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING # ~rm o=

Payee, .. .. HANCOCK BANK
Vendor ID  HANCOCK CC Account #:
| Invoice { Description

ACCT# XXXX 6706/ NICHELE RICHARDS

0B2716NR
|
|
|

MP2  M/P CHECK

&5 == I

101301

Nichele's Card

Hancock- Bank

HAHAN

07/20/16 16:36

Seq: 0071 ID: 102337 CB: 7124

ficcount Mumbers xxxxxxsxxxxxb706
Credit Card Payment
Posting Date: 07/20/1& ,
Thark you for banking with Hancock

$248.97

53445

63445

7119/2016

lount

1093010330 111715) B760SE  Yoe

-7

Prepared or Printed Name Judy Green
Submitted by
signature (1, /, -,ﬁfwi,
/A
Approved by Printed Name Nina Self

Stnaure %MM/

255 600 $8.12
1064 7440 255 600 $ 138.89
1064 6410 255 600 $87.96 i
1064 6415 255 600 $2.00 .
J
" TOTAl $24897 | 3 0.00

L B el

Rove s lug

Fmance Department Only ] Session Date

Check Date

Authorization for Payment- Version #1

12

$248.97 |



CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING A

Payee HANCOCK BANK

Vendor ID  HANMEOCK CC Account #:
L Invoice [ Description

062716KJ ACCT# XXXX7303- KRISTIN JACKSON

101301

L

T

53443

53443

T 7/19/20186

m—:‘;‘

5537'.47rl

|

Hancock Bank “

MAHAN
07/20/16 16238

|

Seq: 0075 1D: 102337 CB: 7124 ’
!

ficcount Number RXXXXXXXXx%%7303 ;
Credit Card Payment $537.47
Posting Date: 07/20/1 !
Thank you for banking vith Hancock |
T $53747
~ewres | 11/15) 78043 {“\; .

Prepared or Printed Name Judy Green
Submitted by
Signature E;m%ﬁ éﬁwju O e O
Approved by Printed Name Nina Self
Signature M@ A .
gy | FUND GENERAL LEDGER |  ACTIVITY | LOCATION | DR | CR
- 1064 7420 110 600 $50.00 4 [enq i‘-’uﬂj - j‘}_,&““‘-‘
K(‘j}-' 1064 7420 110 600 $27042 Ly [lany Jq"ﬂ&\i"{ mﬁ/
1064 S5 (MDD 255 600 $4398 |SiBps] BQ\&A/
1064 7430 258 500 $165.95 Tz o |/ M e Rk
9950/ i, f 6415 255 600 $7.12 LSS re cecpt
TOTAL| $ 53747 $ 0.00
[ Finance Department Only | Session Date M( 2T NILR
Check Date Check #

Authorization for Payment- Version #1
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CAPITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING AC 53442
Payee ANCOCK BANK 53442
Vendor HANCOCK CC Account #: 7/19/2018
____Invoice _ ____Description sunt |

062716F0 CONFERENCE EXPS - JUNE 1396/ CONSCIENC —— T $142394
| |
| |
, Hancock Bany
j HAHAN
07/20/16 16:37
Seq: 0073 1D: 102337 Cp: 72
I )
Account Nomber RXXRRXXXXX2 %0605 i
. Lredit Card Pagment. 1 409 a4 f
i Posting Date: 07720716 .i
—_ _ . — Thark vou fgr bank i ith - _ |
FRG Hancark ~§T42354
LMP4D  MP CHECK
e NELHIETY
& Revan 101301 15) 678008 { .
Account #5696
Fatima Oleabhiele Alexander's Card
Prepared or Printed Name Judy Green
Submitted by ‘r j
r 4
Signature \,,. /., b 7= 7l
/A
Approved by Printed Name Nina Self
Sigﬂaﬂﬂe ‘w ,
AL FUND | GENERALLEDGER] = ACTvITY | LOCATION [ DR | <R
Q@0 1064 7420 110 60 $2424 | 7,4t e Oitren
1064 7420 110 6po $10.79 te “
1064 7420 110 t $26.79 gL Jen Lnch,
1064 7420 110 $17.41 I X Luncte
1064 7420 110 $2.44 I b Lisngn
1064 7420 110 60 $2.92 Ik 5 Lunda
1064 7420 110 640 $7.72 “ T Lamdhn
1084 7420 110 600 $10.59 1x f Dwners
1064 7420 110 ' 640 $54.17 o - Pinner
1064 7420 110 6do $623.79 | HoTE] i
1064 7420 110 6o $643.08 | Nolel [@ b ~Tin
TOTAL) $1423.94| $0.00 |

!ti*‘l*ttﬁ'.l‘ﬁ**i.**i“*ﬁ*ii‘*’!**hi"**ﬂ*!*il‘*’ﬂiﬂl*ﬁ

Session Date

-

Finance Department Only

L

P lonzuR

Check Date

Authorization for Payment- Version #1

14

Check #
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CA:’ITAL AREA COMMUNITY ACTION AGENCY GENERAL OPERATING A(

Payee HANCOCK BANK

Vendor ID HANCOCK CC Account #:

- Invoice T Description T
62716NS ACCT#XXXX 7366/ NINA SELF

i
|

i

53446

534486
et 7/19/2016
$117.45

Hancock Bank

HAHAN

07/20/16 15:36 |
{
Seq: 0070 1D: 102337 CB: 7124
|
Account Mumber: xxxxxxxxxxxx7366 F
Credit Card Payment $117.45 ;
Posting Date: 07/20716 ‘
Thank you for banking with Hancock ,
T 811745

YOREI0189 (11/18) 678050 é* ‘

= — . I e

LMP2D WP CHECK
e .. I A
101301
Qedbgeonidhe MBLL
Prepared or Printed Name Nina Self
Submitted by
Signature M,@c}/ _—
Approved by Printed Name Tim Center O
Signature/%\ af—
-~ +re k i N
FUND GENERALLEDGER |  ACTIVITY LOCATION DR CR
1064 6410 AN 25460D| s5873
2000 6410 O o) $58.72
TOTAL| §117.45 $0.00

*iﬂi*t*in!ii**i**di!i*tt!iii*i*ti*t*iiI!tt**i*ti*ii.***tttiitii***!***i*t'*i!***!**t*t

[ Finance Department Only |

Session Date Q,P Ll‘,’t_ﬁ O A

Check Date

Authorization for Payment- Version #1

15

Check #



T

"a0e(d Ul Ajjua.in jou se Paljiauapi aney noA saoiyoead saueusanod 943 o uonejuswaldwi uiSaq 0y 9|doad u8issy

‘diyssapea| weiSoid HEIS peay pue ‘1ouno) Adijog ‘[12uno) |equiy Jo Apoq Suiuianog 1IN} dnoA yum sSuipuiy anoA pue Jauaauas siy3 aleys

‘0T @3ed uo uoiyaag SIUBWWOD 3Yy3 Ul 3ABY NOA SUI32UOD Jo suonsanb Aue 1a3u3

"‘Bunuawsajduwy

pue 3uipueisiapun ul asuejsisse spasu uoneziuedio Jnok 18yl suonen3as pue sadoesd asueussnod 341 1s!| ‘01 98ed jo doy ayl iy
Sunuawajdw) pue Suipuelsiapun d|ay spaau uoneziuesio JnoA 18y} saonoeud asueusanod pers peaH pasinbay e
8uipuny jo syjuow 93443 35414 3Y3 UIyUM JuBWdwy ___>>, uoneziues.io inoA jeyy saooesd asueusanod HEJS pESH paJinbay e
a2e(d ul sey Ajgusaind uoieziuesio 1noA ey saonseud 9JUBUISAOT JielS PeaH palinbay e

‘swiay 3uimo|oy ays (X, 40 HEW HI3YD B yum) Ayiauapi oy pue ¢ aded uo SuluuBaq a|qey ayy MmalAal 0} Jayiadol yiom

40303.1p wei3oud wieis peay pue 1032341p 3AINJaXD “Jieyd j1puno) Aoy “dleyd j1puno) jequiy uo Apoq Suiuianog §,Uolezjuedio anoA aney

19us3.43s sy Jo Adod e Juiig

‘weidoud 1ueys peay ayj 03 uondallp pue Jydisiano apinoid pue SJEjjop |esdpay piendayes 03
92e(d ul SWaIsAs aoueusan0g Suons aney 3snw weigo.d Hels peaH Auie3 Jo/pue ueis Pe3H e d3e4ado 03 spuny |esapay ydadde eyl suoneziueslip

uoRINpo3U|

LY¥VYLS AV3H 40 3D1440 4

SRIHIMES B UaIpNYY do) uonensilny Wm. SBUAIES UBMNH B U1 1esH 10, Juadiiiudan 2oy %: .

16



"93UeISISSE [BIIUYDSY WOy

1jouaq Aew uoneziuedio jnoA 343ym suonendas pue saonoeid asueusanos 950y} ssnasip ‘yes o0 [euOIZay yum Suneaw 1xau JnoA w o/

‘Plemioy
saoi30e.d pue walsAs aaueusanod inok dA0W noA se noA 1sisse ues 1BY3 sa24nosau Jay3o ssaaoe 0} (23123) 483Uy agpajmouy pue

€37 pooypjiyd Alie3 uo uoidas (04Wd) suonesadg [BISI4 pue juawasdeuey weiSouy a1 jo aded 3IUBUISADY 9yl aJojdxa uea nop ‘g

17



€

‘oAl @) T)2)zre 295 PV 1elS peaH] syuawadinbas uonisodwos 343 333w 03 suoljesylenb pue 951149dxa JUBAI|aS yIMm s|enpinipui

3snw Apoq Suluianod ayy ‘suolzeaiyienb pasinbai 24l YHM sienpiaipul apnjoul Jou saop Apoq Buiusanos ay; 40 uoisodwod ayy L

uoneziuesdio Jng

Alng 39 fm 200619

T
‘wesSoud
O Q O 943 Ul p3jjo4ua Apuauina uaippiyd o spuased Aq parsje ase siaquiayy e
"Aouase a1edajap Aue 1o weiSo.d 9y Aq pansas
O O O Anunwwod agief-je 943 JO Jaquidw auo Jse3)| 1e sapnjoul jPUNOY Miodayy
‘(se1puage
21e33jap Suipnjoul) weigoud HElS pe3H 3y} ul pajjosua Ajjuaind ase
O O O oYM uaJdpjiyd o syuaied aue ssaquiaw IDuNoy Aoljo4d Jo Juadsad TG Isea| Y e
(1) n)(8)(z)()evs 2as
((8)(2)(2)zv9 235 10y €15 peay
i e "uonisodwod palinbai ayy Sey |1uno) Adjod sy -z
‘swesdoud 1els peay ug pajjosus ‘Ajsawiog a1am Jo ‘Ajjuaund ase oym
O O Uua4p|iy3 o syuased apnpui pue pansas Ajunwiwon 93 109|j34 SIAQUIBN e
O O ‘Aaulone pasuaoy) e st saquisw suo 3sea 1y e
'3s114adxa pue punoidydeq
O Q uswdojanap pue uonesnpa pooyp|iyd Aljea sey Jaquisw auo jseay 1y @
O Q "@s11adxs pue punoudyoeq dununodoe/|essy SBY JOquIaWi BU0 1531 1Y e
(A1) (8)(T)(2)zp9 935 19y 1ess peayy
¢ Uoiisodwiod pauinbal ayy sey (j1puno) jequy 10) Apoq Buiusanosd sy i
uone|ndas e . R el TR
SiY3 Sunuawaidwy | Sujpuny jo syauow S R e
pue mc__u:mﬁ..uu:: mu.,..% sdy uiyum mwm_wumhm aoue
ul 3Jue)s|sse spasu pajuswaldwy | g 3 e

dauaauas Ayede) 1ySissang pue ‘diysiapeaq ‘@dueusanog Jels peay

18



Suipuny
404 suonedyjdde 03 syuswpuawe pue 3uipuny 1oy suoneddde smainoy e

Si3quaw 1puno) Adljoq Suioajes 404 saunpajoud sdojanag e

9lelidoudde se ‘sajpuage 91eds|ap s109(85 e

O0C0 0O

O 000

O 000

ua.pjiyd
duijjosua pue ‘Buna)as ‘Suiyinioay 104 el1=a111 pue sainpasoud saysigeisy e

(INA)E)(T)o)zpg 288
(H=N(AENT)E)ZY9 995 10y 1e3S peay
*Saljiqisuodsal Suimoljof ayy $951249X3 (|12uno) equi] Jo) Apoq Suiuianog ay)

O

O

O

‘ueid /] e dojanap 0y uonetwlojul siy3 8uisn pue |punoy
Ad1104 ayy o spaau V1/1 3y3 BuiAyuapi 1oy wajyshs e seybouaBeay] o

(€MP)zv9 235 10y 11835 pEay
‘Aouage 1ieis peay 343 jo sweiFoud ul ajedidiyied Pue ‘1oj suoisiap
alendoidde axyew ‘o 14Bisiano anpdaye apino.d ued pue aala2al Asyy
Uoneuoul ay3 pueisiapun Asyy B4} 3Insua 03 (v1/]) aoueysisse |B21uyaa)
pue Sujuiesy duto3uo pue 9ARIBYS BAI9dal 1DUNO) Adijog 9Y3 Jo siaquiay

‘ueld 1 /1 e dojaaap 0} uoneuwoyul siyy 3uisn pue (j1ouno) [equ] Jo) Apoq
8uiuianog ayy yo spaau V1/1 3y} SuiAyiuap soy wagshs e seyAousfeay) e

(€MP)ew9 235 1oy 1e15 peay
. ‘Aduage 1iel5 peay ayy
40 sweJSoud uj aredpned pue 40} suoisidap ajendoidde e ‘Jo WFisiano
9AO3YS 3pinoLd 03 3|qe aJe pue 3A132a. Asy1 uoneussojur ayy pueisiapun
A3y3 1ey3 aunsua 0y (V1/L) @2ue)sisse 1B31UY33] pue Suiuiesy SuioSuo
PUE 3A1123143 813231 (]19Uno? [equi | 10) Apoq Suiuianos ay; jo SIaqUUIIA|

uonejngas

SIy3 Sunuawajduy
pue Suipuejssapun
u aduejsisse spaau
| uonezuesio ung

8Bulpuny jo syyuow

23443 35413 UIYUM |
pauswajdwy |
Aling 2q jiim 230844

5

“upApuaiund

_ Slaamdeyd |

o

 suonenday pajeppy PUE 532130814 30UBUIINOD M) peay

i 7]

19



$11AI0E dn-mojjoy ajeusdosdde
Suipnpus ‘(2)yTH9 uoiyaas 13pun paynpuol duoyuow wouy synsay e

O

saako|dwa AduaSe jo uonesuaduios pue ‘uoneulws)
‘uonenieaa ‘Suuiy ayy SuipieSas Aduage Y3l jo sapijod |suuosiad e

Q0|0

1UBWSSISSY-J3S 3yl e

(x(A)(3)(TH2)ep9 2as
(23-ee)(A)ANE)(T)(2)zp9 235 3ov elS pesy
; : :8uimojjoy ays jo yoea

8uinoidde pue Suimaina. ul pagedua si (jpunod |equy 40) Apoq Sulusano8ayy
$32110e4d Buijunodoe pue Juawaeys |elpueuly ujuianod
O Q O (suonejndas Suipnpour) sme| a|qeoidde yum Ajdwos o3 Asessadau suoie
13410 pue s3uipuy upne Aue 1991103 03 suonoe s Aouade ayl Jo Suonuopy e
SUOI3IB 3A11D31100
O Q O 30 uonejuswajdwi Suipnjpul ‘uoneadde jueld s,Aouage ay) uj suoisinoad
[83s1} pue dnewwesdoud ay3 3no Suihises ul ssaudousd s AousBe ay) e
O O O Hpne |epueuyay) e
(11ouno) [equy Jo) Apoq 8uiuianog
343 03 saanoed pue saidijod Supunoase [eand lle 1odau o) sioyipne
[B1UBLY JuSpUadapul o (me) [edo| Japun pauSisse s1 10 me| @3e3s Japun
O Q O 91e1s ayy Aq pausisse s joyipne [BUBUY B UBYM 1dadxa) uoidspas ay) e
O G O Aduagde ay) 4o 138pnq Suiesado YL e
O O O Aduage ayy o sainypuadxa [edueuly Jolew ||y e
(PP)-(e)1A)A)(3)(T)(2)2v9 255 19 1exs pesy
:8uImoj|04 a3 J0j AYjIgisuodsal salunsse (I1Punog |equuy o) Apoq Suiulanos 3yl ‘9
uonengal : o R B Vi LR e
SIiy3 Bupuawaidwy | Supuny jo squow | et A G R
pue 8uipueysiapun 334y3 351y UIyIM b .w%i . suone|ngay pajejpy PUE s32130B1d 99UBUIANOD LelS peay
ui dueysisse spasu - PRaswajdwy | ‘upApuaund | g e M T e w o _ ,
uonezuesio no | Alinaq maamdesd | sjeopdesg i e ata

20



1

$8A23lqo pue sjeos wesdoid Sujuueyyg

uonesado pue udisap weigouq

sapuade yons 1oy seale
921135 33 pue sapuade ajedajep jo U0RI3J3s 3y} uo suonepuaWwoIay

P=123|3 aJe wesdoud yielg
PE3H 33 jo [1Puno) Adijog 943 JO s1aquiaw moy 1oy $ainpasoud 3uidojanag

}eis weJdoud jo |essiwsip pue uawAojdwa

941 10} 1133110 pue s1a33uN|oA pue 's1030e4U02 “‘Yye)s WeiFoud 104 32npuos
40 spaepueis Suipnjaul X()@E)NT)) 29 Yum Jusisisuod ‘yers weaoud
40 JuswAho|dwa ay3 Suipsesal SUoIs|d8p pue sapijod [auuosiad weadouy

119uno) Adijod sy3 Jo uonesado 3y} 10} smejAg

S9IHADE |1DUNO) Adljog Uy uonedidiped o) Palejau Juswasinquia.
104 sanijod 3uipnjaul ‘sainyipuadxs wesSoud o4 Buiuue|d 328png

3uipuny Joy suoneaijdde 03 syuswpuawe pue Suipuny o4 suoleaddy

saliold Juawjolus pue ‘UoI3|as JUBWNIIAY weJgouy

OCOCO0O0 O |0/0O

00000 O |0/0I0O

COCO0 0 O |0/0I0O

wes3oud ay3 ui saijwey 4o JuawageSus 9A1IE 3y) Loddns 0} sanARdY

(v)(2)(2)zp9 0as
(ma-)(a)(2)(2)zt9 295 19y 1iesS peaq :

_ : ‘Seale upjeus-uoisap 3uimoj|oj ay3 jo
zumw_.__m:o_“m‘__maoEm._moau,o Em___ml_m.;owﬁz_mmmmmcw __ucsou%__oﬂ_mr_._.

O

O

Aduase 941 Yyum uonisod juajeninba ue Ul uosiad Jayjo

Aue pue a0 [BISI4 Ja1y) ‘seaunosay uewny jo 40132.1Qq ‘J0323.41Q JeIS
peaH 4oyaug SAIINJ3X3 3y} JO UOBUIWIDY pue ‘uonesusdwos ‘uoizenjena
‘Buniy ayy Suipaesay asoy3 3uipnjaul ‘sainpadoud pue sanjjod |suuosiay

Siy3 Mc_u:w:,_u_n:.__

ul 3aueysisse spasu
|  uonezuesio ino

uonejngas

pue 3uipueysiapun

3uipuny yo syyuowr
93443 3541 uiyum |
PaIUBWadw |
Aling 3q jim aondeug |

IR it ; e

S ‘W_,.i__«m_aum_.__.«ua%_ww.%wmﬁ_ﬁ?_ 32UBUIZN0D Yels peayy

‘d

21



(*233 ‘swinpuesowsy UonBWLIOU| ‘SUOIIINIISU| ]

weudoud “8a) Aeyasdag 943 Woy sajepdn Juaiind pue ajgedddy

S3A1123(qo |erdueuly pue dpewwesdoid wial-10ys pue
$|eo3 ssaulpea. jooyds ‘sjeo wessoud Suipnjaul ‘ueid 213s3e13s 3Yyl e

¢

sajepdn
[ENUUE Lim siedh 9a.y) Asans pajajdwon “JusWssassy Alunwuwoy e

'spodau jeuonippy

(vasn) ainynausy 40 Juswpedaq
'$°N 3Y1 jo sweidoud ySnouyy papinoid S}IBUS pue sjeaw Jo spoday e

Aduage oyqnd sayjoue Aq pazipisqns Ajjeied si ases asoym
u=4pjiys Joy syiodas souepuaye Buipnjoul ‘spoday juswilodud weidold e

Salewwns uoijewsojur welSold e

(sp4e2 31paud sasn wesdo.d
241 J1) saunypuadxa paes UPaJ2 Buipnjaul ‘sluswale)s [edueuly e

spoday Ajyyuopy

(sHId) s1oday uolewuoju] wesdoid e

1UBWISS3sse Yans 03 pare|as s8ulpuyy Aue Suipnpu ‘JUBWISSASSY-J]aS YL e

OO0 (OO0 |0| (O/0|0

000 |00 |0l |0/ 0l0

}pne [epueuly ay) e

sylodas [lenuuy

(I-¥)(2)(P)zy9 235 3oy 1ie1S peay
i : ; {Injasn wayy

uonejngai

sIy3 upuawajduwy
pue Sujpueisiapun
us aduejssse spaau

uopeziuedio Jng

Bujpuny Jo syauow
ECE LN TTRVIITHIT

 pawawajdwy |

Aing 2 jim 2an10e1g

pUlj slaquiawi pue |1ouno) Adljod ay3 Aq paiadas ale spioday Sumolloyayy g

ELN paiepey pu

22



(232 ‘swnpuesowsy uoljewlodu| ‘suonanaysu|
weudold “§'a) Aejasdag 2Y3 wouy se1epdn Juaind pue d|qeayddy e

Sanalqo |erdueuly pue azewwesgo.d W13} Joys pue
s|eod ssauipeas |[00Yds ‘s|eod weidoud 8uipnppul ‘ueid 2i8a3ens Yl e

I

salepdn
[EnuUE Yyum siead aauyy Asans Pa13|dwod Juawssassy Alunwwony

's)lodad |euoippy

(vasn) aunynousy 40 Juswpedaqg
'S'N 943 Jo sweudoud ySnoayy papinoid sydeus pue sjeaw josuoday e

Aduade oignd Jayioue Aq pazipisqns Ajjensed s ases asoym
UsaJpjiyd Joy syiodad souepusye duipnjoul “syiodal jusWijjolud wesSoid e

Selewwns uoijewuoul weidold e

(sp4e2 )paud sasn wesoud
Y3 J1) saunyipuadxa paed 1paJ2 Buipnpul ‘syuswalels [eloUBU e

‘Suodaa Ajyjuop

(sHid) suoday uonewuoju| weidold e

juswissasse yons 03 pajejas sulpuly Aue BUIPNul QuBWSSasSY-Jlas Y] e

OG0 [OI00|O| |O|olo

000 |0 Q0|0 |o|olo

000 |000|0| |0|0|0

upne [eueuy ay) e

:suodad fenuuy

(-W)(2)(P)z¥9 235 19y 11e3s peayy
: S AIN4Ssh Way) puy siaquisw pue
~ (I1ounoy jequiy o) Apoq Suiuian

Aq paniadal ale spoday Suimolioy ayy ‘o1

uonendas | i S e i 3
Siy3 Bupuawaidwy | uipuny jo sy3uow | e S| _ Jos :
pue 3ujpueysiapun 32443 3541 uyum |  ooeyd | 138[N3aY paje|ay pue sadjdeid adueusano
U} @auessisse spaau paiuawa)duw | :____w_usotsu B ? :
UOReZURI0 Ing | Alinj3q M 2ndeid | s1adpaesg |

23



AJe1a.oas ayy Aq pasinbay uoieuojul Jsyio Auy e

uayiediapuny 104 uaup|iyd asedaid oy suoyashouadeay; e

SOlINE JusWaZeSua Ajlwey noge uonewlou) e

swexa
IB3U3p pue [edipaw patadal 1eyy Ualp|iya pajjoaus 4o adeyuadiad YL e

lpne
[BIPUBUY By} pue Aseya1d3as ayy Aq mainal Juadal 1sow Yrjosynsaiayl e

PaAtas uaipjiyo ajqisie
40 a8ejuaniad ayj pue ‘(3udwiyjoua papuny jo aSejuaniad e se) Juawijjolus
Alyiuow a8esane ay) ‘panias S3ljie} pue ualp|iyd Jo Jaquinu B30} Y] e

JedA |easy
33 404 198pnq pasodoud pue sainyipuadxs Aueladpnq Jo uoneuedxa uy e

OO0 |O|0 000

O|0|0 OOOQO

OO0 |O|0 000

N e T e o B

324N0s Y23 woly

unouwle a3 pue paniadai spuny ajeaud pue aijgnd jo Junouwe [e1013y] e

24



01

SU433U0) Jo ‘suonysand ‘Sjuawiwoy |euonippy

‘suonenday asueusanon Suimojjo4 3y} Sunuawa)dw| pue 3uipueisiapun uj aoueysissy SpaanN uopeziuesig ing



ajeq

10333.41q 1e1s peay Ajaes

ajeq

1030311 Uels peay

aleqg

ajeq

40 Buiuaa.ds e pajajdwon Axuage sno

d1ey) puno) Aoijog

418Y) jequ 1 /i1ey) pieog

"SPaau Bujuiesy paiyuapi Ssalppe 03 ue|d e padojanap pue Alpedes diysiapes| pue ssueusanod a3yl
‘(VON) psemy jo o130 343 JO sUORIPUOY pue swia) By} yum US1sSISU0D 1eY) 35913 MOjaq sainjeudss ay)

‘auwep adjueln

aquiny jueas
3ujusaus Ayoedery diysiapeaq pue 9JUBUIDBA09 JO uoIedI3Ia)

1¥VY1S AV3H 40 3D1440 &

IR(IWES B USIPIYS 10} UoReysIuILRY FRUAAG UBMING AR IR H 1o duzuIRdag 'St g
| :

26



Capital Area

Community Action

Agency

MEMORANDUM

TO: Head Start Policy Council and Board of Directors
FROM: Tim Center, CEO and Acting Head Start Director
RE: Head Start Director’'s Report

DATE: August 15, 2016

The following memo serves as my update to the Community Action Head Start Policy
Council and Board of Directors.

Staffing

Staffing has been a major issue in working to ensure the staff with proper credentials
are at the Centers at the right times of day. It may be necessary to review the closing
times for South City and Bainbridge Road due to staff not having the correct credentials
for keeping Head Start open past 5 PM. Polling of the parents indicates that the only a
few will have trouble with an earlier closing time.

Facilities

Bainbridge Road had an HVAC (air conditioner) failure the week before school. Repairs
were made. The staff had to work in very tough conditions preparing for the start of
school.

The Bainbridge Road lease is up for renewal and we will use this opportunity extend
one year and prepare facility improvement plans for the coming year. Included in the
proposed lease extension is the replacement of the HVAC. Improvements would create
true classrooms and update bathrooms and kitchen.

We have updated 24-month lease of South City (Old Wesson) from the Leon County
School District.

Curriculum

Franklin County Schools is working on the updated MOU for the Head Start program.
Head Start staff will continue using the Creative Curriculum. Special training was
conducted over two days for all Head Start teaching staff.

309 Office Plaza Drive e Tallahassee, Florida e 32301 e 850.222.2043
; e j

www.CapEtaiAreaCommunityAction.org UNIITED PARTNERS .
t for HUMAN SERViCES
Te Woice for Homen Services

United Way of the Big Bend
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Federal and State Regulations
HHS conducted a New Directors Institute. | attended. Ken Mayo attended the Human

Resources Institute. The training was very effective and helps set the table for better
understanding the various management systems and how they are integrated.
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