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	GETTING UP TO SPEED


It takes time to get up to speed on all aspects of what the Capital Area Community Action Agency (CACAA) does and how and why it does it.

Board members serve two (2) 3-year terms so that they can gradually achieve the desired level of understanding.  The board composition will always include a group of experienced, veteran members, those who have been serving for two or three years, and members in their first year of service.

New members can become familiar with the agency and its operations by:
1. Reviewing material (by-laws, annual audit, annual report, etc.) sent to them when they come on the board
2. Attending orientation sessions for new members

3. Thoroughly reviewing board packages

4. Regularly attending board meetings, and other functions

5. Asking questions!

The CACAA staff:

· recognizes that members are involved in many other activities, have many other interests and obligations, and that their time is valuable,

· is committed to providing relevant, concise information in a timely manner so that members can conduct business effectively and responsibly, without having to spend an inordinate amount of time in the process, and

· Sincerely appreciates the fact that members serve on a voluntary basis and are willing to spend time and energy to support the agency.

	RIGHTS OF A BOARD MEMBER


As a member of the board you have a right to participate in all board deliberations and actions including, but not limited to the following:
· Bringing concerns to the attention of the board
· Initiating relevant new business

· Expressing opinions on issues or proposals before they are voted on

· Requesting additional information on any subject before a vote is taken

· Recommending ways to improve effective conduct of business by the board

· Asking the chairperson to clarify the way in which a meeting is being conducted

· Requesting that a vote be taken in a particular manner (roll call, hands, voice, or secret ballot)
· Asking that action taken by the board on any item of business be deferred to a later date

	GENERAL INFORMATION


WHAT IS A COMMUNITY ACTION AGENCY?
Community Action Agencies (CAAs) are private non-profit or public organizations that were created in accordance with the Economic Opportunity Act of 1964 to combat poverty in geographically designated areas.  Community Action Agencies have tripartite boards designed to promote the participation of the entire community in the reduction or elimination of poverty, and include elected public officials (or their representatives), private sector representatives, and representatives of low-income neighborhoods.

THE COMMUNITY ACTION VISION
Everyone who can work should work.  People who work should earn sufficient income to provide for their families’ basic needs.  Those who are unable to work or who work but do not earn enough to provide for their families should be assisted by policies and programs to meet their basic needs.

PURPOSE AND MISSION
Community Action Agencies work to mobilize available local, state, private, and federal resources to assist low-income individuals and families, and to help them to acquire useful skills and knowledge, gain access to new opportunities, and achieve economic self-sufficiency.

Our purpose is to help alleviate poverty, promote self-sufficiency, revitalize local communities and otherwise assist people in need.

Capital Area Community Action Agency, Inc. makes a significant, positive social and economic impact in the communities we serve by helping to meet the needs of thousands of people, by creating and maintaining employment opportunities and bringing millions of dollars into the local economy each year.

MODE OF OPERATION

Community Action Agencies carry out their mission through a variety of means including: (a) community-wide needs assessments, (b) comprehensive antipoverty plans and strategies, (c) provision of a broad range of direct services, (d) mobilization of financial and non-financial resources, (e) advocacy on behalf of low-income people and (f) partnerships with other community-based organizations to eliminate poverty.

THE COMMUNITY ACTION NETWORK

In the United States, there are about 1,100 local CAA’s, as well as state and regional associations of CAAs, a national association (Community Action Partnership), and a National Association of State Community Services Programs (NASCSP).  The National Community Action Foundation (NCAF) is a separate non-grant funded organization that lobbies on behalf of the community action network.
COMMUNITY ACTION FUNDING

The primary funding for Community Action programs comes from the federal Community Services Block Grant (CSBG).  The CSBG supports both core operations as well as direct services provided by agencies.  The Community Action Network is unique in part because of the flexible nature of CSBG funding, which permits the shaping of national and state programs to meet local needs.  CSBG provides the funding which enables agencies to mobilize and coordinate other resources to meet a wide range of community needs.

The Department of Economic Opportunity (DEO) is the agency designated to administer the Community Services Block Grant in Florida.  Federal rules require that DEO allocate at least 90% of CSBG funds to Community Action Agencies.  Currently there are 29 agencies serving all but two counties in Florida.

	CAPITAL AREA COMMUNITY ACTION AGENCY, INC.


Capital Area Community Action Agency, Inc. is the private, non-profit Community Action Agency serving Calhoun, Franklin, Gadsden, Gulf, Jefferson, Leon, Liberty and Wakulla Counties. 
AGENCY HISTORY
The Capital Area Community Action Agency, Inc. (Agency) is a private non-profit organization – 501(C) 3, as determined by the U.S. Internal Service Code and incorporated under the laws of the State of Florida and recognized by the Florida Department of Economic Opportunity as the proper body to carry out the purposes and functions as specified in Section 210 of the Economic Opportunity Act of 1964, Pub. L. 88-452. The central office of the Agency is located in Tallahassee, Florida, or at such other location as the Board of Directors may from time to time designate.  

1965
The agency was originally charted as the Leon County-Tallahassee Community Action Program, Inc. to serve only Leon County.  

1980

The agency assumed sponsorship of antipoverty programs in Calhoun, Franklin, Gadsden, Jefferson, Liberty, and a portion of Gulf counties.  The name of the agency then changed to The Capital Area Community Action Agency, Inc. to represent the expanded service area.  

2010
The agency’s service area was extended to serve all of Gulf County.

2011

Wakulla County was added as a service area.

FISCAL YEAR
The Agency fiscal year begins the first day of October and ends the last day of September.
	AGENCY OFFICE LOCATIONS


CACAA ADMINISTRATIVE OFFICES

309 Office Plaza Drive,

Tallahassee, FL  32301

(850) 222-2043

Calhoun/Liberty County


Jefferson County

20859 Central Avenue East


940-A Mamie Scott Dr.

Blountstown, Fl  32324



Monticello, Fl  32344


(850) 674-5067




(850) 997-8231

Franklin County



Leon County

192 14th Street




309 Office Plaza Drive

Apalachicola, Fl  32320



Tallahassee, Fl  32301

(850) 653-8057




(850) 222-2043

Gadsden County



Wakulla County

104 North Adams Street



3295 Crawfordville Highway

Quincy, Fl  32351



Barry Buildings

(850) 875-4250




Back Building, Suite 4







Crawfordville, Fl  32327

Gulf County




(850) 926-3122

109 Reid Street

Port St. Joe, Fl  32456

(850) 229-1717

	HEAD START LOCATIONS


Leon County

Franklin County




Bainbridge Road

Murat Hills


203 N. Fifth Street
2303 Bainbridge Road

888 Jackson Bluff  Rd

Carrabelle, Fl  32322



Tallahassee, Fl  32303

Tallahassee, Fl  32304

(850) 697-8180
(850) 385-9928


(850) 580-3227








85 School Road
Bond



South City


Eastpoint, Fl 32328
1805 Keith Street

2813 S. Meridian St.           
(850) 670-5966
Tallahassee, Fl  32310

Tallahassee, Fl  32301




(850) 222-9235


(850) 878-2320
Concord






Jefferson County
11501 Cromartie Road.





950 Mamie Scott Drive
Tallahassee, Fl  32308





Monticello, Fl
(850) 894-2366






(850) 997-2379
Long Grove

1124 N. Duval St

Tallahassee, Fl  32301

(850) 201-0090
PROGRAMS
	FAMILY SUPPORT SERVICES


“Neighborhood” is defined as the entire county area. CACAA’s service area includes the counties of Calhoun, Leon, Franklin, Gadsden, Gulf, Jefferson, Liberty and Wakulla.

The Family Support Services Department provides a comprehensive, seamless system to assist low-income families to live self-sufficient, quality lives. 

Community Services Block Grant 

This program is funded by the U.S. Department of Health and Human Services, providing comprehensive support to families experiencing chronic financial crisis, and who demonstrate a commitment to overcoming barriers to achieve a higher quality of life.

· Food Vouchers

· Bus passes or gas vouchers

· Transportation

· Rental and Utility Deposits

· Mortgage Assistance

· Prescriptions

· Referral and other case management services

Counties Served:  Calhoun, Leon, Franklin, Gadsden, Gulf, Jefferson, Liberty and Wakulla.
Getting Ahead in a Just Gettin’-by World
This is a 16-week program where participants work together to explore where they are now, the opportunities in our community and, in the end, write their future story. The research-based initiative helps move people out of poverty. To date, two classes have graduated with 85% of the students taking steps to achieve financial independence.  Currently, five classes are being held in six counties with nearly 40 students. 

Counties Served:  Calhoun, Franklin, Gadsden, Gulf, Jefferson, Leon, Liberty and Wakulla
Weatherization Assistance Program (WAP)

This program provides home repairs to ensure energy efficient and safe housing for low-income individuals and families. Priority is given to those households with elderly, disabled or families with children.

Counties Served:  Franklin, Gadsden, Gulf, Jefferson, Leon, and Wakulla
On the Job Training

This program identifies specific employability skills and deficiencies by working closely with participants through a 90-day program.
· Part-time employment at the CACAA for development of skills for the first 30 days

· Resume creation and job seeking for the next 30 days

· Placement with a CACAA business partner for potential permanent employment for the final 30 days.

Counties Served:  Calhoun, Franklin, Gadsden, Gulf, Jefferson, Leon, Liberty and Wakulla

	EMERGENCY SERVICES


Low Income Home Energy Assistance Program (LIHEAP)
The LIHEAP program assists low-income households in meeting the costs of home energy and provides for crisis assistance in situations of pending disconnect or complete disconnect of utilities. 

· Priority is given to households with elderly (age 60 and older), disabled, or children five (5) years and younger.

· Benefit is based on the most current Federal Poverty Income Guidelines

· Provides for one home energy benefit (non-crisis related) and two crisis related benefits (one in the heating season and one in the cooing season).
Counties Served:  Calhoun, Leon, Franklin, Gadsden, Gulf, Jefferson, Liberty and Gulf.
Project Share

This program is funded by the City of Tallahassee and provides utility payments and deposit assistance to City of Tallahassee utility customers meeting the following requirements:
· 60 years or older

· Documented medical condition and/or disability

· Loss of income due to injury or illness

County Served: Leon- City of Tallahassee Customers Only
Project Quincy
This program is funded by the City of Quincy and provides emergency utility assistance to City of Quincy utility customers meeting the following requirements:

· 60 years or older

· Documented medical condition and/or disability

· Loss of income due to injury or illness

County Served: Gadsden – City of Quincy Customers Only
Direct Emergency Assistance Program

This program is funded by Leon County and provides emergency assistance to households experiencing a financial crisis.

· Rent and utility payments

County Served: Leon
	HEAD START


At Head Start it is our mission for children and families to become self-sufficient through the provision of comprehensive services which empower them socially, emotionally, economically and physically.
Head Start is a free child and family development program for low-income families with preschool children ages three and four.  This program provides the following services:
· Comprehensive readiness program

· Hearing and vision screenings

· Nutritious meals

· Health and dental care

· Family services referrals

· Seminars and trainings for parents

Counties Served: Leon, Jefferson and Franklin
	BOARD OF DIRECTORS


The CACAA Board has 13 seats. One third have to be held by elected public officials (or their representatives), at least one third must be held by representatives democratically selected by low-income residents in areas the agency serves, and up to one third may be held by representatives of various major groups and interests in the community.

Currently seats are held by the following: 
 Public Sector 

Representing





Officers

Ms. Amy McBride

Town of Havana

Ms. Carol Barfield

Franklin County BCC

Ms. Sheree T. Keeler

Wakulla County BCC

Mr. Allen Stucks

Leon County BCC




Treasurer
Private Sector 
Mr. Roger Newsome

Greater Tallahassee Chamber of Commerce

Chair
Ms. Pam Ridley

Sentry Self Storage

Ms. Clarice Powell

Franklin’s Promise

Ms. Kimberly Bodine

Career Source Gulf Coast

Low Income Sector
Mr. Eugene Hall

Pace Center for Girls (Jefferson Co)


Secretary

Ms. Pamela Olivia Manuel 
Orange Avenue United Tenants Assoc.

Ms. Charlean Lanier

Wakulla County Chamber of Commerce

Vice Chair

Bishop Willie Green

NAACP – Gadsden County Branch

	BOARD PRIORITIES


Our first priority is to maintain quality operations so that we do not lose grant funding we have, and so that we can be in a position to receive increases if and when they are awarded.

Our second priority is to ensure that we obtain sufficient funding and in-kind contributions from local sources to match our grants.

Our third priority is to plan and carry-out fundraising events/activities that will generate unrestricted funds to cover potential shortages of grant or match funds.

	POWERS OF THE BOARD


The powers of the Board of Directors include but are not limited to:

1. Appointment/dismissal and annual evaluation of the Executive Director

2.  Determine and approve, all personnel, fiscal, and program policies subject to Florida's 
 Department of Economic Opportunity and the U.S. Dept. of Health and Human Services 
 policies and regulations

3. Determine and approve overall program plans and priorities

4. Determine and approve all program contract proposals and budgets

5. Enforce compliance with all conditions of grants and contracts from all sources

6. Determine, subject to funding source regulations and policies, rules or procedures for the Board

7. Select officers and the executive committee; and

8. Review and approve all new members of the Board
	RESPONSIBILITIES OF THE BOARD 


The basic responsibilities of the Board of Directors are as follows:

1. Regularly attend board meetings, and committee meetings to which assigned
2. Attend and participate in any training sessions required by the agency and/or funding sources
3. Support and advocate the purposes, programs and activities of the agency
4. Ensure involvement of a broad cross-section of the community in board activities    
5. Help to identify and mobilize resources that can be used to implement programs, and actively participate in agency fundraising events/activities
6. Encourage cooperation and coordination among other agencies and CACAA in order to fill service gaps, avoid duplication, and maximize effective delivery of services
7. Generate public awareness and support of the agency’s efforts. (Individual members are expected to keep entities that appointed/elected than aware of agency activities.)

8. Maintain legal and financial responsibility for all functions, programs, and activities of the corporation
9. Policies and procedures – Ensure that there are appropriate and adequate policies and procedures in place addressing the following:
· Laws (Payroll Taxes, Unemployment Insurance, Workers Compensation, Retirement, Nondiscrimination, Drug Free Workplace, Lobbying, etc.)
· Regulations (Program Operations, Financial management --- OMB Circulars A-110, 
· A-122, A-133 --- Contract Administration, etc.)
· By-Laws (describing how agency will be organized and governed)
· Personnel (policies describing workplace practices)
· Finance (policies consistent with OMB Circulars, describing checks and balances, purchasing and expenditure procedures, etc.)

10. Oversight and Governance – participate in the development, planning, implementation and evaluation
        of programs.

· Development/Planning

· review/refine mission statements

· provide needs assessment input

· identify/review/approve goals and outcomes for 5 year strategic plan

· identify/review/approve goals and outcomes for annual funding applications, work plans and budgets



· Implementation

· meet fiduciary responsibilities by attending meetings regularly, reviewing materials provided, making informed decisions, etc.
· reviewing agency fiscal and program outcomes reports regularly
· being aware of all major agency activities
· ensuring that the independent annual audit is conducted
· Evaluation

· using performance information in planning future programs

· review and follow-up on annual audit report findings

· review and follow-up on any monitoring report findings by funding sources

· adhering to the following monitoring and evaluation schedule:
· Day to day Agency Operations     


CACAA Staff

· Bi-Monthly Financial Review 


B&F* & Board
· Quarterly Outcome Review


P&O** & Board

· Review of funding source monitoring reports       Board                   

· Annual Review of Audit Reports


Board



* B&F:  Budget and Finance Committee

** P & O:  Program Planning and Oversight Committee
	BOARD AND EXECUTIVE DIRECTOR RELATIONSHIP


The relationship between the Board and the Executive Director is critical to the effective operation of the agency.  The relationship needs to be based on mutual understanding of the roles of both the Board and the Executive Director.

1. The Executive Director and staff are employees of the agency.
2. The Board sets policies. The Executive Director is responsible for proper administration of policies and programs.
3. The Executive Director is responsible for appointment and dismissal of employees, in accordance with agency policies.      
4. The Executive Director is responsible for direction and supervision of the staff.
5. Individual Board members must not issue orders to the staff or employees.  
6. Employees answer to the Executive Director. The Executive Director answers to the Board.

7. The Executive Director and key staff should know the status of every project and should be able to 
provide the Board with recommendations for improvement of policies and programs.
8. The Executive Director should attend all Board meetings and should participate actively in all Board 
business.
9. Board contacts with the Executive Director and staff should be limited to group meetings as much as 
possible.
10. Board requests or inquiries into the administrative aspects of programs should be made by the Board 
as a group, not by individual members.  All such Board requests should be made to the Executive Director. 
	BOARD POLICIES AND PROCEDURES


AUDIT COMMITTEE
The Audit Committee shall consist of the Chief Financial Officer of the agency, and two (2) board members from the Budget and Finance Committee. The Budget and Finance Committee chair (Treasurer) will chair the Audit Committee.

The Committee’s responsibilities include, but shall not be limited to, the following:

1. Every three to five years, the agency invites local, state and national accounting firms to present a Request for Proposal (RFP) to the agency for auditing services.  The Audit Committee will assist the Fiscal Officer in the RFP process and present the results to the full board.
2. Discussion of internal control matters with the independent auditor.
3. Responding to any reported instances of fraud involving CACAA or its employees.
4. Making policy and other recommendations to the CACAA board of directors regarding matters arising out of the audit.

5. The Audit Committee is responsible for recommending the hiring an independent CPA firm and for directly communicating with the CPA firm to complete all requirements for the annual audit.  The Audit Committee shall also review and approve the final audited financial statements, as well as any communications received from the auditor regarding internal controls, illegal acts, or fraud.

In fulfilling these duties and responsibilities, the Audit Committee is entitled to examine any and all documents within the control of CACAA and its employees.
BOARD TERM LIMITS

No member of the Board may serve for more than two (2) consecutive full or partial terms (6 years maximum), regardless of the sector of representation. A full term of office is three (3) years from the date of acceptance of a member onto the board.  Terms of board members shall be three (3) years, with an additional three (3) year term possible for a maximum of six (6) years based on board approval.  

BOARD ELECTIONS

Board elections are held bi-annually in even numbered years unless otherwise changed by the Chairman and a majority vote of the members of the Board. The Board Officers include a 

President, a Vice-President, a Treasurer and a Secretary
ESTABLISHMENT OF SUBSIDIARIES AND AFFILIATES

All other designated subsidiaries and affiliates of the Agency shall fully comply with and adhere to the Agency Bylaws as well as all applicable policies and procedures.

ETHICS

Members are expected to comply with all requirements contained in the agency’s Code of Ethics and other applicable policies.
INDEMINIFICATION OF MEMBERS, OFFICERS

The agency shall indemnify the members of the Board for all acts taken in good faith, within the scope of the Board’s responsibility, and on behalf of the Agency.

INSURANCE

Board members serve in a voluntary, unpaid, capacity and are covered by directors and officer’s liability insurance.

MEETINGS


A. 
The Annual Board meeting will be on the fourth (4th) Tuesday of January.  

B. Regular Board meetings are held every other month on 4th Tuesday at a time and place designated by the Board. 

C. Attendance Policy

It is especially important that members attend meetings regularly.  Quorums are required in order for any official business to be conducted.  Meetings are scheduled far in advance so that members can make appropriate arrangements to attend
Board members are expected to attend all board meetings. Members who miss an unacceptable number of meetings may be removed from the board.   Board member who fails to attend two (2) regular meetings of the Board in a calendar year, will be automatically removed from the Board
D. Meetings via Teleconference

It is the policy of the board to conduct meetings in person and via teleconference.  All board meetings in which one or more of the board members are participating by telephone will be conducted under the following rules:
· Public notification of the board meeting will include a toll-free telephone number to access for participation;

· All rules for calling meetings and notification of board members as spelled out in other sections of the bylaws will apply;

· All rules for conduct of the meeting, including role call and quorum, will be followed. 

· Minutes of the meeting will be kept. Minutes will be reviewed and adopted by the board at the next regularly scheduled board meeting at which a quorum is present. 
E. Florida Sunshine Law
To the extent required by law, board meetings shall be open meetings as defined in Florida’s Sunshine Law.  This law requires that any formal, casual or social gathering of two or more members of a committee, or the Board, to discuss some matter on which foreseeable action will be taken by the board, must be open to the public, publicly noticed, and minutes taken.
F. F.
Board Package
Prior to each meeting a Board package is sent to each member.  It contains an agenda and all of the information the members should need to conduct business at the meeting.
NON-DISCRIMINATION STATEMENT

In its employment and service delivery activities, CACAA does not discriminate on the basis of race, color, national origin, sex, age, disability, religious belief, political affiliation or sexual orientation. 
VETTING POLICY

All prospective board members will be screened through the SAMS* to confirm that they have not been barred from conducting business with the Federal Government. 

*System for Award Management

	RESULTS ORIENTATED MANAGEMENT & ACCOUNTABILITY (ROMA)


The Government Performance and Results Act (GPRA) requires federally funded programs to demonstrate effectiveness and accountability by measuring and reporting actual program results (outcomes) versus planned results (outcomes) for each goals it addresses.
G. The management practice developed and used by the network of Community Action Agencies (CAAs) funded through the Community Services Block Grant is called ROMA.  It is used to:

* implement the six national goals that CAAs address

* integrate outcomes or results into CAA operations

B.  The six national goals CAAs address are:
          
Goal 1.
   Low-income people become more self-sufficient. (Family)


Goal 2.
The conditions in which low-income people live are improved.



      (Community)

Goal 3.
Low-income people own a stake in the community. (Community)

Goal 4.
Partnership among supporters and providers of services to low-income

people are achieved.  (Agency)

Goal 5.
 Agencies increase their capacity to achieve results. (Agency)


Goal 6.
Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive systems. (Family)
C.  Outcomes are:

           * Benefits to the family, agency, or community resulting from a program, service, or activity in which the CAA is a participant.

          Outcomes for each national goal are:

          
Goal 1


Outcomes
          
(Family)




1.  Obtained Employment/Self-Employment for Unemployed Persons

2.  Obtained Employment/Self-Employment for Employed Persons





3.  Maintained Employment for at Least 90 days

4.  Increased Earned Income from Previous Reporting Period


5.  Increased Total Household Resources from Non-Employment Sources

6.  Increased Ability to Manage Income and Use Assets to Achieve Self- Sufficiency





7.  Obtained Adequate, Safe, Affordable, Unsubsidized, Permanent Housing.



8.  Eliminated/Reduced Barriers to Employment and Self-Sufficiency
Goal 2
1.  Low-income people have improved access to employment, housing, capital, 
(Community)
and essential services due to expanded capacity.                  
2.  The supply of jobs, adequate and affordable housing, community facilities,    capital and lending programs or essential services is increased.

3.  CAA resources expand capacity of other agencies to serve low-income         people.





4.  The quality of life in low-income neighborhoods is improved.

Goal 3
1.   Low-income people participate in formal community organizations,      

(Community)                    government boards or councils that provide input to decision-making and   policy setting through CAA efforts.       
      


2.   Low-income people participate in advocacy activities.


3.  
Low-income people participate in social or volunteer activities.




4.  
Low-income people own businesses and homes in their communities.
Goal 4


1.   Partnerships or collaborations to coordinate service delivery, improve 
          
(Agency)

      program efficiency, streamline administration and/or eliminate the 




      duplication of services.




2.   Partnerships or collaborations to improve community planning.


  





3.   Partnerships or collaborations to achieve specific family outcomes.

      





4.   Other types of partnerships or collaborations.


Goal 5


Table 1: Agencies leverage external resources to increase their capacity to

(Agency)

              serve low-income people.





Table 2: Agencies leverage external in-kind and donated resources to increase




              their capacity to serve low-income people.










Table 3: Agency organizes and operates its programs, services, and activities





  toward accomplishing family and community outcomes.

Table 4:  Agency organizes and operates its programs, services, and activities toward accomplishing family and community outcomes.

Table 5: Agency staff obtains credentials that improve their capacity to achieve

                                                              results.

Goal 6


1.   Increased education and/or skills


(Family)

2.   Increased family skills and strengthened families





3.   Increased ability to manage income





4.   Obtained, maintained, or improved housing arrangements

5.   Reduced or eliminated an emergency need





6.   Improved or maintained nutrition 




7.   Obtained access or links to services





8.   Improved or maintained physical or behavioral health





9.   Children and youth participate in services that support their growth and




      development
                                              10.   Seniors participate in services that support independent living                                                      

                                              11.   Increased other supports to eliminate causes of poverty

D.   In order to demonstrate total performance by agencies, not just relative to CSBG funded activities, 12 national performance indicators have been adopted in an effort to standardize reporting for all   

  
agencies in the community action network.

        The national performance indicators for each national goal are as follows:

        Goal

Indicator

         1

1.  The number of low-income participants in agency 



     initiatives that get a job or become self-employed
2.  The number of low-income participants for whom

     barriers to initial or continuous employment are 
     reduced or eliminated through agency assistance
3.  The number of low-income households that achieve 
an increase in financial assets and/or financial skills 

through agency assistance
         2
1.  Increase in, or preservation of, opportunities,   

 
     resources or services for low-income people 

     through agency initiatives or projects


2.  The quality of life and assets in low-income


     neighborhoods are improved by agency efforts

         3
1.  The number of volunteer hours donated to agency 


     efforts


2.  The number of low-income people mobilized to  

                                         engage in activities that support and promote their  

 
     well-being and that of their community
        4
The number of organizations the agency works with  


 to expand resources and opportunities for low-

 income families and communities
  5                                           The number of dollars mobilized by the agency
      6
1. 
The number of individuals that maintain independent


     living through agency services

2.  The number of low-income individuals or families 



     who received emergency assistance through the agency


3.  The number of infants, children, youth, parents and 


other adults participating in developmental or enrich-


ment programs that achieve program goals
E.   Each CAA collects information about the unique set of goals, outcomes, and indicators it    

       is funded to address in its particular locality, and submits cumulative quarterly reports   

       to the office in state government responsible for administering the CSBG (in Florida it’s 
       the Department of Economic Opportunity).
The State offices then submit annual reports to the National Association for State 
Community Services Programs (NASCSP), which in turn submits a report to the Office of 
Community Services (OCS) within the U. S. Dept. of Health & Human Services (HHS). 
F.   Board members participate in ROMA in several ways:

      *   Development of a Community Action Plan.  Reviewing/approving mission 
           statements, needs assessments, delivery systems and coordination efforts
      *   Reviewing/approving strategic and self-sufficiency plans identifying which national

            goals to address

      *   Developing/reviewing/approving specific planned outcomes for annual work plans and

           funding applications

      *   Conducting internal monitoring visits, and reviewing/evaluating quarterly reports of

           program accomplishments versus planned outcomes

	COMMUNITY ACTION HISTORY


Legislative History:  Community Action was born at the enactment of the Economic Opportunity Act (EOA) of 1964.  The ambitious purpose of this statute was to eliminate the causes and consequences of poverty in the United States.  The Act established a federal Office of Economic Opportunity, formed state Economic Opportunity offices, and created the new community-based organizations called Community Action Agencies.

A unique governance concept, the tripartite board, was designed to promote “maximum feasible participation” by poor people in identifying the problems they faced and in crafting potential solutions.  CAAs accomplished maximum feasible participation in many ways; a primary tool was their inclusive board structure, and they also hired low-income people as staff and created community leadership opportunities.  This innovative process attracted considerable national and international attention.  It did not take long for the CAAs to become respected institutions, recognized for their unique ability to identify problems in the low-income community and to mobilize residents and resources to address them.  Many states adopted legislation mirroring the federal EOA and provided complementary core funding to their CAAs.

Early Innovations & Achievements:  From the start, CAAs were expected to act as laboratories for innovative methods of eliminating causes of poverty- causes that neither private efforts, post-war economic growth, nor the public programs initiated before and after World War II had been able to eliminate.  The CAAs succeeded dramatically in this role.  For example, it is in the Community Services Network that the Head Start program was developed, refined, and shared with other institutions.  Today, CAAs remain the single largest delivery system for Head Start programs.  Legal Services, the Community Food and Nutrition program, Foster Grandparents, and National Youth Sports are just a few of the successful programs that began in the Community Services Network.  Between 1964 and 1980, governors and Congress regularly adapted pilot programs from the CAAs to become nationwide programs.  Among the largest of these programs were the energy crisis assistance programs and pilot energy conservation programs in several New England and Midwestern states.  In the mid-1970s these became national programs, now known respectively as the Low-Income Home Energy Assistance Program (LIHEAP) and the Department of Energy’s Weatherization Assistance Program (DOE/WAP).

Reinvention and the CSBG:  President Reagan reduced the federal government’s role by consolidating many domestic social programs into block grants to the states in 1981.

While federal funding had been awarded directly to local agencies through several programs, the CSBG funds go to the states, which are required to allocate 90 percent of the funds to local “eligible entities,” most of which are CAAs.  No more than five percent of the federal funds may be used by the states to administer the grant, and another five percent may be used to support state discretionary programs.

In the 1980s, 1990s, and beyond, the Community Services Network continued its emphasis on reducing dependency while it took on new responsibilities.  This was especially true with regard to emergency services to the homeless where a portion of the Stewart B. McKinney Block Grant for the Homeless was designated for the CSBG.  CAAs also undertook major new initiatives, such as developing and managing child care services and early childhood programs for youngsters at risk.  During a spate of natural disasters, CAAs took on major roles in coordinating and managing assistance from the Federal Emergency Management Administration (FEMA) and national charities, as well as recruiting volunteers from CAAs throughout the nation.  For example, Weatherization crews from East Coast CAAs drove to the Midwest and worked with Midwestern CAAs to help the 1994 flood victims. (Katrina victims were also assisted by the network in 2005.)
As they have for over 40 years, CAAs continue to respond to the pressing problems faced by low-income people across the nation, while seeking new and effective ways to combat the causes, as well as the effects, of poverty.

The CSBG Impact:  Core funding for the Community Services Network comes from the federal CSBG.  The CSBG supports both the unique mission and the many anti-poverty services of the network.  The Community Services Network is unique in large part because of the flexible nature of the CSBG funding, which permits the shaping of national and state programs to meet local needs.  The CSBG provides the funding that allows CAA leaders the time, facilities and staff to mobilize resources and to plan and integrate those programs and donations that best meet community needs.  By coordinating multiple programs and resources, CAAs achieve their mission of creating opportunities for low-income people to overcome the challenges of poverty.

The Community Action Network serves over 13 million low-income people yearly.

The Community Action Agency Serving Leon and Surrounding Counties since 1965
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