Capital Area Community Action Agency Head Start Program

School Readiness Baseline Report Fall 2015

It is expected that all Capital Area Community Action Agency Head Start children will develop and progress in all
areas of child development and early learning outlined in the framework. The curricula and assessment have been
aligned with the Head Start Child Development and Early Learning Framework, as well as the Florida Early Learning
and Voluntary Pre-Kindergarten Standards. Head Start parents are encouraged to engage as their children’s first
educators, working together with teachers to support the school readiness goals.

At Capital Area Community Action Agency Head Start we base our practices on the belief that to ensure school
readiness we must address the needs of the whole child. In doing this we must ensure that we are providing an
environment and climate that promotes learning in a supportive and nurturing manner. Children’s development
and growth are measured three times during the school year using the Teaching Strategies GOLD Assessment
(TSG). All four year olds are also evaluated three times a year using the Florida Voluntary (VPK) Assessments.

The information below reflects the baseline scores for the 2015-2016 school year.

Teaching Strategies GOLD

Teaching Strategies GOLD is grounded in 38 objectives that guide teachers throughout the assessment cycle. They
are based on research, include predictors of school success, and are aligned with the Head Start Child
Development and Early Learning Framework, Common Core State Standards, and early learning standards for
each state. The objectives are organized into 10 areas of development and learning, including broad
developmental areas, content areas, and English language acquisition. Many of the objectives also include
dimensions that guide teachers’ thinking about various aspects of that objective, and help clarify what the
objective addresses.

The following charts show the child outcomes for children enrolled in Capital Area Community Action Agency
Head Start Program. This assessment is the first of three that will be administered throughout the school year.
Information included in this report was finalized in November 2015. Results show where the children are in their
progress toward mastering school readiness skills. These outcomes are based on teacher observations, formal
assessments and work samples.
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Teaching Strategies GOLD Assessment Data by Area

SOCIAL AND EMOTIONAL

Social & Emotional Development refers to the skills necessary to foster secure attachment with adults, maintain
healthy relationships, regulate one’s behavior and emotions, and develop a healthy concept of personal identity.
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PHysICAL — GROSS MIOTOR

Gross Motor Development refers to the control of large muscles for movement, navigation, and balance.
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PHYSICAL — FINE MIOTOR

Fine Motor Development refers to the control of small muscles for such purposes as using utensils, self-care,
building, and exploring.
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Language Development refers to emerging abilities in receptive and expressive language. This domain includes
understanding and using one or more languages.
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COGNITIVE

Cognitive refers to the ability to stay focused, interested, and engaged while thinking through problems and apply
strategies for solving them.
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LITERACY

Literacy refers to the knowledge and skills that lay the foundation for reading and writing, such as understanding
basic concepts about books or other printed materials, the alphabet, and letter-sound relationships.
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Mathematics refers to the conceptual understanding of numbers, their relationships, combinations, and
operations. Mathematics also includes shapes and their structure; reasoning, measurement, classification, and
patterns.
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Florida Voluntary Pre-Kindergarten Assessment

Capital Area Community Action Agency Head Start is committed to ensuring that all children transitioning to
kindergarten are fully prepared and have mastered the necessary school readiness skills to be successful. To
ensure ongoing progress toward our goal we administer the Florida Voluntary Pre-Kindergarten Assessment to all
four year olds who attend Head Start. The purpose of the assessment is to gather information about a child’s
overall development and address each student’s readiness for kindergarten based on the Florida Early Learning
and Developmental Standards for Four-Year-Olds.

The graph below shows the average score of the four year olds currently enrolled in Capital Area Community

Action Agency Head Start. The state of Florida has established 70% or above as an indicator that children are
prepared for kindergarten.
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JEFFERSON COUNTY HEAD START
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IMABRY STREET FAMILY ENRICHMENT HEAD START
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Analysis

TEACHING STRATEGIES GOLD (TSG)

The initial scores on Teaching Strategies GOLD show that 34% of children are below expectations overall, with
66% of children meeting or exceeding expectations for their age. Further review by center and classroom shows
that most children scored below expectations in two or more areas, with a small amount scoring below
expectations in all areas. Of the 66% of children meeting or exceeding expectations, 55% are meeting
expectations and 11% are exceeding.

VOLUNTARY PRE-KINDERGARTEN (VPK) ASSESSMENT

The VPK Assessment data indicates that the children currently enrolled in Head Start have a major deficiency in
their school readiness skills. The data shows that 49% of children enrolled in VPK are below expectations for
Kindergarten readiness. Since this is the first time that these children have been assessed using the VPK
Assessment tool, it is expected that many would score below expectations. Many of the questions on the
assessment can be confusing to children. Since teachers cannot assist the child with understanding what is being
asked, many do not do well during the first assessment period. Also, many of the questions focus on concepts
that are new to a four-year-old child, such as compound words, spatial relationships and adding and subtracting.

Each VPK teacher was given an analysis of each child enrolled in their classroom. This analysis showed specific
gaps of knowledge based on the VPK assessment. To ensure that all children make significant gains by May, it is
imperative that teaching staff plan and implement learning activities that are focused on these knowledge and
skill gaps to ensure mastery.

Findings

Analysis of the data rendered the following findings.

PROGRAM STRENGTHS

The program had implemented Creative Curriculum studies based instruction. The lessons are developed in
a manner which ensures teacher introduce and cultivate all of the school readiness skills on a regular bases
using developmentally appropriate strategies and activities.

The program has intensive monitoring systems in place to follow each child’s progress.

PROGRAM AREAS FOR IMPROVEMENT

oo

Most teaching staff are struggling with implementing the Creative Curriculum. A training was held on
November 25, 2015, that focused on Brain Development, Early Childhood Theories, Play based learning and
Conscious Discipline. An intensive Creative Curriculum training has been scheduled for January 4, 2016.

All teachers must complete the TSG Interrater Reliability testing to ensure they are using the assessment
properly. Educational Coordinators will provide technical assistance and training to teachers who still
require more assistance to deliver accurate assessments of children.

Teaching staff need training on implementation of Teaching Strategies GOLD on-line assessment system. All
staff currently understand how to input anecdotal notes and close check points, but need more training on
how to identify when a child is actually meeting developmental milestones.
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The Early Childhood Development Manager will work with the Education Coordinators to closely monitor and
assess each classroom to ensure more effective on-going assessments and individualization of instruction to
promote staff development while enhancing the early educational experience of the children in our program.

Any classroom/teacher with 50% or more children scoring below expectations in a specific area, will receive
hands-on modeling and mentoring to address specific deficits in the classroom.

The analysis and evaluation of the outcomes data resulted in the followin

Corrective Actions

g corrective action steps for program

improvement.
Concerns Corrective Action Steps Responsible Staff Time Frame
Students With Low Scores Review individual scores for all children on Early Childhood 12/7/2015
both Teaching Strategies GOLD and the VPK | Development
assessment to identify children who need Manager.(ECOM)
mc!rwd_uallzed instruction for any of the Siacial Sendices
objectives. Coordinator
Education
Coordinators
Teaching staff will create and implement Education On-going

lesson plans and educational classroom
activities based on the identified deficit
areas and include these in all areas of
classroom learning time (circle time, centers,
outdoor, etc). Education Coordinators will
assist and monitor.

Coordinators

Teaching Staff

(January -May
2016)

Any child who falls below expectations in 2

Special Services

On- going thru

or more areas will be monitored by the Coordinator(SSC) | 1/31/2015
special services specialist and referred for
evaluation if their scores don not improve
on the second assessment.
Education Coordinators will generate bi- Education Bi-weekly on
weekly progress reports for children who are | Coordinators Fridays
identified as performing below expected
levels. Reports will be sent to Parents,
teachers and shared with ECDM and SSC.

Quality of Instruction Any teacher that has 50% or more of her Education On-going
children falling below expectations in any Coordinators {January -May
area will be given Training /Technical 2016)

Assistance on effective instructional
methods for the specified area.

Staff will receive
no less than one
session per month

All teachers will receive intensive training on
Creative Curriculum, implementing lesson
plans, individualizing instruction based on
assessments and more.

Early Childhood
Development
Manager (ECDM)

1/4/16

Ensure that all teaching staff complete the
Teaching Strategies GOLD Interrater
Reliability Certification.

Early Childhood
Development
Manager (ECDM)

Teaching Staff

January -May 2016
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